Town of Weston 
2020 Town Report 


Dea: — Many of the photographs found within this year’s annual report were supplied by the committee 
and department members for their individual reports. The additional photographs that wonderfully capture life in 
Weston were supplied by the following: 


Cover: Legacy Trail at Sunset Hill, by Michele Grzenda; Back Cover: The Compass Rose, by Mark Curelop 


Kristin Barbieri: 47, 107 Rodd Langenhagen: 249 

Josh Feinblum: 194 Lee McCanne: 160, 166 

Pamela Fox: 63 Peregrine Energy Group: 39 

Michele Grzenda: 51, 72 Nicole Mordecai, Create with Photos: credit image, 10, 124 
John Lacey: 135 Nitsch Engineering: 80 

Kim Lundgren & Associates: 38 Pam Wood: 6 


Lisa Lappi: 142 


T he Legacy Trail is officially done. The newest recreational and nature-embracing asset in Weston crosses a por- 
tion of the Case Estates from the Community Center and up a hill where views of the sunset across the Case Estates 
can be absorbed. The trail connects with another pathway that takes visitors across the historic Hillcrest Corridor to 
Ash Street. The path is dotted with dedication pavers and benches, and all five trail-head markers and the 

two pillars at main entrance are made from historical granite repurposed from the old Sears Estate and the Field 
School. 


The Legacy Trail is the result of many generous contributors during Weston's Tercentennial Anniversary in 2013. 
The Weston 300 (the Tercentennial Steering Committee) hosted a year-long celebration with events honor- 

ing Weston's history and community as it also raised the funds for this lasting gift. The trail was originally sup- 
posed to be located on the Case Campus but after the 10-year acquisition battle for the Case Estates concluded in 
2016, the Legacy Trail was relocated so everyone could enjoy the spectacular views of this historic property. Town 
Meeting in 2019 approved additional funding through the Community Preservation Act fund to help the construc- 
tion of the trail and connectors, which are ADA-friendly and has many resting spots for a leisurely stroll to embrace 
the natural surroundings. Dogs must be leashed at all times on the trail and fields, not only preserving the sensitive 
surrounding meadowland ecosystem but also making it friendly to those who are not so comfortable with a canine 


companion. 


The Legacy Trail would not be possible without the volunteer power - and patience - of the Weston 300 team led by 
Dusty Rhodes, Dee Freiberg, and Marion Packs, and the Host Committee led by James Beams, Kelly Renner, Frank 
Kettle and Michelle King; the many contributors, whose names can be spotted along the trail; former Select Board 
Member Michael Harrity, and his tireless efforts to help Weston obtain this land and to see through the vision and 
support of Town Meeting voters from 2006; and Town staff working with the Conservation Commission and the 
Public Works Department to get it installed. 


Publication of the Annual Report is funded by a gift from the 
Waldo Noyes Trust Fund of the Weston Public Library 
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REPORTS OF THE TOWN OFFICERS OF 
WESTON, MASSACHUSETTS 


FOR THE YEAR ENDING 
DECEMBER 31, 2020 


WestonMA.gov 


STATISTICS 


Year Ending Year Ending Year Ending Year Ending 
30-Jun-20 30-Jun-19 30-Jun-18 30-Jun-17 
Population (1) 11,283 11,518 11,489 11,389 
Number of Voters (1) 8,033 7,615 Tel OS 7,632 
Number of Dwelling Houses (2) 3,676 3,676 3,674 3,669 
School Membership (3) 1,906 2,039 2,103 2,057 
Valuation of Real Estate $ 6,315,962,600.00 $ 6,190,659,400 $ 6,036,616,900 $  5,952,190,900 
Valuation of Personal Property $ 72,356,100.00 $ 71,681,100 $ 69,551,400 $ 63,924,000 
Total Assessed Valuation $ 6,388,318,700.00 $ 6,262,340,500 $ 6,106,168,300 $ 6,016,114,900 
Tax Rate per $1,000 Valuation $ 12.98 §$ 12.83 §$ a2 Oleso 12.40 
Town Debt $  108,482,997.00 $ 102,659,066 $ 90,180,500 $  86,961,758.00 
Year Ending Year Ending Year Ending Year Ending 
30-Jun-16 30-Jun-15 30-Jun-14 30-Jun-13 
Population (1) 11,472 11,391 11,581 11,580 
Number of Voters (1) 7,943 7,907 7,455 7,611 
Number of Dwelling Houses (2) 3,657 3,661 3,661 3,640 
School Membership (3) Zait 2,139 2,206 2,281 
Valuation of Real Estate $ 5,811,898,500 $ 5,811,898,500 $ 5,565,225,800 $  5,292,759,000 
Valuation of Personal Property $ 49,587,500  $ 49,587,500 $ 47,233,400 $ 48,169,200 
Total Assessed Valuation $ 5,941,014,800 $ 5,861,486,000 $ 5,612,459,200 $  5,340,928,200 
Tax Rate per $1,000 Valuation $ 12.16 $ 12.28 $ 12.73 $ 12.40 
Town Debt $ 85,069,900.00 $ 87,927,000.00 $ 71,425,000.00 $ 74,723,333.00 
Year Ending Year Ending Year Ending Year Ending 
30-Jun-12 30-Jun-11 30-Jun-10 30-Jun-09 
Population (1) 11,608 11,478 11,475 T227 
Number of Voters (1) 7,747 7,635 7,740 7,742 
Number of Dwelling Houses (2) 3,632 3,619 3,615 3,089 
School Membership (3) Zaz 2,304 Pe Ae 056 SPs 
Valuation of Real Estate $ 5,151,565,800 $ 5,183,632,300 $ 5,222,126,200 $ 5,197,227,100 
Valuation of Personal Property $ 43,864,400 39,840,500 38,678,600 34,784,600 
Total Assessed Valuation $ 5,195,430,200 $ 5,223,472,800 $ 5,260,804,800 $  5,232,011,700 
Tax Rate per $1,000 Valuation $ 12.11. $ 11.39 §$ 11.10 $ 11.02 
Town Debt $ 62,474,331.00 $ 67,690,004.00 $ 57,744,457 $ 58,214,199 


(1) Population is as of January 1. The number of registered voters is as of December 31 of corresponding yea 
(2) Does not include 93 units at Norumbega Pt., 62 units in Merriam Village, and 75 units in Brook School Apts. 


(3) Average membership as of October 1 of corresponding year 


STATE OFFICIALS AND LEGISLATIVE REPRESENTATIVES 


as of December 31, 2020 


Governor 

Lieutenant Governor 

Secretary of the Commonwealth 
Auditor of the Commonwealth 
Treasurer and Receiver General 
Attorney General 

Senators in the United States Congress 


Representative in the United States Congress, 
Fifth Congressional District 

Governor's Councillor, Third District 

State Senator in General Court, 
Third Middlesex District 

State Representative in General Court, 
Fourteenth Norfolk District 

District Attorney, Northern District 


Charles D. Baker 
Karyn Polito 

William Francis Galvin 
Suzanne M. Bump 
Deborah B. Goldberg 
Maura T. Healey 
Edward J. Markey 
Elizabeth Warren 


Katherine M. Clark 
Marilyn M. Petitto Devaney, Watertown 


Michael J. Barrett 


Alice Hanlon Peisch 
Marian T. Ryan 
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OFFICERS OF THE TOWN OF WESTON 
As of December 31, 2020 


Board of Assessors 
Gary C. Koger, Chair 
John Hennessey 
Phyllis R. Kominz 
Tamilyn M. Liesenfeld 
Paul L. Zorfass 


Board of Health 

Laura Azzam, Chair 
Elisabeth DiPietro, M.D. 
David R. Kominz, M.D. 


Board of Library Trustees 
Julie D, Panagakos, Chair 
Linda K. Delaney 

Deirdre Freiberg 

Emily Hutcheson 

Joseph W. Mullin 

Susan Scott 


Commissioners of Trust Funds 
Sanford Whitehouse, Chair 
Robert Trumbull 

Andrew Van Ogtrop 


Measurers of Lumber 
Aidan L. Fleming 
Neil Levitt 

Henry Viles 


ELECTED BY THE VOTERS 


Terms Expire 
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2023 
2022 
2021 
2022 
2023 
2021 


2021 
2023 
2022 


2021 
2021 
2021 


Moderator 
Ripley Hastings 


Planning Board 

Alicia Primer, Chair 
Leslie Glynn 

Stephen R. Oppenheimer 
Alex Selvig 

Susan Jane Zacharias 


Recreation Commission 
Eric Rosenthal, Chair 
Maija Cirulis-Gooch 
Melissa Crocker 
Margaret Dorna 

Julie Johnstone 

Adam King 

Trevor W. MacDonald 


School Committee 
John E. Henry, Chair 
Alexander R. Cobb 
Alyson Muzila 

Anita M. Raman 
Rachel C. Stewart 


Select Board 

Laurie A. Bent, Chair 
Harvey R. Boshart, Clerk 
Christopher E. Houston 
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APPOINTED OFFICERS OF THE TOWN OF WESTON 


as of December 31, 2020 


Animal Control Officer 

Assessor 

Assistant Town Manager and Human Resources Director 
Brook School Apartments Manager 

Community Preservation Committee Administrator 
Conservation Administrator 

Constable to Serve Civil Process 

Council on Aging, Executive Director 

East Middlesex Mosquito Control Commission, Weston’s 
Representative 

Facilities Director, Town-Wide 

Facilities Deputy Director, Town-Wide 

Facilities Deputy Director, Project Manager 

Fields and Grounds Coordinator, Town-wide 
Finance Director/Town Accountant 

Fire Chief, Forest Warden, and Director of Emergency Management 
Fire Chief, Deputy 

Highway and Stormwater Supervisor 

Information Systems Director (Municipal) 

Inspector of Buildings/Land Use Coordinator 
Library Director 

Library Assistant Director 

Parks and Cemeteries Supervisor, Public Works 
Parking Clerk 

Police Chief and Keeper of Lockup 

Police Captain 

Public Health Director 

Public Works, Director of Operations and Tree Warden 
Public Works, Deputy Director of Operations 

Public Information Officer 

Recreation Director 

Solid Waste and Recycling Supervisor, Public Works 
Technology and Libraries Director 

Town Clerk 

Town Counsel 

Town Engineer 

Town Engineer, Assistant 

Town Engineer, Project/ Civil 

Town Manager 

Town Planner 

Treasurer / Collector 

Veterans’ Services Director 

Vehicle Maintenance, Public Works 

Water Superintendent, Public Works 

Zoning Board of Appeals Assistant 


Rachel Hoffman 

Eric R. Josephson 
Lisa J. Yanakakis 
Monyette Vickers 
Tracey A. Lembo 
Michele L. Grzenda 
Robert P. Millian, Jr. 
Mignonne M. Murray 


Richard E. Sullivan 
Gary E. Jarobski 
Timothy DeMartin 
Gerard McCarty 

Ben Polimer 

Susan D. Kelley 
David B. Soar 

Justin Woodside 
Kenneth Calder 
Tracy L. Sullivan 
John F. Field 

Jennifer Warner 
Allison Palmgren 
Jacquelyn Jackson 
Dianne M. Poole 
Michael J. Goulding 
Thomas Kelly 
Wendy Diotalevi 
Thomas C. Cullen 
Richard E. Sullivan 
Kara M. Fleming 
Christopher J. Fitzgerald 
Jacqueline Jackson 
Lee McCanne 
Deborah M. Davenport 
KP Law 

Stephen R. Fogg, P.E. 
Richard Sweeny, Jr., P.E. 
Elika Bahrevar, P.E. 
Leon A. Gaumond, Jr. 
Imaikalani P. Aiu 
Zoe Pierce 

Sarada S. Kalpee 
Daryl Cyr 

David L. Fava 
Valerie Geary 
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Weston resident Nugget enjoying a break during her walk on the Legacy Trail 
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2020 AND THE NOVEL CORONAVIRUS THAT CAUSED COVID-19 


The year started with bright hopes for the next 12 months despite vague reports of a new virus emerging 
in China. Come February, reports of the novel coronavirus being in the United States emerged and the 
disease known as COVID-19 spread rapidly. By March, everything changed. The virus arrived in 
Massachusetts and Weston had positive cases within the first week of the month. The Local Emergency 
Response Committee, chaired by the Emergency Management Director Fire Chief David Soar and 
accompanied by Public Health Director Wendy Diotalevi, was activated to address the rapidly evolving 
pandemic and to manage the Town’s crisis response. 


On March 10, Weston Public Schools announced it would be temporarily closed due to the positive 
cases in the town affecting school families. This was the same day the Governor declared the State of 
Emergency for the Commonwealth. A set of executive orders were issued including one lifting certain 
restrictions to the Open Meeting Law, which allowed government meetings to be held through online 
meeting platforms. On March 16‘, Town buildings, playgrounds, tennis and basketball courts, and 
recreation fields were closed to the public. Staff who could worked from home. On March 17", the Select 
Board held its first online meeting and declared a State of Emergency in Weston. The Emergency 
Response team met two to three times weekly as it navigated the subsequent waves of the pandemic 
throughout the year. 


2020 will be remembered as the year that COVID-19 upended our lives. New vernacular was introduced 
to our everyday speech, such as “virtual learning,” “masking up,” and “ practicing social distancing,” 
which was quickly replaced with “physical distance” so as not to socially isolate individuals and to 
impress the importance of maintaining a six-foot distance from others. People stayed home. Schools 
closed to in-person learning for the remainder of the 2019-2020 school year and into the 2020-2021 school 
year. Travel ceased for the most part and holidays were spent with immediate household family. 


Town Election and Town Meeting were delayed from May until September and in the interim, the Town 
adopted three 1/12'* monthly budgets and elected officials’ terms were extended. And despite all public 
buildings being closed to the public and the majority of non-emergency personnel working from home, 
virtual meetings, held via Zoom, an online meeting platform, allowed for increased citizen engagement 
and participation. That Town operations continued to function relatively smoothly is a testament to the 
leadership of the Emergency Response team, as well as the Executive Leadership, Department Managers, 
and the volunteers who support Weston’s Town Government. 


Highlights from our pandemic year, or what some called our silver linings, were: 


The completion of: 
e The Legacy Trail and connector paths; 


e the Ecological Management Plan for the Case Estates; 

e the updated Recreation Master Plan; 

e the installation of solar arrays on the Field School roof; and 

e the engineering feats along Merriam Street, including the replacement of water mains and gates, 
upgraded gas mains and stormwater drainage systems, the installation of a new culvert, and the 
completion of a sidewalk (including a boardwalk) that connects Concord Road to North Avenue 


Progress was made on: 
e the above-ground work and street realignment of the Town Center Project; 


e the Josiah Smith Tavern restoration; 
e updating the Hazard Mitigation Plan, making Weston an “MVP Community,” 
e the drafting of the Town’s first Climate Action and Resilience Plan; and 


We Did Not Stop Services 


the drafting and submission of the 
Community Choice Aggregation Plan 
to the Department of Public Utilities 


Our Librarians got creative with 
virtual and outdoor offerings, 
including dial-a-story for children and 
walkabout stories and poems for 
children and adults 

The Building Department went virtual 
Annual Town Meeting, with logistical 
planning by the Assistant Town 
Manager and Facilities Department, 
was held outside on Proctor Field 

The Town Clerk, with the help of town 
staff, managed both the annual Town 
election and State Primary in 
September, and local voting in the 
November national election, in which 
voting was predominantly by mail-in 
ballots for all three elections ie ag Eo Na : és 
Recreation got creative with safe and ees ee era eae | | 
engaging programming 

The Council on Aging got creative with ensuring our older adults were not left behind, hungry, 
or isolated 

The Town, Recreation, Council on Aging, Police, and Library all got website upgrades 

Weston Media Center covered and hosted many meetings and community programming 


The Community Came Together 


Many generous residents made sure food pantries were stocked and emergency financial 
assistance was available 

To help offset budget appropriations, the Police and Fire departments received generous gifts of 
anew K9 cruiser and ambulance 

The Weston High School Class of 2020 had a graduation parade, the Class of 2023 held a 
Halloween parade, and major milestones like birthdays and retirements did not go unnoticed 
Weston High School student-led activism brought about a peaceful march of solidarity in the face 
of national outrage 

The 100 miles of conservation trails received a lot of use 

More residents participated in local government 


Many more details of the year are in the individual reports within this book. It was a very difficult year 
but the Weston community persevered. 


Section 1: 
General Government 
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REPORT OF THE SELECT BOARD 


The Select Board currently includes Harvey R. Boshart, Laurie A. Bent, and Christopher E. Houston. As it 
is the custom of the Board to rotate leadership positions. In September, Ms. Bent was elected to serve as 
Chair of the Board and Mr. Boshart as Clerk. The leadership transition was held off this year due to the 
delay in the Town Election and Annual Town Meeting. 


Town Administration 

Weston is managed by an experienced team led by Town Manager Leon A. Gaumond, Jr. He is joined by 
Assistant Town Manager/ Human Resources Director Lisa J. Yanakakis, and Finance Director/Town 
Accountant Susan Kelley. These professionals are supported by skilled department managers who work 
with dedication and teamwork to provide services to our residents. 


All managers and members of this team continue to focus on dual goals: 

1) maintaining the level of services that Weston’s residents expect; and 

2) seeking efficiencies in the delivery of these services to control costs. 
Ongoing examples of this effort are the shared resources between the School and Municipal departments 
for facilities management, technology, and vehicle maintenance. 


Fiscal Management 
As has been noted in previous reports, Weston, like many local governments, underinvested in 


infrastructure in the 1970s through the early ‘90s, spending too little on maintenance and renovations at a 
time when our population and student population were both in decline. Over the past 30 years, Weston 
has carried out substantial renovations or replacements to most of the Town’s buildings. It has taken 
significant effort to do so, and the Town has had to incur considerable debt in the process. The debt level 
is high on an absolute dollar basis but as a percentage of the budget, it is well within the range 
established by the bond rating agency that continues to give Weston the highest possible ratings (more on 
that below). 


Importantly, the financial leadership of the Town - the Town Manager, Assistant Town Manager, Finance 
Director, Treasurer/ Collector, Select Board, and Finance Committee - has undertaken a range of fiscally 
prudent steps to ensure that we are carefully managing the Town. 


Longstanding Aaa Rating - Moody’s Investors Service once again reaffirmed the Town’s Aaa bond rating, 
which incorporates a well-managed financial position, a reasonable debt and pension burden, and 
aggressive funding of Other Post Employment Benefits (OPEB) liabilities. This rating helps the Town 
obtain lower interest rates on its debt and ultimately helps save taxpayer money. Moody’s also assigned a 
MIG 1 rating to the Town’s general obligation bond anticipation notes. This reflects the strong long-term 
credit characteristics, as well as the Town’s demonstrated ability to manage and pay off short-term debt 
at the end of the notes’ life. Lastly, Moody's confirmed a stable outlook, which reflects its expectation that 
Weston will maintain a sound financial position bolstered by strong fiscal management. It also 
incorporates the Town’s progress in addressing its long-term liabilities while maintaining a conservative 
approach to budgeting and expenditure management. 


Operating Budget - At Annual Town Meeting, the fiscal year 2021 operating budget of $86,764,495 was 
adopted, which was a 2.7 percent increase over the fiscal 2020 budget. Budgetary highlights included 
salary increases of $1,122,954; the addition of a Sustainability Coordinator; an OPEB pension contribution 
of $658,314; and funding for roadway maintenance. These increases were offset by savings due to 
electricity credits from the solar panel installations on the landfill and the Public Works building rooftop, 
school enrollment reductions, and the deferment of one-time capital projects. This brought the overall 
increase to $2,320,756. As has been true for many years now, no Proposition 2 2 override was necessary 
because new construction in town contributed $1,031,604 in additional tax revenues allowing increases in 
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the existing tax base to be kept below the cap. Also, the Town has accumulated approximately $9.4 
million in unused tax levy capacity that can be used if needed. 


Reserves - The budget continues to include 
funding of several reserve accounts and in 
fiscal 2021 this reserve account funding 
totaled $3,875,032, the largest amount being 
$2,335,879 to fund the Town’s long-term 
liability for retiree health insurance. Through 
the Select Board’s Reserve Policy, the Town 
seeks to maintain appropriate and sufficient 
reserves to sustain financial stability and 
thereby maintain its high credit rating. 


Revenue - More than 83 percent of the Town's 
revenues came from residential property taxes and only 5 percent came from state aid. The property tax 
rate increased from $12.83 per $1,000 of valuation in fiscal 2020 to $12.93 per $1,000 of valuation in fiscal 
2021. The median residential valuation was $1,251,000, up 3 percent. 


Expenses - Salaries and health and pension benefits for municipal and school employees comprised 80 
percent of the Town’s budget, and most of these costs were subject to collective bargaining agreements 
with the 12 unions that together represent approximately 75 percent of the benefit-eligible employees. 


Public Works Infrastructure 

Under the direction of Public Works Director Thomas Cullen, the Town continued to make well-planned 
and considerable investments in the maintenance of its infrastructure - roads, sidewalks, water, parks 
and cemeteries, and stormwater management. With the Town’s building stock in good shape, as noted 
above, focus and resources have shifted toward the maintenance of roadways. Funding for this effort has 
been gradually increasing over the past few years to reach an annual amount of $2.0 million; however, 
funding was decreased in the final fiscal 2021 operating budget than what was originally proposed due to 
fiscal concerns stemming from the pandemic. The Select Board anticipates returning to the funding goals 
with the fiscal 2022 operating budget. More details regarding the pavement management program and 
other Public Works programs can be found in that section of the Town Report. 


Town Buildings 
In infrastructure oversight and investment, Weston is at the forefront of municipal government in the 


state with its standing Permanent Building Committee and a town-wide facilities director, Gary Jarobski, 
who oversees the construction and maintenance of all municipally-owned buildings. The Facilities 
Department provides dedicated expertise that promotes better design and more cost-effective buildings. 
Also, detailed long-term maintenance schedules ensure that care is taken, maximizing the useful life of 
Town buildings. 


Energy Conservation and Sustainability Progress 


Green Community - Weston has held this designation since 2011, which qualifies the Town to receive state 
grants that support green initiatives. Early in the program, Weston leaders implemented a five-year plan 
to reduce the Town’s energy consumption by 20 percent. After adjusting for new construction and 
additional square footage, energy consumption has been reduced by 9.5 percent since 2011. The 
Sustainability Committee has renewed Green Community efforts to take advantage of additional state 
benefits. The Town is poised to submit lighting replacement projects for the next Green Community grant 
round. Annual Town Meeting approved funding for a full-time Sustainability Coordinator in 2021 to 
assist the Town in meeting its climate change goals. 
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Climate Change and Resiliency - Over the last 
two years, Weston was awarded two grants Laurie Bent 
through the state’s Municipal Vulnerability 
Program (MVP) to begin the planning phase 
of locally relevant and prioritized 
vulnerability assessments with citizen and 
staff feedback. In 2020, Weston become a state- 
recognized MVP Community. Late in 2019, a 
state grant was received to update Weston’s 
Hazard Mitigation Plan, which was completed 
in 2020. The town’s vulnerabilities and 
strengths were reevaluated by staff and 
community stakeholders who also identified 
priority actions to build resilience in the face of climate change. Being an MV P community allowed 
Weston to secure another $100,000 in Action Grant funding to develop a detailed Climate Action and 
Resiliency Plan. Throughout the year, a series of virtual community forums and meetings were held 
under the “Weston Ahead” branding. The report is expected to be presented to the Select Board by the 
spring of 2021. 


Solar Energy - The solar photovoltaic array on the site of the former landfill produced approximately 
$573,000 in electricity savings this year through the generation of solar energy. The panels on the roof of 
the Public Works Building produced an additional $8,100 in savings to the Town. At the start of 2020, the 
process to install a 300-kilowatt solar array on the roof of the Field School was initiated but construction 
was delayed due to the pandemic; however, it was installed by the close of the year. The array is 
anticipated to provide approximately three-quarters of the school’s electricity annually, offset 4,800 tons 
of CO: during the project life of 20 years, and save the Town about $20,000 in the first year. 


Pay-As-You-Throw - Establishing a program to reduce residential solid waste has been a priority of the 
Select Board for the past several years. The Select Board established the Pay As You Throw Working 
Group to analyze costs at the Transfer Station and provide recommendations to initiate the program in 
Weston by September 2021. At the request of the Sustainability Committee, the working group was also 
tasked with reviewing the addition of commercial composting at the Transfer Station, as well. Details are 
outlined later in this section of the Town Report. 


Land Use/ Development Projects 
Affordable Housing - The Town is currently reviewing two housing development proposals through MGL 


40B. Mill Creek Residential purchased the Woodleigh Farm at 751-761 Boston Post Road with a proposal 
of 180 rental units on 12 acres of the 62-acre lot, and the Hanover Company is proposing 200 rental units 
on four and a half acres of the nine-and-a-half-acre lot at 518 South Avenue. Both projects are discussed in 
more detail in the report of the Zoning Board of Appeals. 


Town Center Improvement Project - Major progress was made in 2020 on the largest road project in 
Weston’s history. Stay at home orders during the early months of the pandemic afforded a lot of progress 
in the layout of the roadway due to the light traffic. The project is expected to be completed in 2021. The 
Town owes a great debt of gratitude to the Town Center Project Working Group and the Department of 
Public Works for their work on this incredibly complicated project. 


Communication Between Boards and Committees 


Typically, the Select Board hosts a spring Town Government Volunteer Appreciation Dinner and an All 
Committee Meeting on the first Saturday in November where board and committee members are invited 
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to share information and improve 
communication about projects of mutual 
interest. Both events were canceled this year 
due to public gathering restrictions. 


Communication with the Public 

The Town makes a considerable effort to keep 
the public informed about what is happening 
in Town Government. 


Weston Media Center - The non-profit 
organization continued to record the Select 
Board, Planning Board, Community 
Preservation Committee, Finance Committee, 
Historical Commission, and School Committee meetings, as well as other public informational meetings 
and Town Meeting. With public gathering restrictions, Weston Media hosted additional virtual meeting 
recordings of the Conservation Commission and the Traffic and Sidewalk Committee. The recordings are 
televised on the local public access cable channels (Verizon 41 and 45 and Comcast 8 and 9) and are also 
conveniently made available online for on-demand viewing. This year, due to Annual Town Meeting 
being held outside and no presentation equipment being available on the football field, Weston Media 
hosted video presentations for several warrant articles a week in advance of the proceedings. 


Westonma.gov - The Town’s website underwent a major redesign and a move to a new, and more secure, 
URL. The traditional Weston.org is still active and points to the new .gov domain. The updated website 
meets the Website Content Accessibility Guideline (WCAG) 2.0 AA standards. These accessibility 
standards ensure individuals with disabilities can adequately obtain information from the Town’s 
website, furthering the transparency of Weston’s Town Government. 


A wealth of information is provided on the Town’s website. Under the Direction of Kara Fleming, 
Assistant to the Town Manager/ Public Information Officer, the site is designed to easily find 
departmental, financial, and project information while supporting civic engagement by providing 
multiple opportunities for residents to keep informed on town government via email or text notifications. 


Social Media Presence - The Town continued to attract more followers and engagement on its Facebook 
and Twitter pages this year. News items, community events, conservation and stormwater education, 
Public Works construction updates, departmental achievements, and public health and emergency alerts 
are shared on both platforms. Late in 2020, the Town launched its Instagram account for the express 
purpose of highlighting achievements and showcasing Weston. The Town Manager also has a Twitter 
account, adding to the opportunities for residents to learn more about the Town and region. 


WestonAlerts - This is the emergency notification system used to quickly disseminate important 
information. Landline numbers are automatically added to the system quarterly and residents can sign 
up on the Town's website at Westonma.gov/WestonAlerts to choose their preferred communication 
option, such as text or email alerts. The Weston Alerts system also offers Smart 911, which allows 
residents to provide important household details that may be helpful in the event of a 911 home 
emergency, such as the number of pets or impairment that can impact a potential rescue. 


Personnel 

The Board wishes to recognize that during 2020, the following employees retired from Town service: 
Robert Mazerolle DPW Water Meter Reader 40 years of service 
Michael Tuttle Firefighter / Mechanic 35 years of service 
Peter Richardson Fire Lieutenant 31 years of service 
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This year was met with unexpected sadness with the deaths of two employees. Fire Captain Dwight 
“Bucky” Robertson who gave 46 years of active service with the Weston Fire Department passed away in 
September. In June, the Weston Public Schools Health Director Laurie Melchionda passed away. She was 
instrumental to the Emergency Management Team’s initial response to the novel coronavirus. 


Closing Comments 
2020 will be remembered as the year that Covid-19 upended our lives. In March, all public meetings 


began to be held virtually as both the Commonwealth and the Town declared a state of emergency, 
which continued through the remainder of the year. Town Hall and all public buildings were closed to 
the public, and in-person gatherings of all types ceased. Virtual meetings, held via an online meeting 
platform, allowed for increased citizen engagement and participation. Town Meeting was delayed from 
May until September; in the interim, the Town adopted three 1/12" monthly budgets. An Emergency 
Management Team, chaired by Fire Chief David Soar, Emergency Management Director, met at least 
twice a week to address the evolving pandemic and to manage the Towns crisis response. That Town 
operations continued to function relatively smoothly is a testament to the leadership of the Emergency 
Management Team and the Town Manager’s team. A highlight of the year was the Annual Town 
Meeting, held outside on the High School football field on a beautiful September day under the 
leadership of the Assistant Town Manager and a core team of Town and School staff. The Town Clerk, 
with the able help of Town staff, also managed the Annual Town Election and State Primary in 
September and local voting in the November Presidential Election, in which voting was predominantly 
by mail-in ballots. COVID-19 tested us all; the smooth continuation of Town services and government 
proved that we were up to the challenge. 


The Select Board continues to work on the challenging task of maintaining Town facilities and services at 
a level Weston citizens expect while limiting the rise in property taxes. The Town seeks to serve the 
needs of residents on limited or fixed incomes and encourage diversity in housing options while 
providing a satisfactory level of service. 


Weston continues to benefit from its many citizens who generously volunteer their time on elected and 
appointed boards and committees, or on related non-profit organizations. Each time the Board has 
advertised for volunteers to serve the Town on various boards and commissions, we have been gratified 
by the response from well-qualified and generous residents. We are sometimes put in the awkward 
position of having to turn down volunteers and we hope they will maintain their interest in Town 
Government because new opportunities for volunteer service arise each year. Without these scores of 
volunteers and the Town’s talented and dedicated employees, the Select Board could not accomplish its 
goals. 


LICENSES AND PERMITS ISSUED BY THE SELECT BOARD 


Common Victualler’s License 


David Gray Associates Inc. - d/b/a Cedar Hill Dairy Joy 331 North Avenue 
Coffee and Bagel Brands - d/b/a Bruegger’s Bagel Bakery 31 Center Street 
Ye Olde Cottage Restaurant Inc. 403 Boston Post Road 
MOTAB LLC - d/b/a Theo’s Pizzeria and Grill ' 456 Boston Post Road 
Roche Bros. Supermarkets Company - d/b/a Brother’s Marketplace 41 Center Street 
DiDi Center Street Weston LLC - d/b/a Dumpling Daughter 37 Center Street 
P&P Donuts LLC - d/b/a/ Dunkin Donuts 84 Boston Post Road 


License to Dispense Food and Beverages 
Hazel Hotchkiss Wightman Tennis Center Inc. 100 Brown Street 
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Club License for Sale of All Alcoholic Beverages to be Drunk on the Premises 


Pine Brook Country Club Inc. - d/b/a Pine Brook Country Club 42 Newton Street 
Weston Golf Club 275 Meadowbrook Road 
License for Sale of Wine & Malt Beverages Only at a Grocery Store 
Roche Brothers Supermarkets Co. - d/b/a Brother’s Marketplace 41 Center Street 
Special One Day Liquor License* 

All Alcohol Beverages (not for profit entities only) Granted - 0 
Wine and Malt Beverages Only Granted - 3 


Sign Board Permits 
Granted, various --36 


One Day Special Event Mobile Food Vendor Permit* 
Town Green Events* 
Bicycle & Road Events* 
“Due to public health emergency orders prohibiting public gatherings, event-related licenses and permits were not 
issued during 2020, 


SELECT VOTES TAKEN BY THE SELECT BOARD 
anu 7 


MOTION: Ms. Bent moved to approve the Grant of Location for Pine Brook Country Club for the 
installation of a sewer force main under Newton Street and subject to conditions set by the Department of 
Public Works. 2nd by Mr. Boshart. Approved unanimously 


MOTION: Ms. Bent moved to declare the Weston Select Board supports the intention and substance of 
the Public Lands Protection Act and its passage. 2nd by Mr. Boshart. Approved unanimously 


MOTION: Ms. Bent moved to designate Mr. Boshart as the Select Board’s representative to the 
tree management working group for the public right-of-way and Ms. Bent as the Board's representative 
to the tree management working group for private property. 2™4 by Mr. Boshart. Approved unanimously 


MOTION: Ms. Bent moved to designate Leon A. Gaumond, Jr. as the voting representative to the MITA 
and MMA Annual Meetings on behalf of Weston. 2™ by Mr. Boshart. Approved unanimously 


anu 21 


MOTION: Mr. Boshart moved to approve the 25 percent design for the Rte. 20 improvement project and 
to submit the design to the Massachusetts Department of Transportation’s Transportation Improvement 
Program. 2™ by Mr. Houston. Approved unanimously 


MOTION: Mr. Houston moved to approve the sale of the $26,905,000 General Obligation Municipal 
Purpose Loan of 2020 Bonds of the Town dated January 29, 2020 (the “Bonds”) to Bank of America 
Merrill Lynch at the price of $30,482,148.82 and accrued interest. The Bonds shall be payable on January 
15 of the years and in the principal amounts and bear interest at the respective rates, as follows: 
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Interest Interest 


Year Amount Rate Year Amount Rate 
2021 $1,540,000 5.00% 2031 $1,495,000 4.00% 
2022 1,525,000 5.00 2032 1,495,000 4.00 
2023 1,520,000 5.00 2033 1,495,000 2.00 
2024 1,515,000 5.00 2034 1,490,000 2.00 
2025 1,515,000 5.00 2035 1,265,000 2.00 
2026 1,515,000 5.00 2036 905,000 2.125 
2027 1,510,000 5.00 2037 905,000 295 
2028 1,505,000 5.00 2038 905,000 2125 
2029 1,505,000 5.00 2039 900,000 2:25 
2030 1,500,000 5.00 2040 900,000 2.375 


And Further: to approve the sale of $3,747,000 General Obligation Bond Anticipation Notes of the 
Town dated January 29, 2020, payable January 29, 2021 (the “Notes”), at par and accrued interest plus a 
premium of $32,449.02. 


And Further: that in connection with the marketing and sale of the Bonds, the preparation and 
distribution of a Notice of Sale and Preliminary Official Statement dated January 7, 2020, and a final 
Official Statement dated January 15, 2020 (the “Official Statement”), each in such form as may be 
approved by the Town Treasurer, be and hereby are ratified, confirmed, approved and adopted. 


And Further: that in connection with the marketing and sale of the Notes, the preparation and 
distribution of a Notice of Sale and Preliminary Official Statement dated January 9, 2020, and a final 
Official Statement dated January 15, 2020, each in such form as may be approved by the Town Treasurer, 
be and hereby are ratified, confirmed, approved and adopted. 


And Further: that the Bonds shall be subject to redemption, at the option of the Town, upon such 
terms and conditions as are set forth in the Official Statement. 


And Further: that the Town Treasurer and the Select Board be, and hereby are, authorized to 
execute and deliver continuing and significant events disclosure undertakings in compliance with SEC 
Rule 15c2-12 in such forms as may be approved by bond counsel to the Town, which undertakings shall 
be incorporated by reference in the Bonds and Notes, as applicable, for the benefit of the holders of the 
Bonds and Notes from time to time. 


And Further: that the Board authorize and direct the Town Treasurer to establish post issuance 
federal tax compliance procedures and continuing disclosure procedures in such forms as the Town 
Treasurer and bond counsel deem sufficient, or if such procedures are currently in place, to review and 
update said procedures, in order to monitor and maintain the tax-exempt status of the Bonds and Notes 
and to comply with relevant securities laws. 


And Further: that each member of the Select Board, the Town Clerk, and the Town Treasurer be 
and hereby are, authorized to take any and all such actions, and execute and deliver such certificates, 
receipts or other documents as may be determined by them, or any of them, to be necessary or convenient 
to carry into effect the provisions of the foregoing votes. 2nd by Mr. Boshart. Approved unanimously. 


MOTION: Mr. Houston moved to sponsor the Community Preservation Act Fund application to update 
the Town of Weston’s Housing Production Plan. 2"4 by Mr. Boshart. Approved unanimously. 
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MOTION: Mr. Boshart moved to accept the donation of $100 from the Lorraine R. Krimsky Gift Fund for 
deposit into the Town of Weston’s Merriam Fund for the Silent Poor. 2"¢ by Mr. Houston. Approved 
unanimously 


anu 23 


MOTION: Ms. Bent moved to approve the sale of the $160,000 Water Bond of the Town dated February 
24, 2020, to the Massachusetts Water Resources Authority (the “ Authority”), and the Town Treasurer or 
other authorized Town official is authorized to execute on behalf of the Town a Loan Agreement and a 
Financial Assistance Agreement with the Authority with respect to the bond. The bond shall be payable 
without interest on February 15 of the years and in the principal amounts as follows: 


Year Installment Year Installment 
2021 $16,000 2026 $16,000 
2022 $16,000 2027 $16,000 
2023 $16,000 2028 $16,000 
2024 $16,000 2029 $16,000 
2025 $16,000 2030 $16,000 


And Further: that each member of the Select Board, the Town Clerk, the Town Manager, and the 
Town Treasurer be and hereby are, authorized to take any and all such actions, and execute and deliver 
such certificates, receipts or other documents as may be determined by them, or any of them, to be 
necessary or convenient to carry into effect the provisions of the foregoing vote. 


MOTION: Ms. Bent moved to approve the sale of the $1,057,997 Water Bond of the Town dated February 
24, 2020, to the Massachusetts Water Resources Authority (the “Authority”), and the Town Treasurer or 
other authorized Town official is authorized to execute on behalf of the Town a Loan Agreement and a 
Financial Assistance Agreement with the Authority with respect to the bond. The bond shall be payable 
without interest on February 15 of the years and in the principal amounts as follows: 


Year Installment Year Installment 
2021 $105,799.70 2026 $105,799.70 
2022 $105,799.70 2027 $105,799.70 
2023 $105,799.70 2028 $105,799.70 
2024 $105,799.70 2029 $105,799.70 
2025 $105,799.70 2030 $105,799.70 


And Further: that each member of the Select Board, the Town Clerk, the Town Manager, and the 
Town Treasurer be and hereby are, authorized to take any and all such actions, and execute and deliver 
such certificates, receipts or other documents as may be determined by them, or any of them, to be 
necessary or convenient to carry into effect the provisions of the foregoing vote. 2™4 by Mr. Houston. 
Approved unanimously. 


February 11 


MOTION: Ms. Bent moved to approve the License Agreement with Eric Hersum, 99 North Avenue, to 
perform some work in the Town’s right of way per the recommendation of the Department of Public 
Works. 2"4 by Mr. Boshart. Approved unanimously 


MOTION: Move to grant the request of Julie and David Harmon for an exception to the cemetery 


regulations that would allow them to have their ashes interred in the Scattering Garden at Linwood 
Cemetery. 2"¢ by Ms. Bent. Approved unanimously 
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MOTION: Mr. Boshart moved to authorize the Superintendent of Schools to submit the Statement of 
Interest to the Massachusetts School Building Authority for the Weston High School partial roof 
replacement, as written below: 


Having convened in an open meeting on February 11, 2020, the Weston Board of Selectmen, of the Town 
of Weston, Massachusetts, in accordance with its charter, by-laws, and ordinances, authorizes the 
Superintendent of Schools to submit to the Massachusetts School Building Authority the Statement of 
Interest dated February 14, 2020, for the High School, located at 444 Wellesley Street, Weston, which 
describes and explains the following deficiencies and the priority categories for which Weston may be 
invited to apply to the Massachusetts School Building Authority in the future: 


#5 Replacement of the F Wing Roof that has exceeded its 30-year life expectancy. 


And further, specifically acknowledges that by submitting this Statement of Interest, the 
Massachusetts School Building Authority in no way guarantees the acceptance or the approval of an 
application, the awarding of a grant or any other funding commitment from the Massachusetts School 
Building Authority, or commits the Town of Weston to filing an application for funding with the 
Massachusetts Building Authority. 2™ by Ms. Bent. Approved unanimously 


MOTION: Mr. Boshart moved to authorize the Superintendent of Schools to submit the Statement of 
Interest to the Massachusetts School Building Authority for the Middle School roof-top HVAC unit, as 
written below: 


Having convened in an open meeting on February 11, 2020, the Weston Board of Selectmen, of the Town 
of Weston, Massachusetts, in accordance with its charter, by-laws, and ordinances, authorizes the 
Superintendent of Schools to submit to the Massachusetts School Building Authority the Statement of 
Interest dated February 14, 2020, for the Middle School, located at 456 Wellesley Street, Weston, which 
describes and explains the following deficiencies and the priority categories for which Weston may be 
invited to apply to the Massachusetts School Building Authority in the future: 


#5 Replacement of the Roof Top Heating and Cooling Unit #3 that is failing and has reached its 30-year 
life cycle. 


And further, specifically acknowledges that by submitting this Statement of Interest, the 
Massachusetts School Building Authority in no way guarantees the acceptance or the approval of an 
application, the awarding of a grant or any other funding commitment from the Massachusetts School 
Building Authority, or commits the Town of Weston to filing an application for funding with the 
Massachusetts Building Authority.2™ by Ms. Bent. Approved unanimously 


MOTION: Mr. Houston moved to adopt the following language, as provided by Town Counsel, 
regarding Mr. Gaumond’s service as a municipal representative on the MIIA Inc. Board of Directors and 
the Property and Casualty Board, both of which the Town of Weston is represented: 


As appointing official, as required by G.L. c. 268A, § 19, the Board of Selectmen has reviewed the 
particular matter and the possible financial interest identified above by the Town Manager. The Board of 
Selectmen has determined that the financial interest of MITA, even if it were considered to be a “business 
organization” for the purposes of G.L. c.268A, §19, in the Town’s consideration about benefits providers 
is, at best, remote and speculative and, therefore, not so substantial as to be deemed likely to affect the 
integrity of the services which the municipality may expect from the Town Manager, and hereby grant 
permission as requested to fully engage in any aspect of discussions and recommendations concerning 
benefits providers and any change with respect thereto. 24 by Ms. Bent. Approved unanimously 
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February 25 


MOTION: Mr. Boshart moved to deny the issuance of a Commercial Dog Walking License to Greg 
McKeigue through February 28, 2021, with notice that a single violation can cause the revocation of the 
2021 license. 2"4 by Ms. Bent. Approved unanimously 


MOTION: Mr. Houston moved to refer the Active Adult Residential Cluster By-law to the Planning 
Board for a public hearing. 24 by Mr. Houston. Approved unanimously 


MOTION: Ms. Bent moved to adopt the terms of the agreement with the Communications Unit Union as 
follows: COLA: fiscal year 2020, 2.25 percent; fiscal 2021, 2.25 percent; and fiscal 2022, 2.25 percent. The 
total cost of the 2.25 percent in fiscal 2020 is $9,812. In fiscal 2021, an additional $50 will be added toa 
$200 AED stipend for an additional cost of $250.00, and a $500 EMT stipend was added for an additional 
cost of $900. A nominal stipend was added for current dispatchers to mentor and document the progress 
of new recruits. The unit agreed to reduce sick leave buyback for new hires from 42 percent to 20 percent 
and current employees from 49 percent to 45 percent. And further, to subsequently execute the Collective 
Bargaining Agreement at an upcoming Select Board meeting. 24 by Mr. Boshart. Approved 
unanimously 


February 27 


MOTION: Ms. Bent moved to call for a Special Town Meeting to be held on April 6, 2020, at 7:00 p.m. in 
the Town Hall Auditorium. 2™¢ by Mr. Boshart. Approved unanimously 


March 11 


MOTION: Ms. Bent moved to establish an income eligibility limit of $90,650 for the fiscal year 2021 
property tax deferral program, as permitted under Chapter 421 of the Acts of 2004; and further, moved to 
keep the interest rate for all deferrals initiated in fiscal 2021 at 4 percent. 24 by Mr. Boshart. Approved 
unanimously 


MOTION: Mr. Boshart moved to grant the street opening request at 14 Pollywog Lane subject to 
conditions as determined by the Public Works Director, 2™4 by Ms. Bent. Approved unanimously 


March 17 


MOTION: Mr. Houston moved that in light of the rapidly evolving instances of COVID-19 in the 
Commonwealth and the burdens it will place on local government, that the Select Board vote to adopt the 
following declaration of emergency: 


Declaration of Emergency - COVID-19 
WHEREAS, the 2019 Novel Coronavirus (COVID-19) is a highly contagious and potentially fatal 
respiratory disease, the prevalence of which is increasing rapidly throughout the world, inclusive of the 


United States and the Commonwealth of Massachusetts; and 


WHEREAS, on March 11, 2020, the World Health Organization designated the COVID-19 outbreak a 
Pandemic Health Emergency; and 


WHEREAS, on March 10, 2020, the Governor of the Commonwealth of Massachusetts issued a 
Declaration of a State of Emergency to Respond to COVID-19; and 
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WHEREAS, on March 13, 2020, the President of the United States announced a national declaration of 
emergency; and 


WHEREAS, on March 15, 2020, Governor Baker announced emergency actions to respond to the evolving 
COVID-19 public health emergency impacting the Commonwealth, including prohibitions on public 
gatherings of twenty-five or more people and prohibiting on-premises consumption of food or drink at 
bars and restaurants from March 17, 2020, until April 6, 2020, as well as suspension of elementary and 
secondary school educational operations from March 17, 2020, until April 6, 2020; and 


WHEREAS, the Board of Selectmen and the Board of Health, following consultation with the 
Massachusetts Department of Public Health, has determined that COVID-19 presents a major disaster 
which poses an immediate threat to public health, safety, and general welfare of people residing both 
within and outside of the Town of Weston; and 


WHEREAS, the Weston Select Board and its Board of Health have determined that immediate public 
action is needed in order to prevent or minimize the spread of COVID-19 by and among the people of 
Weston; and 


WHEREAS, it is critical to take additional steps to prepare for, respond to, and mitigate the spread of 
COVID-19 to protect the health and welfare of the people of Weston; and 


WHEREAS, declaring a state of emergency will facilitate and expedite the use of resources to protect 
persons from the impacts of COVID-19, including but not limited to emergency expenditures pursuant to 
Massachusetts General Laws, Chapter 44, Section 31 and limitations on operating hours and access to 
public buildings; and 


WHEREAS, the Select Board and Board of Health recommended that a state of emergency be declared in 
the town of Weston. 


NOW THEREFORE, we, the Select Board and the Board of Health of the Town of Weston, Massachusetts, 
hereby declare that as of today, March 18, 2020, a state of emergency exists in the Town of Weston. This 
declaration of emergency shall remain in effect until further notice is given, pursuant to our judgment 
that the conditions leading to this declaration no longer exist. 


2nd by Ms. Bent. 
Roll call vote: Mr. Boshart, Ms, Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to rescind the vote from February 27, 2020, to call a Special Town 
Meeting for April 6, 2020. 2.4 by Mr. Boshart 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


March 24 


MOTION: Mr. Houston moved to approve the revised notice of remote participation, as follows: 
Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting 
Law, G.L. c. 30A, §18, and the Governor’s March 15, 2020 Order concerning imposition on strict 
limitations on the number of people that may gather in one place, meetings in the Town of Weston will be 
conducted via remote participation to the greatest extent possible. We will strive to provide access to such 
meetings via a link to call in, or other similar option. In the event we are unable to accommodate the 
same, despite best efforts, we will post recorded sessions of the meeting as soon as possible following the 
same. No in-person attendance of members of the public will be permitted, but every effort will be made 
to ensure that the public can adequately access the proceedings. 2™ by Ms. Bent. 


ee 


Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved that in order to facilitate social distancing as part of the local effort to 
curtail the spread of the novel coronavirus COVID-19, and based upon information provided by the CDC 
and the Department of Public Health, that there is a risk that transmission can occur even when a person 
is not symptomatic, and that the virus can be active on hard surfaces for extended periods of time, the 
Board of Selectmen close all public playgrounds, including standalone playgrounds as well as 
playgrounds within parks, until at least April 6, 2020, or the Board of Selectmen votes to extend the same 
in the best interests of the public health and safety. 2™4 by Ms. Bent. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to authorize himself to work with the Town Manager to make emergency 
decisions where convening the Board is not feasible or timely; and further, the Town Manager is 
authorized to contact another Board member if Mr. Houston cannot be contacted. 2™! by Ms. Bent 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to signal to the residents of Weston that the events scheduled for May 9 
and 11" are not going to be held, as originally planned, but possibly Saturday, May 30" for the Annual 
Town Election and Tuesday, June 2™4 for Annual Town Meeting. 2™ by Mr. Boshart. 

Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


April 21 


MOTION: Ms. Bent moved to extend the dog licensing period from April 30" to July 315, 2.4 by Mr. 
Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved that the Board vote, in accordance with Section 10 of Chapter 53 of the Acts 
of 2020 entitled, “An Act to Address Challenges Faced by Municipalities and State Authorities Resulting 
from COVID-19,” to extend the date real estate and personal property taxes are due to the Town and the 
deadline for application for abatements, until June 1, 2020, all as set forth in said Section 10. 2"¢ by Mr. 
Boshart. 

Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved that the Board vote, in accordance with Section 11 of Chapter 53 of the 
Acts of 2020 entitled, “An Act to Address Challenges Faced by Municipalities and State Authorities 
Resulting from COVID-19,” to waive the payment of interest and other penalties in the event of the late 
payment of any excise, tax, betterment assessment or apportionment thereof, water rate and annual sewer 
use or any other charge added to a tax for any payments with a due date on or after March 10, 2020, all as 
provided in said Section 11, provided, however, that such payment is made no later than June 30, 2020, 
all as set forth in said Section 11. 2™4 by Ms. Bent 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to authorize Town Counsel to draft a letter with her analysis as discussed 
regarding an Open Meeting Law Complaint involving Mr. Boshart and Mr. Houston posting on the same 
thread on a private social media page and respond to the Attorney General. 2™4 by Mr. Boshart. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston. Approved unanimously 


MOTION: Ms. Bent moved to authorize the use of electronic signatures of the Board or other means the 


Town Manager finds appropriate. 24 by Mr. Houston. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston. Approved unanimously 
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MOTION: Mr. Boshart moved that the Select Board approve and execute the License Agreement with 
Granite Brook, LLC for the property located at 0 Hobbs Brook Road, said License Agreement 
memorializing the terms and conditions under which Granite Brook, LLC shall use and occupy the 
property. 2"¢ by Ms. Bent. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved that the Select Board approve the Order of Taking to acquire the 
easements for the Town Center Improvement Project, said easements shown on plans entitled “Easement 
Plan of Land Town Center Improvement Project Weston, Massachusetts,” dated March 1, 2019, revised 
through April 16, 2020, prepared by Nitsch Engineering, and that the Board members execute the Order 
of Taking, which is located at Town Hall. Further, Town Counsel is authorized to record the Order of 
Taking and plans with the Registry of Deeds, and the Town Manager is authorized to pay compensation 
to those property owners who have not executed a Waiver of Appraisal and Damages. 2™ by Ms. Bent. 
Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


April 28 


MOTION: Mr. Houston moved to appoint Town Engineer Steve Fogg as Perambulator of Boundaries 
and with the authority to appoint others, as allowed. 2™4 by Ms. Bent 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to install a yield sign at Westerly Road and Buckskin Drive. 2"¢ by Ms. 
Bent. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to accept the Preservation Restriction with Historic New England for the 
Josiah Smith Tavern project as presented, which seeks to modernize the restoration process, subject to 
further unsubstantial edits. 2"¢ by Ms. Bent. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to accept the donation of $1,000 from the Stephen and Jill Kramer Charitable 
Gift Fund to be added to the Council on Aging’s Miscellaneous Gift Account. 2™4 by Mr. Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


May 12 


MOTION: Mr. Boshart moved to accept the provisions of the Memorandum of Agreements with the Fire 
and Public Works unions and to authorize the Select Board to sign them. 2"¢ by Ms. Bent. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


June 9 


MOTION: Mr. Boshart moved to approve the fiscal year 2021 1/12th budget for July as presented and to 
authorize the Town Manager to submit the approved budget to the Bureau of Local Accounts Director for 
final approval per the Commonwealth's deficit spending requirements due to the COVID-19 state of 
emergency. 2nd by Ms. Bent. 

Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to adopt the terms of the Memorandum of Agreement to extend the 


negotiation period for the Town/PEC successor agreement. 2nd by Ms. Bent. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 
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MOTION: Ms. Bent moved to adopt the terms of the agreement Police Sergeant/ Patrol Union 
Agreement including the cost of living pay increases of 2 percent in 2020 and 2.25 percent in 2021 and 
2022, a reduced sick leave buy-back, increases in detail pay (only borne by the Town for Town projects), 
and a 1.5 percent pay increase if accreditation is achieved. And further, to subsequently execute the 
Collective Bargaining Agreement at the next Select Board meeting. 2nd by Mr. Boshart. 

Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


June 23 


MOTION: Ms. Bent moved to appoint Maija Cirulis-Gooch to the Recreation Commission to fill the 
vacancy left by Mr. Zingsheng Zhu and to serve until the Annual Town Election. 2"¢ by Mr. Boshart 
Roll Call Vote: Recreation Commission - Ms. Pendergast, Ms. Dorna, Ms. Crocker, Ms. Johnstone, and 
Mr. MacDonald voted in the affirmative. Select Board - Mr. Boshart, Ms. Bent and Mr. Houston voted in 
the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to appoint Sharada Tambe to the Weston Cultural Council for a three-year 
term expiring June 23, 2023, 2.4 by Mr. Houston, who added that he will reach out to Mr. Butler to see if 
he would be amenable to two appointments. 

Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to appoint Linda Johnson and Wayne Johnson to the Board of the 
Council on Aging each to a four-year term expiring June 30, 2024, though with an understanding that Mr. 
Johnson will step down after three years. And further, to appoint Mr. Paul Bau, Teresa Young, and 
Melissa Galton as Associate Members, each for a one-year term expiring June 30, 2021. 2-4 by Ms. Bent. 
Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to approve the issuance of the Request for Proposal to select a developer 
for the disposition of 0 Wellesley Street for the purposes of affordable housing; and further, pursuant to 
the vote under Article 18 of the 2018 Annual Town Meeting, to convey 0 Wellesley Street, Map 28, Lot 
104, to the Affordable Housing Trust, for the purpose of developing no more than six units of affordable 
community housing. 2"4 by Mr. Houston 

Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to approve the Local Initiative Program Application for the 24 Local 
Action Units at Brook School Apartments to be included in the Town’s subsidized housing inventory. 24 
by Ms. Bent. 

Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to partially approve the request seeking relief to the roadway cutting 
moratorium at 43 Pinecroft Road by allowing such cutting on or after August 15, 2020. 2"4 by Ms. Bent 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to forward Weston’s updated Hazard Mitigation Plan to the Massachusetts 
Emergency Management Agency for final review and approval. 2™4 by Mr. Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to forward the potential zoning by-law amendment that seeks to provide a 
dimensional exemption for Municipal Purpose Use communications towers to the Planning Board fora 
public hearing. 2" by Mr. Houston 

Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 
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MOTION: Mr. Houston moved that the Board approve the Order of Taking for the Merriam Street 
sidewalk project, and authorize Town Counsel to record the document with the Middlesex South 
Registry of Deeds. 2™ by Mr. Boshart 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to approve the update of the executive session minutes of February 12 
and 26 from 2019. 24 by Mr. Boshart. 
Roll call vote: Mr. Boshart and Mr. Houston voted in the affirmative. Ms. Bent abstained. Approved 


MOTION: Mr. Houston moved to authorize Town Counsel to prepare and submit a letter in response to 
the June 5, 2020, Open Meeting Law complaint and authorize Mr. Houston to work with Town Counsel 
on the final draft. 2°¢ by Mr. Boshart. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


July 14 


MOTION: Mr. Houston moved to authorize the Select Board Chair to work with Town Counsel to 
pursue a court order on behalf of the Town affirming the validity of a Town Election to be held ona date 
to be determined in September 2020 and the ballot to be prepared for such election, which shall include 
the elections for various Town offices and the debt exclusion question previously presented to and 
discussed by the Select Board. 2™ by Ms. Bent. 

Roll call vote: Ms. Bent and Mr. Houston voted in the affirmative. Mr. Boshart recused himself. 


MOTION: M. Bent moved to approve that $5,450,000 of the amount borrowed through the issuance of 
the Bonds to pay the costs of the Town Center Reconstruction and Repaving Project, so-called, authorized 
to be borrowed by the vote of the Town under Article 1 of the Warrant at the Town Meeting held on 
March 18, 2019, shall be reduced on the records of the Town by $760,000 to $4,690,000, the amount of such 
reduction to remain available to be borrowed to pay additional costs of that project at a later date, and in 
place thereof, a like amount of proceeds of the Bonds shall be allocated instead to pay costs of Town and 
School Radio System Upgrades, which were authorized to be borrowed by a vote of the Town adopted 
under Article 17 of the Warrant at the Town Meeting held on May 6, 2019. The amortization of the 
amounts described in this vote is set forth in Exhibit A attached hereto. 2°¢ by Mr. Boshart. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to approve an end-of-year transfer of $10,000 from the Massachusetts Water 
Resources Authority water assessment line to the Water Enterprise salaries line. 2"¢ by Mr. Boshart. 
Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to approve the charge for the Housing Production Plan Steering 
Committee 2"¢ by Ms. Bent. 
Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to approve and execute the Development Agreement with the developer 
of the 255 Merriam Street/11 Hallett Hill Road development project, as presented in substantial form. 24 
by Ms. Bent. 

Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


July 28 


MOTION: Ms. Bent moved to approve the following statement as prepared by Town Counsel: 
Greatland Realty Partners, the potential assignee from Liberty Mutual of the 20 Riverside Road ground 
lease, has requested the Select Board’s formal consent to the Massachusetts Department of 


26 


Transportation’s (MassDOT) closure of the direct access ramps to/from the Turnpike, as required by 
Section 2(a) of the May 2, 2000 Development Agreement for 20 Riverside Road. Liberty Mutual had 
leased 20 Riverside Road from MassDOT for the last nearly 20 years. The Select Board acknowledges that 
MassDOT unilaterally removed the direct access ramps and, therefore, that Liberty Mutual is not in 
violation of the Development Agreement and the 20 Riverside Road improvements can continue to be 
used and occupied in accordance with the terms of the Development Agreement. However, before 
granting its formal consent to the closure of the direct access ramps, the Select Board has requested that 
MassDOT grant to the Town access rights to/from the Turnpike as necessary for Town emergency 
vehicle turnaround. Greatland Realty Partners has indicated its support of the Town’s request and has 
committed to reasonably cooperate with the Town in seeking access rights from MassDOT. 2™4 by Mr. 
Boshart. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to proceed with the installation of a flush island on the western section of 
North Avenue (Rt. 117) where it intersects with Merriam Street as presented by the Town Engineer. 
Further, move to approve the installation of a Rapid Rectangular Flashing Beacon system at the existing 
crosswalk on North Avenue (Rt. 117) at the intersection of Church Street. 2°¢ by Ms. Bent. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to grant an abatement to Ken and Vicky Lang of Boston Post Road for the 
next two invoices by taking their highest six-month usage over the past five years, applying that number 
under our current billing system, and then charging the lowest water rate for any water usage over that 
amount. 2™ by Mr. Boshart. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to approve the debt exclusion question and forward to the Town Clerk 
the ballot question as follows: 


BALLOT QUESTION NO. 1: PROPOSITION 242 DEBT EXCLUSION 
Shall the Town of Weston be allowed to exempt from the provisions of Proposition two and one-half, so- 
called, the amounts required to pay for the bond(s) issued in order to design, engineer, construct and 
equip the following, including all costs incidental and related thereto: (1) DPW-Drainage Improvements; 
and (2) South Side Drainage Improvements? 


And furthermore, to authorize the Town Manager to work with Town Counsel to further amend 
the question to include the networking improvement expenditure. 2nd by Mr. Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to approve the monthly budget for August 2020 and to authorize 

town officials to submit the draft budget to the Commonwealth of Massachusetts for review. 2nd by Mr. 
Boshart. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to approve and execute the revised development agreement for the 255 
Merriam Street/11 Hallett Hill Road Project. 2nd by Ms. Bent. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to approve the request made by Robert Bullard to purchase a two-casket lot 


in Linwood Cemetery. 2™ by Mr. Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 
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July 31 


MOTION: Mr. Houston moved to set the date of the Town Election for September 10, 2020, from 8:00 
a.m. to 2:00 p.m. at Town Hall, subject to the Town’s receipt of a court order authorizing the Town to 
hold the election on this date. 2-4 by Ms. Bent. 

Roll call vote: Ms. Bent and Mr. Houston voted in the affirmative. Mr. Boshart abstained. Approved 


MOTION: Ms. Bent moved to set the date of the Annual Town Meeting for September 12, 2020, at 
Proctor Field starting at 3:00 p.m. with a rain date of September 13, 2020. 2-4 by Mr. Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to approve the September 12, 2020, Annual Town Meeting warrant as 
presented by the Town Manager and subject to any formatting and minor corrections of errors as 
recommended by the Town Manager or Town Counsel. 2™4 by Mr. Boshart. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to approve the monthly budget for September 2020 and to authorize 
town officials to submit the draft budget to the Commonwealth of Massachusetts for review. 2™4 by Ms. 
Bent. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to increase the police detail rate to $55 per hour effective August 1, 2020. 2-4 
by Mr. Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to support grant submission for the infrastructure project for Land’s 
Sake, Inc. and to approve the permanent infrastructure improvements at 40 Acre Field insofar as is 
necessary to obtain such grants. 24 by Ms. Bent. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


September 8 


MOTION: Mr. Houston moved to approve 2020/2021 Transfer Station Permit Rates effective October 1, 
2020, as follows, $255 for a primary permit, $155 for the senior permit, $45 for recycling only permit, $45 
for the secondary permit, $140 for the horse manure permit, $70 for the five-day pass, and $20 for the 
replacement permit. 2"! by Mr. Boshart. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to set the 2020 Water Rates effective October 1, 2020, to $2.20 for tier one, 
$6.60 for tier two, and $13.20 for tier three. 2™4 by Mr. Boshart. 
Roll call vote: Mr. Boshart, Ms. Bent and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent moved to approve the amended easement agreement for 77 Westerly Road. 24 by 
Mr. Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to approve the revised Development Agreement Amendment for 255 


Merriam Street /11 Hallett Hill Road. 2™ by Ms. Bent. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 
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September 24 


MOTION: Ms. Bent moved to adopt the proposed bulk waste fee structure, subject to minor adjustment, 
and set up compost bins for a pilot composting program at the transfer station. 2.4 by Mr. Houston. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to authorize temporary stop signs creating a four-way stop at School 
Street, Church Street, and Boston Post Road. 2"¢ by Ms. Bent. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to approve 25 percent design for the Route 30 Complete Streets project 
and submit it to the Massachusetts Department of Transportation’s Transportation Improvement 
Program 2"¢ by Mr. Boshart. 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to approve stepping stone installation in the native garden under the flag 
pole at Town Hall. 2"4 by Mr. Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Ms. Bent Moved to appoint Chris Chandor and Cheryl Alpert to serve on the Housing 
Production Plan Steering Committee. 24 by Mr. Houston. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


October 6 


MOTION: Mr. Houston moved to establish the non-union personnel fiscal year 2021 compensation 
plans, effective retroactively to July 1, 2020, with an increase of 2 percent over the fiscal 2020 amounts, 24 
by Mr. Boshart. 

Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously 


October 13 


MOTION: Mr. Boshart moved to approve the final Ecological Management Plan draft for the Case 
Estates, and further to approve the recommendation to limit dog walking on the Case Estates to on-leash 
only and to limit commercial dog walking to up to three dogs on leash. 2"¢ by Mr. Houston 

Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously 


October 27 


MOTION: Ms. Bent moved to file the community choice aggregation plan, as presented, to the 
Department of Public Utilities. 2.4 by Mr. Boshart 


MOTION: Mr. Houston moved to reappoint Sarah Rhatigan and Susan Haber to the Affordable Housing 
Trust and to appoint Thalia (Buzzy) Price, each for a two-year term, and further to reconfirm Harvey 


Boshart as the Select Board’s representative. 2"¢ by Ms. Bent 


MOTION: Ms. Bent moved to reappoint Diana Chaplin to the Agricultural Commission for a three-year 
term. 2"! by Mr. Boshart 


MOTION: Ms. Bent moved to reappoint Nathalie Thompson to the Registrars of Voters for a three-year 
term. 2™ by Mr. Houston 
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MOTION: Mr. Houston moved to reappoint Tom Benson to the Cable Advisory Committee for a three- 
year term. 2™4 by Ms. Bent 


MOTION: Ms. Bent moved to reappoint Ellen Freeman Roth and Rebecca Loveys to the Conservation 
Commission, each for a three-year term. And further, to appoint Paula Nicholas, Jeri Cooper, Brian 
Donahue, and Freddie Wiss as Associate Members, each for a one-year term. 2°¢ by Mr. Boshart 


MOTION: Ms. Bent moved to reappoint David Fixler and Anna Melone Pollock to the Crescent Street 
Historic District Commission, each for a three-year term. 2" by Mr. Houston 


MOTION: Mr. Houston moved to reappoint Kathryn Scadden to the Historical Commission for a three- 
year term. 2°¢ by Mr. Boshart. 


MOTION: Ms. Bent moved to reappoint Town Planner Imaikalani Aiu as Weston’s representative to the 
Metropolitan Area Planning Council and Public Works Director Thomas Cullen as Weston’s TIP 
Representative, each for a one-year term, 2"¢ by Mr. Boshart 


MOTION: Mr. Houston moved to reappoint Jean MacQuiddy as Weston’s representative to the 
MetroWest Regional Transit Authority Advisory Board for a one-year term. 2"¢ by Mr. Boshart 


MOTION: Ms. Bent moved to reappoint Jim Polando and Walter Chaffee to the Permanent Building 
Committee, each for a three-year term. 24 by Mr. Boshart 


MOTION: Ms. Bent moved to reappoint Trevor MacDonald to the Recreation Master Plan Steering 
Committee for a three-year term. 2"4 by Mr. Boshart 


MOTION: Mr. Houston moved to reappoint Sandy Kendall to the Sustainability Committee for a three- 
year term. 2" by Ms. Bent. 


MOTION: Mr. Houston moved to reappoint Andrew Chase and Richard Gula to the Traffic and 
Sidewalk Committee, each for a three-year term. 2™4 by Ms. Bent 


MOTION: Mr. Houston moved to reappoint Lori Hess and Edward Recka to the Tree Advisory Group, 
each for a three-year term. 2"¢ by Mr. Boshart 


MOTION: Mr. Houston moved to reappoint Mary Shaw to the Trustees of the Merriam Fund for a three- 
year term. 2°¢ by Mr. Boshart. 


MOTION: Mr. Houston moved to reappoint Alan Rose as a Member to the Zoning Board of Appeals for 
a three-year term. And further, to reappoint Natalie Sawyer as an Associate Member to the Zoning Board 
of Appeals for a three-year term. 2™4 by Mr. Boshart 


MOTION: Ms. Bent moved to reappoint KP Law as Weston’s Town Counsel for another year. 24 by Mr. 
pall aii vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously 

November 10 

MOTION: Mr. Boshart moved to approve the proposed amended Memorandum of Agreement to extend 


the PEC agreement to November 23, 2020. 2"4 by Mr. Houston. 
Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously 
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MOTION: Ms. Bent moved to authorize Weston Forest and Trail Association to construct an outdoor 
classroom with woodchips and tree stumps to enable school children to have an outdoor classroom. 2"4 
by Mr. Boshart 

Roll call vote: Mr. Houston, Mr. Boshart and Ms. Bent voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved that the Select Board sign the draft Certificate of Adoption of the Hazard 
Mitigation Plan for the Town of Weston as prepared by the Town Manager. Second by Mr. Houston. 
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously 


November 24 


MOTION: Mr. Boshart moved to approve the installation of the new Site of the Burgoyne Elm sign 
attached to two wood posts and sited in the vicinity as determined by the Department of Public Works 
behind the stone wall to the east of the Fiske Law Office. 2.4 by Mr. Houston. 

Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously 


December 8 


MOTION: Mr. Houston moved to wave the Townr’s right of first refusal for the property at, or adjacent 
to, 576 North Avenue as presented to the Select Board. 2nd by Mr. Boshart. 
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to appoint John Thompson to the Historical Commission for a three-year 
term expiring June 30, 2023. 2nd by Mr. Boshart. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to appoint Shirley Small-Rougeau as an at-large member to the 
Recreation Master Plan Steering Committee with a term expiring June 30, 2022, and subject to approval 
by the School Committee. 2"4 by Mr. Boshart 

Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to appoint Amit Fernandes and Balaji Krishnamoorthy as Associate 
members of Tree Advisory Group expiring June 30, 2021. 2"¢ Mr. Boshart 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to approve the tax rate of $12.93 with a residential factor of 1.00 for fiscal 
year 2021. 2"¢ Mr. Houston. 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


MOTION: Mr. Boshart moved to authorize the use of Select Board Consulting Account to enter into an 
agreement with the Collins Center for a Fire Department Study. 2™ by Ms. Bent 
Roll call vote: Ms. Bent, Mr. Boshart and Mr. Houston voted in the affirmative. Approved unanimously 


December 22 


MOTION: Mr. Houston moved to initiate the bulk waste fee program at the Transfer Station on May 1, 
2021. 2™4 by Mr. Boshart. 
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously 


MOTION: Mr. Houston moved to adopt the fiscal year 2022 - 2024 successor agreement between the 


Town and the PEC. 2"¢ by Mr. Boshart 
Roll call vote: Mr. Boshart, Mr. Houston and Ms. Bent voted in the affirmative. Approved unanimously 
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REPORT OF THE CABLE ADVISORY COMMITTEE 


During 2020, the Cable Advisory Committee monitored the performance of the Town’s two cable 
providers, Comcast and Verizon, with respect to their cable television license arrangements with the 
Town. The Committee also monitored the general operations of the Weston community access channel 
operated by the Weston Media Center and the allocation of service provider equipment pursuant to the 
license agreements. Further, the Committee reviewed new payment arrangements between the Town and 
the cable providers that support the Weston Media Center. 


The studio offices of the Weston Media Center 
were moved in 2019 from the Brook School 
Apartments to the lower level of the newly 
opened Art and Innovation Center at the Old 
Library. But the COVID-19 pandemic 
required that the Weston Media Center 
operate remotely. This was accomplished 
efficiently under the leadership of Executive 
Director Nathan Suher and Alanna Muldoon. 
The quarterly revenues from Comcast and 
Verizon that support the operations of the 
Weston Media Center are staying relatively 


stable, with only a slight downward trend, Lots of community programming is offered by WMC and this 
suggesting that there is no large-scale “cord- year in particular kept many residents entertained and 
cutting” (dropping of cable television service) informed while they were staying at home 


in Weston. The Committee recognizes that 

local programming, including coverage of Town, Select Board, and various other committee meetings 
continue and that the Weston Media Center has (a) maintained an expanded staff; (b) added 
programming to cover meetings of the School Committee, Finance Committee, Rail Trail Advisory 
Committee, and other special meetings of town-wide interest; and (c) maintained its “on-demand” 
feature to view all programming on its website. 


Near the end of 2020, the Committee began to formulate plans for the upcoming license renewal between 
the Town and Verizon. The current Verizon license expires on October 14, 2023. 


2020 Cable Advisory Committee Members 
Appointed by the Select Board 


Edwin E. Smith, Chair 2021 TomBenson 2023 
Joel Angiolillo 2021 LeeMcCanne 2021 


REPORT OF THE INFORMATION SYSTEMS DEPARTMENT 


The Town and School Information Systems staff works to ensure the network communications and server 
infrastructure can meet the needs of every department and to provide a pathway for the integration of 
data systems for efficient use by Town departments and residents. We continue to invest in infrastructure 
projects that both meet immediate departmental needs, as well as our long-term goals that are focused on 
anticipated future demand for information and communications services. Close collaboration by School 
and Town Information Technology Services has enabled us to share equipment and services to the benefit 
of both. 
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Our planned 2020 activities and goals were largely put aside due to the COVID-19 pandemic. The 
majority of our efforts were focused on supporting departmental needs and services. These include: 
e Enabling remote work options for staff 
e Acquiring software tools and licensing to support remote work and remote support requests 
e Implementing a.gov domain for the Town website and email 
e Migrating the Town financials, procurement, human resources, payroll, and revenues software to 
the cloud 
e Continuing to provide cybersecurity training through the state’s Cyber Awareness Program. This 
was purposely done as cyber threats increased during the pandemic. We had an 82 percent 
completion rate overall 
e Supporting an outdoor High School graduation and Annual Town Meeting 
e Advancing the project to move town communications fiber underground via the Town Center 
Improvement Project 
e Planned and received approval for a multi-phase network and wireless systems update at Town 
Meeting 


Geographic Information Systems (GIS) Highlights 


This year, work continued with Town department heads to improve data transparency between residents 
and Town departments. The Land Use permit status can now be viewed by the applicant online, 
including review, pending sign-offs, and notes from the inspectors. This also enables other Town 
departments greater visibility into residential projects. 


The planimetric mapping data was updated for building structures and driveways throughout the town 
utilizing 2019 flyover data. 


Planning in Action 
During the years ahead, the Department will build on the Town’s core network infrastructure to support 


individual departmental goals, as well as the overall core mission of municipal government. We aim to 
ensure the efficient operation of communications, processes, and records management throughout Town 
departments and the Schools. 


Many of our 2020 plans were put on hold but we hope to move forward on or complete the following 
projects during 2021: 

e Completion of the Town Center Improvement Project, which includes having the Town’s fiber 
infrastructure in that area go underground with other utilities 

e Completion of the reconfiguration of Town Fiber loops to account for Town Center Project, the 
move of the main Town server room to the Police Department (several years ago), and the move 
to Internet Protocol-based radios by the Fire Department. Our goal is to ensure the stability and 
redundancies of Town communication links 

e Completion of a network switching and wireless system (WiFi) replacement project proposed for 
fiscal year 2021 

e In-building multi-mode fiber cable replacement: This is in conjunction with the Town-wide 
switch replacement project. The new switching requires updated in-building fiber 

e Tocomplete the move of the Town’s internet service connections in the server room of Town Hall 
to the Police Station 

e SD-WAN Telephone Project: We will move the town-wide telephone system to digital circuits to 
provide more reliable transmission technologies and redundancy for our phone communications 

e Enhance in-building cellular communications in those areas of town where the signal does not 
reach inside the structure. This has been a public safety concern 

e Complete the implementation of a workflow system allowing multiple departments to be able to 
process, classify, organize, route, and archive documents either sequentially or in parallel 
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e Complete the electronic records archival and retention system implementation (multi-year 
project), including creating a user-friendly public portal that enables the Town to share read-only 
versions of specific documents with the public 

e Place more applications and permits online for public access and use. Our goal is to bring major 
permits online for residents and contractors to access remotely without the need to come to Town 
offices. We are currently working toward online Board of Health, Department of Public Works, 
and Conservation Permits 


REPORT OF THE PAY AS YOU THROW WORKING GROUP 


Establishing a program to reduce residential solid waste has been a priority of the Select Board for the 
past several years. The Select Board established the Pay As You Throw (PAYT) Working Group to 
analyze costs at the Transfer Station and to provide recommendations to initiate the program in Weston 
by September 2021. Under the leadership of Select Board Chair Laurie Bent, the Working Group met 
monthly throughout 2020 to review the 

subject and to bring a recommendation to the COMPOST MORE STUFF, MORE OFTEN 


Board for implementation of a PAYT program A lot of people think that garden waste is the only thing that you can put in your compost bin. But there are actually 


loacts more everyday waste jtems from your home and garden that you can add to enrich your compost. In fact, over 30% 


at the Transfer Station. Professional support of an average household bin can be composted at home, This all adds up and an average household can expect to divert 


over 150kg of waste from landfill each year ~ that's equivalent in weight to.a baby elephant! 
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leaves and fruit scraps hoy and filter paper (¢.g. chickweed) 
"BROWNS' 


In July, after researching other municipalities, @ Crushed egg shells ee ® Corrugated cardboard and @ Woody clippings 


. ° i" (scrunched up) n thr: 
the Working Group made a recommendation ——_° SS eg Teietand chon altubes imum) 
P : . ® Garden prunings mn ®@ Feathers tae” 
to the Select Board to introduce charging for © bry meen orts NBR, vaca pagcontns 8 
Fy . n ee ngs . = nator 1 wes 
bulky items at the Transfer Station. Many of Miclivee Sinan! aden kasha etna, aS 


® Bedding from vegetarian pets ® Tissues, paper towels 
ims 


our neighboring towns have implemented © kane tom, pepw ind nding 
i "1 lumpwood charcoal Shredded confidentia’ 

such fees to defray the expense of disposing oe rae Lune dearer 

of bulky items. The program was set to begin @ Wool @ Com cobs and stalks 


at the start of 2021 but due to a third wave of 
the novel coronavirus, implementation was delayed until May 2021. 


In September, the Working Group made a recommendation to the Select Board to pilot test a commercial 
composting program at the Transfer Station. The food waste is composted and becomes nutrient-rich soil 
rather than a waste product that must be incinerated. Removing food waste from residential solid waste 
dramatically decreases solid waste tonnage. The program was launched in October and was well 
received. 


2020 Members of the Pay As You Throw Working Group 
Appointed by the Select Board to serve at its pleasure 


Laurie Bent, Chair, Select Board Representative Leon Gaumond, Town Manager 

David Ayer, Sustainability Committee Representative Tom Cullen, Public Works Director 
Thomas Darling, at-large Jacquelyn Jackson, 

Elisabeth DiPietro, Board of Health Representative Supervisor of Solid Waste and Recycling 


Philip Saunders, at-large 
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REPORT OF THE PERMANENT BUILDING COMMITTEE 


During the calendar year of 2020, the following tasks and projects were overseen by the Permanent 
Building Committee: 


The closing out of the Construction Phase of the Weston Art and Innovation Center, in the former 
Old Library; 

The continuation of the Construction Phase for the Case House-School Administration Building 
Renovation; 

The construction and completion of a solar photovoltaic array on the Field School roof; 

The completion of the Design Phase and award of the construction contract for the Josiah Smith 
Tavern Renovation; 

Replacement of the air conditioning chiller at the Fire Station Headquarters; 

Assisting the Council on Aging Needs Assessment Committee to plan for requesting more usable 
space; 

Working with the Fire Department to help develop a Request for Proposal to develop concepts 
for fire department needs; 

Working with the Sustainability Committee to coordinate goals and objectives for municipally- 
owned facilities; and 

Ongoing maintenance of all municipally-owned facilities. 


Weston Art and Innovation Center Project 
The Committee, working with the Board of Library Trustees and the Historical Commission, oversaw the 


Construction Phase of the project and brought it to substantial completion and occupancy on May 1, 2019, 
except for a few remaining minor issues. These issues were resolved during the first quarter of 2020. The 
project was officially completed using the funds allocated by the 2017 Special Town Meeting, with a small 
amount remaining. 


Case House-School Administration Building 
The Committee worked with representatives of the School Committee and Historical Commission in 


concert with the architectural team, the Owners Project Manager, and the General Contractor. The project 
reached substantial completion by March 2020. The School and Facilities departmental staff moved back 
into the building between March and June. By the end of 2020, all close-out items were completed, except 
for a newel post cap, and the building was fully utilized. Funds were allocated for the project by the 2018 
Special Town Meeting and a small remaining surplus remains. 


An Open House for a public tour of the 
renovated building was planned by the field school 


rooftop 
solar array 


School Committee; however, the state of 
emergency stemming from the COVID-19 
public health emergency prevented the event 
from occurring. 


Field School Rooftop Solar Photovoltaic 


Array Project tiePed, 


The installation of solar photovoltaic panels 


$30K:in annual 


and related equipment began in February of S100 tone les 


2020 by Solect Energy, which is the owner 
and facilitator of the project. The array was 
anticipated to be in full operation by June of 


2020 but it was delayed due to the pandemic and associated issues. The array finally went online in 
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December of 2020. This project was energized by the Sustainability Committee, which is the new driving 
force for all sustainability efforts in Weston. 


Josiah Smith Tavern Renovation 
A working group was established for this project, which includes the design team, the Owner’s Project 


Manager, The Friends of the Josiah Smith Tavern, Historic New England, and the general contractor M. 
O’Connor Construction of West Roxbury, Mass. The team worked throughout the year overseeing, 
managing, and performing the activities required to move the renovation and restoration work ahead. 


Construction is anticipated to take 20 months, with a targeted date of completion expected around July 
2021. This timeline excludes the restaurant build, which will be the responsibility of the restaurant tenant. 


Fire Station Headquarters Chiller Replacement Project 
The replacement of the chiller in the aging and failing air conditioning system was completed this 


year. The new unit will benefit offices and bunk rooms of Headquarters. New replacement pumps and 
controls were also installed to provide better performance with the distribution of the cool air. Funding 
for the project was drawn from the Continuing Capital Facilities Budget and was managed by the 
Facilities Department. 


Sustainability 


The Permanent Building Committee continues to support energy-efficient building practices by requiring 
all new municipal buildings and major additions to meet the Silver LEED level. LEED is the United States 
Green Building Council’s energy conservation system for buildings and sites, and the Silver level was 
stipulated by Weston’s Select Board to adhere to the state’s Green Communities Act level for energy 
performance. The projects meet the LEED Silver standard; however, as a cost avoidance measure, 
obtaining a plaque for each project is not pursued. 


The Art and Innovation Center and Josiah Smith Tavern projects were considered too historically 
sensitive to strictly adhere to the Silver LEED standards but both projects employed reasonable and 
acceptable energy conservation and environmentally sensitive measures, including Hea PUMP heating 
and cooling systems and non-fossil fuel consuming equipment. 


Lastly, Phoebe Beierle of the Sustainability Committee serves as the Permanent Building Committee 
Representative to the Sustainability Committee with the shared goal of coordinating sustainability 
practices and objectives for municipally-owned facilities. 


Additional Activities and Involvement 

In early 2020, the COVID-19 pandemic became a specific focus of the Facilities Department to provide 
physical barriers in many of the Town’s buildings and to deep-clean and sanitize. Furthermore, the 
department documented health safety systems in all public buildings including filter replacements, 
system testing, and documentation of systems to support adequate ventilation. The activities included 
adding air purifiers, Plexiglas shields, safety signage, and many other elements in anticipation of 
reopening buildings to staff, students, and the public. 


The Permanent Building Committee was able to maintain all efforts throughout the calendar year in 
support of the ongoing projects, with appreciation to the exceptional efforts of the Facilities Department 
staff. Potential new project efforts were curtailed, however, until the workload of the Facilities staff could 
be refocused. 


The Committee and Facilities Department began the process of developing a request for a proposal to 


perform a needs assessment of the Fire Department. Unfortunately, the Facilities Department was unable 
to dedicate the time and staff necessary to move this request forward due to the pandemic. In December 
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the Select Board engaged the Collins Center for Public Management through the University of 
Massachusetts Boston to conduct an all-encompassing study of the Fire Department operations. The 
Permanent Building Committee and Facilities Department will be brought back into the assessment to 
provide information on the physical needs of the Fire Department once the study is far enough along. 
This is anticipated to occur in mid-2021. 


In late 2019, the Committee was asked to meet with the Council on Aging Needs Assessment Committee 
to understand the needs and limited space issues of the Council on Aging. This project also fell idle due 
to the pandemic and there had been no request to re-engage by the writing of this report. 


A Town Building Maintenance Budget was submitted to the Select Board this year. The director of the 
Facilities Department, Gary Jarobski, helped develop the budget and the Committee is appreciative of the 
work by Mr. Jarobski and his staff in the performance of their duties to support the Town of Weston. 


Members of the Permanent Building Committee are grateful to all the individuals who have worked with 
us and who have served as temporary members. We would also like to thank Henry Stone of the 
Historical Commission for his continued contributions to the Case House and Josiah Smith Tavern 
projects. His knowledge of construction on historic structures has added great value to the efforts of the 
design teams, the Permanent Building Committee, and the Town of Weston. Lastly, special appreciation 
to former School Committee member Danielle Black who served for many years as a temporary member 
for many School Department projects. Her input and assistance were significant and invaluable. 


2020 Permanent Building Committee Members 
Appointed jointly by the Select Board and the School Committee 


James N. Polando, Chair October 10, 2023 Neil Levitt October 10, 2021 
Theodore Bascom October 10, 2022 Laura Mintz October 10, 2021 
Walter Chaffee October 10, 2023 


Temporary Members, seated for specific projects: 
Adrienne Giske, Josiah Smith Tavern, and Alex Cobb, all school construction projects 


REPORT OF THE REGISTRARS OF VOTERS 


On December 31, 2020, there were 8,033 active registered voters in the Town of Weston, with 390 voters 
listed as inactive. Many newcomers register to vote electronically through the Registry of Motor Vehicles, 
which automatically certifies each voter’s data in the statewide voter registration database. 


Every year a census of all residents is taken by the Town Clerk’s Office. If the Clerk does not receive 
census information for a voter, that person’s name is placed on an inactive voter list. If the individual 
does not vote in two consecutive biennial state elections, the person is then notified by mail that his or her 
name will be removed from the inactive voter list. Only registered voters may vote in state and Town 
elections and at Town Meeting. 


Following is a summary of all voters by party and by precinct: 


Precinct 4 


Precinct 3 


Precinct 2 


Precinct 1 


Democrat 2,026 
Republican 1,018 
Conservative 2 
United Independent Party 20 
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Parti Precinct : Precinct ; Precinct : Precinct : Total 
Libertarian a3 
Green Rainbow 6 
Green Party USA 1 
American Independent Party D 
Mass, Independent Party 5 
America First Party 1 
Interdependent 3"¢ Party 7 
Pizza Par : P erLayorts Daw jie paBy HL tT 
Unenrolled 1,305 | _4,928 
Total Active Voters 2, 106 jis “063 1,892 2.072 8,033 


2020 Registrars of Voters 
Appointed by the Select Board 


Jacqueline Haas, Democrat 2022 
Vacant, Republican 2021 
Nathalie D. Thompson, Democrat 2023 


REPORT OF THE SUSTAINABILITY COMMITTEE 


The Sustainability Committee has had an extremely busy and productive 2020, despite the challenges 
presented by the pandemic. The fact that this year was a very successful one for sustainability in Weston 
is in appreciation to fruitful collaborations with many Town staff, in particular with (but not limited to) 
Town Manager Leon Gaumond and his office, and the Facilities Department headed by Gary Jarobski. 


Our core activities for the year are outlined as follows. 


Weston Ahead 

Early in the year, Weston was awarded a 
$100,000 Municipal Vulnerability 
Preparedness (MVP) Action Grant to 
complete a climate action and resilience plan, 
following a grant application prepared by the 
Sustainability Committee, the Town Manager, 
and his office. The proposed plan will build 
on Weston’s work during the planning grant 
phase in late 2019, which resulted in Weston’s 
becoming an “MVP Town,” and is focused on 
assessing the Town’s vulnerabilities in the 
face of climate change. 


The development of the plan is a 13-month 
project aimed at guiding Weston through its 


WESTON AHEAD 


Creating our Sustainable Future 


next steps in sustainability planning, for which Kim Lundgren Associates was hired after a request for 
proposal process and evaluation of several competing proposals. In a thoughtful process, involving much 
stakeholder engagement and opportunities for resident input, the name of the plan was chosen to be 
Weston Ahead and the work continues of prioritizing and setting short- and long-term goals for specific 
strategies to improve the environment, health, and resilience for all of Weston. 
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Green Communities Participation 
The Sustainability Committee has been working with the Facilities Department to re-energize Weston’s 


participation in the state’s Green Communities program. In the summer and fall of 2019, the Facilities 
Department coordinated a comprehensive, professional lighting audit, which led to a set of feasible, 
efficient, and realistic set of LED and other lighting upgrade projects summarized in Weston’s first Green 
Communities grant application since 2014, submitted in March 2020. In August, Weston learned we were 
awarded a grant of $199,999, and the implementation work is underway. The Facilities Department is 
hopeful for the work to be concluded in early 2021, and the completed improvements are projected to 
reduce the town’s energy use by approximately 1 percent, which translates to savings of $50,000 in 
annual electricity costs. 


Field School Solar Photovoltaic Array Update 
In January, a 20-year power purchase agreement was signed with Solect Energy and an application to 


Massachusetts’s Solar Massachusetts Renewable Target (SMART) program was submitted. The SMART 
program is a state funding mechanism for distributed solar arrays. It is structured to have a declining 
block rate structure, translating into a better incentive the sooner a town enrolls. Despite some delay, 
Weston secured a favorable contract rate, estimated to yield substantial savings on the yearly electric bill, 
totaling $598,000 over 20 years. The interconnection process was completed this winter by Eversource 
and on December 15" the installation was officially activated. Utilizing this renewable source of 
electricity is projected to reduce Weston’s carbon footprint by 5,100 tons of carbon dioxide over 20 years. 


Community Choice Aggregation turned Weston Power Choice 


AY A 


After Weston residents showed their near-unanimous support at the December 2019 Town Meeting and 
Town Manager, Purchasing Agent, and 

Financial Analyst Charles Young, 

Sustainability Committee members Katharina cag oe 3 Owe ¢@ 
of the Sustainable Weston Action Group 

invited two established, qualified brokers-- 

Peregrine Group and Good Energy--to present 

their companies’ services and approaches. 

After careful consideration, including 

other towns, Peregrine Group was chosen as Weston’s broker. As work progressed steadily on the 
aggregation plan, the official name of Weston’s program was chosen to be Weston Power Choice. The 
Select Board reviewed the draft plan, and a public online presentation was given in June by the project 
questions. A public comment period followed, allowing easy access to the aggregation plan via 
westonpowerchoice.com as well as on the town’s website. This comment period ended in July and the 
plans were reviewed by the state’s Department of Energy Resources in August. The team continued to 
Board and submitted to the state’s Department of Public Utilities in October. After the Public Utilities 
Department reviews and approves the plan, Peregrine will issue a request for a proposal for a 
competitive electric supplier for the aggregation program. It is expected that the entire process will take 


authorized the Town to pursue a Community Choice Aggregation Program, a team composed of the 
Wilkins and Chris Jylkka, and Debbie Slotpole 

references and recommendations sought from 

team allowing members of the public to understand key features of the aggregation plan and ask 

work on community outreach throughout the summer. The aggregation plan was approved by the Select 
somewhere between 18 and 24 months to complete. 

Energy Analysis 

In May 2019, the committee applied to the Massachusetts Area Planning Council (MAPC) for a technical 


assistance grant and was awarded $3,000 to have the MAPC assist with a municipal energy use analysis 
in Weston. Beginning in summer 2020, work on the data analysis began with MAPC’s support. Weston’s 


3D 


team included Phoebe Beierle, Gary Jarobski, Katharina Wilkins, Leon Gaumond, and Charles Young, 
and several meetings were also attended by our Green Community coordinator, Neil Duffy. 


The team continued to learn about our town’s 


energy management and gather new ideas 
about how we could make better use of the 
annual Green Communities report, which is 
prepared reliably by Mr. Young. The 
Comprehensive Municipal Energy Use 
Analysis and Evaluation report is published 
on the Sustainability Committee’s web page 
at Westonma.gov/Sustainability and will 
help inform our upcoming climate action 


What Will You Do to Move 


WestonAhead? : 


Weston's Facilities 
Department was awarded aa 
$199,000 from the state to 
swap out lights in Town-owned 
buildings for energy efficient 

LEDs. 


This move is projected to have 
an annual savings in municipal 


energy costs of about $50,000 
and is helping move 
#WestonAhead to be a 
sustainable community. 


Other Collaborations oe 
Besides the above-mentioned core projects, 
the Sustainability Committee has supported 
several other initiatives brought to us by other boards or residents, including Weston High School 
students. 
e David Ayer served and continues to serve as our liaison to the Pay-As-You-Throw Working 
Group, headed by Select Board Chair Laurie Bent 
e After hearing a resident's presentation on the topic, the committee submitted a letter in support 
of the Public Lands Protection Act, also known as An Act Combating Climate Change by 
Preserving Open Space, to the Massachusetts House Committee on Ways and Means 
e Members voiced our support for a “Meatless Mondays” initiative started by students at the High 
School by sending a letter of support to the School Committee 
e The committee invited a presentation by the newly formed Weston Pollinator Alliance, whose 
work has already gathered much support and interest among residents as well as other boards 
and committees 
e Wesupported Land’s Sake’s application for a MAPC Climate Resiliency Municipal Grant with a 
letter of support in the summer, after hearing their presentation to us on the matter 
e The committee collaborated closely with the Town Manager’s office on a job description for a 
newly-created sustainability coordinator staff position, both in preparation for the recommended 
fiscal year 2021 operating budget and after the budget was approved by the Annual Town 
Meeting 


planning as well as identify future grant 
opportunities through the Green 
Communities program. 


October Is #EnergyAwarenessMonth = 
WestonAhead org 


Throughout much of this year, while we all were sad to be missing opportunities to connect in person, we 
continued our efforts to strengthen our community engagement, via those channels that were available to 
us. The Public Information Officer Kara Fleming was filling this crucial role and kept residents informed 
on the town’s website, e-newsletters supplied to subscribing residents, and the Town’s social media 
accounts. To reach those who may be less technology-inclined, the committee also published several 
articles in the “Town Crier,” highlighting our work. 


Membership Updates 
Incoming School Committee member Alyson Muzila replaced Rachel Stewart as Sustainability’s liaison to 


the School Committee. The committee expresses its heartfelt gratitude to all members, present and past, 
for their service and hard work, and to the Town Manager’s office, the Select Board, and all other town 
committees for their collaboration and support. 
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In summary, the Sustainability Committee has met with and continued collaborations with several other 
town committees, groups, and departments; has connected with residents including students, and 
successfully secured $199,999 in grant funding in 2020. 


We are working in full swing to secure and implement additional opportunities for the town in 2021 and 
are looking forward to a new year of impactful projects, productive collaborations, and lots of positive 
change for all of Weston. 


2020 Sustainability Committee Members 
Appointed by the Select Board 


Katharina Wilkins, Chair, Select Board Representative, term expires 2021 
David Ayer, at-large, term expires 2021 

Christopher Jylkka, at-large, term expires 2022 

Sandy Kendall, at-large, term expires 2023 

Alyson Muzila, School Committee Representative 

Leslie Glynn, Planning Board Representative 

Phoebe Beierle, Permanent Building Committee Representative 


REPORT OF THE TOWN CLERK 


Births, marriages, and deaths recorded in the Town Clerk’s Office of the Town of Weston for the year 
2020: 
Number of births - 84 
Number of marriages - 36 
Number of deaths - 123 
Weston Residents - 104 
Non-Residents - 19 
The population of the Town of Weston (2020 census): 11,283 


The following detailed report of births, marriages, and deaths recorded during 2020 is printed to bring to 


the attention of interested persons the facts which appear on the official records of the Town Clerk. 
Please check the names and other data for errors, and notify the Town Clerk’s Office. 


MARRIAGES RECORDED IN WESTON IN 2020 


January 
No recorded marriages 


February 
1st Allison Kelly Peters and Jeffrey Matthew Jones, both of Weston, Mass. 
15% Emily Loughry Mullin and Trenten Davies Lynch, both of Weston, Mass. 
March 
pi Narumol Palosilp and Kamon Phosakhar, both of Watertown, Mass 
14th Mary-Jane Burke and Paul L. Donahue, both of Weston, Mass. 
20% Michele Lynn Grzenda and Joshua Trevor Matt, both of Newton, Mass. 
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2th 


271th 


April 
No recorded marriages 


May 
No recorded marriages 


June 
Kathryn Ann Kuchefski and Kyle Joseph Cousin, both of Weston, Mass. 


July 
Anne Fielding Davey of New York, N.Y. and Stefan A. Lysak of Weston, Mass. 
Caroline Elizabeth Riedel and Cody Lee Smith, both of Westford, Mass. 
Jennifer Eve Sacks and Welles Edward Sutton Vydra, both of Boston, Mass. 


August 
Kristine Marie Peters and Derek Mitchell Gaul, both of Concord, Mass. 
Rebecca Lee Jesurum and Michael Johnson Spoeri, both of Madison, Wis. 
Nancy Ann Monaghan and Thomas Hamre Larsen, both of Weston Mass. 

Martha Faith Allen and Alexander Lawrence Biehl, both of Long Island City, N.Y. 
Victoria Kathryn Robson of Weston, Mass. and Alexander Joseph Bradford of Brookline, Mass. 
Christina Elizabeth M. Kallupurakal and Jose Kalapura James, both of Rochester, Minn. 
Mariah E. Duncan and Charles A. Young, both of Boston, Mass. 

Nicole Alexa Kraus of Boston, Mass. and Jonathan Michael Struhl of New York, N.Y. 


September 
Jessica Loren Budz and Hayden Cox, both of Portland, Maine 
Jessica Leigh Ehrens of New York, N.Y. and Daniel Rome Bendetson of Boston, Mass. 
Lauren Randolph Foote of Boston, Mass. and Jonathan Scott Levine of Huntington, N.Y. 
Anne Elizabeth Charlip of Boston, Mass. and Gregory Finnegan Nugent of Providence, R.I. 
Lucy Alejandra Bermudez of Lima, Peru and Ian Joseph Stearns of Concord, Mass. 
Madeleine Claire Laupheimer of Boston, Mass. and Jonathan Joseph Turner of Philadelphia, Pa. 
Maiah Alyse Johnson of Boston, Mass. and Andrew Nathan Dunn of D.C. 

Alexandra Virginia Richlen and Nelson William Dillaway, both of Boston, Mass. 
Christina Elena Ryan of Boston, Mass. and Joseph Christopher Capone of Stoneham, Mass. 
Victoria Adams Kinnealey of Newton, Mass. and Mathieu Garavaglia of Borgomanero, Italy 

Hannah Sullivan Chory and Graham Hochschartner Boyd, both of Boston, Mass. 


October 
Kathleen Mary Campanella of Weston, Mass. and Roger Mario Marino of Naples, Fla. 
Yanyi Jiang of Weston, Mass and Alexander Ramirez of Randolph, Mass. 
Jessica Pauline Crew and Spencer Metzger Honeyman, both of Boston, Mass. 
Manon Elisabeth von Csiky-Sessoms and Ryan Steven Innarelli, both of Boston, Mass. 


November 
Kimberly Ann Granfield and Joseph Donald Segal, both of Marlborough, Mass. 
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Ath 
3st 


10% 
{qth 
18th 
24th 
Q71h 
27m 


nd 
nd 


December 


Francisca Iracema De Oliveira and Paulo Sergio Schulz, both of Weston, Mass. 
Yevgeniya Yurivna Raleigh and William Francis Mulroy, both of Weston, Mass. 


DEATHS RECORDED IN WESTON IN 2020 


Name 

Paynter, Elizabeth Storer 
Thomas, Sheila 

Bennett, Devon A. 
Gagliardi, Laura Ann 
Iacovino, Noreen A. 
Jacques, Marjorie Mae 
Bounds, Allen E. 
Lunderville, Agnes E. 
Chaplain, Sylvia Harriet 
Luchetti, George James 


Hochberger, Elizabeth R. 
Aliapoulios, Menelaos A. 
Gahtan, Robert Ruben 
Brown, Henry Thomas 
Cronin, Thomas J. 
Bonica, Genoveva 
Tomkinson, Diana L. 
Raffo, Laura 

Giampapa, Thomas S. 
Matthews, Audrey Loise 


Warren, Rita Joy 
Weymouth, Douglas P. 
Gotschlich, Anna-Lisa 
Siek, Patricia Stivers 
McKearney, Suzette B. 
Abraham, Nicholas P. 
Hariri, Ezzat K. 

Moore, Katherine A. 
Connolly, Nancy 
Damon, Jeffery 


Greenberg, Barbara L. 
Reiss, Shirley Jean Richardson 


January 


February 


March 


April 
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Place of Birth 
Massachusetts 
Massachusetts 
Jamaica 
Massachusetts 
Massachusetts 
Massachusetts 
New Mexico 
Massachusetts 
Massachusetts 
Massachusetts 


New York 


New Hampshire 


France 

Ohio 
Massachusetts 
Argentina 
Hawaii 

Italy 
Massachusetts 
Massachusetts 


California 
California 
Thailand 

New York 
Illinois 
Massachusetts 
Iran 
Massachusetts 
Massachusetts 
Connecticut 


Massachusetts 
Massachusetts 


Age 
90 
96 
62 
50 
92 
86 
89 
88 
94 
91 


ag 
89 
86 
87 
84 
92 
60 
90 
77 
79 


79 
68 
83 
89 
92 
45 
9D 
84 
72 
42 


87 
86 


Schlossman, Anne 
Wolf, Jane Roberts 
Crum, Susan W. 
Lucchetti, Pasqualina 
Lowe, James E. 


Coppelman Schneider, Ina M. 


Twarog, Bettina D, 
Hagberg, John George 
Douglas, Berenice M. 
Melone, Barbara Adler 
Sargent, John Edmond 
Parello, Landa M. 
Landry, Janet Fay 
Whitmore, Bruce W. 
McDonald, Marguerite 
Starr, Sherman Harold 
Kruy, Charlotte M. 
Farrar, Ross William 
Jakras Oghlo, Anazik 
Salvo, Angelina R. 
Prescott, Sandra 
Lukitsh, Mary Margaret 
Mardell, Carol D. 
Esposito, Marie T. 
Wilck, Claude A. 
Farrow, Helen Patricia 
Chamberlain, Helen L. 
Ross, Audrey Claire 
Golub, Ruth Bronstein 


Temkin, Robert H. 
Goldstein, Irving 
Sweeney, Alice P. 

Roy, Lois W. 

Quan, Lock John 

Park, Chan Jin 

Brown, Patricia 

Prince, Emily Taliaferro 
Percher, Marvin J. 
Gumbakis, Luz Angelica 
Alvord, Phyllis 
Trebino, Theresa 


Koob, Ortrud I. 
Nichols, Elizabeth Dunn 


June 
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New York 
New York 
Massachusetts 
Italy 
Connecticut 
Massachusetts 
New York 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 
Canada 
Massachusetts 
Hungary 
Ohio 

Turkey 
Massachusetts 
New York 
Pennsylvania 
Illinois 
Massachusetts 
Argentina 
Massachusetts 
Massachusetts 
Massachusetts 
Massachusetts 


Massachusetts 
Massachusetts 
Massachusetts 
Maine 

China 

South Korea 
Massachusetts 
Virginia 

New York 
Peru 
Massachusetts 
Massachusetts 


Germany 
Massachusetts 
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88 
80 


13th 
13th 
15th 
18% 
14% 
22nd 


Dnd 

14th 
2th 
20th 
2th 
3(th 


nd 
1 Sth 
29th 


Daly, Julian 

Solakian, Barbara Haroian 
Wentworth, Ralph Ludemann 
Nemrow, Rhoda 

Travers, David 

Mandile, John J. 


Goos, Charlotte K. 
Oliver, William Parker 
Punjabi, Rupwanti 
Hutcheson, Martha S. 
Foley, Peter E. 
Deblois, Robert E. 


LaTucky, Gregory 
Simeone, Salvatore Benjamin 
Ranan, Rita F. 


Buttolph, Audreey J. 
Mccue, Anna M. 
Torf, Lois Beurman 
Brasco, Carmela C. 
Costello, Ora Ann 
Costello, John Walter 
Swain, Charles Root 
Reny, Elizabeth S. 
Goos, Julius James 
Berg, Muriel 

Cinelli, Susan 


Lipson, Manuel J. 
Potts, Mary Lister 
Limpiris, James J. 
Volman, Carole Edith 
Ver Planck, Mary Ann 
Evans, Kathryn A. 


July 


August 


September 


October 


Hernandez, Mathias Javier Striar 


Baghdady, Virginia Rose 


Skehan, James W. 
Currid, Frances Marie 
Basmajian Sr., Vasken 


November 
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New York 
Massachusetts 
Missouri 
Massachusetts 
Massachusetts 
Massachusetts 


Massachusetts 
Pennsylvania 
India 
Massachusetts 
Massachusetts 
Rhode Island 


New York 
Massachusetts 
New York 


New York 
Massachusetts 
Massachusetts 
Massachusetts 
New York 
Massachusetts 
New York 
Massachusetts 
Maine 

New York 
Massachusetts 


Massachusetts 
Egypt 

Greece 
Massachusetts 
District of Columbia 
Massachusetts 
Massachusetts 
Connecticut 


Maine 
New York 
Syria 


90 
81 
98 
a 
85 
94 


9 
vo 
88 
98 
og 
86 


78 
ah 
96 


mes 
91 
95 
93 
89 
92 
79 
90 
98 
96 
100 


83 
95 
87 
80 
88 
70 
18 
90 


ows 
83 
78 


14th O'Leary Jr., Thomas J. Massachusetts 75 
18th Bhatia, Raj India 86 
21st Devine, Ann L. Connecticut 87 
December 
2 Staples, Dale New Jersey 80 
on Grant, Barbara New Jersey 95 
7th Morello, Marie A. Massachusetts 86 
10% Grant, Cornelia California 86 
15th Pollock, Anna Melone Massachusetts 82 
18 Barry, William A. Massachusetts 90 
igs McElligott, James Thomas Massachusetts 77 
28th Bush IV, Samuel Dacre Massachusetts 66 
LICENSE REPORT - DOGS 
Number Type Fee Total 
43 Male/Female $ 25.00 $1,075.00 
857 Spayed Females/ Neutered Males 15.00 12,855.00 
waived due to COVID-19 Late Fees 25.00 0 
Total collected $13,930.00 


REPORT OF THE TREE ADVISORY GROUP 


The Tree Advisory Group, commonly referred to as TAG, is charged with 
promoting community tree health, to ensure the long-term survival and annual 
care of public and private trees in Weston. Through education, stewardship, and 
support of municipal initiatives, TAG will aid Weston’s tree infrastructure as it 
faces the pressures of climate change. 


While the COVID-19 pandemic slowed some progress, TAG was able to further 
refine our new approach to goals and community collaboration for 2021 and 
beyond. The goals for 2021 are posted to the committee’s web page at 
Westonma.gov/TAG. The following is a summary of this year’s activities. 


Arbor Day Tree Plantings 
Continuing the Tree City USA tradition, Arbor Day trees were planted; however, they were not planted 


until the fall due to strict in-person gathering restrictions in April. Native species were chosen for site 
compatibility and their ability to benefit the local ecosystem. The selection included crabapple, hawthorn, 
witch hazel, willow, and red twig dogwood. Special appreciation to Jacquelyn Jackson, the new Parks 
and Cemeteries Supervisor, and her Public Works team for their planting and watering efforts. 


Tree Stewardship: Case Estates Tree Preservation Project 
The goal of this project is to improve and preserve two historic trees at the Case Estates. These trees are 


legacy orchard trees descended from the time when the Case Estates was a functioning orchard: 1) a 
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Heritage Butternut Tree and 2) a persimmon 
tree. Both tree types are unusual in Weston; 
however, the butternut tree is of particular 
note. While the butternut tree, also known as 
white walnut, was a fixture in Northeastern 
towns, an invasive fungus infected almost the 
entire native population east of the 
Mississippi. The tree has all but disappeared 
from the local landscape. Fortunately, the 
specimen at Case Estates has survived the 
fungus. It is in immediate need of pruning to 
improve structure and cabling to improve its 
performance during storm events. The 
persimmon tree, with a location adjacent to 
the butternut, has recently suffered major 
storm damage and requires pruning to 
mitigate further deterioration. This work will 
benefit the town by preserving examples of 
Weston’s agricultural history. An estimate for 
the work was provided in the winter. TAG 
has applied for funding through the 
Community Preservation Act and if approved, 
the work will be completed in 2021. 
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Municipal Support ass am 
TAG members participate in two municipal Wyman crabapples planted on North Avenue for Arbor Day 
working groups that are examining Weston 

policies, practices, and regulations that impact the health of Weston’s tree infrastructure. One group is 
focused on public right of way trees and the other is focused on trees located on private land. The work 
began in early 2020 and will continue into 2021. 


At the close of 2019, Weston completed its multi-year Tree Inventory, which cataloged over 15,000 public 
right of way trees. Critical data about the composition, age, and condition were collected. TAG is 
analyzing this data to create a narrative about the status of Weston’s street trees, which will help inform 
the public right of way tree working group discussions and future initiatives. 


Special Projects: Case Park Revitalization Project 


Case Park is a two-acre park located adjacent to the Scout House. It is listed as part of Case’s Corner 
Historic District, on the National Register of Historic Places. Deeded to the town in 1946, the park’s 
original landscape design was implemented in the 1950s; however, in the last two decades, tree removals 
due to disease, storm damage, and deteriorating soil conditions have contributed to the park’s current 
status. 


The primary goal of the Revitalization Project is to sustainably bring life to this underused landscape 
through 1) the planting of native North American flora to support beneficial Lepidoptera; and 2) the 
maintenance of the landscape using the latest in climate-smart, ecological best-practices. This will in turn 
benefit both birds and mammals by providing much-needed food and habitat while also providing a 
beautiful, practical, and educational example of sustainable and resilient landscaping for the Weston 
community to enjoy and perhaps emulate in their yards. 


In 2020, TAG researched ecological landscape architects for the project. Proposals will be received in early 
2021. Additionally, soil remediation continued to lower the soil’s high pH levels to get it ready for new 
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planting in fall 2021. Much appreciation goes to Fields and Grounds Coordinator Ben Polimer and his 
team for their efforts on this. 


Membership Changes 
Sincere gratitude to Marylin Doyle, former chair, who retired from TAG in April. Her many years of 


service and love of all things green is appreciated. Also, Kristin Barbieri departed to spend more time 
with the Weston Forest and Trail Association. Her contributions to Arbor Day efforts and the 
establishment of the Field School 5" Grade annual tree planting have been a benefit to the community. 


In the fall, TAG welcomed two new Associate Members Amit Fernandes and Balaji Krishnamoorthy who 
will assist with a technology project that will further TAG’s mission in protecting Weston’s tree inventory 
and education. 


2020 Members of the Tree Advisory Group 
Appointed by the Select Board 


Lori Hess, Chair, 2023 Edward J. Recka, 2023 
Nina Danforth, 2022 Amit Fernandes, Associate Member, 2021 
Barbara Fullerton, 2021 Balaji Krishnamoorthy, Associate Member, 2021 


REPORT OF THE TRUSTEES OF THE MERRIAM FUND 


The Merriam Fund originated in a gift made by Charles Merriam in 1865 who wanted to modestly assist 
Weston residents caught in a temporary situation of financial hardship. The gift was accepted at the 
Annual Town Meeting held in 1865. Trustees of the Merriam Fund are appointed by the Select Board for 
a term of three years. 


In Weston today there are more people on limited incomes for whom paying the basics, like utilities, can 
be a problem. Sometimes it can be embarrassing for them to ask for help, even from relatives and friends, 
which is why the Merriam Fund is for the “silent poor of Weston” - in place to help residents in difficult, 
short-term situations. On June 30, 2020, the Merriam Fund had a principal balance of $44,940 with income 
only to be distributed. In fiscal year 2020, the Trustees of the Merriam Fund made three distributions 
totaling $1,926 to Weston residents. As of June 30, 2020, the Trustees had $3,843 of income available to 
distribute in the coming year. 


The major fundraising project this year, led by Nancy Allen and Hannah Peters, increased the principal 
balance of the Fund by 38 percent. Gifts from Weston residents ranged from $5 to $1,000. The Trustees are 
grateful for the support from many residents, which improves our ability to assist Weston residents with 
short-term needs. 


2020 Members of the Trustees of the Merriam Fund 
Appointed by the Select Board 


Nancy Allen 2021 Hannah Peters 2022 
John Doyle 2021 Mary Shaw 2023 
Jill Lenhardt 2022 
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Section 2: 
Land Use, Planning & 


REPORT ON THE CASE ESTATES 


In 2020, the Select Board and the Conservation Commission continued to oversee land planning and land 
management initiatives at the 62.5-acre Case Estates property, which the Town purchased from Harvard 
University in 2016. Michael Harrity, a former Select Board member, was appointed by the Board to 
continue to serve as coordinator for Case Estates-related projects. The Conservation Commission has 
been tasked with overseeing the day-to-day maintenance of the property. 


Land Management 
In 2020, the Conservation Commission worked with Mass Audubon’s Ecological Extension Services to 


complete an Ecological Management Plan (EMP) to provide recommendations for the maintenance and 
stewardship of this unique property over the next seven years. It considers the ecological needs, 
community desires, and constraints and resources regarding Case Estates and recommends the following 
short-term goals: 

e improve the meadows for pollinator habitat; 

e reduce invasive plant infestations to minimize spreading and improve habitat quality; 

e manage field edges to retain the extents of the fields; 

e maintain stone walls for scenic qualities; 

e protect specimen trees and shrubs, including both historic and recent plantings; 

e welcome passive recreational users to the property, including users of all mobility levels; and 

e accomplish the management activities as efficiently and economically as possible. 


Following the completion of the EMP, Conservation staff began to seek funding and start work on the 
EMP’s recommended actions and will continue with this work over the coming years. 


Based on a recommendation in the EMP, the Conservation Commission and the Select Board voted to 
limit dogs to on-leash only at Case Estates to protect sensitive habitat, abutting properties, and the 
enjoyment of all recreational users. This limitation makes the trails at and abutting the Case Estates some 
of the few in Weston where dogs must be leashed. 


Sadly, a section of the 100-year old “Louisa’s Wall” collapsed this year. Louisa’s Wall is reputed to be the 
largest free-standing dry wall of native stones in New England. Constructed in 1913, the wall is 
approximately 200-feet long, 10-feet high, and 4-feet thick (almost 6-feet in some sections) and was a 
birthday gift from Marion Case to her sister Louisa. The Select Board has been working cooperatively 
with the abutter to complete the needed repairs and arrange for the future care of the wall. 


Field mowing, trail upkeep, monitoring of property boundaries, management of invasive species, and 
removal of downed trees and branches from the fields were conducted throughout the year. Land’s Sake 
Inc. conducted forestry work to harvest firewood from the Pine Woods near the Woodland and Country 
schools. 


Legacy Trail and Connector Paths 
In the late fall of 2020, construction was substantially completed on a new network of accessible trails at 


the Case Estates, the Legacy Trail, and two connector paths. The Legacy Trail is the result of many 
generous contributors during Weston's Tercentennial Anniversary in 2013, when the Tercentennial 
Steering Committee, also known as the Weston 300, raised the funds for this lasting gift. The trail was 
originally supposed to be located on the Case Campus, but after the 10-year acquisition battle for the 
Case Estates concluded in 2016, the Legacy Trail was relocated so everyone could enjoy the spectacular 
views Of this historic property. Town Meeting in 2019 approved additional funding through 

the Community Preservation Act fund for the path connecting across the field from Wellesley Street to 
Ash Street. 
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The Legacy Trail and its connector paths meet US Forest Service Trail Accessibility Guidelines (FSTAG) 
standards and are permitted by the Massachusetts Architectural Access Board. The new paths include: 
e the Legacy Trail (0.3 miles, paved); 
e aconnection to Wellesley Street (0.1 miles, stone-dust); and 
e¢ apath connecting Wellesley Street to Ash Street (0.3 miles, stone-dust). 


The Legacy Trail also connects to other pre-existing trails at the Case Estates and on abutting Town land, 
allowing visitors to further explore this beautiful area. The Legacy Trail is dotted with dedication pavers 
and benches for resting along the way, a sitting area at a scenic overlook where the Summer House used 
to be located, and a compass rose dedicated to the memory of former Conservation Commissioner and 
treasurer of Weston Forest and Trail Association, George Bates. All five trail-head markers and the two 
pillars at the main entrance are made from historical granite repurposed from the old Sears Estate and the 
Field School. In the future, it is hoped that a new sidewalk on Ash Street will connect this trail network to 
the Weston Reservoir and the regional Weston Aqueduct Trail. 


The Legacy Trail trailhead is located on Alphabet Lane across from the Council on Aging (Lower 
Community Center entrance), where parking is available, A kiosk with a map and other information is 
available at this trailhead. 


Buildings and Parcels 
Remaining work at the Case Estates includes 1) the formal subdivision of the property between municipal 


land parcels and conservation land, which is to be preserved as it was acquired with Weston’s 
Community Preservation Act funds; and 2) the disposition of the two lots on Wellesley Street that contain 
the existing historic buildings. The subdivision process entails extensive survey and legal work, 
including 1) establishing the demarcation lines between conservation land and municipal land consistent 
with the 2006 Special Town Meeting vote; 2) creating an easement for the Legacy Trail where it lies within 
the municipal land in the Pine Woods; 3) excluding small parcels of land to be sold to abutters to resolve 
pre-existing ownership complications. 


In 2020, the Historical Commission completed a detailed evaluation of the Rand House to determine how 
best to produce binding Preservation Restrictions that will be included with the deed when the property 
is sold. The goal of these restrictions is to preserve the historic Wellesley Street facade of this circa 1790s 
home but also allow an addition that accommodates re-use suitable for today’s homeowners’ needs, 
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Former Planning Board chair and Historical Commission member Al Aydelott volunteered his 
architectural skills to create a plan that accomplishes these two goals, and it was endorsed by both the 
Historical Commission and the Select Board. Mr. Aydelott and the Historical Commission are now 
undertaking a similar analysis of the School House and Barn for review by the Select Board. It is 
anticipated that these Preservation Restrictions can be finalized in the first half of 2021 for approval by 
the Select Board so that these two Case Estates properties and their historic structures can be offered for 
sale with these restrictions in place in the second half of the year. 


REPORT OF THE COMMUNITY PRESERVATION COMMITTEE 


The Community Preservation Committee evaluates proposals submitted by Town boards and committees 
or community groups for use of funds that the Town receives under Article 31 of the Town By-laws and 
the Massachusetts Community Preservation Act (CPA), which the Town accepted in 2001. The Act 
provides for a participating municipality to adopt and dedicate a property tax surcharge of up to 3 
percent to specified community preservation purposes, with the state matching a portion of local receipts. 


In November, the Town received its 19't disbursement from the state's matching Community 
Preservation Trust Fund. The 176 communities participating in the program received a first-round match 
of 28.6 percent. The 76 participating communities that adopted the 3 percent, including Weston, received 
additional funding in the second and third round distributions. Weston received a total match of 
$704,695, nearly 32 percent of the local surcharge. Importantly, after many years of CPA advocates’ 
efforts seeking a higher and more stable funding source for the state fund, the fiscal year 2020 state 
budget authorized a 250 percent permanent increase in recording fees, the first such increase in fees since 
the CPA was enacted. The match Weston received in November was based on 10 months of the new, 
higher recording fees and two months of the old. From the program’s inception through the end of fiscal 
2020, the Town collected over $14.1 million in CPA revenue from the state, nearly $31 million in CPA 
revenue locally, and earned over $3.3 million in investment income on these receipts. 


Under CPA legislation, a community must spend, or set aside for future spending, a minimum of 10 
percent of annual CPA receipts on open space, including recreational purposes; historic resources; and 
community housing. The remaining 70 percent of funds, the so-called "unreserved funds," may be 
allocated to anyone or a combination of the three main uses at the discretion of the Committee and 
subject to the approval of Town Meeting. Up to 5 percent of the annual CPA funds may be spent on the 
operation and administration costs of the Committee. 


At the Annual Town Meeting in September 2020, the Committee presented its recommendations for fiscal 
2021 as follows: 
Administrative Allowance Operating Expenses 136,000 


Open Space Debt Service on Approximately 13 Acres at 500 Wellesley St. 
(Acquisition Approved at May 2019 Annual Town Meeting) 200,153 


Debt Service on Case Estates (Acquisition Approved at 
November 2006 Special Town Meeting) 341,356 


Historic Resources Historic Town Cemeteries (Rehabilitation / Restoration) 140,000 


Debt Service on Josiah Smith Tavern - 
(Rehabilitation/ Restoration approved at December 2019 
Special Town Meeting) 74,940 
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Debt Service on Old Library - WAIC Construction 
(Rehabilitation/ Restoration Approved at November 2017 
Special Town Meeting) 372,488 


Community Housing Staff Support and Regional Housing Services Office (Support) 32,000 
COVID-19 Emergency Rental Assistance Program (Support) 100,000 


Debt Service on Brook School Apts. (Creation Approved at 
May 2004 Annual Town Meeting) 9,395 


All recommended appropriations were approved. 


In 2020, rehabilitation began at the Josiah Smith Tavern, for which the first CPA Fund appropriation was 
made at the 2004 Annual Town Meeting. Also, in 2020, three new trail segments were constructed at 
Case Estates with CPA funding: 1) the accessible, 1/3-mile Legacy Trail, which begins on Alphabet Lane 
at the Community Center and terminates at a paved overlook facing southwest; 2) a path from the Legacy 
Trail, which connects to Wellesley Street; and 3) a path from Wellesley Street to Ash Street. Funding to 
construct a sidewalk on Ash Street, which will connect to the Weston Reservoir, is expected to be 
requested at the 2021 Annual Town Meeting. Construction of a sidewalk on Merriam Street, for which 
CPA funding was appropriated at the 2018 Annual Town Meeting, was also completed in 2020. 


In September, Weston renewed its CPA-funded contract with the Regional Housing Services Office, 
which includes the neighboring communities of Acton, Bedford, Concord, Lexington, Lincoln, Maynard, 
Sudbury, and Wayland. This office provides a variety of housing services including lottery, monitoring, 
administration of the subsidized housing inventory, and consultation regarding specific projects in a 
more cost-efficient manner than the Town could otherwise provide. Additionally, staff support is 
provided to the Affordable Housing Trust. 


In November, the Regional Housing Services Office, through a contractual agreement with the Affordable 
Housing Trust, made the first disbursement from a COVID-19 Emergency Rental Assistance Program. 
This relief program was established with CPA funds to provide temporary assistance to Weston residents 
and other eligible individuals and families suffering a loss of income resulting from the pandemic and 
ensuing business closures. 


Finally, in late 2020, Weston began work on updating the Town’s Housing Production Plan with the use 
of the Committee’s administrative funds. The Plan is a proactive strategy for planning and developing 
affordable housing that enables a community to meet its affordable housing needs in a manner consistent 
with Chapter 40B regulations. The current Plan, also completed with CPA funds, expires in June 2021. 


2020 Community Preservation Committee Members 


Nina Danforth Appointed by the Moderator 2023 
J. Barry Tubman Appointed by the Moderator 2023 
Marcy Dorna Appointed by the Select Board (Parks) 2022 
Kenneth Newberg Appointed by the Affordable Housing Trust 2022 
Steven Wagner Appointed by the Historical Commission 2022 
Stephen W. Ober, Chair Appointed by the Moderator 2021 
Nathalie Thompson Appointed by the Moderator 2021 
Susan Zacharias Appointed by the Planning Board 2021 
Vacant Appointed by the Conservation Commission 


The table on the following page details CPA fund revenues and appropriations through fiscal 2020. 
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REPORT OF THE CONSERVATION COMMISSION 


The importance of our open spaces became clearer than ever during the COVID-19 pandemic. More 
people than ever before have flocked to our trails to explore, exercise, safely socialize, and enjoy the 
peacefulness of nature. 


The Conservation Commission is comprised of seven residents 
appointed by the Select Board and is responsible for the protection 
and management of Weston’s conservation land and the 
administration of the Massachusetts Wetlands Protection Act. 


The Commission is assisted by four staff members, one full-time 
and three part-time, who are responsible for the day-to-day 
operation of the Conservation Commission. In January, a new 
Conservation Assistant position was added to assist with the 
wetland permitting duties. 


The Commission relies heavily on dedicated volunteers and other 
partners to assist with numerous land management and 
stewardship projects including monitoring bluebird nest boxes, 
deer management, supervising the Community Gardens, and 
organizing equestrian events at the Dickson Riding Ring. The 
Commission is indebted to Weston Forest and Trail Association 
(WFTA) for its dedication and support in maintaining Weston’s : ; 
trail system. The Commission also benefits greatly from the Commission member Ellen 


continued involvement of Land’s Sake Inc. maintaining several Freeman Roth conducting site 
conservation land parcels in active agriculture and forest visits during COVID-19 


management and applauds its mission to connect people to the 
land to build community and inspire lifelong stewardship. 


Wetland Protection Act Administration 

Persons contemplating any work in or within 100 feet of a wetland or within 200 feet of a stream that 
flows continuously throughout the year should seek information about the Wetlands Protection Act at 
the Conservation office in the Town Hall. Wetland Resource Areas and Riverfront Areas may sometimes 
appear to be dry and can be difficult to identify, so all landowners are encouraged to discuss any 
proposed work. 


Due to restrictions stemming from the public health emergency, staff and Commission members learned 
how to run virtual public meetings, how to get an electronically signed permit recorded at the Registry of 
Deeds, and how to provide residents and applicants with the ability to review project files and permits 
remotely. Despite the pandemic, the Commission had one of the busiest wetland permitting years in 
recent past and included 21 public meetings where the following orders and determinations were issued: 

e 24 Orders of Conditions; 

e 1 Amended Order of Conditions; 

e 2Orders of Resource Area Delineation; 

¢ 16 Determinations of Applicability; 

e 3 Emergency Certificate; 

e 15 Notices of Wetland Violation; 

e 5 Enforcement Orders; and 

e 21 Certificates of Compliance. 
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The Conservation Office administratively approved 15 Tree Removal Requests and 7 minor plan changes. 


Town Wetland Permitting Projects 
Merriam Street Sidewalk and Boardwalk Construction 


(337-1294) - Last year, the Commission permitted the 
construction of a new sidewalk and boardwalk along a 
section of Merriam Street near Cherry Brook. The 
Department of Public Works and the Conservation 
Administrator oversaw the construction phase, which 
lasted several months. This fall, residents were able to 
enjoy this new walkway, which allows people safe 
access along Merriam Street and to many nearby 
conservation areas. 


Newton Street Drainage Improvements (337-1380 and 337- 
1387) - The Commission reviewed and permitted the 
installation of several new drainage improvements on Newton Street to reduce the drainage issues and 
road flooding occurring in the roadway. Currently, there are no catch basins or other drainage controls 
near the intersection of Doublet Hill Road and Newton Street. The untreated stormwater runoff from 
Doublet Hill Road and a section of Newton Street currently flows uncontrolled off the road at two low 
points, which causes erosion and flooding of Newton Street. The Town Engineer has been working with 
neighbors to secure drainage easements so that the stormwater can be treated and directed away from the 
street. Construction is expected to begin in 2021. 


Weston’s Open Space and Recreation Plan 
Weston’s Open Space and Recreation Plan was completed in 2017. It identifies open space and recreation 


goals and objectives through 2023. Many of the projects in 2020 fulfilled the objectives of this plan. 


Land Management and Stewardship 
During the past year, the Commission remained committed to the responsible use and management of 


approximately 1,800 acres of conservation land. WFTA has provided most of the funds that maintain 
nearly 90 miles of the town’s trails, fire roads, and hilltop outlooks. 


Trail Maps and Literature - A comprehensive trail map showing all of Weston’s trails can be purchased 
directly from WFTA for $10. The history and ecology of the conservation areas are described by 
Professor Elmer E. Jones in his book “Walks on Weston Conservation Land,” which is also available for 
purchase through WFTA for $10. Several new pamphlets with trail maps for conservation areas, 
including Cat Rock, Sears Land and the Melone Homestead, and Case Estates were made available on the 
Town's website, with more forthcoming in 2021. 


Deer Impact on Conservation Land - The Commission completed the ninth year of its Deer Management 
Program. This multifaceted program includes studying the effects of deer on Weston’s forests, educating 
residents on Lyme disease and tick prevention, and reducing the deer population to ecologically 
appropriate levels. This year, bow hunting began in October and 41 hunters harvested 45 deer on 12 
conservation land and open space parcels. 


Dogs and Open Space - Due to unprecedented trail usage during the COVID-19 pandemic, the Emergency 
Management Team issued a temporary leash order in April. This order was modified in August to allow 
off-leash dog walking from dawn until 10:00 a.m. A similar order was imposed in many surrounding 
communities, which impacted Weston’s decision to hold the order and coordinate its release with 
neighboring towns so as not to overwhelm our trails with off-leash dogs. 
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There are new permanent dog-walking rules at two properties. At the Commission’s newest property, 
Wellington Farm, dogs are only allowed on one trail and only when leashed. This is due to agricultural 
activity occurring at this property. Also, all dogs must be on a short leash when visiting the Case Estates 
and abutting conservation land. 


Bark Rangers - Working with the Animal Control Officer, Conservation staff continued to implement the 
Volunteer Bark Ranger program that launched in 2019. This program trains volunteers to engage with 
dog walkers to encourage them to be responsible, respectful trail users while walking dogs on 
conservation land. Bark Rangers use a friendly, education-based approach when reminding of dog waste 
removal, voice control of dogs, trail courtesy, and the rules and regulations under the Dog By-law. By 
helping dog walkers with these basics, Bark Rangers help make open spaces safer for wildlife, people, 
and other dogs. Weston will continue the Volunteer Bark Ranger Program in 2021. If you would like to 
join this effort, visit WestonMA.gov/BarkRanger to learn more. 


Bluebird Box Monitoring - Weston has several bluebird boxes that have been monitored by volunteers 
since 2015. Monitored bluebird boxes are currently located at the following town properties: 
e Community Gardens 
Green Power Farm 
Merriam Street Composting Facility (brush dump/College Pond 
40-acre Field (Land’s Sake Farm) 
Transfer Station/Solar Array Field 
Brook School Apartments 
Melone Homestead /Sears Land 


Volunteers visit the boxes weekly, clean them out when needed, and enjoy being the first to observe baby 
bluebirds. This year, we had several bluebirds at the Community Gardens, Green Power Farm, and the 
composting facility. With the help of dedicated volunteers, this program will continue in 2021. 


Field Assessment - Conservation Administrator 
Michele Grzenda conducted an extensive ecological 
assessment of Weston’s meadows on conservation 
land, which resulted in the identification of 10 
Meadow Management Outcomes, such as: 

e Select ecologically rich fields to mow later in 
the season for pollinator and wildlife habitat 
enhancement (after October 1st); 

e Control the spread of swallow-wort and 
other invasive species by mowing impacted 
fields early July while leaving patches of 
milkweed; 

e Ensure agricultural fields remain in 
agriculture; 

e Continue to manage certain fields for passive recreation/dog walking; 

e Ensure previous field restoration projects continue to be managed for long-term success. 


More information about Weston’s Field Assessment can be found on the Commission’s web page at 
WestonMA.gov/Conservation 
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Case Estates Land Management - The Select Board and the 
Conservation Commission continued to oversee land 
management and stewardship initiatives at the 62.5-acre 
Case Estates property. This year, Stewardship Program 
Coordinator Emily Schadler finalized the Case Estates 
Ecological Management Plan to guide the care of the 
property over the next seven years. Notably, the Legacy 
Trail and its connector paths were opened, allowing the 
public to more fully enjoy this treasured land. A full report 
of Case Estates activity can be found earlier in this section. 


40-Acre Field, Green Power Farm, and Community Garden . 
(Municipal Land) - By request of the Select Board, the Commission oversees the chiaha verde of municipal 
land at 40-Acre Field, Green Power Farm, and the Weston Community Gardens. Land’s Sake manages 
the Community Farming and Environmental Education Programs that utilize all three of these properties 
through two annual contracts and one long-term lease with the Town. Land’s Sake’s services include 
operating an organic farm and farm stand, providing produce for the Hunger Relief Program, and 
providing education and employment for young people in Weston. With financial support from the 
Town, Land's Sake runs environmental education programs in partnership with the School Department. 
Also, many resident children and teenagers participate in the Green Power Farm Summer Program at 40- 
Acre Field. These young people received a practical introduction to organic farming and gardening. The 
Commission also oversees Weston’s Community Gardens, located on Merriam Street. 


Hunger Relief Project - The Hunger Relief Project continues to be a vital part of the Town’s activities. This 
project is administered and funded by the Commission and managed by Land’s Sake. This was a hard 
year for Land’s Sake between the constantly changing public health protocols, the summer drought 
followed by early snow, and low vegetable production. Even in these challenging times, Land's Sake 
continued to donate almost 30 percent of its produce to hunger relief organizations such as Food for Free, 
Boston Area Gleaners, Rosie’s Place, Weston’s Council on Aging, Lovin Spoonful’s in Boston, and the St. 
Julia Parish in Weston. 


Forest Management - The Commission has a forest 
management plan that allows for selective cutting of 
firewood in Town-owned forests. Through careful 
management and selective cutting, this plan 
illustrates the long-term sustainability of harvesting 
firewood from suburban forests while retaining 
diverse wildlife habitats and passive recreation 
opportunities. Land’s Sake, through a contract with 
the Commission, continued the program this year on 
six acres within the Case Estates and harvested 22 
cords of firewood for 44 customers in Weston. Land’s 
Sake also hosted two community site walks and : 
workdays to explain the program. aie 


Maple Syrup Project - Through a contract with the Commission, Land’s Sake continued its tradition of 
involving the community in the process of tapping maple trees, collecting sap, and boiling and bottling 
syrup. Despite installing 375 taps in 195 trees throughout town, Land’s Sake was unable to hold its 
annual Sugaring Off festival due to public gathering restrictions; however, a total of 47 gallons of maple 
syrup was produced in 2020 for the farm stand. 
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Wellington Farm - 13 acres of farmland at 500 Wellesley Street were permanently protected for agriculture 
and conservation last year. Located northeast of the corner of Wellesley Street and Glen Road, Wellington 
Farm has been in continuous agricultural use since at least the 1760s. The Commission continued the 
agricultural tradition by issuing a license to Waltham Fields Community Farm to farm three of the fields 
on the property. The property is the only farm in Weston listed on the National Register of Historic 
Places. Also, new signage was installed at the trailhead off Glen Road. 


Conservation Land and Conservation Restriction Monitoring 


It is part of the Conservation Commission’s mission and legal obligation to protect the land it holds in 
trust for the residents of Weston from encroachments such as the extension of lawns, the erection of 
structures, and the dumping of yard waste and other debris. All parcels held for conservation purposes 
are protected under Article 97 of the Massachusetts Constitution. In addition to monitoring this land, the 
Commission currently holds 10 Conservation Restrictions on land that is privately owned. It is the 
responsibility of the Commission to ensure that this land is maintained following the site-specific 
restrictions. In cases of confirmed encroachment, the removal of any indication of private intrusion is 
required. The encroached-upon area reverts to the Commission’s control to be maintained or naturalized. 
Enforcement of this policy and restoration of land provides wildlife habitat, stormwater control, and 
other natural resource values to the environment. Further, clearly defined boundaries facilitate public 
access to land that is held in trust for public use. 


Open Space Improvements 
Trail Improvements - Throughout the year, WFTA and the Commission 


oversaw the following volunteer trail improvement projects: 

e anew bog walk near 445 Concord Road with help from 
volunteer mountain bikers 

e new boardwalks on the Bay Circle Trail in Jericho Town 
Forest with help from the Appalachian Mountain Club 

e newly constructed and repaired bridges and bog walks on 
trails near the Woodland School 

e anew boardwalk near 47 Ash Street as a donation from the 
builder 

e repairs to bridges in College Pond Conservation Area, Sears 
Land, and Hemlock Pond by Commission member Rees 
Tulloss and WFTA member Lynn Atkins 


New Boardwalk along the Bay 
Dam and Culvert Improvements - A small culvert under the southern Circuit Trail in Jericho Town 
Jericho Town Forest fire road became blocked in the spring, causing Forest 
flooding. The culvert was replaced in August. 


Volunteers assisted several times with the clearing of debris of the Hobbs Pond Dam spillway. 


Kiosk Improvements - New informational kiosks, made of recycled plastic lumber, were installed at Case 
Estates, Sears Land and Melone Homestead, and Cat Rock. The kiosks include information on the history 
of the land as well as a detailed trail map. 


Invasive Plant Removal 

One of the primary threats to our open spaces and their biodiversity is the prevalence of invasive non- 
native plants. By limiting the spread of these plants, greater biodiversity is achieved, which improves the 
health of critical open space and the wildlife that lives in it. 


Invasive Aquatic Plant Removal - Hobbs Pond - The invasive Eurasian water chestnut was removed from 
Hobbs Pond and Kingsbury Cove this year. WFTA, with financial assistance from a private donor, hired 
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Lycott Environmental Inc. to clear Hobbs Pond of water chestnut. Solitude Lake Management used a 
weed harvester machine to remove the majority of the aquatic plants from the pond. Hand removal was 
conducted in the shallow portions along the pond shoreline. 


Invasive Aquatic Plant Removal - Kingsbury Cove - Water 
chestnut in the Charles River was noticeably less dense 
and covered slightly less area in 2020 than in 2019. Charles 
River Watershed Association volunteers continued to aid 
in the successful removal of this invasive weed by hand- 
pulling in shallow areas and along shores not reachable by 
mechanical harvesters. The Commonwealth of 
Massachusetts, through the Department of Conservation 
and Recreation, contracted with Solitude Lake 
Management to remove the bulk of the infestation by 
mechanical harvesting. Though it appears the battle 
against water chestnut at this location is being won, the 
invasive milfoil and fanwort are rapidly taking their 


place. Either chemical treatment or periodic Commission member Rees Tulloss repaired 
harvesting / mowing will be required to keep the coves the bridge over Cherry Brook in College Pond 
navigable throughout the summer season. Conservation Area. 


Invasive Japanese Knotweed Removal Efforts - This summer, the Commission began active management of 
four patches of Japanese knotweed at 40-Acre Field, Case Estates, and Sunset Corner. Land Stewardship 
Inc. was hired to chemically treat these four isolated clumps of knotweed in an attempt to reduce the 
infestation. The clumps will be monitored and treated for an additional two years with the goal of 
elimination. A knotweed patch near College Pond, which was treated last year, only needed some spot 
treatment and hand pulling this year. 


Education and Outreach 

The Commission provided residents with 
many education and outreach opportunities 
through its quarterly e-newsletter, 
Conservation Connections. Additionally, 
several new trail map pamphlets were 
produced and made available at trailheads 
and WestonMA.gov/Trails. Due to 
restrictions on public gatherings, in-person 
educational classes were canceled. 


Appreciation and Assistance 
Many people have donated time and effort to 


Weston’s conservation land. The Commission 
gratefully acknowledges the assistance of the 
following volunteers and organizations: 
e Harvard Forest, for its work on setting up long-term vegetation monitoring plots at the deer 
exclosures 
e Michael Harrity for his ongoing work coordinating projects at the Case Estates 
e Laurie Bent, Betsy Gescheider, Emily Hutcheson, Madeleine Mullen, Michael Pappone, Jenna 
Vettel, and Land’s Sake for monitoring bluebird boxes 
e Kristin Barbieri, Bay Circuit Trail 
e Paula Nicholas, Dickson Riding Ring Coordinator 
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Gordon Smith, Deer Hunter Coordinator 
Reid Sullivan, Weston High School student; 
Land’s Sake Inc. 

Weston Forest and Trail Association 


2020 Conservation Commission Members 
Appointed by the Select Board 


Joseph Berman 2021 Rebecca Lovey 2023 
Alison Fronk Barlow 2022 Ellen Freeman Roth 2023 
Cynthia Chapra 2022 Rees Tulloss 2021 
Josh Feinblum 2021 


Associate Members 
Jeri Cooper, Friends of Weston Reservoir; Brian Donahue, deer and forestry; Freddie Wiss, Community 
Gardens 


REPORT OF THE CRESCENT STREET HISTORIC DISTRICT COMMISSION 


The Crescent Street Local Historic District was established under MGL Chapter 40C and is the only such 
districtin Weston. There are eight houses in the district. The five-member Crescent Street Historic 
District Commission is charged with reviewing proposed exterior modifications of structures and other 
features located within the district, in accordance with Article XXIV of the General By-law as enacted in 
1993, Three Commission members are also district residents. 


In 2020, the Commission reviewed proposed alterations of one property in the District. On November 
13, the Commission received an email from the owner of 16 Crescent Street requesting consideration of 
proposed modifications seeking to replace asphalt shingle roofing, certain windows, a brick chimney, and 
deteriorated wood shingle siding on a portion of one wall. The residence, which the applicant recently 
purchased, has been unoccupied and neglected for some time, and he intends to restore it. The original 
portion of the building was constructed in the mid-19th century, with a major addition ca. 1900 in the 
Craftsman Style. Subsequent modifications and additions occurred in the 1960s and 1990s. 


A three-member quorum of the Commission held a duly-noticed meeting to consider the request on 
November 19" in compliance with state and local public health guidelines and requirements. After a 
presentation by the owner and deliberation, the Commission members present unanimously voted to 
grant a Certificate of Non-Applicability for the roofing replacement, and Certificates of Appropriateness 
for the chimney removal and siding replacement, all of which were issued on November 21°. 


The Commission notes with great sadness the passing of Anna Pollock in December. Anna was a 
Commission member since its inception, a lifelong Crescent Street resident, and a wonderful neighbor. 
We will all miss her enormously. 


2020 Members of the Crescent Street Historic District Commission 
Appointed by the Select Board 
Alfred Aydelott,Chair 2021 Anna Melone Pollock 2020 
Catherine Adams Fiske 2022 Alicia Primer 2021 
David Fixler 2020 
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REPORT OF THE FRIENDS OF THE JOSIAH SMITH TAVERN 


The November 2019 Special Town Meeting approved $12,960,000 for the construction costs associated 
with the preservation, rehabilitation, and restoration of the Josiah Smith Tavern. The Friends of the Josiah 
Smith Tavern (Friends), the Select Board-approved proponent of the project and non-profit organization, 
intends to lease shell space for a 105-seat restaurant in the barn, connector, and original taproom, and 
further, to provide subsidized rental space in the main building to the Weston Historical Society, Weston 
Forest and Trail Association, and the Women’s Community League of Weston. There will be community 
space located in the Ballroom on the second floor of the tavern building. The Community Preservation 
Committee unanimously approved the proposal and suggested funding the project with $7.8 million in 
cash from the Community Preservation Act fund and bonding $5.16 million over 10 years. Because a 
portion of the project was being proposed for bonding, a two-thirds majority vote was required and 
attained at Special Town Meeting. 


Back view of the Tavern with construction underway 


This project scope includes bringing the base buildings and site up to current building codes and 
accessibility standards. The work is being implemented under the auspices of the Permanent Building 
Committee. Contracts for the project are with the firms of Baker Wohl Architects, Metrowest Engineering 
Inc., and Thomas Wirth Associates. M. O'Connor Contracting Inc. of West Roxbury was hired to perform 
the general construction services. Work commenced the first week of March 2020 and continued under 
the essential business requirements outlined by the governor. Weekly state-mandated COVID-19 
Certifications were provided by M. O'Connor Contracting Inc. 


Site clearing and contouring occurred in the spring of 2020. Retaining wall and septic component 
placement started in the fall. Interior demolition and connector foundation excavation ran in a parallel 
track. When work in the connector began, it was discovered to be structurally unsound due to the 
original foundation being 15-feet of cow manure and rubble. Formwork for a new slab floor in the 
connector was progressing by the end of the year. Interior barn framing, tavern structural work, and 
foundation work for the addition continue and completion of the base building is anticipated by late fall 
of 2021. 
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REPORT OF THE HISTORICAL COMMISSION 


The Historical Commission is charged with preserving Weston’s architectural, cultural, and landscape 
history; identifying and document town buildings, domestic architecture, and other local features of 
historical significance; and educating the public about the value of their preservation. The seven-member 
Commission, along with associate members, formally meets every three to four weeks, but members also 
engage in other aspects of the Commission’s work throughout the year. This year, because of the COVID- 
19 pandemic, site visits were curtailed for several months, and meetings were held virtually after mid- 
March. The following is a summary of the Commission’s activities for 2020. 


Demolition Delay Activity 


The Historical Commission administers Weston’s Demolition Delay By-law, which requires the 
Commission to review every demolition application for buildings constructed before 1945 and that meets 
criteria for significance, to determine whether the proposed demolition, either partial or total, would 
adversely affect a historically or architecturally significant structure. If the building is deemed significant 
and the proposed demolition deemed detrimental, the Commission may impose a 12-month delay on 
demolition permitting to find a way to save the structure. A delay may be lifted if and when the proposed 
demolition is not deemed detrimental. If a structure built before 1945 is demolished without proper 
authorization, the building inspector is authorized to impose a two-year building moratorium on the site. 


In 2020, the Commission received 8 percent more applications than in 2019. Of the 38 applications 
received, 79 percent were sent to an initial determination meeting and 63 percent of those went on to the 
public hearing process. The Commission imposed a 12-month demolition delay on one application, 
representing 3 percent of all applications received; this involved a total demolition application for a 
significant structure. 


The following table tracks the Commission’s activity and the disposition of applications received since 
2015. Information on the Demolition Delay, including applications, procedures, and the text of the by- 
law, can be found on the Commission’s web page at Westonma.gov/ Historical. 


Total Applications Applications Applications Applications Applications Two-year 
applications allowed w/o  senttoinitial sent to with a 6- with a 12- building 
initial determination public month month moratoriums 
hearing hearing, hearing demolition demolition imposed by 
delay delay building 
imposed imposed inspector 
2020 
38 8 30 ite) 1 
2019 
ols) 7 28 3 - 5 (1 lifted) 
2018 
af 5 ee an - 1 
2017 
ey 14 23 9 - ie 
2016 
52 dl oh) 7 - a 
2015 
46 7 39 18 3) 1 


64 


Structures with 12-Month Demolition Delay Imposed 
This year, the Historical Commission classified one building proposed for total demolition as preferably 


preserved and impose a 12-month delay of demolition to work with the owner to find an alternative to 
total demolition. The goal is to encourage the preservation of the historical character of these significant 
houses and their neighborhoods. The Commission holds hope to find a way for this house to be 
preserved, 


Lorenzo N. Kettle House 

770 Boston Post Road (WSN. 156) 
Built 1892 

Architect Samuel Mead 

Located in the Boston Post Road 

National Register Historic District 
Demolition delay expires June 23, 2021 


Preservation Deed Restriction Activi 
Commission work on Preservation Deed Restrictions continued this year but at a rather slow pace due to 
the pandemic. 


Fiske Law Office - Efforts to finalize the Town-owned law office were unsuccessful this year. The 1805 
building is prominently located in the Boston Post Road National Register Historic District and should be 
even more visible after the completion of the Town Center Project. Research on its deed is needed to 
complete the draft of the restriction, but the Registry of Deeds was closed because of the pandemic. 


Joel Smith House - A draft Preservation Deed Restriction for the 1773 building located at 316 Wellesley 
Street was started this year. A 1997 variance issued by the Zoning Board Appeals stipulated a 
preservation deed restriction be executed, subject to review and approval by the Historical Commission; 
however, the stipulation had been neglected. The Commission anticipates the execution of the restriction 
in the coming year. 


Arvilla Stickney House - A neighborhood group that owns the 1901 house at 261 Merriam Street 
approached the Commission about a possible Preservation Deed Restriction. An appraisal of the Queen 
Anne style property was performed using Community Preservation Act funds but has not advanced. 


The Case Estates Buildings: Rand House, Schoolhouse, and Barn - Preservation guidelines for the three 
structures located along Wellesley Street are being developed in collaboration with the Select Board, to 
prepare deed restrictions for each structure. All of the buildings are historically important and are 
prominently sited within an iconic view scape, generally considered emblematic of Weston’s overall 
character. While the Town currently owns the buildings and the land around them, the intent is to offer 
them for sale with conditions ensuring the preservation of essential architectural elements in perpetuity. 
To that end, the Town retained the firm of Existing Conditions Surveys Inc., to record the current 
configuration of the Schoolhouse and Barn. The Rand House has previously been recorded. These 
surveys will become the foundation for developing future adaptive re-use concepts and a baseline for 
determining preservation guidelines. 
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Active Adult Residential Cluster Zoning By-law Amendment 
Working in collaboration with the residents of The Silver Hill Group LLC, the Planning Board, the Select 


Board, and the developer SEB/Weston Village LLC, the Historical Commission established preservation 
guidelines for the existing structures at 255 Merriam Street, a property located within both the proposed 
multi-family zoning district and the Silver Hill National and State Register Historic District. The 
structures include an excellent example of a 

substantial early 20th-century residence in the 

Queen Anne style, a remarkable little one-room . 

pump house, and a well-proportioned small rs 

carriage house. The residence and pump house 

are to be preserved as-is, with minimal changes ie 

on the street-facing sides. The carriage house is to 

be carefully documented and the street-facing 

facade reproduced exactly in approximately the pi | uit) a ea 
same location on a new residence in the proposed Presentation Drawing of Carriage House (Barn) Facade at 


development. The preservation guidelines were 255 Merriam Street. The existing barn doors and lunette 
incorporated into the Town's agreement with the — windows are to be carefully removed and reinstalled in the 
developer, and the proposed by-law amendment new structure. 

was approved by the September Annual Town 

Meeting. 


Cultural Inventory Project 
The Historical Commission continued working with architectural historian and consultant Pamela Fox to 


complete Form B documentation of all buildings listed on the current Weston Cultural Resources 
Inventory. The Inventory is the Town’s list of pre-1945 buildings subject to the Demolition Delay By-law. 
The work includes historical narratives discussing the history of each building and the role(s) that the 
owner or occupants played within the community. It describes the architectural style of each building 
and reports the setting, village, neighborhood, architectural style, present and original uses, significance, 
designations, approximate construction date, and structural/ building materials of each building as 
necessary. Photographs and any references or supporting documents to the information are also 
provided. Funds were appropriated by the December 2019 Special Town Meeting and the remaining 
documentation and survey work is expected to be completed by the end of 2021. The documentation will 
be included in the Massachusetts Cultural Resource Information System, which is a searchable database. 


In 2020, the Commission decided to embark on a survey and inventory of Modern-era buildings in town. 
The Commission expects to put out a formal request for quotations for this work in the coming year. 


De-Accessioning Project 
In 2018, the Historical Commission hired a consultant to catalog the collection of old and historical objects 


stored in the Josiah Smith Tavern and to help evolve a strategy for how to best use, preserve, develop or 
dispose of the items responsibly. The Commission decided that many of the objects should be dispersed 
into collections that can make them publicly accessible for interpreting history and that can sustain and 
preserve them for the future. 


The Town donated a large number of the objects that relate to Weston history to the Weston Historical 
Society and a few additional items to the Golden Ball Tavern. Several other select items, not related to 
Weston history, were sent to auction at Skinner’s. The most celebrated item of the group was a miniature 
Taunton blanket chest, which sold in November 2019 for a surprising $42,500. Additional items sent to 
Skinner including a cased Spencer, Browning & Rust sextant, two hetchels, a kettle stand, two tin 
canisters, a blue-painted pine six-board chest, and a dome-topped trunk were sold at auction on March 
12, 2020, for $455. The auction sales minus Skinner’s commission and fees netted the Town $40,413.00. 
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At the 2020 Annual Town Meeting, these proceeds were dedicated to the Historical Commission, to be 
used toward the preservation of remaining historical/cultural objects or records, or toward educating the 
public on the Town’s history, as befits the responsible and ethical disposition of material from historical 
collections. 


Two hetchels, a kettle stand, 
and two tin canisters pictured 
in Skinner’s auction catalog 


Blue-painted pine six-board 
chest and dome-top trunk, ca. 
19" century 


Cased Spencer, Browning and 
Rust Sextant, retailed by 
Samuel Thaxter & Son, Boston 


Weston’s Community Preservation Act Funds for Historic Preservation 


Cemetery Restoration - Phase III - 2020 Annual Town Meeting approved a Community Preservation Act 
Fund (CPA) request of $140,000 for the third and final phase of the Farmers’ Burial Ground and Central 
Cemetery restoration project. Farmers’ Burial Ground was established in 1703 and Central Cemetery was 
established on land the Town purchased in 1790. Both of these are located in the Town Center on Boston 
Post Road. The majority of the work in this third phase was focused on repairing the tombs at Central 
Cemetery, as well as the stone walls and gates at both cemeteries, and the tomb work was completed in 
the summer. The stonewalls and gates will be completed next. 


Structures North Consulting Engineers Inc. was engaged as the Towns’ consultant on the project. The 
team prepared construction documents and inspected the contractor’s work for compliance. Cali 
Corporation was hired to complete the restoration work on the tombs. The Historical Commission is 
grateful to Weston’s Department of Public Works, which coordinated the restoration efforts. 
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Case House Restoration 

Last year’s report detailed the work involved to restore the 1889 Victorian mansion (originally called 
Rocklawn) used to house the School Department for the last 50 years, and which was used by the Case 
Family 60 years before that. The house was in desperate need of upgrading to modern standards for a 
public use building and to restore its grand Victorian detailing. 


The School and Facilities departments moved back into the building early in the spring of 2020. 
Unfortunately, due to indoor gathering restrictions, the public has not had an opportunity to tour the 
restored interior. A reception will be held hopefully in the near future but meanwhile, all can enjoy the 
restored exterior including the new porte-cochere, paint colors, and new plantings. 


After moving back into the restored building, the superintendent of schools, Dr. Midge Connolly, wrote 

the following: 
The Central Administration and Buildings and Grounds Departments have moved back and settled 
contfortably into the renovated Case House. Although during COVID some of the larger meeting spaces 
have not been able to be utilized all other spaces are being used and the renovations have had a significant 
positive impact both aesthetically and practically. It has been wonderful to be back under the same (new) 
roof so that we are able to efficiently collaborate in a beautiful historical building. We will be creating a 
virtual tour a bit later in April to share with the larger Weston Community. 


The Historical Commission is grateful that the town of Weston, its people and its government, valued this 
beautiful structure sufficiently to undertake this difficult and expensive project. 


Town Center Improvement Project 
The Town Center has three distinctive historic buildings as its gateway from the east: The First Parish 


Church Weston (1888), the Old Library (1899), and the eldest, the Josiah Smith Tavern (1757). Members of 
the Commission have invested time and expertise toward the preservation of the historical features of 
these landmark buildings. With the successful completion of the Old Library into the Weston Art and 
Innovation Center and the renovations of the Josiah Smith Tavern, the completion of the Town Center 
Improvement Project will envelop these structures into a cohesive community destination. 


As the heavy construction winded down by the end of 2020, thoughts turned toward the landscaping and 
the placement of the trees around the three historic buildings. Representatives from the Commission and 
the Historical Society asked to meet with the Town Center Project Working Group and the Landscape 
Architect of the project to review the placement of the new trees planned for at the intersection of Church 
Street, School Street, and Boston Post Road to ensure the views of the Town Green and the three 
buildings were well represented. 


Historic Marker Program 
The Commission sponsors the historic marker program to 


encourage architectural appreciation and to recognize 
historic buildings that maintain their fundamental 
architectural character. Markers have been awarded to 
buildings from the 1720s to the mid-1940s and range from 
high-style residences to storage buildings. They list the 
name of the original owner(s) and the date (or approximate 
date) of construction. 


comers tC * 
The 1898 Ida White House at 106 Love Lane 


In 2020, the Commission authorized a new marker for the 1898 Ida White House at 106 Love Lane. About 
1897 Ida White had the Victorian-era Colonial Revival house built near its intersection with Boston Post 
Road. She sold the property 15 years later to Arthur Hunt who lived there until the mid-1960s. Mr. Hunt 
operated the Golden Soap Company. For part of his business, he collected grease, fat, and garbage from 
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schools and institutions. Rendering of the fat was done in the barn and the garbage was fed to the pigs he 
kept. These activities are reported to have created an unwelcome aroma in the neighborhood. 


Outreach to Realtors 

As part of the charge to preserve and protect the historic buildings and homes in town, the Commission 
developed a brief overview of its approval processes directed to real estate agents. This document can be 
found on the Commission's website. Also, a hard copy will be sent to real estate offices in Weston, 
Wellesley, Lincoln, and Wayland. 


With the summary of the Town’s rules and by-laws as they pertain to historic homes, real estate agents 
will be better informed and can pass the information on to their clients. Many new buyers are eager to 
make improvements to expand their new homes or even replace the existing house. The resources 
provided to the realtors clearly show the process involved with modifying or removing a historically 
significant house in Weston. We recommend real estate agents and their clients review the Commission's 
website for further information and we welcome all to contact us with any questions for further 
clarification 


Burgoyne Elm Site Sign 
After the Battle of Saratoga in 1777, General Burgoyne and his captured British soldiers were escorted 


back to Boston. They traveled along Boston Post Road and camped under, and across the street from, the 
elm tree next to the Fiske Law Office. About 180 years later, during a time of patriotic enthusiasm, a 
hand-lettered sign with a colonial-style script was installed on the tree to commemorate the encampment. 
When the tree succumbed to disease in the 70s, the sign was affixed to a nearby pine tree. A few years 
ago, the sign fell, too worn by weather to be re-installed. 


In early 2020, the Historical Commission procured a replacement for the Burgoyne Elm sign from 
craftsman Robert Leonard of Ould Colony Artisans. The new sign is identical in size, 24 inches by 36 
inches, with a similar font. However, “The Site of” was added to the message. 


The new sign will be installed on brackets attached to two black locust posts purchased for this use. It 
will be located in the vicinity of the Burgoyne Elm, just east of the Fiske Law Office. 
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4 u i WAY As Pp | on thew way as prisoners to Winter Hill under 
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butt under this elm é elm and the two buttonwood trees opposite while 
r Were quartered tai the Tarai their officers L their sii - jie! onlenti then 
Ko then Standing on the knoll above : stan ce aN @ : 
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Original Burgoyne Elm Sign affixed to a pine bee The New Burgoyne Elm sign 


In Appreciation 
The Commission is grateful to: 


e John Field, Inspector of Buildings, for his careful oversight of Commission matters, his well- 
measured advice, and his always-ready and patient assistance. 

e Dana Orkin, part-time administrative assistant, for communication skills, diligent scheduling, 
and readiness to help wherever needed. 
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e Tracey Lembo, Community Preservation Committee administrator, for her endless help with 
Preservation Restrictions and all the other projects where the Committee and the Commission 
overlap. 

e Pamela Fox for her support of the Historic Markers program, for her enduring work on our 
Cultural Inventory Project, for her hands-on help with the De-Accessioning Project, and for 
continuing to share her deep knowledge of the Town’s history. The Commission congratulates 
Pam on the publication of her revised and expanded second edition of “Farm Town to Suburb: 
The History and Architecture of Weston, Massachusetts - 1890 - 2020.” 

e Adrienne Giske, President of the Friends of the Josiah Smith Tavern, for shepherding the 
complicated process of restoring and revitalizing that building. 

e Eric Dray, Historic Preservation Planner and Consultant, for stellar work preparing Preservation 
Deed Restrictions for the Commission. 

e Cindy Bates, for her excellent research skills and help with various projects, including continuing 
research on the Melone Homestead and deed for the Fiske Law Office. 


The Commission remembers with appreciation: 

e Patricia Siek, for her work promoting the cemetery restoration project and for her other 
contributions to historic preservation in town. 

e Anna Melone Pollock, who shared her recollections of growing up in the Melone Homestead and 
who donated to the town for the benefit of the Homestead. 


2020 Historical Commission Members 
Appointed by the Select Board 


Phyllis Halpern, Co-chair 2022 ~=Alicia Primer 2020 
Steve Wagner, Co-chair 2022 Kathryn Scadden 2023 
Alfred Aydelott 2021 Henry Stone 2022 
Alan Fobes 2021 


REPORT OF THE HOUSING PRODUCTION PLAN STEERING COMMITTEE 


The Housing Production Plan Steering Committee was formed by the Select Board in September of 2020 
and was charged with overseeing the process to update the Town's current Housing Production Plan, 
which is set to expire on June 26, 2021. The Committee is tasked, along with a housing consultant and the 
Town Planner, to develop a plan that identifies housing goals and strategies to address local housing 
needs and meet the state’s housing production goals consistent with the Comprehensive Permit 
Regulations (760 CMR 56 promulgated under Massachusetts General Law Chapter 40B) as required by 
Department of Housing and Community Development for Housing Production Plans. Jennifer Goldson 
has been selected through the request for proposal process to be the Town’s consultant along with the 
Regional Housing Services Office, which will write the needs assessment component of the plan. 


Committee meetings began in October 2020 and will likely continue through April 2021. A crucial 
component of developing the plan is community engagement. In addition to open meetings that were 
held via an online meeting platform, the Committee hosted a virtual public forum in December and, 
through the consultant, hosted a series of focus groups to solicit insight and feedback from residents. 
Following the public process, the final draft will be presented to the Planning Board and Select Board for 
approval before submitting it to the Massachusetts Department of Housing and Community 
Development. 
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The Housing Production Plan is a tool that enables communities to develop strategies to expand 
affordable housing while maintaining the municipality's essential character. If housing production goals 
are met, the Plan may be certified by the state. This certification enables the “safe harbor” status that 
allows the Town to deny Comprehensive Permits for 40B development projects while providing leverage 
to ensure developments meet the needs of the community. It is to that end that the Committee will 
continue its work in 2021 to ensure the creation of an updated Housing Production Plan that best meets 
the needs of Weston while fulfilling the regulatory requirements. 


2020 Housing Production Plan Steering Committee Members 
Selected by the Select Board 


Sarah Rhatigan, Chair, Representing the Affordable Housing Trust 

Alice Benson, Representing the Housing Needs Committee of the Council on Aging 
Harvey Boshart, Select Board Liaison 

Alicia Primer, Representing the Planning Board 

Cheryl Alpert, at-large 

Chris Chandor, at-large 


REPORT OF THE DEPARTMENT OF INSPECTIONAL SERVICES 


If there was one silver lining to the pandemic for this Department, it would be embracing the power of 
technology to solve problems. We kept connected to work together, often remotely, and kept improving 
the delivery of our service. Despite in-person gathering restrictions, we found success in adopting 
policies to conduct remote inspections, remote public meetings, and hearings, as well as processing 
permit applications, payments, and approved permits through electronic means. Like everyone, we 
adjusted to the changes to keep going with our day-to-day operations. 


The Department's online permit application system is easy to use for both clients and staff and helps 
track the multi-step process of building permits. Approximately 85-90 percent of the building, electric, 
plumbing, and gas permits are received, paid for, and issued through this system. 


The Inspectional Services Department is responsible for ensuring that buildings are constructed and used 
or occupied safely by enforcing the state building code, the Town’s by-laws, and other applicable rules 
and regulations. The Department issues permits to allow for the construction, reconstruction, alteration, 
repair, and demolition of buildings and structures, as well as the installation of equipment and the 
location, use, and occupancy of all buildings, structures, and land. 


The Department consists of the: 

e Land Use Coordinator/ Inspector of Buildings/ Zoning Enforcement Officer 

e Permit Administrator 

e Building Department Assistant 

e Town Planner and Assistant Town Planner/ Historical Commission Administrator 

e Conservation Administrator, part-time Land Stewardship Coordinator, and two part-time 
assistants to the Conservation Administrator 

e part-time staff assistant to the Zoning Board of Appeals 

e part-time staff serving as the Electrical Inspector, Plumbing and Gas Inspector, Sealer of Weights 
and Measures, and a Deputy Building Inspector 
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For the calendar year 2020, there was a slight increase in the number of building permits from 2019. Many 
applications were received for projects converting space into home offices and similar work-from-home 
spaces. With many people staying at home, a lot of construction was being done. This Department issued 
654 building permits, 492 electrical permits, 495 plumbing and gas permits, 62 sheet metal permits, and 
102 Chapter 106 occupancy permits (common area inspections). The estimated value of these projects was 
approximately $104 million. 


The Department works closely with the Board of Health, Fire Department, Stormwater Engineer, 
Conservation Administrator, and other Town agencies to ensure construction work is carried out in 
compliance with all appropriate codes, rules, and regulations. Staff performs building activity 
investigations and responds to complaints, including those other than construction, to monitor violations 
of the Town’s By-laws. The 9th Edition of the State Building Code is used by the Department, which 
references many national and international sets of regulations that have been tailored to conditions 
unique to Massachusetts. The first uniform, statewide building code, the 1* Edition of the State Building 
Code, was adopted at the start of 1975. Before that, like almost every other city and town in the 
Commonwealth, Weston developed its own set of building codes. 


Permitting numbers and collected fees for the last three years are outlined on the following spreadsheet. 
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REPORT OF THE PLANNING BOARD 


The Planning Board is responsible for the review of land division, either through the construction of a 
subdivision road or, where sufficient frontage exists, through submission of an Approval Not Required 
plan under the Subdivision Control Law. The Board reviews and approves proposals for new residential 
development constructed on officially designated Scenic Roads and/or exceeding certain square footage; 
commercial projects; and tree and stone wall removals or alterations in the Town’s right-of-way ona 
Scenic Road. The Board also undertakes long-range planning activities, including proposed amendments 
to the Zoning By-law, master planning efforts, development of scenic roadway policies, and other land- 
use regulations. 


In 2020 the Board held 22 public meetings, numerous public hearings, and site walks. More specifically, 
the Board: 
¢ Reviewed and approved nine Site Plan Approval applications for new or replacement residential 
construction. Of these: 
o Three were reviewed due to meeting or exceeding the Residential Gross Floor Area 
(RGFA) review threshold - 15 Pinecroft Road, 31 Beech Road, and 95 Walker Street 
o Three were reviewed solely due to having frontage on a Scenic Road - 5 Colchester Road, 
and 240 and 183 Ridgeway Road 
o Three were reviewed due to having frontage on a Scenic Road and being larger than the 
RGFA threshold - 36 Church Street, 512 Glen Road, and 667 Wellesley Street 
* Reviewed two additions to houses that were constructed after 1997 and triggered the RGFA 
threshold - 79 Black Oak Road and 140 Country Drive 
¢ Reviewed and approved 13 amendments to previously issued approvals under the RGFA and/or 
Scenic Road provisions of the By-law 
* Reviewed and approved one flexible subdivision for six building lots at 576 North Avenue 
* Continued work on meeting the Town’s obligations under MGL 40B to have 10 percent of the 
housing stock be affordable and counted on the Subsidized Housing Inventory. This included: 
o Town Planner, with Town Counsel, provided calculations to invoke safe harbor based on 
a 1.5 percent area land minimum 
o Town Planner and Board representative worked with Housing Production Plan Steering 
Committee to update the Town’s Housing Production Plan 
* Reviewed one application for Site Plan Approval for lighting at the Stonegate condominiums 
(formerly Jericho Village) 
* Reviewed two Special Permit Applications for work in the Wetland and Floodplain Protection 
District - Boardwalk Amendment on Merriam Street over Cherry Brook and at 98 Pine Street 
¢ Participated in other Town committees as representatives: 
Town Center Project Working Group 
Sustainability Committee 
Community Preservation Committee 
Housing Production Plan Steering Committee 
Internal working groups to study public and private trees 
Internal working group to study water usage 
* Completed the commuting pattern survey and published results with suggested services 
* Began work with the Weston Plant and Pollinator Alliance to select sites for low impact, high 
ecological value demonstration landscaping 
* Worked with the Silver Hill Group to craft the Active Adult Residential Cluster Zoning By-law 
Amendment, which was successfully passed by Annual Town Meeting. 


@) ley te? [ey eh) 


Site Plan Approval for Residential Construction 
As listed above, the Board reviewed 11 projects: nine new houses and two additions to houses built after 


1998 and initially below the review threshold. These either exceeded the RGFA for a house greater than 
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10 percent of its lot size or greater than 6,000 square feet, had frontage along a Scenic Road, or were part 
of an approved Flexible Subdivision, or a combination of these factors. In each case, the Board placed 
conditions on Site Plan Approval, which included: 

e the elimination of excessive exterior lighting 

¢ maintenance of existing vegetation 

e the addition of new vegetative buffers 

e reduction in the amount of impervious surface, and 

e management of stormwater. 
Additionally, the Board granted amendments to 13 properties that previously were issued a Special 
Permit or Site Plan Approval. 


Affordable Housing 
A hearing was held by the Housing Appeals Court in March of 2020 regarding the Zoning Board of 


Appeals invoking safe harbor based on the General Land Area Minimum. This occurred at the opening 
hearing of a Comprehensive Permit for a 200-unit multi-family residential development proposed at 518 
South Avenue. The Board of Appeals was represented by Town Counsel and the Town Planner served as 
the expert witness, The Court has not yet rendered a decision. 


Court hearings began in November for the developer’s appeal of the Comprehensive Permit denial 
decision made by the Zoning Board of Appeals in 2017 for a 175-unit multi-family project proposed at 104 
Boston Post Road. Hearings carried over into 2021 with the Town Planner slated to serve as an expert 
witness. 


Regional Activity 


The Town Planner has been active with the MetroWest Regional Collaborative sub-region of the 
Metropolitan Area Planning Council, including serving as part of the External Advisory Committee for 
MetroCommon, the regional long-range plan. 


Zoning By-law Amendments 
The Town Planner and former Planning Board member Al Aydelott worked with the members of the 


Silver Hill and Merriam Street neighborhoods to create the Active Adult Residential Cluster (AARC). 
This was a compromise between the approved Village at Silver Hill Comprehensive Permit by the 
developer SEB and the Transit-Oriented Senior Development District proposed by the neighborhood. 
The AARC allowed for a density of eight houses and included a deed-restricted affordable unit, which 
would count toward the Town's Subsidized Housing Inventory. The AARC bylaw amendment was 
approved by Annual Town Meeting. 


Long-Range Plans 
The Town Planner managed two working groups studying trees, each of which included members of the 


Planning Board, Select Board, and the Tree Advisory Group. One group is focused on trees in the public 
rights of way and the other is focused on preserving trees on private land. The public tree group has 
turned its focus to improving the overall tree health of the right of way trees and providing maintenance 
guidelines, which include pruning, removals, and replanting. The private tree group is looking to 
present a bylaw amendment to prevent tree loss. 


Following the Town’s historical water usage analysis by the Metropolitan Area Planning Council, the 
internal water usage working group will reconvene and began education outreach on water conservation, 
including material in the town-wide property tax mailer and work with the Weston Plant Pollinator 
Alliance to create low-water, high-ecological demonstration landscape on the Mass Central Rail Trail. 
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The Town Planner, Planning Board Chair, Town Manager, and a member of the Select Board worked 
with Locality Studios to create design guidelines for town signage. The completion of the project was 
delayed due to limited Board meetings under public gathering restrictions but is expected to be 
completed in early 2021. 


Work began on an update to the Town’s Housing Production Plan, which is set to expire in 2021. The 
Select Board convened a Steering Committee, which includes the Planning Board chair and staff 
assistance from the Town Planner. Meetings began in October 2020 and the project is expected to be 
complete in April 2021. 


The Assistant Town Planner participated in a Municipal Vulnerability Preparedness Grant and the 
beginning work on the Town’s Climate Action and Resiliency Plan that is being developed under the 
purview of the Sustainability Committee. 


Continuing Activities 

Planning Board records are continuing to transition to an electronic format. All new applications are 
submitted with a digital copy that can be uploaded and archived to the Laserfiche digital archive. New 
Certificates of Action are also on this archive. The Town Planner and Assistant Town Planner have begun 
transferring digital archives from the Town’s website to the permanent Laserfiche digital archive system. 


The Town Planning staff, Planning Board consultants, and Town Hall staff met informally approximately 
twice a month with applicants to answer questions about the Town’s bylaws related to their projects. The 
Town Planner and Assistant Town Planner met monthly with other Land Use staff to discuss projects that 
fall under the jurisdiction of multiple boards and with the Town Manager to discuss ongoing, long-range, 
and large-scale projects. 


The Town Planner is a member of the Stormwater Permitting Authority, which is comprised of the 
Director of Public Health, the Conservation Administrator, the Town Engineer, and the Stormwater 
Engineer. The Authority oversees the Stormwater By-law that was approved by the 2011 Annual Town 
Meeting. 


2020 Planning Board Members 
After a five-year term on the Planning Board, Chair Anthony Flynn decided not to run for reelection. 


During his tenure, the Community Transportation Survey and Program Recommendations were 
completed, and the review to streamline the Planning Board process was started with stakeholders 
invited to provide input. With one year into her term, Alicia Primer succeeded him as Chair and Alex 
Selvig was elected to the vacant seat. 


Elected by the Voters 


Alicia Primer 2024 
Leslie A. Glynn 2023 
Stephen R. Oppenheimer 2022 
Alex Selvig 2025 
Susan Zacharias 2021 


The Planning Board is assisted by consultants, Kimberly Turner, of KD Turner Design, and David 
Conway, of Nitsch Engineering, in landscape and stormwater (respectively) reviews of Residential Site 
Plan Approval and Special Permit applications. The Board is grateful for their expertise and counsel. 
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REPORT OF THE RAIL TRAIL ADVISORY COMMITTEE 


2020 - a year unlike any other. The bright side? The Mass Central Rail Trail - Wayside! Because of the 
many social restrictions in place, closed schools, restaurants, people working from home, etc., the Mass 
Central Rail Trail Wayside saw more activity than ever before. The rail trail was a great place to get 
outside and enjoy the fresh air and mitigate the cabin fever felt by so many. 


The Massachusetts Department of Conservation and Recreation was able to follow up on the Phase I 
plantings, many of which did not survive 2019, and replace or plant additional plants along the rail trail. 
These newer plants seem to be doing well so far and we are optimistic that these will thrive and enhance 
the visual beauty of the trail and provide some degree of added privacy for the abutters as well as the 
users of the trail. 


The 2019 Special Town Meeting approved $43,000 in Community Preservation Act funds for the purchase 
and installation of additional plantings along Weston’s portion of the rail trail. This request, referred to 
by the Rail Trail Advisory Committee as Phase 2 Plantings, involves the two stretches of trail. One is 
between Conant Road and Church Street, which was not done in 2019 due to construction access for the 
Conant Road underpass work. The other is between Concord Road and Gun Club Lane. Unlike the Phase 
1 Plantings, this project will be managed directly by the landscape architect hired by Committee as well 
as Committee members and the Town Manager. 


The Phase II Plantings however were not completed in 2020 as originally planned. A request for bids was 
issued in March of 2020 with the assistance of the Town’s Procurement Manager but was met with no 
responses. We believe this was due to the pandemic and its impact on workforce availability and supply 
chain logistics. We expect to reissue the bid request in 2021. 


The Committee has also been collaborating with the Weston Plant Pollinator Alliance who would like to 
plant a pollinator garden along the rail trail. The garden would be a native pollinator-friendly, low 
maintenance, and water-conserving demonstration garden. Planting would be done in the spring of 2021 
and upkeep will be done by Weston Plant Pollinator Alliance and the Sustainable Weston Action Group 
volunteers, as well as any neighbors, friends, scouts, etc. that they can recruit. Members of the Committee 
met with representatives of Weston Plant Pollinator Alliance and determined an ideal location to be just 
east of the Concord Road trailhead, on the north side. Close by is a historic mile marker and timbers from 
the historic train platform that could be incorporated into the garden design. 


2020 Members of the Rail Trail Advisory Committee 
Appointed by the Select Board 


Gail Palmer, Chair 

Eli Mather, at-large 

Paul Penfield, at-Large 

Appointed by Representing Committee: 

Meg Kelly, Weston Forest and Trail Association 
Michael McCarthy, Traffic and Sidewalk Committee 
Eric Rosenthal, Recreation Commission 

Anne Benning, Open Space and Recreation Plan Committee 
Associate Members: 

Ellen Freeman Roth, Conservation Commission 
Phyllis Halpern, Historical Commission 
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REPORT OF STORMWATER PERMITTING AUTHORITY 


Weston’s Stormwater and Erosion Control By-law, the Stormwater and Erosion Control Regulations, and 
the Stormwater Permitting Authority have been in place since 2012. The By-law was amended in 2014 
and the Stormwater and Erosion Control Regulations were updated in April 2019. 


The primary purpose of the By-law and Regulations is to protect the Town, including its residents, 
roadways, and the environment, from negative impacts caused by increases in stormwater runoff and its 


poor water quality and soil erosion from the 


disturbed soil on construction sites or other soil 


disturbance activities. Thresholds detailed in 
the By-law dictate when a Stormwater 
Management Permit is required, and the 
construction of a project cannot start until the 
permit is approved and issued. Before a permit 
can be approved, the hydrologic conditions for 
pre- and post-construction conditions for a 
project must be analyzed and submitted with 
plans. Those conditions must demonstrate no 
increase in stormwater runoff to abutters or 
roadways post-construction. Once a 
construction project starts, the project is 


The hydrologic cycle Involves the 

continuous circulation of water in the 

Earth-Atrosphere system, At its. core, (< ,,. 

the water cytle is the motion vf the aa 

water from the growhd te the atmosphere) oo ye 
and back again: we 


During the winter months, falling stiow serves as an important 


source-of fresh water actdss the world. When spring arrives, melting -. 
show helps replenish rivers, lakes and reservoirs. The melting snaw adds >)! 
much needed moisture to the soll and helps refill underground aquifers, » Sy 


Oowhich are vital for grown’ etops and for drinking water,” 


monitored for increases in stormwater runoff, 
erosion, and sedimentation impacts. 
Inspections are conducted by the Stormwater 
Engineer. 


Educational materials were shared through social media and 
newsletters over the year to satisfy part of the MS4 permit 
requirements, Excessive leaf litter, ice melt, and dog waste 

were a part of the stormwater pollutants campaign. 


This year, 56 Stormwater Management Permit Applications were submitted and reviewed. Of those, 54 
were approved and two were pending. There were 26 Minor Permit Applications and 28 Major Permit 
Applications approved. The majority of the applications are for residential development projects, such as 
an addition to a house or the construction of a new house, upgrading a septic system, driveway 
modifications, and the like. Furthermore, some non-residential projects and municipal projects can 
require a permit. The Case Estates Legacy Trail project required a Major Stormwater Management Permit 
due to the amount of soil disturbance. 


Projects that are seeking Site Plan Approval through the Planning Board are not required to go through 
the Stormwater Management Permit process. These projects are reviewed and approved by the Planning 
Board with the aid of a consultant engineer. 


The Stormwater Permitting Authority also provides outreach and education on stormwater and erosion 
control. Often, the staff gives stormwater presentations to Weston High School’s environmental classes, 
or students are given a tour of the Public Works facilities to observe the stormwater management features 
and other green applications; however, due to the closure of public buildings and schools this year, no 
presentations or tours were conducted. However, the state’s Think Blue Massachusetts campaign offered 
many stormwater educational opportunities through social media, which were shared by the Town 
through its social media channels, as well as through the weekly Public Works work update emails. 
Stormwater education was also offered through the quarterly tax bill insert and the occasional monthly e- 
newsletter issued through Town Hall. 


The updated Environmental Protection Agency’s (EPA) Massachusetts Small Municipal Separate Storm 


Sewer Systems Permit (MS4 Permit) went into effect in 2018 and updated in 2020, under which the Town 
of Weston is covered. The MS4 Permit has guidelines and requirements for each year of the Permit with 
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which municipalities, the Authority, the Public Works Department, and other Town departments comply. 
Weston prepares and submits its National Pollutant Discharge Elimination System (NPDES) Phase II 
Small MS4 General Permit Report to the EPA and the Massachusetts Department of Environmental 
Protection annually, as required under the MS4 Permit. The Annual Report for Year 2 of the new MS4 
permit was submitted in September 2020. The report summarized how the Town maintained compliance 
with its MS4 Permit regarding stormwater runoff, stormwater quality-pollution, erosion and 
sedimentation, and education. These reports, and the Stormwater and Erosion Control By-law and 
Regulations, as well as additional stormwater-related information, are available for public review at the 
Town Hall, the Department of Public Works, and on the Town’s website. 


2020 Stormwater Permitting Authority Members 


Michele Grzenda, Chair - Conservation Administrator 

Stephen Fogg, PE - Town Engineer 

Wendy Diotalevi - Public Health Director 

Imaikalani P. Aiu - Town Planner 

Mario Alagna - at-large, resident (appointed by the Select Board) 

Richard Sweeney, Jr., PE - Stormwater Engineer/ Assistant Town Engineer 


REPORT OF THE TOWN CENTER PROJECT WORKING GROUP 


The largest road project ever taken on by the Town of Weston continued this year, despite the disruption 
of the pandemic. Early on, Governor Baker designated construction as essential business, which allowed 
the project to move ahead, under prescribed safety measures of the public health emergency. 


The Project limits include the east-west limits of the town center area of Boston Post Road extending from 
the parking lot side of First Parish Church to Linwood Avenue and envelops the watering trough at the 
intersection of Church Street and Boston Post Road back to the Conant Road intersection around to Town 
House Road back to Boston Post Road heading west. The streetscape around the Town Green will 
become an integral part of the project area. 


The preservation and enhancement of the historical character and streetscape of the new Town Center 
will be achieved through the upgrades to our utility infrastructure; the consideration of traffic calming 
improvements; and, most importantly, the enhancement of pedestrian and vehicular safety in the town 
center. Further, the plan addresses the scale and function of important design elements, such as street 
lighting, sidewalk interconnectivity, the inclusion of plantings, street furniture, and the like to promote 
pedestrian and community activity. Accessibility, quantity, and location of parking will also advance the 
continued success of our local businesses is also a critical goal. 


Last year, the majority of the subsurface utility infrastructure improvements were completed within the 
limits of the Project and this year focused on the new layout of the streetscape, including the roadway, 
curbing, sidewalks and accompanying crosswalks, and the creation of the new open space parks. Traffic 
was almost non-existent with so many people staying at home, which helped the progress of the roadway 
layout construction. 


Progress 
As of the date of the writing of this report, the construction of this project is on schedule. Under the terms 


of the construction contract, the work is to be completed by August 8, 2021. The following milestones 
were achieved: 
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e All the subsurface utility structures 
and distribution completed 

e Final paving on Town House Road 
and a section of Church Street 

e Binder course paving on Boston Post 
Road with final course awaiting 
utility pole removal and sidewalk and 
curb completion 

e About 95 percent of the sidewalks and 
curbing installed. Some sections need 
to follow the removal of the utility 
poles 

e All power transfers from overhead to 
underground were completed 

e Comcast fiber transfers from ee 
overhead to underground were completed 

e Verizon fiber transfers from overhead to underground nearly 

e Town Fiber transfers from overhead to underground were completed, along with the removal of 
the existing wiring from utility poles 

e New street lighting and poles installed 

e Irrigation system primary feeds were completed. The secondary distribution follows the 
plantings 

e Surface elements and streetscape infrastructure for the new Town Square, Knox Park, and the 
Terraces nearly completed 


The following is anticipated to be completed in the spring and summer of 2021: 


e Wood element installation of permanent open space furniture systems and walking surfaces at 
Town Square - spring 2021 

e Removal of utility poles - early summer 2021 

e Completing the installation of the remaining sidewalk sections and curbing 

e Completion of irrigation system secondary distribution 

e Planting installation and seeding - spring 2021 

e Final paving and striping of Boston Post Road - summer 2021 


Team 

The continuity of the team has been maintained from design to construction. Itis led by Director of 
Public Works Tom Cullen, Deputy Director of Public Works Rich Sullivan, Weston Police Department 
Captain Thomas Kelly, and Nitsch Engineering’s field staff with the support of Richard Burck Associates 
and Utile. A weekly construction meeting is held with representatives of Nitsch Engineering’s field staff, 
Weston’s Department of Public Works, general contractor Gioioso, and a representative from the Town 
Manager’s office, as well as Working Group representation. Status and coordination meetings were held 
monthly with the public utilities and the team members referenced above. 


Special appreciation goes to Tom Cullen, Public Works Director of Operations, for his knowledge of this 
project, his understanding of its engineering goals, and his dedication to its completion. Mr. Cullen 
continued to be intimately involved in the thousands of communique, both simple and complex, and his 
expertise has been essential to the project’s successes to date and will be critical going forward; he is 
highly valued and the project could not have proceeded smoothly without his dedicated effort. 
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Town Center Improvement Project Working Group Members 
Appointed by the Select Board 


Stephen Larocque, Chair Michael Harrity 
Harvey Boshart, Select Board Representative Neil Levitt 
Jay Doyle, Traffic and Sidewalk Committee Representative Kevin Sullivan 


REPORT OF THE ZONING BOARD OF APPEALS 


The Town of Weston adopted its first set of zoning regulations in 1928. Since then, the Zoning By-law has 
been amended periodically to promote the health, safety, convenience, morals, and welfare of the citizens 
of the Town. The By-law specifies certain building requirements, and it is the role of the Board of Appeals 
to determine whether relief from these requirements is warranted in certain situations. To that end, the 
Board of Appeals meets approximately twice per month, depending on caseload, and hears and makes 
decisions on applications for: 

@ Variances from zoning regulations; 


@ Special Permits for the reconstruction, alteration, or extension of pre-existing, non-conforming 
structures or lots; 

@ Special Permits for other purposes; 

@ Comprehensive Permits; and 

@ Appeals from the Building Inspector's decisions. 


Details of the above application types are outlined on the Board’s web page on the Town’s website. The 
Board makes every effort to consider the opinions of the petitioners, their neighbors, and other interested 
Town entities, such as the Planning Board, the Select Board, the Historical Commission, the Conservation 
Commission, the Board of Health, the Building Inspector, and the Town Engineer when rendering 
decisions. 


Chapter 40B Matters 
Under Chapter 40B of the Massachusetts General Laws, all municipalities having less than 10 percent of 


their housing stock designated as affordable are subject to a streamlined process for overriding local 
zoning legislation, including by-laws regarding density and setbacks. The state’s interest in promoting 
affordable housing generally outweighs local concerns when a community’s affordable housing is less 
than the required 10 percent. Under the Chapter 40B process, a single application for a Comprehensive 
Permit is filed with the Zoning Board of Appeals in place of separate applications to applicable local 
boards. All Town departments review the application according to their specific areas of expertise and 
provide input to the Board of Appeals. The Board considers all these recommendations, as well as input 
from any interested parties, and professional consultants. Due to the complexity of these proposed 
developments, multiple sessions are required to collect all the information needed to reach a decision. 
The status of the Chapter 40B petitions recently heard by the Board of Appeals follows. 


269 North Avenue - In April 2017, the Board granted a Comprehensive Permit with conditions to 269 
North Avenue LLC, for the development of 16 rental units on 1.46 acres of vacant land on a major town 
roadway and near two rail stations. Two buildings are proposed to be sited on North Avenue, and three 
additional buildings in the rear of the lot; associated parking would be accessed via a central driveway. 
This decision was appealed by abutting neighbors. The appeal was denied on March 17, 2020, and the 
application for further appellate review was denied by the Supreme Judicial Court of the Commonwealth 
of Massachusetts on October 1, 2020. The Comprehensive Permit was recorded on November 13, 2020. 


104 Boston Post Road - In October 2017, the Board denied the Comprehensive Permit for 104 Boston Post 
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Road requested by 104 Stony Brook LLC to build 150 rental units in a single, multi-story building on 2.1 
acres. The Board found that the proposal would violate multiple local requirements and regulations on 
stormwater runoff and septic, which would adversely impact drinking water sources for the City of 
Cambridge. The Board determined the deviations from certain local requirements could not be 
adequately mitigated, and that the adverse impacts on the local community outweighed the regional 
need for affordable housing. This decision is under appeal in the Housing Appeals Court. 


751-761 Boston Post Road - In June 2019, the Board opened the hearing on an application by Mill Creek 
Residential Trust Investments, an affiliate of Mill Creek Residential LLC for the property at 751-761 
Boston Post Road requesting a Comprehensive Permit under MGL Chapter 40B for 180 rental housing 
units, 45 of which to be restricted as affordable under the terms of the Comprehensive Permit Guidelines. 
The Board conducted a site visit on July 2, 2019, and 17 public hearings were held through June 2020. The 
public hearing was closed in September 2020, and the Board deliberated over 18 public meetings. The 
Board issued a final decision approving the Comprehensive Permit with conditions on November 24, 
2020. The decision is under appeal. The approval of this project certified Weston’s Housing Production 
Plan, which is effective for two years. 


518 South Avenue - In August 2019, the Board opened the hearing on a Comprehensive Permit application 
made by 518 South Ave LLC regarding 510, 518 and 540 South Avenue. The request is under MGL 
Chapter 40B for 200 rental housing units, 50 of which will be affordable, in a five-story building on four 
and a half acres of land. At an open meeting on August 19, 2019, the Board invoked one of the Safe 
Harbor exceptions by voting unanimously to declare that the Town of Weston is consistent with local 
needs because the total area of the Town’s affordable housing sites exceeds 1.5 percent of the Town’s land 
area for Chapter 40B purposes. This conclusion was based on calculations provided by the Town Planner. 
The Town notified The Department of Housing and Community Development (DHCD) on August 27, 
2019, of the Board’s finding that the Town had reached this Safe Harbor. On October 9, 2019, the DHCD 
issued a letter stating that the Town had not met its burden of proof to claim Safe Harbor. Following an 
executive session held by the Board on October 22, 2019, the Town appealed the DHCD decision on 
October 25, 2019. The matter remains under appeal. 


Annual Business 

In addition to the Chapter 40B hearings detailed above, the Board heard and decided 17 cases, of which: 
e 5cases involved Variance requests 
e 10 cases involved Special Permits 
e 2cases involved granting an extension to a Special Permit 


2020 Members of the Board of Appeals 
Appointed by the Select Board 


Members: Associate Members: 

Jane Fisher Carlson, Chair 2022 Stephen J. Larocque 2021 
Winifred I. Li 2021 Natalie B. Sawyer 2023 
Alan D. Rose, Jr. 2023 Sujit Sitole 2022 


82 


Section 3: 


Protection of Persons 
& Property 


OM 


eprt 


Page ed seo 


REPORT OF THE OFFICE OF ANIMAL CONTROL AND INSPECTIONS 


The Office of Animal Control and Inspections is under the supervision of the Chief of Police and is 
located at the Weston Police Department. The Animal Control Officer and Animal Health Inspector are 
staffed by a single individual who works on a full-time basis for 37.5 hours per week. However, the 
Animal Control Officer (ACO) is on call seven days a week. The Officer is assigned office space at the 
Police Station and complaints or concerns, in general, are received by dispatch and then directed to the 
ACO for a response. Although the ACO and Animal Health Inspector responsibilities are performed by 
the same individual, the statutory authority for each, for enforcement purposes, in particular, are separate 
and distinct. The ACO function has also become very involved with the Conservation Commission and 
Weston Forest and Trail Association in the monitoring of dogs and other related issues on Weston’s 2,000 
acres of conservation land. 


Coronavirus 

After a very short pause in work during the stay-at-home advisory, 
the need for the ACO became quite evident as people were finding er .° & 
outdoor exercise with their dogs a needed respite from quarantine  QRRiyi gk. “ces 
guidelines and the lack of socialization. It was unknown early in ty .o 
the pandemic if animals contributed to the spread of the 
coronavirus; however, it became very clear that many dogs are not 
under adequate voice control, so a temporary leash mandate was 
put in place to restrict in-person contact. The ACO was 
instrumental in interacting with all concerned persons alike 
including dog walkers and joggers 


Staff Transition 

In 2020, Weston’s first full-time Animal Control Officer, Rachel 
Hoffman, left her post due to a move out of state. The Department | 
and Town are grateful to ACO Hoffman for all of her hard work, Be. 4 . | 
especially in the areas of commercial dog licensing, inspections, and : 

new programs such as the Bark Rangers, which she helped ora - f ae fa Nae 
establish. Her outgoing personality, dedication, public education, HRCA The hitd tonetinken Ten 
and many adventurous animal rescues and stories will be missed. wildlife rehabilitator. 


Stray Domestic Animal Protocol 
Stray or abandoned domestic animals, found in Weston, are kept in temporary kennels, located both 


outside and inside the Police Station. Animals anticipated to require shelter for more than 24-hours, are 
taken to the Natick Animal Clinic for safekeeping. Unless claimed by the owner beforehand, the animal 
will remain at the clinic for a mandatory seven-day period while attempts are made to identify the owner. 
If the owner of the animal is not identified, the animal will be placed with a rescue facility, such as Buddy 
Dog Humane Society in Sudbury, to be put up for adoption or placed in a foster home. Injured wildlife, 
such as geese, birds of prey, reptiles, etc., when practical, is taken to the Tufts Cummings School of 
Veterinary Medicine for treatment. The ACO works closely and cooperatively with the Massachusetts 
Environmental Police and the State Division of Fisheries and Wildlife, in this regard. 


Animal Complaints 

This year, the Weston Police Department recorded a total of 239 animal complaints, 71 of which were 
dog-related. There were 15 reported dog bites. Of this year’s calls, approximately half of them required 
an additional follow-up investigation by the ACO and subsequent written reports. Further, the ACO 
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routinely received, resolved, and/ or advised the 
public on animal-related matters while out in the 
field. Within these numbers were numerous 
reports of stray dogs running loose in the 
neighborhoods or along our public ways. A 
number of these animals were taken under the 
control of the ACO and returned directly to the 
owner or taken to the police department kennel 
where the owners picked them up later in the 
day. Additional complaints received this year 
involved wildlife activity such as sick and/ or 


The red-tailed hawk was released back into the woods once jured animals in need of assistance. 
it had recovered from its injuries. 
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A total of 15 dogs and cats were placed under 
quarantine this year, having either bitten a person, bitten another dog, or had received a wound 
themselves from an unidentified dog, wild animal, or an unknown origin. 


Eyes and Ears 
The ACO also assists in patrolling or being another set of eyes and ears on the Town’s conservation lands, 


as well as property belonging to Weston Forest and Trail Association, the Recreation Department, and the 
School Department. All of these areas are popular places to walk or jog and are also popular for dog 
walkers, both individual and commercial. On occasion, conflicts arise in these areas due to the differences 
in use and interest and the ACO plays a role in resolving these conflicts. The ACO ensures that all 
persons walking dogs are complying with the town’s Dog By-law. 


Bark Rangers 
In the fall of 2018, the Conservation Commission applied for a grant through Sudbury Valley Trustees to 


create a “ Volunteer Bark Ranger Program.” The Bark Ranger Program launched in Weston in early 2019. 
Volunteers were trained by the ACO on how to approach trail users while out hiking the trails to educate 
them about their dog walking habits and also to spread awareness of the Town’s rules and regulations for 
dogs and dog owners. This program continued in 2020 but a smaller role due to the pandemic. 


Animal Control Corner 

The ACO continued monthly postings to an online blog called “ Animal Control Corner,” which provides 
domestic animal and wildlife educational content. Interested readers can subscribe to receive email 
notifications of when new posts are made. Past posts can be found at Westonma.gov/ ACOBlog. The 
ACO has also added useful information to the town's website to educate residents on animal-related 
issues. 


Dog Licensing 
A total of 900 dogs were licensed this year, generating a total of $13,930 in general revenue for the Town. 


This total includes the fines for late licensing. 


Of the licensed dogs, 857 were spayed or neutered and the remaining 43 were not. The top four breeds 
for 2020 were the Labrador Retriever, Golden Retriever, Golden Doodle, and Labradoodle. 


The ACO also licensed a total of 22 commercial dog walking companies this year, resulting in a total of 26 


commercial dog walkers being permitted to walk dogs in our community. The Commercial Dog Walking 
Permits produced a total of approximately $20,650 in general revenue. 
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Animal Inspections nha ek. aie 7 
Massachusetts General Law requires that annual FL a re of Lat 
inspections be conducted by the Animal Inspector _, eae Be Ee TEM ent eis 
on any public or private property, where farm- : oar HM 3 
type animals are housed or stabled, including but 
not limited to, horses, cattle, swine, sheep, goats, 
chickens, exotic animals, etc. Due to the COVID- 
19 pandemic and to protect the health of the 
Animal Inspectors and the animal owners, the 
Massachusetts Department of Agriculture’s 
Division of Animal Health suspended the Barn 
Inspections for the year 2020. 


A fisher that was caught in a trap was released back into 


ACO H 1 
Wildlife in Weston the woods by ACO Hoffman 


Weston, like our neighboring towns, is experiencing an increase in the number of wildlife species that are 
living within our borders. Fishers, coyotes, turkey, and deer are a consistent source of complaints and 
sightings are not uncommon. Reported sightings this year included bobcats. 


REPORT OF THE EMERGENCY MANAGEMENT DIRECTOR 


In 2020, there were numerous storms and weather events that required a great deal of planning and 
logistics for the removal of downed power lines, communication poles, and trees. Although many factors 
feed into these issues, intense storms are something that occurs several times a year. A large amount of 
planning and coordination goes into the recuperation from these events. I would like to thank 
Eversource for its continued support and efforts to minimize the damage to the power supply to the 
Town of Weston. I would also like to thank the Department of Public Works for their help in removing 
the trees to keep roads open. 


The big story in 2020 was, and 
unfortunately continues to be, is the 
coronavirus pandemic. The Local 
Emergency Planning Committee has been 
meeting multiple times per week since 
March as the emergency evolved much and 
often quickly during the year. The team 
worked with local and state officials to keep 
Weston residents informed and as safe as 
possible. Countless hours were, and 
continue to be, spent on reviewing plans 
and protocols from local business and state 


Be SAFE 
agencies to ensure that the Town of Weston, Stay STRONG 


the Weston Public Schools, and businesses 


could remain open and operated safely and 
responsibly. 


The sheer volume of tasks handled by the team is too great to list out. I would like to thank all the 
members of this team as well as all the Town Departments, Schools, and citizens for their understanding 
and help during this pandemic. 
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REPORT OF THE FIRE DEPARTMENT 


In 2020, the Weston Fire Department responded to 2,067 calls for service. There was no loss of life or 
serious injuries resulting from fires. There were, however, many small fires that were detected by home 
fire alarm systems. The importance of making a conscious effort to protect ourselves from the dangers of 
fire cannot be stressed enough. These efforts can be as simple as the installation and frequent testing of 
smoke and carbon monoxide detectors, and having and practicing a home escape plan. 


Beginning as early as February, protocols surrounding COVID-19 changed the daily life at the Fire 
Department. Firefighters were tasked with 
extra cleaning and sanitation duties of the Fire 
Stations, Fire Apparatus, and Ambulances 
along with transporting residents and visitors 
of Weston who needed hospital attention 
resulting from exposure to a COVID-19 
positive individual. 


Our year-over-year calls for emergency service 
were lower due to a variety of factors 
stemming from the pandemic. These included 
dramatically reduced roadway traffic from stay 
at home orders, which resulted in fewer motor 
vehicle accidents (especially on the highways 
that bisect the town), and fewer medical 
emergency calls, as those who would normally 6S : 
seek medical attention chose to treat at home to reduce their risk of exposure to the coronavirus. 


In the fall of 2020 when the stay-at-home advisory was modified to a precaution, more vehicles began 
traveling the roads. The Department experienced an unexpected increase in motor vehicle accidents on 
the highways as vehicles were traveling at much higher speeds during daylight hours as a result of the 
decrease in traffic. These traffic accident increases stressed the importance of vehicle safety including 
wearing seatbelts and obeying road speed limits specifically on the highways. 


As in past years, Fire Prevention remains a core component of the Department's mission, as it is easier to 
prevent a fire than to extinguish one; however, the pandemic halted any public education this year as our 
Firefighters were unable to conduct in-person school visits. Firefighters were able to conduct required fire 
safety inspections for oil-burning equipment, liquefied propane installations, home fire and carbon 
monoxide alarms, fuel tank removals, and blasting operations, as well as plan review for all new 
construction and remodeling. In August of 2020 our well-known and beloved Fire Prevention Officer, 
Captain Dwight “Bucky” Robertson passed away from occupational cancer. His love for Fire Prevention 
will be carried on with our future generation. 


The Emergency Ambulance Service remained a high priority for our firefighters during the public health 
emergency. The Fire Department and the Town of Weston are fortunate to have Emerson Hospital / Pro 
EMS provide our Advanced Life Support (ALS). The Fire Department continues to support our Central 
Middlesex Emergency Response Area with collaboration from Emerson Hospital and Pro EMS to provide 
a high level of care to our community ina timely and cost-effective manner. The Department maintains a 
high level of service through continuing education, training, and strategic planning. In recognition of this, 
the Department was gifted $100,000 from the Robins Family for the purchase of a new ambulance. This 
was a tremendously generous gift, of which we are truly appreciative. 
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2020 FIRE DEPARTMENT STATISTICS 


In 2020 the Weston Fire Department responded to 2,067 incidents as follows: 
e 982 fire 
e 1,007 ambulance 
e 78 other emergency services 


The Emergency Ambulance Service responded to 1,007 incidents, of which there were: 
e 784 medical emergencies 
e 186 motor vehicle accidents 
e 37 medical assist and other rescues 


Comparison of Alarms Answered - 10 Year Period 


Alarm Alarm 


2011 2,325 Year Average Incidents Annually 
2012 2,230 10 2oLo 

2013 2,491 6: 2,347 

2014 2,524 3 2,364 

2015 2,076 


Permits Issued Pursuant to Massachusetts General Laws: 


Ansul Fire Suppression 0 
Burning Permits 224 
Blasting Permits | 
Carpet Installation 0 
Cutting/ Welding Permits a3 
Environmental Report OZ 
Explosives Storage Permits 0 
Fire Alarm Systems - New Construction 94 
Fire Alarm Systems ~ Residential Sales 197 
Flammable Liquid Storage Permits e) 
Liquid Petroleum Gas Storage Permits ahs 
Oil Burner Installations/ Alterations 16 
Solar Panel Review 22 
Sprinkler hw 
Tank Truck Inspections 6 
Underground Tank removal Permits 12, 


Fiscal Year 2020 Revenue Turned Over to the Town Treasurer: 


Ambulance Services Rendered Fees 411,459 
Permit Fees 20,769 
Master Box Fees 20,400 
Mass Turnpike 50,200 
Other Revenues Received 5,050 

Total Revenue 507,878 
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REPORT OF THE PARKING CLERK 


Vehicles violating town and/or state parking regulations may be ticketed by the Police Department. If a 
ticket remains unpaid and no request for a hearing has been made to the Parking Clerk within 21 days, an 
additional fine of $5.00 for each unpaid violation may be imposed and, after notice to the vehicle’s owner, 
the ticket is marked at the Registry of Motor Vehicles. Once a vehicle has been marked at the Registry, 
the owner may not renew his or her driver's license or vehicle registration until all fines and late fees plus 
a $20.00 penalty have been paid and a release has been issued by the Parking Clerk. 


Safety issues and traffic circulation are of primary concern in establishing and enforcing parking 
restrictions. Town regulations include a two-hour time limit for parking in the Town Center; a 
prohibition on parking on any Town road unless there is a 10-foot wide lane for traffic flowing in each 
direction; restrictions on where parking is permitted at the Weston Public Schools, the Kendal Green train 
station, and other Town facilities; and restrictions on parking on various streets due to safety 
considerations. 


The Parking Clerk can check ticket status online and tickets may be paid in the office at Town Hall. 
Questions may be addressed to the Parking Clerk or the Police Department 


Parking activity for the year ended December 31, 2020 


Tickets issued 155 Fines levied $4,580.00 
Tickets paid 112 Total fines collected $3,320.00 
Tickets dismissed 7 Fines dismissed $210.00 
Tickets adjusted 0 Fines Adjusted $0 


REPORT OF THE POLICE DEPARTMENT 


As what will be a current theme through this Annual Report, the year 2020 was like no other with the 
global COVID 19 pandemic. 


The Novel Coronavirus 

The women and men of the Weston Police Department continued to work as the Commonwealth of 
Massachusetts advised all but essential workers to remain in their homes unless retrieving necessities 
such as food and medicine. 


Initially, to protect our personnel, protective measures were put into place. Fortunately, our police 
cruisers were already stocked with Personal Protective Equipment (PPE) including N95 masks due to the 
ongoing fentanyl crisis. However, supplies of PPE quickly became unavailable due to the high, 
worldwide demand. To stay safe and conserve PPE, we needed to temporarily change the ways we 
interacted with the community and each other. 

e Roll call briefings were reduced in duration and moved to open areas, such as outside. 

e Restrictions were enacted in common areas such as the workout and break rooms, workspaces 
were spread out and shifts were adjusted to reduce the number of officers in common offices 
such as the detective’s office area. 

e Dispatch entry was restricted to just the dispatchers. 

e Protective plastic was added in some areas, 
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e Police cruisers ran around the 
clock with multiple officers 
operating them, so precautions 
such as disinfecting wipe downs 
and disinfecting “fogging” 
became the norm between shifts. 

e Hand sanitizing gels were in 
deep demand and some were 
donated from distilleries who 
changed their operations to assist 
in reducing the demand. 

e Anyone who needed service 
either at the police station or at 
their home was met outside 
unless of course, we needed to 
enter for a medical issue. In that 
case, PPE would be donned. 


The Department was honored to take part in a student-led peaceful 


The Weston Police Department met Black Lives Matter march in early June. 


weekly, if not more, as a member of the Emergency Management Team, focusing on the response to the 
pandemic. The Center for Disease Control (CDC), the Massachusetts Department of Public Health 
(DPH), and many epidemiologists and doctors implemented many restrictions and best practices, as the 
pandemic surged, waned in the summer, and resurged again in the fall and winter. Vaccines were 
developed in less than a year and first responders were among the first to be vaccinated. 


As in-person meetings and trainings became sparse or non-existent, Zoom became the norm. This online 
platform allowed groups to meet virtually so that essential meetings and training could be conducted. It 
became evident after a period that people missed the opportunities for in-person contact. Internally, its 
use was the norm. The protocols enacted proved necessary and successful, as no Weston Police employee 
contracted the virus through either work-related activity or internal spread. This was important as we 
never ceased to operate. 


Mental Health Response 
As reported in the past, our partnership with the Metro Boston Crisis Intervention Team (CIT) Training 


and Technical Assistance Center, run by the Somerville Police Department, continued to provide CIT 
training for officers responding to calls involving mentally ill individuals. Part of this collaboration 
included a grant to fund the 40-hour training, but also to receive assistance and support from the 
National Alliance on Mental Illness to expand to a community-based approach on this topic. In 2020, we 
were only able to train two more officers in CIT, due to the lack of availability of training, but it increased 
certification to 66 percent. 


The in-person, Community Crisis Intervention Team (CCIT) meetings were stopped, but the calls for 
service increased. Kate O’Donnell, our social worker, and Law Enforcement Support Clinician continued 
to support the community through her co-response to mental health-related calls. Her presence and 
participation proved invaluable to the department as interventions increased during such a stressful 
period. Communication continued however by all of the stakeholders. 


Accreditation 


During 2020, some significant progress was made in updating old policies and creating new ones. There 
will be significant mandated changes/ updates to procedures due to the Police Reform Bill signed by 
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Governor Baker on December 315. It is 
unknown whether the new Peace Officers 
Standards and Training Commission will 
follow the standards of the existing 
Massachusetts Police Accreditation 
Commission. 


Use of Force Reporting 
To promote trust and transparency in 


community police departments, the Weston 
Police Department is continuing its 
participation in the Federal Bureau of 
Investigation’s National Use of Force Data 
Collection Program. The program will 
include incident information, subject 
information, and officer information. Three 
types of use-of-force events and information 
related to each event are collected, including: 
e When a fatality to a person occurs 
connected to the use of force by a law 
enforcement officer 
e When there is serious bodily injury to a person connected to the use of force by a law 
enforcement officer 
e Inthe absence of either death or serious bodily injury, when a firearm is discharged by law 
enforcement at or in the direction of a person 


apne AUR 0 acme menial 


The Department was treated well this year from the generosity 
of many members of the community Rabbi Moshe Bleich of the 
Wellesley-VVeston Chabad, the Weston American Chinese 
Community, the Robins Family, and many more. 


Additional information is available on the FBI’s website. 


New Police Cruisers 

Ford Motor Company changed the body style of the Explorer police cruisers in 2020. They also added a 
hybrid version to the fleet. The Department purchased one hybrid and it has received great reviews by 
the officers, with the performance being better than expected. e will continue to replace the current fleet 
with energy-efficient hybrid vehicles going forward. 


A Gift to the Weston Police Department 
The Robbins Family of Weston was looking for opportunities to give back to the Weston community and 


asked if the Department had any needs. After conversations of what they had in mind, the family 
graciously replaced our aging K-9 vehicle with a 2020 Chevrolet Tahoe, capable of safely transporting 
Knox and his handler Officer Michael Rizzitello. The vehicle size allows for the storage of more 
equipment and the ability to be used as a command vehicle during a deployment. 


Dash Camera 

The Weston Police applied and was approved to receive a grant through the Massachusetts Interlocal 
Insurance Association (MIIA). This grant of approximately $6,000 covered the cost and installation of an 
in-car camera video system. This technology is impressive and we are looking to expand the program to 
other marked cruisers as well as body cameras. Of course, we will always endeavor to look for creative 
grants and funding to accomplish these goals. 


Animal Control 

Happy for her, but sad for us, our Animal Control Officer (ACO), Rachel Hoffman moved out of state. 
ACO Hoffman contributed significantly, not only to the Police Department, but to the Board of Health in 
her role as the animal inspector, to the Town Clerk by administering the Commercial Dog Walking 
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permits, and to Conservation staff with her work on Weston trails and town-owned land regarding dog 
and other animal issues. 


Karen O'Reilly who worked previously as an ACO with Watertown was hired late in the year and will 
begin in January. 


Josephine A. Gazzola Advancing and Supporting Women in Law Enforcement Conference 
In 2017, the Gazzola Family of Weston donated to the Weston Police Department at the request of the late 


Josephine Gazzola, a longtime Weston resident. The donation was put towards advancing and 
supporting women in law enforcement. Due to the success of the first conference held in the Weston 
Police training room, the annual conference was relocated to Regis College. The conference was at the 
capacity of 130 female officers. 


Once again in January, pre-pandemic restrictions, Weston Detective Kellie Connarton, Natick Lieutenant 
Cara Rossi, and Framingham Lieutenant Patricia Grigas were instrumental in planning and coordinating 
the day. The Middlesex District Attorney Marian Ryan, Salem Police Chief Mary Butler, and the 
Honorable Jennifer Stark of the Massachusetts Trial Courts, Chief were some of the event speakers. The 
event was at capacity and received rave reviews. 


Community Events 
Even though COVID-19 dampened many activities, the Weston Police Department hosted several 


community events throughout the year including the Kraft Family / Dana Farber Blood Drives, two 
Shredding Days, our annual Cradles to Crayons Martin Luther Day clothing drive, No Shave November 
to support Home Base, and the annual Toys for Tots drive. 


Also, with COVID-19 restrictions in place, the Department participated in and safely escorted many 
events including a student-led Black Lives Matter peach march, the 2020 Weston High School 
Graduation, Rivers School Graduation, the High School student organized drive-through Halloween 
celebration, and many “drive-by birthday celebrations” so that children could continue to celebrate their 
special days in a fun and unique way under the circumstances. These events were a pleasure for the 
officers to be involved in and served as a much-needed pick-me-up in difficult times. 


Weston Police Activity in 2020 


Total Calls for Service 14,812 
911 Calls Received 5,051 
Crimes Reported 288 
Arrests (Including Summons Issued) Lis 
Traffic Stops 1,173 
RADAR Assignments/ Requests 305 
Traffic Citations Issued 761 
Crash Investigations 153 
Operating Under the Influence Cases 14 


School/ Library /COA “Walk Throughs” 98 


Our Commitment to the Community 


The Weston Police Department remains committed to the sanctity of life, the value of each person, the 
protection of rights for all, and being a positive part of the Weston Community. 
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REPORT OF THE DEPARTMENT OF PUBLIC WORKS 


Mission Statement 
The mission of the Town of Weston’s Department of Public Works is: 
e Toconstruct and maintain the physical infrastructure that provides for the public’s health and 
safety; 
e To protect the environment; 
e Toenhance the quality of life, and to ensure that Weston continues to be a desirable place in 
which to live and conduct business. 


The mission of the Department will be accomplished through an equitable and cost-effective delivery of 
the following services and products: 


Activities to ensure community health and protect the environment: 
o provision of water 

drainage of surface water 

street sweeping of roadways 

disposal of waste refuse 

recycling of waste 

composting of leaves and yard waste 

maintaining of parks, cemeteries and recreation areas 
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Activities to provide for the safety of pedestrians and motorists: 
o construction and maintenance of roads and sidewalks 
o provision of street signs, traffic signals, and pavement markings 
Oo response to wind and rain emergency events to clear roadways and drainage 
infrastructure 
o sanding/de-icing, plowing, and removal of snow 


Public Works Administration 

The Administration is responsible for the budgeting, planning, construction, maintenance, and overall 
management of the entire scope of services provided to the citizens of Weston by this Department. The 
success of the Department would not occur without the talent and commitment that exists within its 
workforce, the support and guidance that is provided by the Town Manager and Select Board, and the 
cooperation that exists between Town departments. 


Snow and Ice Operations 
The management of snow and ice operations is considered one of the most important functions of the 


Department. During the winter of 2019-2020, the Town of Weston received approximately 29-inches of 
snow. The season’s largest snow event occurred during Sunday, Monday, and Tuesday, December 1-3, 
2019 in which Weston received more than 12-inches of snow. The winter snow operations included four 
major plowing events, four scraping events, 28 road de-icing events, and one spot de-icing event while 
expending approximately $420,000 to keep the Town’s roads and walkways safe. 


Construction Projects 
Road Paving - Reconstruction projects completed during the 2020 paving season were: 


e Boston Post Road (Linwood Avenue to Church Street) - base and binder 

e Concord Road (portion as part of the Town Center Project) 

e Fiske Lane (as a result of the Town Center Project and the gas main replacement project on 
Concord Road) 

e Colpitts Road (part of the Town Center Project) 
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e Church Street 

e Town House Road 

e School Street (part of the Town Center 
Project) 

e Ash Street (with exception of proposed 
sidewalk project area) 

e Arrowhead Road 

e October Lane 

e Merriam Street (Sunset Road to 
Westland Road) 

e Indian Hill Road 

e Winthrop Circle 

e Kings Grant Road (Plymouth Road to 

end) 

Webster Road 

Fire Station Parking Lot (part of the Town Center Project) 

Brothers Marketplace Lot (part of the Town Center Project) 

Concord Road spurs (as a result of the Gas Main Replacement Project on Concord Road) 


The above-mentioned resurfacing work amounted to approximately 6.2 miles of Town roadway and 
approximately two parking areas. 


Sidewalk Construction - Sidewalk construction completed as part of the 2020 Construction season: 
e Merriam Street (Sunset Road to Westland Road) including the pedestrian bridge over Cherry 
Brook (approximately 2,750 linear feet of additional sidewalk inventory) 
e Legacy Trail from Alphabet Lane to Ash Street (noting the completion of the project was rebid) 


Gas Main Replacements - As part of the Town’s collaboration and coordination with National Grid on the 

Town’s roadway paving, and the utility company’s gas main replacements, the 2020 construction season 

included gas main replacements within: 
e Webster Road 

Indian Hill Road 

Winthrop Circle 

Bay State Road 

Concord Road (nos. 1-81) / Fiske Lane 

e Orchard Avenue (nos. 74-147 - private way) 

e¢ Merriam Street (remove and then reconnect the gas main at the Merriam Street/Cherry Brook 
culvert during the culvert replacement project) 

e Winter Street (nos. 292-352) 

e Sherburn Circle and Tyler Road 


The above-mentioned gas main replacement work amounted to approximately 3.4 miles. As a result of 
the replacements, well over 100 services were replaced as well. 


Guardrail Replacement - The Department replaced the existing deficient guardrails along Merriam Street 
by Cherry Brook with a steel-backed wooden guardrail. 


Drainage/Culvert Rehabilitation/Replacements - Several drainage projects were undertaken in the 2020 
construction season: 

e aportion of Merriam Street from Sunset Road to Westland Road 

e Merriam Street over Cherry Brook Culvert Replacement 
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Additionally, Phase 2 (by 466 Glen Road 
and 15/19 Pond Brook Road) of the three- 
phase Southside Drainage Project was 
completed and the design of Phase 3 was 
starting including survey and subsurface 
survey. Several other drainage design 
projects were also completed or in process 
(Newton Street, Pinecroft Road, Merriam 
Street and Hallett Hill Road, Kings Grant 
Road, Rolling Lane, and 520 Glen Road). 


Water Main Replacements - No water mains 
and associated services were replaced in 
2020 due to the late approval of the 
funding (September Annual Town 
Meeting), due to the public health 
emergency. 


Hydrant Replacements and/or Rehabilitation - 


New parking delineations along Center Street as part of the Town 
Center Improvement Project 


Three new fire hydrants were installed to replace older hydrants and four existing hydrants were 
rehabilitated to modern equipment. 


Town Center Project - details of the work completed in 2020 are outlined in the Town Center Project 
Working Group’s report 


Cemetery Project - The permanent tomb repairs at Central Cemetery were completed during 2020. 


Other Projects/Programs - Other Projects or programs completed or started this year include, but are not 
limited to: 


Continuation of the crack sealing program 

Started the Compost Program at the Transfer Station 

Scoped and prepared for the Bulky Waste Program at the Transfer Station 

Southside Drainage Improvement Project drainage designs for Phase III started 

Paines Hill Water Tank Replacement design discussions started 

Water Main Replacement on Longmeadow Road, Brook Road and Valley View Road completed 
Advertising package for the demolition of the old 128 water pump station building completed 

25 percent design submission for the Route 20 at Wellesley Street Signal Project submitted to 
Massachusetts Department of Transportation for review (proposed Transportation Improvement 
Program Project) 

25 percent design submission for the Route 30 Roadway Reconstruction Project submitted to 
Massachusetts Department of Transportation for review (proposed Transportation Improvement 
Program Project) 

Cemetery buildout survey was completed 

Wireless Meter Reading Project started 

125 street opening permits and trench permits were granted 


The following divisional reports contain our department’s accomplishments for the year: 
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REPORT OF THE ENGINEERING DIVISION 


The Engineering Division is responsible for the implementation of the Capital Improvements Program for 
the Department of Public Works, including water, roadway, and drainage system improvements 
consistent with the mission of the Department; implementation of the Geographic Information Systems 
(GIS) program; and assistance to various other departments and boards. This division consists of the 
Town Engineer, the Assistant Town Engineer / Stormwater Engineer, and the Capital Projects Engineer. 


Water System Capital Improvement Projects were not constructed as planned. This was due to the 
pandemic, which caused Annual Town Meeting to be delayed until September 2020. These projects have 
been deferred to the 2021 construction season. 


Drainage and other Capital Improvement 
Projects in 2020 are further listed in the Report of 
the Department of Public Works. 


e Drainage Improvements 
o Merriam Street in association with 
the sidewalk and roadway 
construction project 
o Completion of Southside Phase 2 
Drainage Improvements Project 
begun in 2019 
e Culvert Improvements 
o Merriam Street at Cherry Brook 
culvert was replaced in association 
with the sidewalk and roadway 
construction project 


Other construction projects during 2020 
included: 

e Construction of approximately one-half 
mile of sidewalk on Merriam Street 
from Sunset Road to Westland Road, including a boardwalk in the area of the Cherry Brook 
crossing 

e Legacy Trail on the Case Estates construction (begun in 2019) was completed. This is a project 
funded by a combination of the Weston 300 funds plus Community Preservation Act Funds and 
comprises slightly over one-half mile of a combination of chip stone walking path with benches 
and resting areas between Alphabet Lane and an overlook area behind 131 Wellesley Street, and 
a stone dust path through the Case Estates meadow between Wellesley Street and Ash Street 

e Installation of a Rapid Rectangular Flashing Beacon signal at North Avenue and Church Street to 
improve pedestrian safety at the crosswalk across North Avenue 


Ongoing design and planning projects include: 
e Drainage improvement for Newton Street in the vicinity of Doublet Hill Road was designed and 
permitted, awaiting construction during the 2021 construction season 
e Drainage improvements in the Merriam Street / Hallett Hill Road area 90 percent complete 
e Drainage improvements design for Pinecroft Road at Conant Road, Kings Grant Road near Route 
117, Rolling Lane, and Glen Road near Wellesley Street 
e Southside Drainage Improvements Phase 3 (final phase) underway 
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e Ongoing Implementation of our Stormwater Management Plan developed to comply with the 
Environmental Protection Agency / Department of Environmental Protection Municipal Separate 
Storm Sewer System (MS4) permit 

e Route 20 at Wellesley Street intersection, 25 percent design plans submitted to the Massachusetts 
Department of Transportation in March 2020. The plan calls for a new signal at this location for 
safety improvements. Construction is anticipated to be funded in a future year by the state 
department under the Transportation Improvement Program 

e Route 30 Corridor Improvements (Wayland line to state layout near Route 95), under design by a 
consultant. 25 percent design plans submitted to the Massachusetts Department of 
Transportation in October 2020. Construction is anticipated to be funded in a future year by the 
state department under the aforementioned TIP 

e Design of safety improvements at North Avenue (Route 117) and Merriam Street/ Lincoln Street 


Other activities and ongoing projects include: 


Traffic and Sidewalk Committee (see separate report) 

Oversight of the environmental monitoring at the former landfill 

Stormwater Permitting Authority (see separate report) 

Technical review of petitions for grants of location from National Grid and Eversource 


Provision of official maps and records of the Town to the public as requested 
Participation in Weston Ahead Climate Action and Resilience Plan 


REPORT OF THE HIGHWAY DIVISION 


The Highway Division is responsible for the maintenance and care of the roads and sidewalks in town as 
well as all street signage, guardrails, and pavement markings. Division work also includes roadside and 
island cutting, trimming, mowing, large dead animal pickup, and responds to calls day or night, seven 
days a week. The six individuals that make up this division accomplished the following this past year: 


Roadway Paving Program and Other Road Work 
¢ Road preparation and supervision for the full depth reclamation, grading, and paving of: 


o Merriam Street (Sunset Road to Westland Road) 

Kings Grant Road (Plymouth Road to end) 

Indian Hill Road 

Winthrop Circle 

Webster Street 

Church Street (Conant Road to North Avenue) 

Arrowhead Road 

o October Lane 

e Signage and pavement marking replacements and/or improvements on the above roads, as 
necessary 

e Cold-patched 543 various roadway reconstruction locations, as compared to 1,659 in 2019. Cold 
patching provides temporary repair to larger holes in the road surface. The reduction of asphalt, and 
cold patch purchased outside of the capital roadway paving program, is a direct result of the 
successful Capital Roadway Program 

e Installed 120,154 linear feet of epoxy-painted traffic lines, compared to 100,185 linear feet in 2019. We 
also installed 1,093 linear feet of epoxy painted “STOP” bars and crosswalk lines 
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Installed 385 tons of asphalt compared 
to 920 tons in 2019. This was done 
through the skin overlay technique, 
which adds a smoother drivability factor 
to road surfaces that have reached, or 
gone beyond their serviceable life 
Installed approximately 1,700 yards of 
loam, compared to 750 yards in 2019. 
This is for roadway shoulder erosion 
repairs, winter storm damage, or as a 
finish to roadway reconstruction 
projects 

Renovated the island of Buckskin Drive 
at Route 20. This consisted of the 
removal of existing deceased trees and 
shrubbery and trimmed the deadwood 
from trees. All work performed to 
established new growth and improve 
aesthetics ee aes : 
Installed and removed 41 traffic detour setups, excluding the Town Center project limits as those 
were handled by the Police Department and the contractor 
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Roadway Response Calls 


Responded to 384 tree calls as compared to 208 in 2019 - 226 of the 384 trees were from storm 
damages. This consisted of the removal from roadways and/or sidewalks, from deceased trees, and 
storm damages. These calls vary in time and day 

Responded to 13 calls for deceased deer, as compared to 17 calls in 2019. These calls require the 
removal and disposal of the remains generally after a motor vehicle accident. They also vary in 
location, day, and time 

Responded to 114 calls for signage repairs or replacement, due to motor vehicle accidents, upgrades, 
and regulation changes. This work is separate from roadway reconstruction sign upgrades 
Responded to nine calls for service on traffic signals, due to power outage issue, as compared to three 
in 2019 

Responded to 421 service requests of miscellaneous issues as compared to 930 in 2019. The calls 
consisted of many different issues, such as illegal signage, flooding, roadway debris, spillage cleanup, 
illegal dumping, snowdrifts, sight distance issues, deicing, assist motorists, property complaints, 
flooding, assist residents, etc. 


Work with other Divisions and Departments 


Prepared, supervised, and assisted the Stormwater Division and contractor as needed, for the 
drainage installation and improvements at the following locations: 
o Merriam Street (Sunset Road to Westland Road) 
Kings Grant Road (Plymouth Road to end) 
Indian Hill Road 
Winthrop Circle 
Webster Street 
Church Street (Conant Road to North Avenue) 
Arrowhead Road 
October Lane 
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e Worked with the Stormwater Division to rebuild, repair, procure, deliver and or replace 167 existing 
drainage structures before the road reconstruction and any other drainage structure 
repairs / replacements 

e Assisted the Water Division with the procurement, delivery, and installation of approximately 150 
water gate boxes before roadway re-pavement operations 

e Assisted the Water Division with the installation of new upgraded water services, new hydrants, and 
replacement hydrants as needed 

e Assisted the Water Division with the emergency water breaks 
and scheduled fire hydrant placements 

e Working in conjunction with the Engineering Division, 
oversight of the traffic markings contractor was provided for 
the installation of new and refurbished existing surface 
markings. A total of 39,050 linear feet of traffic lines were 
removed, compared to 38,268 in 2019. These are markings that 
have faded, been damaged, or have reached the end of their life 
cycle 

e Continued working with Administration and Conservation 
Commission for a third successful year of the vegetative 
management program. This division provided the application 
limit markings and contractor application oversight 

e Working in conjunction with Vehicle Maintenance. The 
Highway Division saw a need and invented an addition to a 
line the painting machine that is capable of painting (2) 4-inch 
temporary traffic lines simultaneously. We also incorporated 
two triggers so the machine is capable of spraying just one line 
ata time. This machine has proved to be a critical part of 
temporary line applications immediately after the completion 
of roadway paving. Adding a higher level of traffic safety 

e Worked with the Stormwater Division to calibrate all truck-mounted sanders, an annual process that 
allows greater efficiency and control of solid and liquid deicing materials. Further, it provides a more 
accurate assessment of hydraulic wear on a particular unit 

e Worked with the Engineering Division on the fourth year of the roadway crack sealing program, 
applying 1,382 gallons as compared to 2,714 gallons in 2019 


2020 Winter Operations 
Calls for service, which is in addition to regular operations: 


e 28 deicing operations as compared to 48 in 2019 

e four full or general plowing operations as compared to eight in 2019 

e four department plow operations as compared to two in 2019 

e one snow removal operation, same as 2019 

e 3,471 tons of salt material was used, as compared to 3,656 in 2019 representing a decrease of 5 
percent. This product savings can be attributed to systematic driver training, vehicle maintenance, 
and calibrations 

e 6,877 gallons of liquid deicer were used as compared to 11,027 gallons in 2019. This product savings 
can once again be attributed to systematic driver training, vehicle maintenance and calibrations, and 
a season of less deicing operations 
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General 
e Oversaw the tree contractor in the removal 
of 158 dead trees as compared to 107 in 
2019. The trees have been subject to 
resident calls and storm damages. All trees 
are verified for condition and ownership 
through our Geographic Information 
System (GIS) in conjunction with the “New 
Tree Identification” layer 
e Supervised, performed, and/or assisted as 
necessary the following stone wall repairs 
due to motor vehicle accidents, and/or age 
degradation: 
o Wellesley Street (across from 
house no. 120) 
o Viles Street (house no. 95) ‘ee 
School Street (Alphabet Lane to Case ener aratanTS lodatlona 
o Scout House property (both sides), multiple locations 
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Training 
e Continued in-house training and re-training programs for Dump Truck Safety, Basic Wood Chipper 
Operation, Work Zone Safety, Basic Sander Operations, Advanced Deicing Technics. This program 
has proven successful - 
o seasoned employees have reported learning aspects of certain operations that they had 
either not known or forgotten 
o  deicing truck drivers have reported a noticeable drop in salt usage to complete their 
routes 


Environmentally-Friendly Practices 
The Highway Division continues to use a liquid deicer product that is magnesium chloride combined 


with a sustainable animal by-product solution. It is environmentally friendly, has no human or fire 
hazard factor, and a rust inhibitor is added to protect all vehicles, especially the application vehicles. The 
liquid deicer has an 8 percent corrosion factor as compared to the 121 percent from the previously used 
calcium chloride product. This product, when sprayed with the road salt as it is applied, is proving to be 
a winning combination for the town’s roadway safety. 


The Highway and Stormwater divisions continue to use small engine oils for the chainsaws, leaf blowers, 
string trimmers, etc. that are environmentally friendly. They are the two-stroke and bar/chain oils. These 
are plant-based seed oils with no phosphorus, chlorine, or metal-based additives. The products reduce 
emissions, are fully bio-degradable, and are safer to store. 


The Highway Division took on a new duty of graffiti removal at a couple of locations in town. Most 
prominent was the racially intended spray paint text applied to an underpass on the Mass Central Rail 
Trail. We were successful in removing the text before it became a community-wide issue. 


I would like to commend the employees of the Highway Division for being willing to maintain a high 
level of continuous service to the Town through the public health emergency. The employees willingly 
learned new procedures and practices, to maintain their health, as well as the health of their fellow 
employees and families. 
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REPORT OF THE PARKS AND CEMETERIES DIVISION 


The primary responsibility of the Park and Cemetery staff is the care, maintenance, and operation of the 
Town’s parks and cemeteries. This includes planning funeral arrangements with residents, carrying out 
interment and committal services, and tending to the perpetual care of the landscape. Staff within this 
division maintains the four cemeteries and 24 municipal locations including multiple scenic parks, the 
Town Green, and the grounds at many municipal buildings. 


Cemeteries 

Linwood Cemetery sits on 35 acres of rolling terrain, winding paths, native shrubs, specimen trees, and is 
a well-maintained example of the park-like, romantic style cemetery that became popular in the late 19 
century. Dating from 1873, it is Weston’s largest and only active burial ground. This Division is 
committed to providing exceptional service to the residents of Weston and their families in guiding them 
through the daunting and often emotionally challenging process of selecting burial plots, making funeral 
arrangements, and carrying out committal services. It is our goal to help people get through one of the 
most difficult periods in their lives and ensure that when a family comes to Linwood Cemetery their 
experience is as pleasant and as well managed as possible. 


The Division’s fiscal year 2020 statistics are as follows: 
Interments - 58 
Casketed - 42 
Cremation - 16 
Interment Fees Collected - $31,850 


Lot Sale and Fees Collected: 
Lots Sold - 28 
Perpetual Care Trust Fund - $27,320 
Sale of Lots Fund - $40,980 
Town Clerk Recording Fees - $150 


Memorials: 
Monuments - 20 
Foot Markers - 26 
Fees Collected - $10,140 


Total Cemetery Revenue - $110,440 


Parks and Open Spaces 
On June 7‘ the Town and Weston Nurseries planted 10 trees that were donated by Eversource for Arbor 


Day 2020. We Planted six ‘Donald Wyman’ crabapples along North Avenue, just west of Lexington Street. 
A ‘Winter King’ hawthorn was planted at the intersection of Silver Hill and Westland roads. Three witch- 
hazels were installed at the corner of Newton and School streets. Two red twig dogwoods and a willow 
tree that was dedicated to the class of 2027 were planted along Nonesuch Brook near the Middle School. 


The Town Green was quiet for the year 2020 due to the COVID-19 pandemic, except for a peaceful 
gathering of student activists who organized a community Black Lives Matter peace march. Other than 
that, all of the events that are traditionally held on the Town Green were put on hold due to the social 
distancing challenges that the pandemic created. Not all spirits were broken when the High School 
graduating class of 2020 had a parade around the Town Center instead of the traditional graduation. 


The Weston Garden Club, as they have been doing for many years, placed wonderful hand-made 
Christmas wreaths on municipal buildings and Town offices. Members of the Garden Club take cuttings 
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from evergreen shrubs around town and make each wreath individually. This same group is also 
responsible for the beautiful and seasonal displays at the historic watering trough in the center of town, 
which has been slightly shifted from its site due to the Town Center Improvement Project. The Town 
Green now has a slight extension on its south-eastern side that incorporates the traffic island where the 
watering trough sits and the slip lane from Church Street to Boston Post Road westbound. 


We would again like to thank all of the many Garden Club members, traffic island sponsors, and other 
residents who donate their time and knowledge towards the betterment of our public open spaces. The 
Town continues to benefit from this sense of community pride and spirit. There are many unseen hands 
involved in the planting, care, and watering of the trees, gardens, planters, and landscaped areas around 
town. 


ANNUAL REPORT OF THE STORMWATER DIVISION 


The Stormwater Division is responsible for the maintenance of the Town’s storm drains and waterways. This 
division is made up of three individuals whose focus is on promoting Stormwater Management as prescribed 
by the federal Environmental Protection Agency. Areas of attention include street sweeping, catch basin 
cleaning, repairs to catch basins and drainage systems, and the clearing of brush and debris from brooks, 
streams, and waterways. 


Operation highlights for 2020 include: 

e The repair, rebuild, and or replacement of 27 existing drainage structures 

e The repair, rebuild, and or replacement of eight existing drainage culvert or pipes 

e The installation of new drainage structures with the pertinent pipe at house nos. 101, 166, and 191 
Kings Grant Road, and the intersection of Hancock and Kings Grant roads 

e Assisting the Engineering Division with problematic drainage issues throughout the town. The 
Division coordinated hired contractors to complete the required installations or repairs and the 
Division helped with the investigation of the problems and then assisted during the construction, 
as needed 

e Pipe cleaning (jetting) and inspection of existing drainage, for just over six miles of roadway 
slated for current and future paving and/or reconstruction. Video and root elimination 
assistance was provided and coordinated through a hired contractor, and assisted by the 


103 


division. To provide the Engineering Division 
with current information on existing drainage 
systems scheduled to be reconstructed or 
repaved. 

e Working with the Highway Division to 
prepare and execute the full depth 
reclamation, grading, and paving of: 

o Merriam Street (unset Road to 
Westland Road) 
o Kings Grant Road (Plymouth Road to 
end) 

Indian Hill Road 

Winthrop Circle 

Webster Street 

Church Street (Conant Road to North 

Avenue) 

o Arrowhead Road 
o October Lane 

e The Division assisted our Storm Water 
Engineer with oversight and miscellaneous 
small projects concerning stormwater 
direction, detention, and regulatory compliance 

e The sweeping of 92 miles of roadway in town, totaling approximately 261 yards of material that 
was collected, tested, and readied for disposal. Many of the roads, such as problematic low areas, 
Town Center, and the main roads, schools, and municipal buildings, were swept multiple times 
during the year 

e Worked with the Town Engineer, Board of Health, and the Conservation Commission to 
eliminate stormwater, wetland, and pollution problems. This included the installation of all work 
area erosion and runoff controls, to meet water quality standards 

e Assisted the Water Division with the installation of new upgraded water services, new hydrants, 
and replacement hydrants, as needed on the Capital Roadway Program 

e Assisted the Water Division with the emergency water breaks and scheduled fire hydrant 
replacements 

e Received 38 Dig Safe permit applications for various repair operations 

e The division regularly assists the Highway Division during emergencies as well as day-to-day 
operations, including the road resurfacing program, tree emergencies, tree trimming and debris 
pickup, trucking, preparations for the winter season, etc. 
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The Storm Water Division also responds to all snow and ice emergencies, as well as all reports of flooding 
in the Town. Considerable time was devoted to outstanding problematic areas and improvements to 
existing systems functions. 


The employees of the Stormwater Division maintained a high level of 24-hour continuous service to the 


Town during the public health emergency. The employees willingly learned new procedures and 
practices to maintain their health, as well as the health of their fellow employees and families. 
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REPORT OF THE SOLID WASTE AND RECYCLING DIVISION 


The Solid Waste and Recycling Division provides the disposal of solid waste, as well as recycling and 
reuse opportunities for residents at the Weston Transfer Station. 


In 2020, Weston averaged .85 tons of solid waste per household, which is a slight decrease from recent 
years. This year also saw the recycling rate increase over the last few years. Recycling generated $16,760 
in revenue and saved a total of $112,255 in avoided disposal costs. It not only helps to protect and 
preserve our environment but also reflects substantial cost savings to the Town. The Select Board has 
identified decreasing the average tons of solid waste per household as a top priority for the Town and 
Division personnel is working through active education and increased recycling opportunities to help 
achieve this goal. 


Furthermore, the Division provided additional recycling opportunities to provide income back to 
Weston’s recycling program, such as: 
e Weston Textiles bins, which provided a $100 dividend to the recycling program for every ton of 
textiles recycled 
e <A collection bin for 5 cent refundable glass bottles, which not only saved on the cost to recycle 
glass by keeping it out of that stream, the collected redemption money brought in additional 
income to the recycling program 
e Ascrap wood collection bin, to keep that weight out of the solid waste stream 
e Abin for bulky plastic, to keep it separate from solid waste 
e Metal is collected to keep a useful material out of the solid waste stream. The metal is refunded 
and the funds that are collected are used to help offset the operating costs 


The additional collection areas join the established an ae == ii? 
efforts to assist residents in reducing contributions to ARS ; 
the solid waste stream: 
e Residential yard waste (brush, leaves, grass, 
and other yard trimmings) 
e Glass containers 
e Newspaper, mixed paper, cardboard 
e All metals and tin cans 
e = Plastic ee 


BLACK EARN COMPOST 
e Televisions, computer monitors, and electronic EAR}conPost 
components * —— cae 
e Fluorescent light bulbs, rechargeable batteries, i ti 


and mercury-containing components 

e Donation areas that collect Reusable 
household goods, books, and bicycles for 
charities, as well as the Swap Shed (which was 
closed for most of the year due to COVID-19 
safety precautions) 

e Food Waste (pilot program) 


Composting was piloted in October and has resulted 


The removal of these items from the solid waste f ; 
in growing success. 


stream will result in a continued reduction of 
expenditures on Solid Waste and Recycling operations as well as aiding us in our goal for a cleaner and 
healthier environment. A complete list of all of the items that are accepted for recycling and areas that 
collect donations can be found on the Town’s website at WestonMA.gov/ RSW and also accompanies the 
annual permit application materials. Residents who do not use the Transfer Station to dispose of 
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household solid waste can obtain a recycling 
permit to take advantage of the recycling 
and reuse opportunities offered at the 
Transfer Station. 


Recyclopadia SA English ~ @Diheed hep? GP share v 


Type the name of a waste item and we'll tell you how to recycle or dispose of It. 


On October 1, a composting pilot program 

was initiated through Black Earth OS i remain 
Composting, a commercial composting 
facility. It has increasingly gained popularity, 
and in three months 5.14 tons of food waste 
has been diverted from the waste stream. 
Everyone who participates in Weston’s recycling program supports our environment and helps keep 
Transfer Station costs down. 


The Recyclopedia widget was added to the Town's website to 
help residents decide if an item should be recycled, donated or 
trashed. 


Weston’s annual Household Hazardous Waste Day was delayed due to the pandemic and public 
gathering restrictions. It was eventually held at the Public Works Facility on August 29", It was a huge 
success with 315 residents safely disposing of a total of 20,325 Ibs. of hazardous waste. The Solid Waste 
and Recycling Division is continuing its initiative to collect recyclable products from municipal and 
school buildings and process them through the Transfer Station. By doing so, we help ensure these 
materials are removed from the solid waste stream and processed according to the Massachusetts 
Department of Environmental Protection regulations, as well as lowering overall disposal costs and 
increasing the Town’s recycling rate. 


Fiscal Year 2020 Solid Waste and Recycling Numbers by Comparison 


FY20 FY19 FY18 {ipa Wed 
(+/- from (+/- from (+/- from (+/- from 
previous FY) revious FY) previous FY) revious FY) 
pAnnual Recycling Rate Cees Roo.0 | = 50.26% | 00.83% 47.48% 
Recycling Rate, 
_Excluding Yard Waste | 40-67% | ALO Meg ta, gmt 10 34.15% 
Average Cost to $58.68/ton $32.17/ton $27.73/ton $28.29/ton 
_Process Recycled Product =| (+$26.51) | ete ea ep (-$.56) | 98.27) 
Average Cost to $102.11/ton $101.98 /ton $100.99/ ton $102.16/ton 
pProcess.Solid Waste (7R Rommel meed to) (+50.99) | STZ) $2.87) 
Overall Processing Cost of $72.48/ton $64.77/ton $63.36/ton $64.93/ton 
_Solid Waste and Recycling | Co ea ae (+$1.41) | ($1.57) | $5.53) 
_Total Tons of Recycling Material | __ V7 i a 1 dim mend, coin ie ial “i hoe d 1565 
‘Total Tons OfSolid Waste Gye etase | TIO ae 1730 
_Total Tons of Materials Processed | 2 | a Pe ALLA ke een a Fs VA aR 3,299 
_Recycling Revenue Generated | $16,760 | | $21,998 | $2111 | $19,417 
Recycling Savings 
_(Avoided Disposal Costs) | $72,832 - | $112,255 | $116,557) |v $115,606 


Revenue for Fiscal Year 2020 
Resident Permit Sales: $350,548.00 
Commercial Haulers: $576.80 
Recycling Proceeds: $16,760.00 
Total Solid Waste and Recycling Revenue: $367,308 
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REPORT OF THE TREE WARDEN 


The role and powers of a Tree Warden are defined under Massachusetts General Laws, Chapter 87, 
Sections 1-13 and are more commonly referred to as the “Public Shade Tree Act.” The Tree Warden is 
responsible for the care and protection of public shade trees including the identification and removal of 
hazardous trees within the public right-of-way. The Tree Warden also serves as an advisor to the Tree 
Advisory Group. 


The Tree Warden is responsible for setting up public hearings with the Select Board when a public shade 
tree is proposed for removal. When the public shade tree is located within the right-of-way ona 
designated scenic road the Planning Board must hold a hearing for the proposed removal. If a public 
shade tree endangers travelers on a public way and the Tree Warden deems the tree to be an imminent 
hazard, it may be trimmed, cut, or removed without notice or hearing. 


In 2020 the Town of Weston was again 
designated a Tree City USA by the National 
Arbor Day Foundation for the 17' straight 
year. Due to public health restrictions, the 
Arbor Day Foundation relieved the town from 
holding a formal Arbor Day planting. Instead, 
the Tree Advisory Group along with the Parks 
and Cemeteries Division planted several trees 
and shrubs on June 17*, including Eversource- 
donated crabapples, hawthorn, witch hazel, 
willow, and red twig dogwood. 


pn 
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In addition to the hazard trees that were 
removed by the Town, Eversource, the Town’s 
power supplier provided a comprehensive tree 
pruning program this past year. Eversource 
worked with the tree warden on the pruning of ) : 

trees that were not only hazards to their Three witch hazels planted at the corner of School and 
infrastructure but also presented potential Wellesley streets. 

hazards to the public. 


The preservation of the health and beauty of shade trees along Weston’s public roads is essential to the 
rural character of the town. The Tree Warden is grateful to the employees of the Highway Division and 
Parks and Cemetery Division of the Public Works Department for their hard work and commitment 
during all hours and weather conditions to address emergency tree problems. 


REPORT OF THE VEHICLE MAINTENANCE DIVISION 


The Vehicle Maintenance Division is responsible for the maintenance and care of 130 Town vehicles. 
Also, the Division responds to after-hour emergencies such as snow and ice events, water main breaks, 
and vehicle break-downs. The four individuals that make up this division accomplished the following in 
2020. 


Maintenance Activities 
e Performed maintenance on 64 Public Works Department vehicles, 18 Police Department vehicles, 
and 34 vehicles for the School Transportation Department. The funding for this work is a portion 
of the Division’s annual budget appropriation 
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e Performed maintenance on four Recreation 
Department vehicles, two buses for the Council on 
Aging, one Building Department sedan, and 
seven vehicles for the Facilities and Grounds 
Department. The funding for materials for this 
work is from the corresponding Departments’ 
budgets. The Division absorbs the labor expenses. 

e Completed a total of 1,027 Repair Orders (RO) on 
the Town’s fleet that could consist of multiple 
issues per order: 

o School Transportation Department | 292 

ROs 

Department of Public Work | 549 ROs 

Police Department | 146 ROs 

Recreation Department | 14 ROs 

Facilities / School Grounds Department | 

19 ROs 

o Council on Aging Department | 7 Ros 


Ceo, 0 © 


Work with Other Divisions and Departments 
e Assisted other Public Works divisions, as well as other Town departments, with the maintenance 


of small equipment such as lawnmowers, leaf blowers, etc. The maintenance responsibilities fall 
with the division or department that owns the equipment. 

e Assisted with the Public Works Capital Equipment Budget and the specification and purchase of 
all public works equipment. 


Facility Management 


e Supervised the maintenance and upkeep of the Town’s fuel station, which pumped 
approximately 55,400 gallons of gas and 33,600 gallons of diesel. 

e Continued to refine departmental/ division communication system to aid supervisors for more 
clarity and proper details for vehicle repairs to properly service and schedule to lessen manage 
by crisis repairs. 

e Reduced school bus inspection failures four times annually by 30 percent in comparison to the 
previous year through additional training and a maintenance program efficiency. 

e Conducted the inspection and maintenance of the car wash bay weekly and implemented a 
quarterly maintenance schedule for proper operating efficiencies. Installed a permanent soap 
and bio dispensary system to aid in efficiency and reduce costs of purchasing products in bulk. 

e Continued the maintenance and upkeep of shop facilities, overhead cranes/ vehicle hoist with 
proper inspections and certifications annually. 


Equipment Maintenance Activities 
e School Department added three new school buses to the fleet without salvaging old buses. 


Assisted in the installation with supplied GPS and camera units along with performing a non- 
corrosive protective treatment to undercarriage on new school buses. 

e Serviced and installed all sander units and individual pre-wet treatment systems ensuring all 
eight units are ready for winter season operations. 

e Installed sander spill shields on highway/stormwater Mack six-wheel large heavy dump trucks 
to preserve vehicle body life in contact with harsh salt/ magnesium mixture. 


Education and Development 
e Worked through COVID-19 restrictions successfully. 


108 


Conducted Departmental safety training to staff for Fleet Maintenance Division and other Public 
Works divisions to receive discount credits toward towns insurance policy 

Supervised and trained a Co-Op intern student from Waltham Public Schools through the 
summer (full-time) and semester (part-time) throughout the school year. This is the third student 
that has gone through this training program since 2017. 

Fourth-year member of Waltham Public Schools’ National Automotive Technicians Education 
Foundation accreditation program to better serve the automotive training program safety and 
curriculum. 


REPORT OF THE WATER DIVISION 


The Water Division is responsible for the provision of safe and potable drinking water to 11,138 residents 
of Weston and responds to all water system emergencies including system leaks, loss of service, poor 
water quality, and low water pressure. The four individuals that make up the division maintain over 116 
miles of water main, 972 hydrants, the Wellesley Street Pump Station, and three water storage tanks that 
contain 2,621,000 gallons of water. The Town’s water is supplied by the Massachusetts Water Resources 
Authority, which uses ozone treatment as the primary disinfectant and chloramines for residual 
disinfection to provide the safest drinking water possible. Water Division personnel also serve the 
community by performing a variety of public works-related tasks, including snow and ice emergencies. 


2020 Operational Highlights 


Emergency repair of nine water main breaks 
Replaced four fire hydrants and refurbished or rehabilitated five more to meet modern 
specifications 
Added one new hydrant to the water distribution system to improve water quality and fire 
protection 
Worked with the Highway Division to install one new gate valve to the water distribution system 
Oversaw work associated with the Town Center Improvement Project and the Merriam Street 
culvert replacement project 

o relocated a new water main 

o installed new water gates 
Conducted a comprehensive leak detection survey of the water distribution system, which found 
four hydrant leaks; the leaks were promptly repaired and will reduce the amount of unaccounted 
water 
Performed pre-excavation Dig-Safe mark-outs to over 2,000 locations 
Continued the cross-connection control and preventative maintenance program as required by 
the Department of Environmental Protection 
Upgraded over 70 water meters to modern metering equipment 
Collected lead and copper samples from 15 residences and two schools. All samples were well 
below the federal action levels for lead and copper 
Collected over 120 bacteria samples to ensure the water quality meets the federal Environmental 
Protection Agency and the Massachusetts Department of Environmental Protection drinking 
water standards 


Recognition 
The Water Division received the 2020 Public Water System Award for Outstanding Performance and 


Achievement in the Consecutive System Category in 2020 from the state Department of 
Environmental Protection 
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2020 Water Consumption 
e 646,800,000 gallons of water were consumed, which marks an increase of over 92,475,000 gallons 


from the previous year 

e average daily consumption was 1,770,000 gallons of water 

e the greatest amount of water pumped in one day was 4,507,784 gallons, which was on August 
12th 


Water Master Plan 

In 2019, the Administration and the Water Division engaged a consultant to prepare a Water Master Plan 
to identify immediate, short-term, and long-term capital plans for the Town’s Water Distribution System. 
As part of this Plan, a working hydraulic model of the Town’s water distribution system was created and 
will assist with parameters needed relative to tank replacement sizes and identifying high and low- 
pressure zones in the Town. 


" oe , 


Water Division responded to a watermain break in February on Wood Ridge Road 
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Section 5: 
Health & Human 
Services 


REPORT OF THE AFFORDABLE HOUSING TRUST 


In 2020, the Affordable Housing Trust continued working to fulfill its purpose and meet its 
responsibilities to preserve and increase moderate and low-income housing in Weston, as well as 
working toward implementing the Town’s Housing Production Plan. The primary areas of focus were: 
*e ongoing management of the Warren Avenue project 
e evaluating 40B projects 
e securing Community Preservation Act (CPA) funding to initiate the Emergency Rental Assistance 
Program in response to the economic crisis brought on by the pandemic 
e selecting Habitat for Humanity to develop affordable housing on 0 Wellesley Street, a 
municipally-owned parcel 
e securing CPA funding for updating the current Housing Production Plan that expires in 2021 


Warren Avenue 

The Trust continued to be active stewards of the Warren Avenue project by providing long-term 
planning and oversight for the property and continuing rental operations for the seven units. The project 
is now fully occupied, and property management is provided by the Brook School Apartments property 
manager. 


Evaluating 40B Projects 
The Housing Trust is charged with reviewing affordable housing projects that are proposed under 


Chapter 40B of the Massachusetts General Laws. 


Birch Lane - The Weston Affordable Housing Foundation, Inc. (WAHFI) presented plans for the 
development of two units of affordable housing on 8-10 Birch Lane sites. The Trust anticipates supporting 
the project and WAHFI's request for CPA funds for the project in 2021. 


Emergency Rental Assistance Program 
The September Annual Town Meeting approved $100,000 of CPA funds to establish an Emergency Rental 


Assistance Program for households that have experienced a loss of income as a result of the COVID-19 
pandemic. The program, administered by the Regional Housing Services Office, provides eligible 
households with temporary monthly rental assistance. Two households were assisted in 2020 through 
this program, which will remain open as long as funding is available and deemed necessary by the Trust. 


Home Repair Grant 
In 2019, the Trust implemented a second round of the Home Repair Grant for income-eligible 


homeowners of deed-restricted properties in Weston. The small grant provides financial assistance of up 
to $5,000 per household, to complete necessary health and safety repairs. The second round of funding 
was awarded to four homeowners in the summer of 2019. One homeowner was able to complete the 
work and accept grant funds in 2019, and the remaining three 
completed work and accepted grant funds in 2020. 
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Homeownership Opportunity Fund / 0 Wellesley Street 

In 2020, the Trust issued a Request for Proposal to transfer the 
municipally-owned parcel located at 0 Wellesley Street (corner of 
Boston Post Road) to a developer to build affordable housing. 
The parcel was transferred to the Trust after approval by the 2018 
Annual Town Meeting. Through the request process, Greater 
Boston Habitat for Humanity was selected to develop the 
property. It is anticipated that the project will move forward as a 
Local Initiative Project under MGL 40B in 2021. The Trust will 
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continue to work with Habitat for Humanity as it seeks input from the community while developing the 
project. The Trust will support this project with a grant of $450,000 to Habitat for Humanity, utilizing 
CPA funds that were allocated to the Homeownership Opportunity Fund. 


Housing Production Plan 
The Trust worked in coordination with the Select Board and Town Planner to secure CPA funds to hire a 


consultant to aid in the update of the Housing Production Plan. The Community Preservation 
Committee approved an allocation of administrative funds for this request. The Select Board appointed 
five residents to serve on the Housing Production Plan Steering Committee. Trustee Sarah Rhatigan 
serves as chair on the steering committee, as well. 


2020 Affordable Housing Trust Members: 
Appointed by the Select Board 


Sarah Like Rhatigan, Chair 2022 Harvey Boshart 2022, Select Board Representative 

Susananne Haber 2022 Kenneth Newberg 2021, Community Preservation 

Michael Price 2021 Committee Liaison 

Thalia Price 2022 Thomas Timko 2021, Elderly Housing Committee 
Liaison 


REPORT OF THE BOARD OF HEALTH 


The Board of Health, assisted by the Health Department, is responsible for the promotion and protection 
of public health. This is done through the education and enforcement of environmental, public, medical, 
and mental health laws and regulations, and emergency preparedness planning. The Board of Health 
provides enforcement of the State Sanitary Code under the Department of Public Health and the State 
Environmental Code under the Department of Environmental Protection. 


The State Sanitary Code includes permitting, regulating, and inspecting housing, food sales and service, 
pools, camps, lead, asbestos, and lead abatement, solid waste, surveillance and reporting of 
communicable disease, and animal health. 


The State Environmental Code includes permitting and regulating wells, septic systems, groundwater, 
and air protection. The Board is committed to providing the highest protection of public health possible 
with available resources. 


Communicable Disease 

The Board of Health is required to 
investigate communicable 
diseases to determine how an 
individual came to be infected and 
who may be at risk from exposure 
to the infected individual. This 
information is then shared with 
the Massachusetts Department of 
Public Health. The infected 
individual and contacts are 
observed by the Board of Health 
to be certain all are treated with 
the proper medication for the 
disease. Department staff is 


click for more 
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responsible for ensuring individuals diagnosed with a communicable disease are educated on the 
requirements and procedures for isolation or quarantine. 


This year, the novel coronavirus was identified and added to the list of reportable communicable 
diseases. A total of 751 cases of COVID-19 resulting in 30 deaths were recorded up to December 31, 2020. 
Further, 92 cases of other communicable diseases were investigated by staff in 2020. 


COVID-19 751 

Campylobacteriosis 4 | Tick-borne Diseases 

Ehrlichiosis 1 | Lyme Disease 28 
Hepatitis B 3 | Babesiosis 1 
Hepatitis C 1 | Human Granulocytic Anaplasmosis = 1 
Influenza 40 | Borrelia Miyamotoi Infection 1 
Tuberculosis 1 | Rocky Mountain Spotted Fever 1 
Salmonellosis 1 

Varicella e 


At the end of February, the local biotechnology company Biogen held an international conference in 
Boston. By March 7th, six cases of COVID-19 were identified in Weston along with 49 contacts. All 
individuals were contacted and educated on the requirements and procedures for isolation or quarantine. 
By the end of March, Weston had 44 cases and 49 contacts either isolated or quarantined. 


During this time, it was clear that 
additional personnel would be 


required to stay abreast of the ee at oo WASH HANDS MAINTAIN 
demand for contact tracing. The (rap: & SANITIZE 6-FOOT 
School Department offered the ; DISTANCE 
services of the school nurses — 

making it possible to maintain the | /# ~“ f’ WEARER 
pace of newly identified infections. |/ [euesll \ CHECK FOR : \ FACE COVERING 
Laurie Melchionda, M.Ed., BSN, | QAeem! = SYMPTOMS - OVER 


RN, School Health Director, led i, See ; . J nose xmout 
her team of Weston Public School reac y, 


nurses along with Janet Guertin- AQ 

Moruzzi, BSN, RN, NCSN, the oy NSS ee ob Ale REMAIN 
Regional School Nurse iF UNWELL INCORPORATED 

Consultant for Central 3 aa VIGILANT 


Massachusetts, joined the Board of 
Health COVID Response Team. 


This group of nurses worked tirelessly for three months to contact and offer guidance and emotional 
support to the more than 235 individuals impacted by the rapid spread of the virus. In June, the Board of 
Health, School Department, and the Weston Emergency Management team suffered a devastating loss 
when Laurie Melchionda was murdered. She will be remembered for her commitment to public health 
and her brilliant, energetic, compassionate, and tireless efforts to educate and plan effective strategies for 
the safety of the Weston community. 


Following the loss of Ms. Melchionda, the Board of Health hired Michele Fronk-Schuckel, MBA, BSN, RN 
as the COVID-19 Response Manager. The Board of Health is appreciative to all of the citizens in the 
community who cooperated with their isolation and quarantine requirements. These measures helped 
prevent the community spread of the COVID-19 disease. 
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Food Safety 


The Department inspects all food establishments routinely. A total of 13 foodservice reviews and 
inspections were conducted during 2020 for 49 food permits. During the inspection process, all minor 
violations cited were corrected promptly. 


Camp Safety 


Staff inspects all recreational camps for children routinely. A total of seven camp reviews and inspections 
were conducted during the 2020 season for six licensed camps. Education and materials were provided 
about sun safety, heat exhaustion, and protection from mosquitoes and ticks. 


Pool/ Beach Safety 
Department staff inspects all public, semi-public, and special purpose pools routinely. A total of 33 pool 


and beach reviews and inspections were conducted for 32 pool permits during the 2020 season. All 
facilities are maintaining compliance with The Virginia Graeme Baker Pool and Spa Safety Act. Public 
and semi-public beaches were inspected and permitted following Mass. Department of Public Health’s 
Beach Regulations 105 CMR 445.000 Minimum Standards for Bathing Beaches. Water testing results are 
monitored weekly throughout the bathing season. 


Emergency Preparedness 
The Board of Health conducted a successful Seasonal Flu Vaccine Clinic in 2020 administering 200 doses 


of vaccine purchased with funds from insurance claims for the administration of flu vaccine. The clinics 
were made possible with the strong support and careful planning by the Weston Emergency Reserve 
Corps, a branch of the Massachusetts Region 4A Medical Reserve Corps. The plans included space for 
adequate physical distancing, sanitizing the building and equipment, managing patient flow, and proper 
donning and doffing of personal protective equipment. The Board of Health is appreciative of the 
Emergency Reserve Corps Executive Committee and its Chairman Rudy Ruggles for providing volunteer 
service to the Weston community throughout the year. The Board would also like to thank Elisabeth 
DiPietro, MD who was appointed as the Medical Health Director. 


Environmental Health 

All residential properties in Weston are served by individual septic systems. Title V of the State 
Environmental Code is a set of regulations established by the Massachusetts Department of 
Environmental Protection that sets standards for the design and construction of septic systems. The 
Board of Health is responsible for the enforcement of this code and invests approximately 80 percent of 
the Department's time enforcing Title V regulations. 


Enforcement of Title V consists of the witnessing of percolation and deep test holes, review of septic 
system plans, and installation inspections of the new systems and wells. Inspections of existing septic 
systems and renovation projects require research of existing files to establish abutting lot and site 
conditions. Building renovation projects are all reviewed to ensure that the proposed work is following 
Title V regulations. 


Several large complexes require sewage treatment plants that have groundwater discharge permits 
issued through the Department of Environmental Protection. Reports are forwarded to the Board of 
Health and are reviewed to establish that the treatment plants are operating within the parameters of the 
permit. 


Staff also works to ensure that the air quality is protected during construction and renovation projects by 


reviewing projects for asbestos, lead, and all hazardous materials and monitoring projects to determine 
compliance with all relevant regulations. 
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2020 Members of the Board of Health 
Elected by the Voters 


Laura Azzam, Chair 2022 
David R. Kominz 2023 
Elisabeth DiPietro, M.D. 2021 


Board of Health Departmental Activities for 2020 


Permits 2018 2019 2020 
Soil Tests Permit 39 ay 52 
Septic System Review Application D/ 41 50 
Septic System Permit Application 97 76 83 
Septic System Installer's License 29 24 oi 
Septic System Pumper Permit 16 A. 19 
Solid Waste Hauler Permit 20 28 28 
Title 5 Inspection Permit 136 183 172 
Trench Permit 94 87 86 
Well Permit 25 a2 12 
Tobacco Permit 2 2 2 
Food Service Permit 92 97 49 
Camp Permit 16 18 6 
Residential Pool Permit TS 12 20 
Commercial Pool Permit 16 15 iz 
Burial Permit 79 93 90 
Portable Toilet Permit 73 43 62 
Livestock Permit ef 20 (HA 
Renovation/ Addition Permit 109 97 117 
Demolition Permit 156 160 153 
Dumpster Permit 65 155 88 
Permits - Total 1,165 1,237 1,149 


Inspections/Reviews/Meetings 


Septic Pumping Reports 1,034 1,765 1,701 
Soil/ Percolation Tests Witnessed 204 224 AAW 
Septic System Plan Reviews / As-Builts 169 147 52 
Septic System Inspections/ meetings 320 225 157 
Title V Inspection Reports / Reviews 149 183 173 
Environmental Investigations / Meetings 19 17 0 
Well Permits Application Review/ Inspection 31 24 12 
Food Service Inspections 108 166 31 
Food Service Plan Review 45 26 0 
Camp Inspections 37 74 1 
Camp Permit Review 16 33 30 
Commercial/ Residential Pool Permit Review 29 38 43 
Commercial/ Residential Pool & Beach Inspections 55 79 15 
Renovation/ Addition Permit Review/ Meetings 131 157 116 
Renovation Inspections 44 47 10 
Demolition Inspections 180 207 20 
Administration Meetings 147 155 240 
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Administrative Training Meetings 63 30 70 
Housing/ Nuisance Complaint 


Investigations/ Meetings 10 24 24 
Communicable Disease Investigation 123 98 1,026 
Emergency Preparedness Meeting at 38 288 
Community Health and Wellness Meetings/ Training Zi 33 221 
Inspections/Reviews/Meetings - Total 2,986 3,807 4,217 
Administrative 
Phone Calls 4,243 4,615 18,809 
Research 2,864 2,981 5170 
Emails 20,604 18,124 45,078 
Letters 450 447 429 
Faxes 583 865 683 
Administrative Totals 28,744 27,032 70,169 


Total Revenue $151,412.23 $135,889.00 $149,620.00 


REPORT OF THE COUNCIL ON AGING 


The Council on Aging (COA) is a community resource and 

knowledge center for the entire town. The COA provides 

community programming, social services, transportation, AZ SS 

volunteer opportunities, and resources for older adults and their ‘Om >. 
friends, as well as families and supporters. The Board of the eee een Reeser 
Council on Aging is comprised of nine to 13 Weston residents 

appointed by the Select Board. Board members dedicate their WH N 
efforts to the achievement of the COA mission and serve on wo 
subcommittees and working groups that are focused on COA _ 
awareness, transportation, needs assessment, governance, ve Cammane’ SY 


community connections, and housing. 


COA Funding 
The COA budget is supplemented by a variety of other sources, including the Friends of Weston’s 


Council on Aging, grants, a formula grant from the state’s Executive Office of Elder Affairs, user fees, 
individual donations from residents, and donor-advised funds to cover the operating and capital 
expenses of the Department. The formula grant from the Executive Office of Elder Affairs was only $12 
per older adult in Weston based on the 2010 federal census, which totaled $32,952 and is subject to change 
every year. 


Services 

The COA social workers provide information and referrals, application assistance, family meetings, 
support towards aging at home, resources for caregivers, guidance around housing, and many 
other supports. 


The COA also offers durable medical equipment loans, food pantry, file of life, Weston Service Program, 
fuel assistance applications, free tax preparation from AARP volunteers, friendly call program, SHINE 
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counselors, and various support groups. During 2020, the COA experienced a 25 percent increase in the 
demand for services. 


Events and Community Programs 
Pre-pandemic, the COA was providing high-quality on-site programs for older adults at the Community 


Center. These included fitness programs, social service programs, educational opportunities, card games, 
and drop-in social gatherings. 


Highlights pre-pandemic included a robust Chinese New Year celebration and a new partnership with 
the Cambridge School of Weston for use of their walking track. Once the coronavirus public health 
emergency set in, town buildings were closed to residents and staff. The COA staff continued to work 
from home to provide support for Weston’s older adults. Within two weeks of the Community Center 
closing to the public, fitness programs were held via an online meeting platform. Other programs were 
also held online when possible and some programs were suspended during the building closure. As 
public health restrictions were slowly lifted, COA staff return on-site at a limited capacity. To address 
concerns of isolation and technology disparity, residents were allowed to make an appointment to visit 
the Community Center to attend online programs. Public health guidelines were followed to allow only a 
few people, or a family, to participate while maintaining a proper physical distance. As a result, residents 
who are not comfortable with technology could continue to participate in the COA programs while also 
providing in-person interaction with the COA staff. This on-site availability helped to remediate feelings 
of isolation and loneliness for residents separated from family and friends during this challenging time. 


COA Response to COVID-19 


Food Insecurity - The COA delivered 55 boxes of produce and food 
staples to residents in May of 2020. At this time people were being 
told to stay at home if possible, and resources were scarce. During 
the summer months, Land’s Sake Farm provided 30 boxes of local 
produce to residents in need, which supplied 60 residents with food 
every other week The COA is forever thankful to Land’s Sake for 
making this commitment during such a difficult year. 


Supplies - The COA sourced public health emergency-related 
supplies such as masks, hand sanitizer, toilet paper, paper towels, 
thermometers, and antibacterial wipes and provided them to 
residents at cost. 


Intergenerational Community Programs - COA Board members planned 
and executed two intergenerational outdoor programs to safely 
bring the community together. In October, a tai chi class was offered 
; on the field next to the Community Center and in November a trail 
WAI on the new ene Trail was beonartiseel Residents of all ages took part and were able to enjoy a safe 
outdoor community activity. 


Veterans Day Give-Away - Despite not being able to provide an in-person meal this year, we could not let 
the opportunity go by without thanking our veterans for their service to the country. Veterans were 
invited to pick up a meal with acknowledgment and appreciation for their service. 


Thanksgiving Meals - The holidays were different this year with so many not traveling due to another 


surge in COVID-19 infections. The COA provided 200 free complete turkey dinners that were delivered 
by volunteers on Thanksgiving Day. 
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Holiday Happiness - The Women’s Community League provided robust bags of cheer for residents. The 
volunteers from the League set up shop at the Community Center to pass out presents to residents at a 
festive drive-through event. 


Transportation 
Pre-pandemic, the COA purchased an MV-1 with the financial assistance of the Friends of the Weston 


Council on Aging. The vehicle is wheelchair accessible and allows the transport of a smaller number of 
people without having to use the Weston Shuttle 14-passenger van. 


During the pandemic, the COA received a $5,000 grant from Metropolitan Area Planning Council to 
provide residents with taxi rides to medical appointments. The rides were free to residents and included 
rides into Boston medical facilities. 


Website Redesign 
During the summer of 2020, the COA website underwent a dramatic redesign with a specific department 


header that allows for information about older adults to be more easily obtained by residents and 
caregivers. The new site went live in November. 


COA Gives Back 
The COA collects for a nonprofit every year during the holidays. This year, three 
holiday drives were organized: 
e Hundreds of books were collected for Operation Paperback and sent to 
active military and veterans 
e Suits and business attire were collected for Suits for Smiles to provide 
low-income men with job interview-appropriate clothing 
e Supply kits were donated for the women at Rosie’s Place 


We are always overwhelmed with the generosity of the Weston community and 
thank them for their donations to these worthy organizations. The drives also 
allowed residents the opportunity to do some cleaning of books and clothing 
and to visit with staff members. 


Staff Changes 
This year, we said goodbye to social workers Ireta Metchik and Michelle 


Gucciardi. Michelle has moved on to a different position and Ireta decided to 
retire. A car parade was organized so that residents could say goodbye to Ireta 
who has worked with Weston residents for many years. 


The COA welcomed a new social worker Joyce McSweeney. 


2020 Council on Aging Board 
Appointed by the Select Board 


Margaret Ackerman 2022 Linda Johnson 2024 Associate Members 
Sue Ruskin Friend 2023 Wayne Johnson 2023 Alice Benson 
Betsey Brew Boyd 2023 Jean MacQuiddy =. 2021 Melissa Galton 
Jane Donnelly 2023 Thomas Nicholson 2021 Vida Goldstein 
Leslye Fligor 2022 Carol Ott 2024 Teresa Young 
Robert Froh 2023 Prather Palmer 2021 
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REPORT OF THE EAST MIDDLESEX MOSQUITO CONTROL PROJECT 


The East Middlesex Mosquito Control Project conducts a program in Weston consisting of mosquito 
surveillance, adult and larval mosquito control, ditch maintenance, and public education. 


This year was the second warmest year recorded for Middlesex County according to the National 
Oceanic and Atmospheric Administration since records began in 1895. Precipitation over the entire year 
was 2 inches less than the average recorded between 1895-1983. The below-average precipitation for each 
month from May through September led to drought conditions in Middlesex County. 


The total mosquito population was below 
average in spring due to a dry winter 
(2019/2020) and cooler spring temperatures 
that came close to normal by the late 

spring /early summer. From mid-summer on 
the mosquito populations plummeted due to 
low precipitation and high heat. The summer 
floodwater mosquitoes were at their second- 
lowest levels since 2000 (only 2017 was lower). 
In contrast, the high heat and dry conditions of 
2020 led to high Culex pipiens/restuans 
populations. They were almost as high as the 
record high from 2017. Culiseta melanura 
populations were at their 6'" lowest since 2000, 
which is 52 percent of normal. 


The adult mosquito surveillance program monitored mosquitoes from 12 trap collections in Weston. 
Mosquito samples from those trap collections were sent to the Massachusetts Department of Public 
Health to be tested for Eastern Equine Encephalitis (EEE) and West Nile virus (WNYV). All pools tested 
negative for EEE and WNV. 


The larval mosquito control program relied on the larvicides Bacillus thuringiensis var. israelensis (Bti) 
and methoprene. Bti is classified by the Environmental Protection Agency as relatively non-toxic. 
Methoprene is classified as relatively non-toxic when ingested or inhaled and slightly toxic through 
dermal absorption. In early May, a helicopter was used to apply Bti granules to 136.5 wetland acres to 
control spring floodwater mosquitoes. Field crews using portable sprayers applied Bti in the spring and 
summer to 6.25 wetland acres when high densities of mosquito larvae were found in stagnant water. 
Methoprene was applied to 1,200 catch basins to control Culex pipiens/ restuans mosquito larvae. In 
Massachusetts, Culex pipiens/restuans mosquitoes are considered to be the primary vectors for WNV. 


For adult mosquito control, crews sprayed one time using a truck-mounted aerosol sprayer after survey 
traps collected high mosquito populations. The East Middlesex Mosquito Control Project uses a pesticide 
product called Anvil 10+10 with the active ingredient, Sumithrin, which is classified by the 
Environmental Protection Agency as slightly toxic. Advance notification of spraying was done through 
notices on the town’s website and the Weston Town Crier. 


An excavator was used to maintain drainage for 603 feet of ditch in Weston. Hand tools were used to 
clear obstructions from 5,120 feet of ditch. Ditch maintenance reduces the amount of mosquito breeding 
habitat. 


The Project's public education program is designed to develop awareness within the public and the 
private sectors as to their roles in mosquito control. It serves as a resource to residents, municipal 
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officials, and the local media on mosquitoes and mosquito-borne diseases. A web page located at 
sudbury.ma.us/emmcp provides residents with information on mosquitoes, control programs, and 
related topics. 


REPORT OF THE ELDERLY HOUSING COMMITTEE 


Even under the restrictions of an unprecedented global pandemic, the residents of the Brook School 
Apartments managed to maintain their independence and find outlets for their interests. Many joined the 
monthly online Committee meetings and others engaged in online activities and informative lectures 
offered by the Council on Aging. Social events ceased and common areas were closed due to coronavirus 
concerns, yet residents persevered and remained positive. 


The efforts of Monyette Vickers, property manager, Ed Jarobski, maintenance specialist, and Karin Ott, 
housing certification specialist, to ensure a sterile environment cannot be overemphasized. All surfaces 
were regularly and rigorously disinfected and essential supplies such as face masks and hand sanitizer 
stations were readily available. The safety of the residents was paramount. The fact that there were no 
reported cases of the virus testifies to the vigilance of the staff as well as to the compliance with protocols 
on the part of the residents. The apartment community is indeed proud of this enviable record. 


Despite the restrictions imposed within the buildings, there was a record of considerable 
accomplishments. A plaque honoring former Committee Chair Jack Heine’s 23 years of service to the 
community was unveiled on Building D, which was built due to his efforts. The patio in Building D was 
converted to a beautiful seasonal greenhouse for all residents to enjoy, no matter the weather. Residents 
Paul and Rachel Bau spearheaded the task force, which executed the tranquil space. 


Brook School Apartments continues to attract newcomers and the waitlist grew during this past year. The 
popularity of the complex attests to the fact that Weston needs more affordable senior housing, which 
remains a goal of the Committee. Ten vacancies occurred in 2020, which, despite the virus, have been 
filled. 


Residents said fond goodbyes to Housing Certification Specialist Karin Ott and Social Worker Ireta 
Metchik as they moved on to other professional opportunities and retirement, respectively. Both Karin 
and Ireta formed close relationships with many tenants during their time here and they will be missed. 


Everyone connected with the Brook School Apartments, residents, staff, and the Committee, looks 
forward to the time when robust activities and social gatherings can resume. In the interim, everyone is 
grateful for the safe, expertly managed facility at 44 School Street. 


2020 Members of the Elderly Housing Committee 
Appointed by the Moderator 


Tom Timko, Chair 2023 
Melissa Brokalakis 2021 


James F. Chace 2022 
John Hennessey 2021 
Carol Ott 2022 
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REPORT OF THE REGIONAL HOUSING SERVICES OFFICE 


The Regional Housing Services Office (RHSO) is a collaboration between the towns of Acton, Bedford, 
Concord, Lexington, Lincoln, Maynard, Sudbury, Wayland, and Weston with Concord as the Host 
Community. The Office has been operating since 2012, providing technical support for the 
administration of 5,118 housing units included in the Subsidized Housing Inventory in this regional 
service area, 331 units in Weston. Town Planner Imaikalani Aiu serves as Weston’s representative on the 
RHSO Advisory Board. 


The RHSO helps municipalities plan, permit, monitor, maintain, and increase their affordable housing 
inventory and was modeled upon the following three premises: 
e Develop a regional approach for finding common solutions for common challenges, looking at 
housing through a municipal lens 
e Make efficient use of resources, both leveraging knowledgeable staff and providing shared access 
to affordable housing opportunities for residents 
e Proactively monitor the community’s affordable housing inventory to ensure the preservation of 
the units 


The municipalities served by the RHSO pay an annual membership fee to the Town of Concord, which 
covers the staffing and administrative expenses of the Office. The member communities are annually 
allocated hours for housing specialists to provide core services and technical expertise, in a staff 
augmentation approach, with no requirement for hiring, contracting, training, or supporting such 
personnel. Each year, municipalities served by the RHSO approve a commitment of hours based on the 
prior year’s actual hours expended by Office staff and the anticipated local need in the coming year. 


Weston’s Cost 

Weston’s agreement includes a total of 370 hours per fiscal year exclusively for access to four part-time 
affordable housing consultants and staff support for the Affordable Housing Trust. Weston’s share of the 
project cost in fiscal year 2020 was $32,498 for 391 hours. For fiscal 2021, Weston’s share of the project 
cost was proposed at $28,854 for 370 hours; however, this projection did not include some additional 
support for the Emergency Rental Assistance Program or work to update the Housing Production Plan. 
The hours are now projected to be 543 for a cost of $42,698 for fiscal 2021. This program is primarily 
funded through the use of Community Preservation Act Funds. 


RHSO Activities for Weston 
The past year, RHSO staff: 

e Assisted the Affordable Housing Trust in carrying out its mission of providing and preserving 
affordable housing and review affordable housing projects being carried out under MGL Chapter 
40B 

e Provided staff support to the Affordable Housing Trust including the preparation of meeting 
agendas and packets 

e Assisted in drafting and issuing a Request for Proposal to identify a developer to convey 0 
Wellesley Street, a municipally-owned parcel, for affordable housing purposes. Habitat for 
Humanity was selected as the developer. 

e Assisted in ongoing owner management of the Trust-owned, seven-unit Warren Avenue housing 
development. This included ongoing asset management and annual budget review. 

e Administered the second round of funding for the Home Repair Grant Program with four grants 
awarded in 2019 and projects closed out in 2020. 

e Assisted the Elderly Housing Committee by compiling and submitting the application to the 
Massachusetts Department of Housing and Community Development (DHCD) to have the units 
in Building D at the Brook School Apartments added to Weston’s Subsidized Housing Inventory 
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through the Local Initiative Project/ Local Action Units application process. DHCD reviewed the 
application in late December. 

e Began assisting the Council on Aging’s Senior Housing Sub-committee on a special project to 
coordinate a Housing Roundtable, which was planned for March but put on hold due to the 
public health emergency. 

¢ Worked with Town Planner to submit a request to DHCD to certify the Housing Production Plan 
with the issuance of a Comprehensive Permit for the development of 751-761 Boston Post Road. 
DHCD approved the request and the Town’s Housing Production Plan is certified through 
November 2022, putting Weston in a Safe Harbor status under MGL 40B 

e Provided values of restricted properties to Assessors’ Office 

e Monitored both affordable rental and homeownership units in town 

e Provided support to the Affordable Housing Trust to request Community Preservation Act funds 
for the Emergency Rental Assistance Program and began the administration of the program in 
November 2020. 

e Assisted the Affordable Housing Trust and the Select Board with securing a consultant to help 
update Weston’s Housing Production Plan, drafted the Priority Housing Needs Assessment and 
provided the administrative and technical support for the Housing Production Plan Steering 
Committee. 


REPORT OF THE WEST SUBURBAN VETERANS’ SERVICES DISTRICT 


The West Suburban Veterans’ Services District includes the towns of Weston, Wayland, Wellesley, and 
Needham. The district board is comprised of four members each designated by the Select Board from 
each community. The district office assists and facilitates the needs of veterans and their families with 
financial benefits from both the Commonwealth of Massachusetts and Veteran Affairs. The central office 
is located in the Wellesley Town Hall with satellite offices in each member town to provide services more 
conveniently for veterans and their families. 


Sgt. 1st Class Sarada Kalpee is the Director of Veterans’ Services for the district towns. In August 2020, 
Ms. Kalpee was called upon Active duty to deploy in Africa. Nancy Blanchard was hired as the District's 
new Deputy Director of the district, to continue to assist all veteran matters until Ms. Kalpee’s return in 
summer 2021. . 


In Ms. Kalpee’s absence, Ms. Blanchard 
will carry out the functions assigned to the 
Veterans’ Office by Chapter 115 of the 
General Laws of Massachusetts by 
assisting in applying for U.S. Department 
of Veterans’ Affairs benefits, maintaining a 
depository of discharges and records of 
veterans, and overseeing the 
disbursements of veterans’ benefits. 


During the COVID-19 pandemic, the Town Weston Veterans Day Grab-n-Go Luncheon 

Hall and Council on Aging were closed to at the Council on Aging 

the public but office hours were held by 

appointment only or virtually. The office hours will remain in effect until further notice. A full range of 
benefits and services are still available to veterans and their families based on certain qualifications and 
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eligibility requirements. Veterans and family members may contact the department with any questions 
or to schedule appointments. 


Despite the pandemic, the Department continued to speak with many Weston veterans, spouses, widows 
of veterans, and dependents. Many inquiries included assistance during the public health crisis, picking 
up grave flags and markers, and obtaining a copy of discharge papers to file for veteran benefits, burial 
benefits, and other various available benefits. 


2020 Highlights 
e Provided $2,424.90 in Chapter 115 benefits to Weston Veteran residents 


e Welcome letters were sent to over 350 Veterans introducing Nancy Blanchard and sharing benefit 
and updated COVID-19 information 

e Perishable food kits were delivered to eligible Veteran families from the Food for Vets program 

e Partnered with Weston Fire Department in September 11' ceremony and placing of flags in front 
of the Town Hall 

e The Veterans Day Ceremony spearheaded by Graves Officer, Richard Turner in November 
honoring all Veterans received tremendous feedback 

e Collaborated with the Council on Aging is hosting the Veterans Day Grab-n-Go Luncheon 

e Attended the Women’s Veterans Network 12 Annual Conference (held virtually) 


West Suburban Veterans’ Services District Board Representative 
Appointed by the Select Board: Leon A. Gaumond, Jr., Town Manager 
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Section 6: 
Culture & Recreation 


REPORT OF THE WESTON CULTURAL COUNCIL 


The Weston Cultural Council is charged with distributing money allotted to the Town by the 
Massachusetts Cultural Council. Grants are awarded to individuals or groups in support of projects in 
the arts, humanities, and sciences that are a benefit to the residents of our town. Despite public gathering 
restrictions, most of the grants awarded by the Council in 2020 were utilized, with many programs 
switching to an online format or taking advantage of an extended deadline of September 2021 with the 
hope of scheduling in-person performances. The Council received 21 applications in the fall of 2020 and 
was able to award 15 grants for completion in 2021. The available funds included $4,900 from the state, a 
matching grant of $4,800 from the Town, and additional unencumbered funds that were unused in 2020 


due to the public health emergency. 


Grants Awarded for 2021 


Title 


Brave Space Online Book Club for Adults 
Wellesley Symphony Orchestra: 

Concert, Online 

Margaret Wiss: 

To the Moon and Back Dance Performance 
Art & Innovation Center Speaker Series - 
Through the Lens of Art: Building Bridges of 
Empathy, Understanding, and Inclusion 
Charles River Sinfonietta: 

Chamber Music Concert, Online 
Wonderland Spectacle Co. Art and Nature 
Videos for Kids: Hike to Norumbega 
Weston Friendly Society: Website Redesign 
Whipple & Morales: 

Duo Pianists in Concert, Online 

Henry David Thoreau: Lyceum Lecture 
Discovery Museum: Open Door Connections 
Weston Council on Aging: 

American Art Lectures, Online 

Wayside Rail Trail: Murals in Weston 
Land's Sake Farm: Open Farmyard 
Spellman Museum: Stamps Come Alive 
Weston Library Music Series: 


Council Liaison 
Jacob Sagrans 
Chris Martin 


Sonali Tambe 


Jacob Sagrans 
Paul Angiolillo 


Anthony Butler 
Tom Kilgallen 


Chris Martin 
Francis Parker 
Francis Parker 


Chris Martin 
Sonali Tambe 
Tom Kilgallen 
Francis Parker 


Amount 


$500 
$300 


$700 


$750 
$200 


$300 
$850 


$250 
$430 
$300 


$550 
$3,000 
$1,550 
$1,300 


Performance Date 
Jan. - Dec. 2021, 
3 sessions/ month 


February 14, 2021 
Summer 2021, in- 
person and online 
March, April, May 
2021, in-person or 
online 

Summer/ fall 2021, on 
Weston Media Center 


TBD, 2021 

Ongoing 

Between March and 
December 2021 
November 9, 2021 
Ongoing 

March 9 & April 13, 
2021 

Spring 2021 

May - October 2021 
Five programs in 2021 


Harp Concert with Shelley Otis, Online — Tom Kilgallen $525 March 28, 2021 


2020 Weston Cultural Council Members 
Appointed by the Select Board 


Anthony Butler, Co-chair April 2021 
Chris Martin, Co-chair March 2022 
Tom Kilgallen, Treasurer April 2021 
Paul Angiolillo March 2022 
Francis Parker March 2022 
Jacob Sagrans March 2022 
Sonali Tambe August 2023 
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REPORT OF THE WESTON PUBLIC LIBRARY 


When COVID-19 shut down our library and event spaces the Trustees decided to act in the face of all the obstacles. 
The Board wanted to support the mission of the Library to be a lifelong resource for learning while at the same time 
being mindful of the incredible role that our staff would undertake to make this happen. When patrons were unable 
to come into the library, we doubled down on our supply of online ventures. 


Patrons borrowed more eBooks, digital audiobooks, digital magazines, streaming video, and downloadable music 
than ever before. We shifted resources to accommodate these changing demands and managed to reach more patrons 
than ever. Online programs, online book groups, virtual concerts all became part of the library repertoire. Staff 
embraced a curbside pick-up plan that was a tremendous success in the community. 


Our directors quickly utilized amazing software programs that adjusted with usage to help with reservations, 
deliveries, and finally, foot traffic when the building slowly reopened with restrictions. With routines upended it 
was time to innovate and our staff worked together to invent new ways to provide the amazing resources available 
through the town library. 


When most other resources were unavailable, the Library managed to provide us with so many options to stay 
connected and continue to strengthen our community in a difficult time. 


The Trustees of the Weston Public Library 


2020 started like most other years at the Weston Public Library. From January to early March our study 
spaces were filled with students, 20+ programs for patrons of all ages were offered each week, and it 
seemed like our biggest challenge was finding enough copies of “American Dirt.” The library was a busy 
place seven days a week. That changed in March when Weston and the world learned of a quickly- 
spreading global pandemic. 


By the end of the month, the Library had closed its doors to the public for a then undetermined amount 
of time. Despite this uncertainty, Library staff immediately began devising plans for how they could 
continue to offer Library services remotely. 


One of the first steps taken was to vastly expand the e-library holdings. Staff quickly increased the size of 
the Overdrive Advantage collection of eBooks and digital audiobooks by over 30 percent. The number of 
checkouts allowed per month was tripled in the always-available digital library service, Hoopla. 
Furthermore, staff worked with database providers so that the Library could offer resources that were 
previously only available onsite for home use. 


These efforts, in conjunction with a push to issue digital library cards, made it so that 2020 was the e- 
library’s most successful year on record: 


2019 2020 % Change 


Hoopla borrows (eBooks, audiobooks, music, video, comics) 1,252 7,210 476% 
Overdrive borrows (eBooks, audiobooks, video, magazines) 17,929.. 25,916 45% 
RB Digital (digital magazines) 1,147 1,810 58% 
Freegal (downloadable music) 808 983 22% 
Kanopy (streaming video) 893 molt 181% 
Total e-Library usage 22,029 38,430 74% 


Beyond promoting existing e-library services and databases, staff also worked to connect with patrons in 
new and exciting ways. Just over a week after closing our doors, Youth Services staff began offering 
virtual storytimes on Facebook Live each weekday. In total, the Youth Services staff did 194 Facebook 


127 


Live Storytime videos that had 15,427 views in 2020. The Dial-a-Story telephone storyline was also 
popular among families and featured a new story regularly. 


The Library also took this opportunity to launch its YouTube Channel and create 42 videos on a variety of 
subjects, including instructional videos on how to use e-library services, celebrations for National Poetry 
Month, craft classes, and even concerts, The most successful video on the channel was the premiere of the 
Music Committee’s virtual concert series featuring Jon Sakata and Jung Mi Lee performing a piano four- 
hands concert with 1,094 views on YouTube alone and many more watched on Weston Media Center's 
cable channels and streaming website. This concert reached more than 10 times the number of music 
lovers than what could have been accommodated in person in the Community Room. 


Virtual programming continued to be a success throughout the year, with the Library hosting three 
monthly books clubs for adults, all-ages cooking classes with Chef Rob (with some sessions getting over 
400 viewers), advanced ESL classes, author talks, virtual craft programs for kids, teens, and adults, and 
other bolder choices, like Introduction to Tarot, and Forensic Science Roadshow. As ina normal year, test 
prep and college admissions workshops were popular among teens. 


Big Red Barn by Margaret Wise Virtual Storytime - "The Night Virtual Storytime - “The Seven Silly 
Brown, pictures by Felicia Bond Gardener" by the Fan Brothers Eaters" by Mary Ann Hoberman... 
AS weeks aqo- 175 Views yO 101 Views ks ago-105 Views 


LS weeks 44 weeks act eC 
© } Oo You and © others OO You and 8 others 


Mucky Moose, written and Virtual Storytime - “It's a Tiger!" Virtual Storytime - “My Garden" by 
illustrated by Jonathan Allen written by David LaRochelle.... Kevin Henkes 

43 weeks ago.214 Views AA Weeks ago. 77 Views 44 weeks ago-421 Views 

Oo You and 5 others OO You and 8 others Oo You and 8 others 


One program of note was the Creative Writing series hosted by local author Pam Wight who carried on 
correspondence more or less uninterrupted with her program participants, even those who had no 
internet access. She sent out writing assignments and words of encouragement and eventually taught her 
enthusiastic class in the Library’s parking lot. By year’s end, as colder temperatures and foul weather 
precluded open-air gathering, the writers had adapted to meeting through an online platform. This group 
coalesced under Ms. Wright's guidance just over four years ago and a core group has remained 
committed to their work and each other ever since. One remarked that the group has become for her a 
“treasured life experience” and that “creating with words has become a passion that I can’t live without.” 


The Library ramped up its digital outreach dramatically in 2020 as well, using its blogs “Feast on Books” 
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and “Bella on Books,” and social media accounts. Library staff posted 87 percent more in 2020 than in 
2019. 


# Posts 2019 # Posts 2020 


Facebook 496 912 
Instagram 124 506 
Twitter 568 leew 
Total 1,188 2,217 


The most successful post of the year was one of our #bookfacefriday posts, with 1,463 likes on Instagram. 


One of the silver linings of the pandemic was that it highlighted a pressing need for a more robust, 
mobile-responsive, and accessible website. To improve the online experience of our patrons, the Library 
embarked on a full website redesign in the fall of 2020 that involved the creation of over 90 individual 
web pages. The new westonlibrary.org features an easier-to-use homepage, communication elements that 
allow the Library to disseminate information to our patrons quickly and easily, and a calendar that 
integrates with other Weston departments seamlessly. The Library is thrilled to have a website that will 
continue to grow and develop as the needs of the library and its patrons’ change in the years to come. 


The Library Board and staff are sensitive to the fact 
that not having home internet was and is a huge 
barrier to access to entertainment, information, and 
human interaction during this challenging time. As 
such, the Library partnered with Weston Media 
Center to offer some programs on cable TV channels. 
Staff was also available by phone to provide 
information, to fill requests, and even just for a short 
chat. For those with personal internet-enabled devices, 
the Library was able to offer free and open public Wi- 
Fi from the parking lot, even when the building was 
closed. 


While Library staff members were excited to offer 
virtual programming and explore new ways to 
connect with patrons, we were eager to safely expand 
service offerings. After working closely with the 
Weston Health Department, Emergency Management 
Team, Facilities Department, and others throughout 
the spring, the library was reconfigured to allow for appropriate physical distancing, Plexiglas partitions 
were installed, staff was trained in safety practices, sanitation products were procured, and a rigorous 
cleaning regimen was implemented. Because of herculean efforts by the custodial and administrative 
staff, the Library was able to accommodate the safe return of all library workers to their regular schedules 
by the first week in June. 


Within days of returning to the library, limited services were up and running, most notably, contactless 
curbside pickup of materials. Curbside pickup became an overnight success. Patrons could request 
materials by phone and staff would package and deliver their items to the trunk of their car. In July, the 
Library implemented a fully online pickup system using the Capira Curbside app and website. Capira 
Curbside analytics showed over 4,000 curbside reservations placed online in 2020. This number does not 
include the countless telephone and walk-up pickup requests the circulation department received and 
accommodated outside of the online system. 
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Because patrons were not able to physically enter 
the building, librarians were kept busy selecting 
items for those that were not sure what to borrow 
next. A large portion of library materials provided 
via curbside pickup was specifically selected by our 
Youth Services and Reference librarians to fit the 
interests, reading level, and needs of individual 
readers by asking thoughtful questions and using 
knowledge of what a particular reader had enjoyed 
previously. 


Curbside pickup also provided an avenue to add 
physical elements to virtual programming. The 
Youth Services department distributed over 1,000 
take-home craft kits. The perennially popular “DIY 
Pinterest Craft” programs offered prepackaged 
supplies, and book clubs expanded from eBook-only 
titles to offer a full array of formats. 


Library staff was also very busy with behind-the- 
scenes work, such as checking in the thousands of 
items that went through the quarantine system each during curbside pickup 

day. Weston was also one of the first libraries in the Minuteman Library Network to begin filling requests 
from other Minuteman Library patrons to have Weston-owned items delivered to their library. 


As in other years, one of the most time-consuming and rewarding behind-the-scenes tasks is collection 
development. Library staff managed to add almost the same amount of material as the previous year to 
the collection despite being out of the building for several weeks. In 2020, 10,752 new physical items were 
purchased, processed, and added to the library collection. This total amount included: 

e 7,982 Books449 DVDs 

e 204 CD Audiobooks 

e 98 Music CDs 

e 94 Playaway Audio devices 

e 1 Playaway View & Tablet device 
3 Book Club kits 
8 pieces of equipment, puzzles, and Library of Things items 
e 1,913 magazine issues 


The Technical Services and Circulation department also spearheaded several new initiatives to improve 
the collection as a whole. Their work included refreshing the paperback collection, adding durable 
laminate covers to adult paperback books to promote longevity, the addition of “Binge Boxes” with 
multi-disc compilations of movies on a particular theme, further expanding the “Library of Things” 
collection, and relocating and expanded the graphic novel collection. 


Throughout the early summer, staff continued to make building modifications to prepare to reopen the 


building to the public. The Youth Services Department also launched a virtual 2020 Summer Reading 
Program in the last week of June. The program was kicked off with an introductory video starring Miss 
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Kelly, Miss Karen, and Miss Casey that aired online 
and on Weston Media channels. Like in previous 
summers, the program involved logging reading and 
completing challenges online. In all, there were over 
50 challenges in the Reading Program and 20 
challenges in the Preschool Program. Each time 
readers completed a challenge, they were entered 
into weekly prize drawings, where the prizes could 
be picked up during curbside pickup. 


Summer Reading Stats: 

e 23 Preschool readers logged 1,312 books and 
completed 68 reading challenges 

e 77 first through sixth-grade readers logged 
2,227 books and completed 313 reading 
challenges 

e The 25 teen participants were particularly active in attending virtual programming. They also 
read 188 books collectively 

e One super-reader, Jessica Marill, completed every available challenge! 


ee - > 
With the help of Weston Media Center, we announced 
the Summer Reading Program ‘Imagine Your Story’ 


Every reader participating won at least one weekly prize, and everyone received a book and a bag of 
reading prizes at the end of the summer. Bobby Ferguson was the lucky winner of the grand prize raffle 
at the end of the summer. The ever-popular Guessing Jar was filled with fun-shaped erasers instead of 
candy this year. Jessica Moy had the winning guess. 


One of the most exciting developments of the summer was welcoming patrons back into the Library. 
Starting in August, patrons were encouraged to book 30-minute browsing and computer use 
appointments. They were able to schedule their appointment online using our appointment booking 
system or by calling the reference desk. Upon arrival, patrons were greeted by a staff member that would 
explain how library use would be a bit different due to public gathering restrictions. The Library also set 
aside special browsing times for senior citizens and medically vulnerable individuals. 


As word of the Library building reopening spread, requests for the use of public computer stations, the 
color printer, photocopier, and flatbed scanner increased. To ensure patron safety, waterproof keyboards 
and mice were quarantined and sanitized after each use. Many patrons also chose to utilize the Library’s 
open Wi-Fi network from the comfort and safety of their cars from the parking lot. 


In all, since the Library began offering browsing appointments in late August, 4,419 patrons have 
reserved a time to browse or use the computer. Many more walk-ins also visited the Library between 
August and December as capacity limits allowed. 


Despite being a challenging year, Westonians continued to borrow items with enthusiasm. In total, 
236,271 physical library books and items were checked out in 2020. 
Here is a look at some of the most popular items of the year: 


Adult Books: 
1. “The Vanishing Half” by Brit Bennett 
2. “Caste: The origins of Our Discontents” by Isabel Wilkerson 
3. “American Dirt” by Jeanine Cummins 


Adult DVDs: 
Here gi7” 
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2. “John Wick: Chapter 3” 
3. “Terminator: Dark Fate” 
Children’s Books 
1. “Guts” by Raina Telgemeier 
2. “Sisters” by Raina Telgemeier 
3. “Dog Man: For Whom the Ball Rolls” by Dav 
Pilkey 
Children’s DVDs: 
1. “Aladdin” 
2. “Toy Story 4” 
3. “Pokémon: Detective Pikachu” 
Top Digital checkouts 
e eBook: “Throne of Glass” by Sarah Maas 
e Digital audiobook: “Harry Potter and the 
Sorcerer's Stone” by J. K. Rowling 
e Digital magazine: “The New Yorker” 
e Digital comic book: “They Called Us Enemy” 
by George Takei 


When we were able to return to the Library, we were 
greeted with 93 bins of books from other libraries 
that had been in a storage warehouse since March 


Despite the challenges of 2020, it is clear that the Weston Public Library is entering 2021 as a more nimble 
and resilient institution. Library staff members have embraced change with enthusiasm. We have learned 
to consider limitations carefully, but to see them as an opportunity to think creatively. Most surprisingly, 
at a time when we have had to stay physically distant, we have worked more collaboratively with one 
another, with our counterparts at neighboring libraries, and with our colleagues from other town 
departments than at any other time in recent memory. While we all hope for a return to normalcy in the 
coming months, we also hope to maintain this collaborative and creative momentum long into the future. 


The Friends of the Weston Public Library 
Amidst the challenges of 2020, the Friends of the Weston Public Library (the Friends) furthered its 


mission “to encourage and promote the development of a strong and active public library, which serves 
as an educational and cultural center for the Town.... (and) to foster community engagement with the 
Library by sponsoring events and programs to augment Library services and resources not otherwise 
funded.” 


The Friends were off to a good start in 2020 when the pandemic shut things down. Membership numbers 
were up, the Hospitality Committee was organizing a tropical-themed Staff Appreciation Luncheon, and 
the Special Events Committee was looking forward to teaming up with the Art & Innovation Center 
(AIC) on some community engagement projects. The Friends held its last in-person board meeting on 
March 9, Monthly meetings resumed in May via an online meeting platform, and the Board focused on 
planning safe ways to support the Library. 


Book and Bake Sale - Traditionally, the Friends organize two annual community events: The Fall Book and 
Bake Sale in November and the Summer Book Sale in June. When it became clear that a summer sale 
would not be possible, the Board focused on planning an adjusted fall sale. Three small “Pop Up” sales 
in the library parking lot were held in October. In collaboration with the AIC and following public health 
guidelines, the Friends were able to hold an in-person sale in the Reading Room. The Board organized a 
multi-day sale on November 12-15" and three additional sales on November 28'", December 5'*, and 
December 11'*. “Pop-up” and Reading Room sales raised a total of $4,429.00. The opportunity to have 
book sales in the Reading Room was a pandemic silver lining. The Friends were grateful to be able to 
safely continue this annual tradition and felt it was an effective way to promote the AIC as the 
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Makerspace branch of the Library. Adding to 
this effort, the Special Events Committee 
organized a group of board members who 
made AIC and Weston Public Library logo tote 
bags with the Cricut maker at the AIC. The 
Friends sold the tote bags for $10.00 each at the 
book sales. Also, Friends members who 
donated at the $250+ level received tote bags. 


The Friends could not include the Bake Sale 
component of the 2020 fall event due to the 
virus. The Bake Sale Committee began 
planning a virtual baking class at the AIC to be 
held in 2021. 


Book cart sales were discontinued and book 
donations were temporarily prohibited. The 
Friends began accepting donations again 
during the “Pop up” and AIC sales. When 
necessary, board members scheduled home 
pickups. 


Membership - The generosity of Library supporters in 2020 was inspiring. Friends memberships increased 
slightly, 436 v. 398 in 2019. Funds raised increased by about 19 percent over 2019, $34,155.00 v. 
$28,732.00. 


Music Committee - The Music Committee worked hard with its network of musicians, Assistant Director 
Allison Palmgren, and Weston Media to take its popular Concert Series online. The Virtual Concert 
Series season opened with a performance by Jon Sakata and Jung Mi Lee, details of which were described 
earlier in this report. 


Newsletter/Publicity Communications - Three digital newsletters issued in February, June, and October as 
well as email blasts kept the community informed regarding Library and AIC programming and updates. 
Publicity/Communications kept the community informed via Instagram and Facebook posts and Town 
Crier announcements. One longer Town Crier article to promote public awareness of Library and AIC 
pandemic resilience was published in the December 31* issue of the Town Crier. 


The Friends Board proudly supports the Library and would like to thank the community of Weston for 
its help by becoming members, participating in sales and events, donating books and materials, and 
volunteering on boards and committees. 


Arts and Exhibitions Committee - Members of the Arts and Exhibition Committee work tirelessly to include 
an ongoing rotation of art in the Library’s gallery by inviting local artists to show their work each month. 
Because of the coronavirus, only four artists were featured in 2020: Debra Olin, Steve Charlip, Paul 
Angiolillo, and John Pacheco. 


Patrons were treated to a variety of styles and mediums, including painting, prints, and sculpture. 
Weston Art and Innovation Center 
The AIC started 2020 with a full roster of classes, events, and Open Houses as well as a growing number 


of commitments to rent the Reading Room, Conference Room, and the maker spaces. Due to the 
pandemic, the Center closed in mid-March after having been open for only six months. The capacity 
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restrictions subsequently implemented resulted in limited patron attendance, but resourceful staff 
experimented with online programming and had success offering classes with limited enrollment on the 
back patio of the building and through an online meeting platform. New full-time manager Jean Arturi 
also published a weekly e-newsletter throughout the year and used that avenue to offer classes and 
present subscribers with unique and interesting ways to occupy themselves by learning and exploring 
online during their sequestered time at home. One result of the ongoing pandemic was the development 
of a whole new section of the website devoted to activities and remote events to enjoy during this 
extraordinary time where the internet still allowed people to travel and congregate. 


The vinyl cutter continued to generate a lot of 
interest for classes and during Maker Lab. 
There is also consistent enrollment for 
painting, drawing, photography, software, 
flower arranging, and needle felting classes. 
Instruction requiring the common use of some 
equipment, such as the laser cutter, was not 
possible this year. The annual ‘Fix It First’ 
events were not held, nor were the monthly 
Open Mic Night, Storytelling Slam, and other 
routine programs. All were canceled but will 
return as soon as they can. 


Rental inquiries and commitments were 
strong and indicate that the Reading Room is 
an attractive space for gatherings. The 
Reading Room was used for a wedding and 
wedding reception this year and was 
attractive for family, school, and corporate 
events such as cocktail parties, seminars, 
business meetings, exhibits, and interviews. 
The large round tables the AIC purchased to encourage sit-down dining significantly boosted overall 
interest. The Conference Room proved popular for intimate groups, such as a monthly writers’ group 
and a filmmaker conducting auditions. In November, under strict public health safety guidelines, the 
Reading Room successfully hosted the annual Friends of the Weston Public Library Book Sale. 


Staff and Advisory Board members conducted a long-term project to re-design the website, which was 
completed in June. The Programming Committee initiated a review of marketing strategies and 
subsequently implemented a project to develop a more sophisticated long-range marketing plan that will 
define how best to broadcast the availability of classes, events, and rental opportunities not only 
throughout Weston but to neighboring towns. The long-term viability of the AIC is dependent on 
attendance and rentals coming from beyond Weston’s borders and so effective marketing and outreach 
are a key element to success. 


Once greater numbers of people receive the vaccine this spring and summer, the AIC will welcome 
everyone back in a celebratory Grand Re-Opening in September 2021. 


2020 Members of the Board of Library Trustees 
Elected by the Voters 


Julie Panagakos, Chair 2023 Susan Scott 2021 
Joseph Mullin, Vice-chair 2023 Dee Freiberg 2021 
Emily Hutcheson, Secretary 2022 Linda Delaney 2022 
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REPORT OF THE RECREATION DEPARTMENT 


The Recreation Department started 2020 with its traditional and new program operations, including ice 
skating lessons, men’s hockey, and free skate at the Rivers Ice Rink. The first year of organized ice skating 
went very well, taking in revenues of around $32,000 while expending only around $27,000 on rental fees 
and instructor costs. New membership fees were established for the upcoming Memorial Pool season, 
and marketing strategies were planned to increase membership, attendance, and fun. Weston Red Waves 
was having a banner year under a new coach and Weston Junior Broadway had successfully transitioned 
to the Weston Friendly Society with an exciting show planned for mid-March. 


Then COVID-19 hit. 


All Recreation Services were effectively shut 
down with the Governor's State of 
Emergency Order on March 12". Public 
buildings were closed, most staff had to 
work from home, and strict cleaning and 
safety protocols were enacted. Summer camp 
and pool registrations were suspended and 
the Department ultimately had to refund all 
fees collected for spring and summer 
programs: eielsiaedb identi 
Through the spring, staff collaborated with 
colleagues around the state and country to 
try to make sense of what services could be 
provided during the public health 
emergency and how required safety 
protocols would impact operations. 
Department staff worked with colleagues at 
the Massachusetts Recreation and Park 


Weston Red Waves team picture taken on Saturday, February 
29, before what eventually became their last in-person 
competition of the season. The remaining season was abruptly 


Association to assist with statewide safety cancelled later that week due to COVID-19 concerns. 
protocols being developed and the Assistant 


Director participated in meetings with the Governor’s Aquatics Task Force Subcommittee. 


Ultimately, summer camps were canceled. It was determined to be too dangerous to allow camps to take 
place within the Weston Public School buildings, given the safety protocols that were developed, 
standards for cleaning and disinfecting, and other unknown variables at the time. Memorial Pool 
remained closed for the season due to strong concerns regarding staff implementing required safety 
protocols and obtaining adequate lifeguard training, impacts to the budget caused by limited attendance, 
the malfunctioning of a critical submersible well pump, and other increasingly insurmountable variables. 
The pool closure announcement was met with strong opposition from the public. Many were quick to 
note several surrounding towns had developed protocols and were opening their facilities; however, 
many other communities closed their pools for the same reasons as Weston. 


On May 18, the Governor announced “Phase |” of his re-opening plan for Massachusetts, which lifted 
restrictions for some in-person activities and allowed the Department to reopen fields and tennis courts. 
After some logistics discussions, the Emergency Management Team and Recreation Department 
developed a protocol plan for general exercise activities. Signs were posted at all locations outlining the 
conditions under which people could use the spaces, which essentially stipulated wearing facemasks and 
social distancing. No group activities, including pickup sports games, were permitted. 
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As the state moved through phases II and III 
of its re-opening plan, organized youth and 
adult sports groups were permitted to operate 
at various levels depending on the nature of 
the sport. The Recreation Department and 
Emergency Management Team developed an 
approval process to allow activities within the 
state guidelines, then developed protocols for 
more traditional Recreation offerings. 
Eventually, more traditional programming 
returned ata very limited and highly 
regulated level. 


The September 11 Memorial Flag event took 
place in-person with strict safety protocols, 
and new single-day intergenerational events 
were developed in partnership with the 
Council on Aging, including an outdoor tai chi class and a trail walk on the newly opened Legacy Trail. 
Most other community-wide programs and events were canceled, including the Summer Concert Series, 
Ice Cream Social, and the Spring Egg Hunt. 


Children engage in a summer program activity while wearing 
masks and physical distancing 


By the end of 2020, much more was known about the spread of the coronavirus and some vaccines had 
received emergency approval, providing hope of a return to normalcy. The enacted public health 
protocols have become routine, and the variety of activities is slowly growing. But, with widespread 
distribution expected to take months, we anticipate continuing to offer a reduced level of service and 
accommodating strict safety protocols through much of 2021. 


Programming 


Adult - In January, residents were excited about a new class to help perfect their golf swing and a fly- 
fishing casting class, which were being planned for the spring. Adult exercise programs continued to 
serve the Weston residents as they have for many years. During the shutdown, we began offering virtual 
group exercise classes at no cost to participants. These continued through the end of June and maintained 
a healthy participation level, with the yoga class doubling its participation. In July, the adult exercise 
classes continued online with a participation fee. We also celebrated the 39" year of Kathy Langenberg’s 
class, composed mostly of the same people for the entire time. 


- Where regulations permitted, a Pickleball program was developed with beginner and advanced lessons. 
The faithful group of players met weekly until late fall. This program proved to be extremely popular and 
there are plans to expand it in the coming years. 


Events - Many fun virtual activities were organized through the Weston Recreation Facebook page, 
including a snowman building contest, a scavenger hunt, nature bingo, a Star Wars Day on May 4 (May 
the Fourth Be with You), organizing a bear hunt by encouraging residents to place teddy bears in their 
windows, hosting baking classes, and organizing a Halloween costume contest for pets. 


Some creative planning was needed for the September 11 Flag memorial event. Community participants 
registered in advance and were assigned to one of four timeslots to place the flags. Groups were limited 
to 25 people and individuals were assigned rows ona grid that would ensure proper social distancing for 
placing their flags. Many Town employees from almost all departments volunteered to help with the 
event. By its completion, almost 100 people were able to safely erect 3,000 flags on the Town Green. Most 
other September 11 Memorial events were conducted virtually, including ones hosted in Boston and the 
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State House, making Weston’s one of the few 
to take place in person this year. 


Youth - Youth programming was off to a 
great start in January 2020. Winter program 
numbers were near capacity and required 
two school buses to transport everyone to the 
Community Center, and spring registration 
showed as much promise with enthusiastic 
registration. After the shutdown, single-day 
workshops for karate, Super Sports, and 
STEAM programs were among the first to be 
offered again in person. It was a slow start 
but with time and trust from our 
participants, we were able to put forth a 
more robust fall session that complied with 
health safety regulations. A new procedure 
was established for instructors and parent 
drop-off/ pick-up. Over time, it became 
normal and parents expressed their sincere 

cnveiiiimtiiliiiens ‘ : eS gratitude for all our efforts. In the fall, 
Children playing kickball during summer programming popular activities such as Super Sports, 
gymnastics, and karate returned. The much-loved cooking programs were transformed into science and 
Lego programs with the same instructor. A rotation of times entering and exiting the building for 
programs became the norm and no one missed a beat. It was a great way to see the resiliency of the 
Department in action. 


Summer Camps - Public health guidelines and restrictions, and lack of access to appropriate facilities, 
prevented us from having a traditional summer camp. After attending many workshops and learning 
sessions, we put together a shortened five-week program at Burchard Park called “Alternative Summer 
Programming.” Our dedicated camp directors transformed Burchard Park into a camp-like space with 
cleaning supplies and individual boxes for each participant put together. A new routine was established 
for everything from drop off to pick up, all while wearing masks with smiles for days under them. 


We enrolled 245 participants from kindergarten through fifth grade in programs related to arts and crafts, 
sports, and outdoor adventure. Through creative and determined staff, many participants tried 
something new and found some “normalcy” in a very strange summer. We had zero COVID-19 
infections, exposures, or closures, which was to be commended. With the help of Fire Chief David Soar 
and the Fire Department, we had enough personal protective equipment to get through the summer 
when supplies were limited. 


Even with the fewer hours and days offered, programs had waitlists for sessions and parents reported 
success all around. They were very appreciative that the Recreation Department was able to provide safe, 
fun summer programs in a time of uncertainty. 


Swimming and Ice Skating - In the fall, Weston Red Waves was brought back in a limited capacity and 
planned to compete in virtual swim meets. Swim lessons and lap swimming also returned under strict 
protocols. Ice skating, including men’s hockey, skate lessons, and family skate, returned after an earlier 
temporary closure of all rinks in the state. 


Theater - Weston Junior Broadway - The Weston Junior Broadway program went through its second 
transition in two years. The Weston Friendly Society proposed operating the program under its 100-years 
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of experience. The Recreation Department provided 
access to spaces in the Community Center for 
rehearsals and performance training. Weston 
Friendly Society brought an extra level of 
enthusiasm and expertise, and the program went 
remarkably well except that the performances were 
among the first events canceled due to the 
shutdown. We look forward to continuing to work 
with Weston Friendly Society moving forward. 


Governance 

This year was one of the more challenging ones from 
a governance perspective. Due to the sudden 
closure of all public buildings and the ceasing of in- 
person meetings, the Recreation Commission had to 
cancel its March meeting. In April, the Commission 
started meeting virtually along with every other 
government group in town, thanks to an emergency 
order from the Governor loosening Open Meeting 
Law conditions and allowing for meetings to take 
place through remote technology. 


Three positions on the Recreation Commission were 
up for re-election. After 18-years of service, Elly 
Draper Pendergast chose not to seek re-election. She was deservedly recognized at Annual Town 
Meeting for her long-tenured service and many contributions to the Town. Xinsheng Zhu also chose not 
to seek re-election, completing five years of service, which was also greatly appreciated. Eric Rosenthal, 
occupying the third position, ran for re-election. 


Children on a hike during summer programming 


At the Town Caucus, which occurred a week before in-person gathering restrictions were enacted, Mr. 
Rosenthal was nominated as expected. A new resident, Maija Cirulis-Gooch, spontaneously nominated 
herself for one of the other two openings. Later, Mr. Zhu resigned from the Commission after learning the 
Town Election would be postponed to a date uncertain. Since the election ballot had not yet been printed 
and election deadlines were not established, Ms. Cirulis-Gooch was appointed by the remaining members 
of the Commission and the Select Board to complete the remainder of Mr. Zhu’s term. In September, Mr. 
Rosenthal and Ms. Cirulis-Gooch were both elected, and another new resident, Adam King, was elected 
to the third seat after running a contested write-in campaign. 


Recreation Commissioners also continued to fill positions on the Rail Trail Advisory Committee (Eric 
Rosenthal), Recreation Master Plan Steering Committee (Melissa Crocker), and Community Preservation 
Committee (Marcy Dorna). 


Memorial Pool Renovation - The Recreation Commission continued to pursue a renovation project at 
Memorial Pool to replace the aging filters, expand concessions, improve accessibility, and add 
recreational amenities. The Community Preservation Committee supported the Commission’s request 
for $250,000 to be used toward the design of this project. Unfortunately, due to many other hold-ups and 
uncertainties surrounding Annual Town Meeting and other governmental processes, this request was not 
heard by Town Meeting in 2020. It is anticipated to come to the 2021 Annual Town Meeting for approval. 
Consequently, a Citizens’ Committee has been formed to assist the Recreation Commission in garnering 
support for this project. 
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Regular Business 
The Recreation Department staff consists of 


seven full-time employees who are assisted by 
many dedicated part-time and seasonal staff. 
Regular pieces of training are conducted with 
all staff members following the laws and codes 
for their jobs and also to ensure a positive 
environment for all Recreation Department 
participants. 


The operational budget for fiscal year 2020 was 
$1,463,289 and was offset by $474,361 in 
revenue. An additional $575,727 came from Pat tas en ks AML 
the tax levy and revenues in the Town’s ha LS 1 — a are 
general funds, and $30,000 was transferred Intergenerational Tai Chi Class, hosted by Recreation and 
from the Council on Aging to contribute to the Council on Aging 

Community Center’s building expenses. The difference of $383,201 came from a combination of the 
retained earnings account and transfer from the Town’s emergency fund. 


2020 Recreation Commission Members 


Elected by the Voters Term expires 
Eric Rosenthal, Chair 2023 
Melissa Crocker 2021 
Marcy Dorna 2021 
Julie Johnstone 2022 
Trevor MacDonald 2022 
Maija Cirulis Gooch 2023 
Adam King 2023 


REPORT OF THE RECREATION MASTER PLAN STEERING COMMITTEE 


This year, the Recreation Master Plan Steering Committee finalized the Master Plan update in March and 
worked to put it in action; however, upon the public health state of emergency, the Committee switched 
to meeting ina virtual format and focused its attention on finalizing and initiating the Master Plan. The 
new Master Plan can be found on the Town’s website on the Plans and Studies web page located within 
Town Services. 


The primary purpose of the plan is to: 
e Emphasize proper maintenance on new and existing facilities to maximize their useful life 
e Plan capital maintenance items to ensure that investments from the previous plan and new 
initiatives from this plan meet their full potential 
e Plan for the future recreational needs of Weston 
e Consider the needs of indoor recreational spaces and pools 


Initiatives included a planned schedule for capital rehabilitation projects that would ensure current 
facilities remain in good condition, continued emphasis on maintenance, rehabilitation work on 
Memorial Pool, adding pickleball courts, and improving accessibility to select facilities. 

The first action item of the Committee was to support the Recreation Commission’s request for design 
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fees to renovate Memorial Pool. The 
facility’s aging filters need replacing and 
additional recreational amenities are 
being considered, as well as upgrades to 
accessibility, concessions, and reception. 


The Committee also unanimously 
supported a warrant article for Town 
Meeting that would fund a series of 
interconnected feasibility studies at the 
Middle School and High School 
Complex. This would support the Town : 
and Facilities departments’ need to plan 
for long term renovations of the High OE Ee d 
School and Middle School, address Adult pickleball practice was a popular activity during the summer 
unsafe traffic and parking conditions at both schools, and explore other concepts generated by the 
Recreation Master Plan, all of which would need to consider limitations posed by an existing wastewater 
treatment plant and wetland areas that exist on location. Ultimately, this proposal was deferred as part of 
a compromise budget negotiated by the Select Board with the Finance Committee. 


Other priorities identified within the Master Plan include: 
e Improve parking and access to select outdoor facilities in Town 
e Create pickleball courts to meet the growing demand for that sport 
e Implement a scheduling system that can be accessed by the general public at any time 
e Consider ways to protect the town against mosquito-borne illnesses and other health threats such 
as Eastern Equine Encephalitis (EEE) 


As the year progressed, the Committee stayed updated on the state guidelines detailing public health- 
related safety measures for the various sporting groups. 


In the fall, Weston Little League approached the Town about turning over the management of 
maintenance of the Burchard Park recreation facility. Weston Little League has managed this since the 
facility was built in 2008, but budget challenges caused some treatments to be deferred, which led to poor 
drainage and safety issues with current field conditions. Utilizing the knowledge and abilities of the 
Field and Grounds Department will better guarantee proper treatments at the appropriate time. 


The Committee also began looking into efforts that would prevent revelers from driving on recreation 
fields. An incident in the fall created minor damage on numerous School and Recreation fields. 

In 2021, the Committee will be working with Weston Little League on a minor rehabilitation at Burchard 
Park to improve those field conditions and discussing other priorities such as adding pickleball courts 
and accessible pathways. 


Membership 
In September, Kristin Barbieri resigned from her position, citing the accomplishment of her goal to help 


shepherd the Master Plan to its conclusion, also the extensive volunteer work that she is involved with 
elsewhere in town. She was replaced in December by Shirley A. Small-Rougeau, a resident with 
extensive experience in Recreation Facility management. 


Mark Ferris was named as the Youth Soccer Representative given his membership to the Weston Soccer 
Board of Directors. He previously served as the Youth Lacrosse Representative, who is now Pam Martin. 
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Town-Wide Field Maintenance Budget 
The field Maintenance budget for fiscal year 2020 was $176,260, which represented a 3.6 percent increase 


from fiscal 2019. No major renovation or rehabilitation projects took place. 


2020 Recreation Master Plan Steering Committee Members 
At-large members jointly appointed by the Select Board and School Committee 


Trevor MacDonald 2023 At-large, Chair 
Shirley Small-Rougeau 2022 At-large 
Michelle Callanan 2021 + At-large 


Alex Cobb School Committee 

Melissa Crocker Recreation Commission 

Mark Ferris Weston Youth Lacrosse 

Charlie Hipwood Weston Little League Baseball and Softball 
John Power Weston Youth Soccer 

Peter Foley Athletic Director (retired), ex officio 

Ben Polimer Field and Grounds Coordinator, ex officio 
Michael McGrath Athletic Director, ex officio 

Chris Fitzgerald Recreation Director, ex officio 


was one of the few held in-person this year 
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nay 


Weston High School Class of 2020 graduate Becca Lappi in her parade car on her way to a drive-in graduation 
ceremony on the High School sports fields. 


Section 7: 
Weston Public Schools 
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REPORT OF THE WESTON PUBLIC SCHOOLS 
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The School Committee is pleased to present this annual report to the residents of Weston. The following 
information is included: 


e Mission, Vision, Core Values, and e Curriculum and Other Initiatives 
Strategic Plan e METCO Program 

e Administrative Leadership Changes e High School Academic Achievement 

e Enrollment and Class Size Policy e WEEFC 

e Budget e Retirements 


Mission, Vision, Core Values, and Strategic Plan 

The School Committee hires and evaluates the Superintendent, sets the budget, and establishes policy. In 
furtherance of these objectives, the School Committee uses the school district’s mission statement, vision 
statement, core values, and strategic plan as guides in decision making. These were approved on March 26, 
2018, and continue to be relevant. The strategic plan is set to run through the 2020-2021 academic year. 


Mission 
To educate, equip, and inspire all students to achieve their full potential and enrich their communities. 


Vision 
Weston Public Schools and the wider community are committed to excellence in learning for all students. 


Students will imagine, reflect, and innovate within a safe learning environment that develops their academic, 
social, and emotional growth and well-being. 


We will build the critical thinking and collaboration skills necessary to participate positively in a complex 
and constantly changing culturally diverse world. 
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Core Values 
The Weston Public Schools are committed to: 
e The individualized development of each student’s academic potential 
e The development of the whole child, including extra-curricular pursuits, emotional intelligence and 
resilience, and physical well-being 
e The development of strong citizens who can engage with others in a mutually respectful manner 


Strategic Plan 2018-2021 


Theory of Action 
If we ... 
e Strengthen educational practices to promote intellectual stretch and engaged learning, 
e Foster students’ well-being to develop their resiliency and curiosity, and 
e Champion a school community committed to cultural competency, trust, and mutual respect 


Then we will ... 
e Provide excellence in learning for every student, supporting academic, social, and emotional growth 
and preparing students to participate positively as citizens of the world. 


Strategic Objectives and Initiatives 

The strategic objectives of strengthening educational practice, fostering students’ well-being, and 
championing a school community committed to cultural competency, trust, and mutual respect fall under 
the district’s mission, vision, and core values and serve as a framework to determine the district's strategic 
initiatives for 2018-2021. 


Strengthen educational practice: 

e Expand student-centered, experiential, authentic learning 
opportunities for students that require a real-world 
application, intellectual curiosity, collaboration, perseverance, 
and critical thinking 

e Provide professional learning opportunities to improve 
instructional practices in addressing student interest, 
engagement, and learning styles 

e Create a district continuum of curricula and assessments that 
are vertically and horizontally aligned to standards 

e Close the achievement and opportunity gaps at all grade 
levels and in all subjects 


Foster students’ well-being 

e Assess and modify existing school-based continuum of 
practices to support emotional intelligence and resilience 

e Create a district-wide continuum of practices to support 
emotional intelligence and resilience 

e Offer professional learning for faculty, staff, and families 
aligned to the continuum 


Champion a school community committed to cultural competency, trust, and mutual respect 
e Embed anti-bias practices within curricula, PK-12 
e Further enhance school safety processes and protocols 
e Establish partnerships to promote the development of a welcoming community 
e Recruit and retain diverse faculty, reflective of the school community 
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e Enhance communication for all stakeholders 


The district strategic plan outlines a coherent, multi-year improvement process for schools and departments. 
Additionally, principals and school councils develop School Improvement Plans that closely align with the 
district's goals and initiatives. This alignment is a relatively new practice for Weston Public Schools and 
began at the urging of the school committee and under the leadership of Dr. Connolly. During the 2019-2020 
year, one or more of the strategic initiatives influenced curriculum improvements and professional 
development workshops. Finally, the district is committed to collecting and analyzing data collaboratively 
to set measurable goals and track the improvement process across all three strategic objectives. 


Administrative Leadership Changes 
Under the continued leadership of Dr. Marguerite (Midge) Connolly, the Weston Public Schools experienced 
few leadership changes during the 2019-2020 school year. 


In February 2020, the Weston Public Schools announced that Paul Peri would 
become the new principal of Weston High School on July 1, 2020. Mr. Peri 
succeeded Anthony Parker who concluded his 14-year tenure in Weston on 
June 30, 2020. Mr. Peri began his educational career as a teacher in the Franklin 
schools, moving to the vice principal and principal of Remington Middle 
School before spending six years as principal of Franklin High School. 


In June 2020, the Weston Public Schools community suffered the tragic death of 
its Director of Health Services, Laurie Melchionda. Ms. Melchionda had joined 
the Weston Public Schools two years earlier and quickly became a valuable 
leader in the district, helping to formulate the district’s and the town’s response 
to the COVID-19 pandemic throughout the winter and spring of 2020. 


Laurie Melchionda In August 2020, Jamy Gaynor, Ed.D., MS, RN, NCSN, joined the Weston Public 
Schools as Director of Health Services. Ms. Gaynor came to Weston from the Marlborough public schools 


and has played a key role in developing safety protocols, operational guidelines, and a testing program for 
the Weston Public Schools. 
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Enrollment and Class Size Policy 

After many years of high and steady enrollment, the Weston Public Schools continue to experience an 
anticipated decline in student enrollment. This decline, which had initially impacted the elementary schools, 
is impacting the secondary level as cohorts advance through the district. 


Enrollment History 
System Wide (FY'10 - FY'21) 
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The chart below reflects the number of Weston children enrolled outside of the Weston Public Schools. 
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Class Size Policy 

In 2005 and 2018, the School Committee approved the Class Size Policy for Kindergarten through Grade 5. 
Specifically, the policy dictates the range per classroom for Kindergarten and Grade 1 at 17-21 students, 
Grade 2 and 3 at 18-22 students, and Grade 4 and 5 at 20-24 students. Every effort is made to section classes 
under this policy. At times, because of late registrations or children moving out of the district, class size may 
go outside the parameters of the approved policy. Additionally, staffing patterns are affected by mandated 
staffing in Special Education and English Language Learners; or by a change in the program of studies at the 
Middle School and High School. Oversubscribed or undersubscribed courses are only allowed to run with 
the review and approval of the Superintendent and the School Committee. 


Average Number of Pupils per Classroom - Grades K-5 


12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 
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At the Middle and High schools, the range, median, and mean for the classes by the department are 
calculated each year. The guidelines for Middle and High schools are 21-27 students per classroom. At the 
High School, the minimum class size is 15 unless prior approval by the Superintendent and School 
Committee is obtained. The following tables provide a three-year range of data. 


Middle School 


English 


Social Studies 
Mathematics 
World Language 


Science 


Social Studies 
Mathematics 
World Languages 


Science 


Budget 


Average Number of Pupils per Classroom - Grades 6-8 


17-18 
Range 


14 to 24 


17 to 25 
13 to 24 
9 to 28 
16 to 24 


11 to 24 
8 to 24 
11 to 25 
9 to 24 
8 to 25 


17-18 


Median Mean 


17-18 
Median 


17-18 | 18-19 


Range 


13 to 26 


15 to 24 
11 to 26 
8 to 26 
15 to 24 


17-18 
Mean 


18-19 

Range 
12 to 26 
16 to 25 
8 to 26 
10 to 24 
9 to 24 


18-19 


Median Mean 


18-19 
Median 


eee 


18-19 | 19-20 


Range 


12 to 24 
by is 25 
13 to 25 
T2027 
17 to 24 


18-19 19-20 


Range 
13 to 25 
12 to 24 
12 to 26 
10 to 23 
11 to 24 


Median 


19-20 19-20 


Mean 


19-20 
Median 


19-20 
Mean 


The School Committee is ever mindful of the generosity of the Town’s residents, many of whom do not have 
children currently enrolled in the schools. Appropriately, the process to develop the budget takes many 
months. The mission, vision, core values, strategic plan, budget guidelines, School Committee policies, and 
curriculum changes guide in developing the budget. The Superintendent, with input from the 
administrative team, begins to build the budget in October and November. In January, the Superintendent 
presents a proposed budget to the School Committee for consideration. Over the next two to three months, 
the proposed budget is discussed and evaluated by the full School Committee and its budget subcommittee. 
The subcommittee also discusses and reviews the proposed budget with the members of the Finance 
Committee assigned to the school budget. Changes to the proposed budget are typically made during this 
period. These changes are the result of 1) feedback on the proposed budget; and 2) known changes, such as 
movement in the number of class sections or previously unknown special education accommodations due to 
a recent Individualized Education Program (IEP) review. 


The fiscal year 2020 approved budget was $41,441,391, a 3.35 percent increase over fiscal 2019. The “Salary 
and Other Compensation” line item has the most significant impact on the school budget. This year, monies 
spent on this line item accounted for approximately 86 percent of the overall budget. 
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School Budget for Fiscal Years 2019 and 2020 


General Fund 


Expenditures 

Salary and Other 

Compensation 34,011,000 $ 35,232,863 
Instructional and Other 

Materials 1,232,596 1,256,092 
Contracted Services 996,160 823,888 
Contracted Student Services PREECE) 2,789,361 
Utilities 127,313 908,908 
Equipment and Vehicles 768,440 615,781 


State Aid and Offsets (1,417,780) (697,014) 


Total General Fund 
Expenditures $ 39,488,062 $ 40,929,879 


Curriculum and Other Initiatives 

As the district moved into year three of the Strategic Plan, approved in March 2018, there was a continued 
focus on teaching and learning and on creating an environment that best supports students’ social and 
emotional well-being. Highlights of the district updates and initiatives include: 


The addition of instructional coaches in the elementary and middle schools 

The establishment of K-3 data teams and learning walks at Country and Woodland schools 

The rollout of elementary literacy curriculum: Fundations and Calkins Reading and Writing Units of 
Study 

The development and implementation of a full elementary science curriculum 

World language implementation of the Seal of Biliteracy program and proficiency-oriented 
instruction 

The enhancement of secondary English Language Development courses for English language 
learners 

The completion of a program review in mathematics; and the onset of program reviews in social 
studies, guidance, and athletics 

The training of all K-8 educators in Responsive Classroom social-emotional learning strategies 
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e The creation of elementary classroom support teams helping educators to provide Social and 
Emotional Learning support for students 
e The enhancement of the Middle School advisory program 


The emergence of the COVID-19 pandemic in early March led to the closure 
of in-person learning at schools on March 12, 2020. The administration and 
faculty immediately began planning to deliver education and support to its 
students remotely. On March 19, 2020, Weston implemented Weston School 
from Home, an online learning platform that provided 2 to 3 ¥2 hours of 
asynchronous learning supplemented by recorded lessons, remote check-ins, 
and office hours with teachers. Throughout the spring, Weston School from 
Home increased synchronous learning opportunities for students through 
the use of now-familiar tools like Zoom and Google Hangouts. 


On April 30, 2020, the Massachusetts Department of Elementary and 
Secondary Education presented additional guidance to school districts. The 
Weston Public Schools then announced a further enhanced Weston School 
from Home program providing for the following: 


e Continued emphasis on caring for ourselves, for others, and our community; 

e A focus on teaching the content standards most critical for student success in the next grade; 
e Prioritization of meaningful connections between educators and students; 

e Multiple platforms for teachers to best meet students’ learning needs; 

e Scheduling and coordination of synchronous classes; 

e Help for students and families to organize their time while learning remotely; 

e Videoconferencing safeguards; and 

e Enhanced school support systems for students and families. 


By the close of the school year in June 2020, the School Committee and the 
administration were planning for opening the schools in the fall. The 
planning process continued throughout the summer, addressing possible 
learning models, social distancing, staffing needs, acquiring Personal 
Protection Equipment (PPE) and air purifiers, ensuring optimal 
performance of HVAC systems, transportation, the safety of staff and 
students, and numerous other issues. The School Committee held dozens 
of public meetings, informational forums, and negotiation sessions with 
unions into the fall. Also, the administration and faculty designed and 
built a remote learning academy for students who elected to learn without 
attending school in person. 

Throughout, the administration, faculty, and staff remained focused on 
the importance of building trusting relationships, ensuring equity and 
access, and emphasizing joy in the learning process. Ultimately, the 
Weston Public Schools opened in a hybrid model on September 15, 2020, 
with a goal of constant improvement in this new educational model. 


Curriculum Reviews 

The Mathematics external program review was presented to the school committee in May 2020. 
Recommendations included committing to an elementary math workshop model to better differentiate 
instruction among all learners, providing mathematics instructional coaching and professional development 
for teachers at all grade levels, ensuring enough time in the school day is devoted to math, developing 
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opportunities to integrate math with other Science, Technology, Engineering, and Mathematics (STEM) 
subjects, and communicating with students, families, and stakeholders about math goals and practices. 


Three program reviews were in process during the 2019-20 academic year: 
e The guidance department is in the finishing stages of its internal review. The external review is 


planned for fall 2021 
e The social studies department is in the middle of its internal review. The external review is planned 
for winter 2022 
e The athletics department is in the middle of its internal review. The external review is planned for 
spring 2022 
Other Collaborative Work 


The members of the School Committee appreciate the opportunity to work collaboratively with other town 
boards in the furtherance of community goals. 


During 2019-2020, Alex Cobb served as the Committee’s representative on the Recreation Master Plan 
Steering Committee, a Town Government body focused on the development of a 10-year master plan for 
Weston’s recreational fields and facilities. 


Rachel Stewart served as the Committee’s representative to the Sustainability Committee, a Town 
Government body focused on ensuring sustainability issues and opportunities in Weston are proactively 
managed. 


Danielle Black continued her service as the School Committee’s temporarily appointed representative to the 
Permanent Building Committee to oversee the Case House renovation project. 


A more detailed summary of the work achieved by these committees can be found in the respective 
committee reports. 


METCO Program 

The 2019-2020 school year marked the 52™ 
year of Weston’s participation in the 
METCO program. During the 2019-2020 
academic year, 163 Boston residents 
enrolled in the Weston Public Schools 
through this program. Participation in 
METCO is mutually beneficial to students 
from Boston and Weston; accordingly, we 
consider all students, not just Boston 
students, to be participants in the 
program. Weston Public Schools is viewed 
as having a highly successful METCO 
program. 


Weston METCO Class of 2020 


Ms. La Toya Rivers is in her sixth year as the METCO program director. She continues to work with the 
building-based liaisons, students, faculty, staff, parents, and the community at large to achieve the following 
goals: 1) to create student success plans for all Weston METCO students utilizing the proposed methods of 
intervention listed in the District Curriculum Accommodation Plan; and 2) to maintain academic and social 
initiatives. 
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To achieve these goals, the educators in the METCO department (director and liaisons) partner with 
administrators, classroom teachers, interventionists, and others. The four liaisons serve on the Instructional 
Support Teams in their respective buildings and collaborate in decision-making, student support, and 
advocacy. Summer enrichment, such as Summer Opportunities in Academics and Recreation (SOAR) for 
rising 5'*—8' graders and the High School Preview Program offerings in geometry, physics, honors world 
history, and English, are offered for transition facilitation and a preview of the content. The elementary after- 
school homework clubs, Woodland and Country content-specific afterschool clubs (math, literacy, and 
technology), breakfast and lunch groups, High School Affinity Group, and the Family Friends program, 
among other programming, continue to help students achieve academic and social success. 


High School Academic Achievement 

The School Committee is proud of the success of all of our students. We do recognize, however, that there is 
a particular interest in the success of our high school students. Undoubtedly, the Weston community desires 
information, data-driven and anecdotal, on the status of our high school students. We are pleased to report 
that we have engaged, curious, compassionate, and accomplished students. 


With regard to student achievement, we examine: 
e College acceptance 
e Scholastic Assessment Test (SAT) and American College Testing (ACT) exam results 
e Advanced Placement (AP) participation and exam results 
e Student Engagement 


College Acceptance 
There were 169 graduates in the Class of 2020. Of these students, 98 percent are continuing their formal 


education at four or two-year colleges and universities. The remaining two percent took a gap year, joined 
the military, or entered the workforce. 


The following chart shows placement for the Class of 2020 compared to placement over the past ten years. 


College Placement 


Number of Percent to Percent to Percent Total 
Class Graduates 4-Year Other Continuing 
2020 169 94 4 98 
2019 195 98 1 99 
2018 147 95 1 96 
2017 177 96 fl 98 
2016 185 96 3 99 
2015 173 94 4 98 
2014 211 95 4 99 
2013 | 94 1 95 
2012 173 94 2 97 
2011 Ay 96 1 97 


The Class of 2020 submitted 1,702 applications to colleges and universities, 567 of which were submitted as 
early decision or early action. A total of 158 students, or 93.5 percent, applied under an early designation 
application. Of the graduating class, 55 percent enrolled in an early acceptance school. The 163 students 
continuing with their studies will attend 97 different colleges and universities, located in 28 states, Canada, 
Switzerland, and the United Kingdom. 
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Schools and Colleges Attended by the Class of 2020 


Arizona State University - Tempe 
Barnard College 

Bates College 

Bentley University (3) 

Berklee College of Music (2) 
Boston College (5) 

Boston University (5) 

Brandeis University 

Bridgewater State University 
Brigham Young University - Provo 
Brown University (2) 

Bryn Mawr College 

Carnegie Mellon University (2) 
Case Western Reserve University 
Champlain College 

Clemson University 

Coastal Carolina University 
Colby College (2) 

College of the Holy Cross (2) 
Colorado College (3) 
Connecticut College 

Cornell University 

Curry College 

Dartmouth College (2) 

Drexel University 

Duke University (2) 

EHL - Ecole Hoteliere de Lausanne 
Elon University (2) 

ESPC Europe Business School - 
Fisher College 

Fordham University 

Gettysburg College 

Harvard College (4) 


Hobart William Smith 
Indiana University - 

Ithaca College 

Johnson & Wales, Providence 
Lafayette College 

Loyola University of Md. 
Macalester College 

Mass. Institute of Technology 
Mass Bay Community College 
McGill University (2) 
Merrimack College (3) 
Middlebury College (2) 
Morgan State University 
New York University (3) 
Norfolk State University 
Northeastern University (3) 
Northwestern University (2) 
Ohio State University 
Pennsylvania State University 
Pratt Institute 

Princeton University 
Providence College 

Regis College 

Rensselaer Polytechnic 
Rochester Institute of Tech. 
Salem State University 

Santa Clara University (2) 
Smith College (2) 

Stanford University 

Stonehill College 

Texas Christian University (2) 
The University of Texas, 
Tufts University (3) 


Tulane University of Louisiana 
University of British Columbia 
University of Calif., Berkeley 
Univ. of Calif, Santa Barbara 
University of Chicago 
University of Connecticut 
University of Maine (2) 

Univ. of Mass, Boston (2) 
Univ. of Mass, Dartmouth 
Univ. of Mass, Amherst (4) 
Univ. of Mass, Lowell 
University of Michigan (4) 


University of New England 
University of Rhode Island 
University of Richmond (2) 
University of Rochester 
University of South Carolina 
University of St. Andrews 
University of Vermont (4) 


Univ. of Wisconsin, Madison 
Vanderbilt University 
Virginia State University 
Wake Forest University 
Washington Univ. in St. Louis 
Wentworth Institute of Tech. 
Wesleyan University (2) 

W. Va. Wesleyan College 
College of William and Mary 
Williams College 

Worcester Polytechnic Institute 
Yale University (3) 


() Indicates the number of students who attended each post-secondary school if more than one 


Scholastic Assessment Test (SAT) and American College Testing (ACT) Exam Results 


Another indicator of a successful high school is student performance on standardized tests. Weston High 
School students perform well above national averages on both the SAT and the ACT, tests used as part of the 
college admission process. 
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SAT Reasoning Test - Evidence-Based Reading and Math 


WESTON NATIONAL 


Based Size Taken Taking Reading Taken 
Reading 
raoa0r | 654 | 69 | a69 | 110 | am || 528 | 23 | 298,400 
|201% | 623 | 646 | 195 | 143 | 73% | | 531 | 528 | 2,220,087 _| 
rani" | 650 | 670 | 147 | 95 | ose || 536 | a1 | 2136539 | 
roo | 630| 032 | ier | 135 | 75% || 538 | 593. | 1831,250__ 
rane | o9__| 03 | 185 | 140 | 7ox || 40a | 508 | 1.637.589 | 
599 173 137 yc ae 495 511 

fl 13 
2013 615 6354-171 133 Teed |e 496 514 

496 ba | 1,664,479 | 

|| 497 | 514 | 1,647,123 


ACT Scores Over Ten Years 
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Advanced Placement Participation and Exam Results 

One indicator of the richness of a high school’s course offerings is the number of advanced placement 
(AP) courses available. The number of students selecting an AP offering is one element to consider when 
evaluating academic rigor within the school; however, the number of students selecting an AP offering is 
also an indication of students’ willingness to take on a challenge. Students who feel supported are more 
willing to step up to that challenge. The number of students willing to accept academic challenges is a 
barometer of a successful high school. In the Class of 2020, 82 percent of students took at least two AP 
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courses. Due to school closures as a result of COVID-19, 2020 AP exams were administered online to 


students remotely. 
2 


bch) ala HD or ae 
2019 271 228 174 24 
Pcs 30% 31% 24% 11% 3% 
2014 144 158 130 33 
Base Waa 28% 30% 25% 11% 6% 
2013 124 165 124 66 
Fiat aneriaes 23% 31% 23% 12% 8% 

32% 26% 21% 14% 7% 
2011 145 117 113 49 31 455 


Percent of AP Scores Resulting in a Grade of 3 or Higher 


Year % of scores 3 or above 


Seal of Biliteracy 
Recently, the Commonwealth of Massachusetts approved a Seal of Biliteracy, an award given by the 


Commonwealth of Massachusetts to students who achieve a designated level of proficiency in two or 
more languages by high school graduation. 
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Number of students recognized by the Commonwealth: 


Year Seal of Biliteracy * Seal of Biliteracy with Distinction % 
2020 33 8 
2019 40 15 


Note that 2019 was the first year of the program in Massachusetts and at Weston High School. 


Criteria: 
* 1) a rating of Intermediate-High or above on the ACTFL Assessment of Performance toward Proficiency in 
Languages or a4 on the AP exam and 2) a score of Proficient or above on the high school ELA MCAS. 
“ 1) arating of Advanced on the ACTFL Assessment of Performance toward Proficiency in Languages or a 5 on 
the AP and 2) a score of Proficient or above on the high school ELA MCAS. 


Student Engagement 

In addition to testing and college placement data, the School Committee looks at the level of student 
engagement when evaluating the success of the High School. The Weston community is dedicated to 
offering varied and numerous opportunities for student leadership, volunteerism, and building 
connections. Our students are committed to athletics, music, theater, clubs, and community service. 
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Special Olympics 2020 


COVID-19 had a significant impact on activities, but some highlights include: 


* The Class of 2020 hosted their final and largest Special Olympics statewide 
basketball tournament in February of 2020, passing the event to the class of 2023 
for the next four school years. 

* The Class of 2021 continued its partnership with the Waltham Boys and Girls club by 
providing winter gifts through their gift-giving tree and monetary donations to this important, 
local organization. 
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. The Class of 2022 held a school-wide 
badminton tournament in early March that raised $870 
for Healthy Waltham Food Pantry, providing 
meaningful help to the pantry which saw demand rise 
dramatically due to COVID-19. 
. The annual Pumpkin Festival on 
Town Green was a resounding success with 
over 150 students volunteering. The event 
raised $16,900 for Camp Sunshine, a camp 
for families affected by life-threatening 
childhood illness (2019). 
° Weston DECA (Distributive Education 
Clubs of America) had 47 students compete in 
the state-wide DECA tournament! A total of 11 
students qualified for the international DECA 
conference before COVID-19 caused its 
cancellation. 
. The Weston High School students 
appeared onthe televised High School Quiz 
Show program, winning their first-round 
against Tantasqua, but then losing to 
(Worcester) South High School in the second 
match. 

* The math team finished its regular Massachusetts Mathematics League season in first 
place for Medium Size schools witha score of 733, more than 100 points ahead of the 
second-place team. Weston placed third overall, just behind Lexington and Acton- 
Boxborough (which are both large schools). 

* In 2019 - 2020, Weston sent 39 students to the Massachusetts Music Educators 
Association (MMEA) Jr. District Festival, 27 students to the MMEA Sr. District 
Festival, 6 students to the MMEA All-State Festival, and one student to the National 
Association for Music Education (NAfME) All-National Honor Band. 

* Rates of participation in either band, orchestra, or chorus were 50 percent at the High 
School, 80 percent at the Middle School, 90 percent at the Field School, and 95 percent at 
the Country and Woodland Schools. 


Athletic Participation at Weston High School 


|| 2019-2020 | 2018-2019 | 2017-2018 | 2016-2017 
* Due to COVID-19, 2020 winter sports seasons were significantly impacted, and spring sports 
were canceled. 


2015-2016 


398 
321 
385 


The Weston Education Enrichment Fund Committee (WEEFC) 

WEEFC continues to bring unique and innovative programming to the classrooms. Despite the 
difficulties presented by COVID-19, WEEFC raised $131,067 in 2019-2020, including raising almost 
$60,000 through the “Wireless Wingding” remote auction. Also, WEEFC enjoyed its most successful Star 
Award campaign in history, raising almost $17,000. 
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While total funds raised decreased by approximately $46,000 
from 2018-2019, WEEFC awarded 33 grants totaling almost 
$84,000, 23 of which were first-time grant ideas. WEEFC’s 
grants benefitted students from Pre-Kindergarten through 12' 
grade, and across a variety of disciplines. Focusing on 
WEEFC’s contribution of bringing innovation into the 
classroom, new grants funded AP Psychology materials, an 
inspirational assembly featuring Travis Roy, a food allergy 
seminar, and an on-site archeological dig, among other 
innovations. WEEFC continued to fund some long-standing 
and recurring grants such as author visits, Creative Arts 
programming, Land’s Sake programs, and professional 
development for faculty. 


Retirements . —_ 
The School Committee wishes to recognize the following employees who retired from Weston Public 
Schools during the 2019-2020 academic year. We wish them well in retirement and express our deepest 
gratitude for their years of dedication to the Weston Public Schools community. 


Faculty /Staff Building 

Janet Bohlin Case House 
Michael Davies Country School 
Kathy Donnelly Case House 
Carol Fahey Middle School 
Beth Gulka Woodland School 
Leslie Meyers Woodland School 
Valarie Molyneaux Country School 
Terry Nolan Field School 
Carol Pedone Country School 
Leon Penix High School 
Therese Provenzano High School 
Joselito Santana High School 
Christine Wadsworth High School 


The School Committee recognizes the need to be responsible stewards of our public schools. We will 
continue to make decisions that will educate, equip, and inspire all students to achieve their full potential 
and enrich their communities. The School Committee is acutely aware of the budgetary pressures and the 
demographics of our town. We are grateful for the support of our residents. 


2019-2020 Members of the School Committee 
Elected by the Voters 


Mr. John Henry, Chair 2021 
Ms. Danielle Black, Vice Chair 2020 
Mr. Alex Cobb 2021 
Ms. Anita Raman 2022 
Ms. Rachel Stewart 2022 
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REPORT OF THE WESTON VETERANS MEMORIAL EDUCATIONAL FUND COMMITTEE 


The Weston Veterans Memorial Educational Fund was established in 1953 by a vote of the Town Meeting. 
This scholarship serves as a living memorial to the men and women of Weston who have served, or are 
currently serving, our country in the armed forces. The fund provides financial assistance for higher 
education to graduates of Weston High School. 


In 2020, the Committee was able to award $18,000 to five deserving students. As always, these awards 
were based upon need, good character, and scholastic ability. The Committee thanks the many residents 
and friends who make contributions each year to keep the scholarship fund going. 


2020 Members of the Weston Veterans Memorial Education Fund Committee 

Appointed by the Moderator 

Nancy Benotti, WHS Graduate, Chair 2022 Robert Anthony Nolan, Veteran 2021 
Belinda Davenport, WMS Faculty 2023 James McLaughlin, WHS Faculty 2025 


The murder of George Floyd at the hands of Minneapolis police sparked nationwide protests and marches. Two 
Weston High Students, Alton Jenkins and Bella Simmons, organized a peace march in Weston on June 3”, which 
pulled together the broad Weston Community who marched from the Town Green, down School Street to Wellesley 
Street to Maple Road and back down School Street to the Town Green where students from Weston High made 
impassioned speeches about racial equality 
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Section 8: 
Condensed 
Town Records 


Due to the COVID-19 pandemic, the Town Weston petitioned the Superior Court and received immediate 
injunctive relief to postpone the Town Election and Annual Town Meeting to September 2020. 


Early voting and vote by mail options were available to minimize in-person crowds on election day. 
ANNUAL TOWN ELECTION 
September 10, 2020 
Pursuant to a Warrant duly served, the Annual Town Election was called to order in the Town Hall 
Auditorium by Warden Nancy Mack at 8:00 a.m. on September 10, 2020, for the election of Town Officers. 


Ms. Mack swore the election officers to the faithful performance of their duties. 


Total ballot cast were as follows: 


Precincts 1 & 2 520 
Precincts 3 & 4 514 
Total 1,034 


The results of the election were as follows: 


Precincts 1&2 Precincts3&4 Grand Total 
Moderator ~ One Year (vote for 1) 


Ripley Ellison Hastings 1,032 885 a7 
Blanks 128 159 287 
Write-ins: Catherine Bassick 63 85 148 
Scattering 5 2 7 
Total 1,228 1,131 2,359 
Select Board - Three Years (vote for 1) 
Harvey R. Boshart, Jr. 710 680 1,390 
Maryellen Sikes 437 386 823 
Blanks 75 a9 134 
Scattering 6 6 12 
Total 1,228 1,131 Z309 
Assessor - Three Years (vote for 2) 
John W. Hennessey 912 791 1,703 
Tamilyn M. Liesenfeld 872 770 1,642 
Blanks 670 696 1,366 
Scattering 2 5 a 
Total 2,456 2,262 4,718 
School Committee ~ Three Years (vote for 1) 
Danielle Black 492 498 990 
Alyson Beth Muzila 659 564 17223 
Blanks 76 68 144 
Scattering 1 1 2 
Total 1,228 1,131 2,359 
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Recreation Commission - Three Years (vote for 3) 


Eric Scott Rosenthal 811 703 
Maija Kay Cirulis-Gooch 806 732 
Blanks 293 322 
Write-Ins: Peter Hill 54 87 
Adam King 213 168 
Shirley Small-Rougeau EY 106 
Scattering 18 13 
Total 3,684 3,393 
Planning Board - Five Years (vote for 1) 
Anthony A. Flynn 364 296 
Alex Selvig 675 642 
Blanks 187 189 
Scattering 4 + 
Total 1,226 1,131 
Library Trustees - Three Years (vote for 2) : 
Joseph W. Mullin 926 659 
Julie d. Panagakos 926 781 
Blanks 600 821 
Scattering 4 1 
Total 2,456 2,262 
Library Trustees - One Year (vote for 1) to fill a vacancy 
Susan Scott 981 852 
Blanks 244 279 
Scattering 4 1 
Total 1,228 1,131 
Board of Health - Three Years (vote for 1) 
David R. Kominz 941 837 
Blanks 284 289 
Scattering 3 9 
Total 1,228 a Fea Fs 
Commissioner of Trust Funds - (for 3 years) (vote for 1) 
Robert Carroll Trumbull 919 808 
Blanks 308 322 
Scattering 1 1 
Total 1,228 4,131 
Measurers of Lumber - One Year (vote for not more than three) 
Aidan Llewellyn Fleming 846 751 
Neil b. Levitt 819 756 
Henry L. Viles 861 752 
Blanks 1,144 1,180 
Scattering 14 14 
Total 3,684 3,453 
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Question No. 1 - Proposition 2 1/2 Debt Exclusion 


Yes Lie 640 1,362 
No 388 391 779 
Blanks 118 100 218 

Total 1,228 1,131 2,359 


BALLOT QUESTION NO. 1: PROPOSITION 2/2 DEBT EXCLUSION 

Shall the Town of Weston be allowed to exempt from the provisions of Proposition two and one-half, so 
called, the amounts required to pay for the bond(s) issued in order to design, engineer, construct and equip 
the following, including all costs incidental and related thereto: (1) DPW-Drainage Improvements; (2) 
South Side Drainage Improvements; and (3) Town/School Network Improvements? 


Yes: 1,362 No: 779 


ANNUAL TOWN MEETING 
September 12, 2020 


Pursuant to a Warrant, duly served, Douglas Gillespie, the Moderator, called the Annual Town Meeting 
to order at 3:05 p.m. outdoors on the Proctor Field of the Weston High School. The Moderator declared a 
quorum present and proceeded with the reading of the Warrant and the Return of Service. The 
Moderator appointed tellers and the Town Clerk swore them to their duties. 


The Moderator welcomed visitors and outlined the change in procedures to be followed, which included 
speaking times, the use of a consent agenda, and the use of placards to record and tally votes. The 
Moderator requested a motion to approve Town Meeting procedures, which was approved. The next 
order of business was to vote on a Temporary Assistant Moderator, Ripley Hastings, due to a medical 
illness that would prevent Mr. Gillespie from performing his duties of the proceeding. He requested a 
vote for the approval of an Assistant Moderator. The vote was approved. 


ARTICLE 1: The results of the Annual Town Election, the results appear in the report of the Town 
Election above, and handouts of the election results were made available to Town Meeting participants. 


The motion was approved by a majority vote 


Due to the desire to keep the proceedings short because of public gathering orders, the annual 
Recognition of Service was not read; however, Mr. Christopher Houston specially recognized Mr. Doug 
Gillespie’s 21 years of service as a Selectman and Ms. Elly Pendergast’s 18 years of service as a Recreation 
Commissioner. 

Recognition of Service 


Elected by the Voters 
Office Elected Officer Served Since 
SCHOOL COMMITTEE Danielle Black 2011 
PLANNING BOARD Anthony Flynn 2015 
MODERATOR Douglas Gillespie 2019 
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RECREATION COMMISSION 


BOARD OF LIBRARY TRUSTEES 


MEASURERS OF LUMBER 


Elly Pendergast 
Xinsheng Zhu 


Mary Francois 


Edward Heller 
Doris Sullivan 


Committee Members Appointed by the Select Board 


AFFORDABLE HOUSING TRUST 


AGRICULTURAL COMMISSION 
CABLE ADVISORY COMMITTEE 
COMMUNITY PRESERVATION 
COMMITTEE (Parkland Representative) 
CONSERVATION COMMISSION 


COUNCIL ON AGING 


HISTORICAL COMMISSION 
SUSTAINABILITY COMMITTEE 


TREE ADVISORY GROUP 


WESTON CULTURAL COUNCIL 


Officers and Committee Members Appointed by the Moderator 


WESTON VETERANS MEMORIAL 
EDUCATION FUND 


Shirley Dolins, Assoc. Member 
Hugh Jones 


Charlotte D’Arcy Donaldson 


Michael Glynn 
Paul Zorfass 


Christopher Houston 
Laurie Bent 


Alice Benson 

Melisa Galton 

Alix Mackey, Assoc. Member 
Phyllis Ritvo, Assoc. Member 
Arria Sands, Assoc. Member 


Adrienne Giske, Assoc. Member 
Victor Guzman 

Kristin Barbieri 

Laura Perry 

Marilyn Doyle 

Luke McNeil 

John Skillman 


Susan Remkiewicz 


Lisa Alcock 


2002 
2015 


2018 


2019 
2019 


2016 
2017 


2015 
2010 
2010 
2016 
2008 
2013 
2012 
2018 
2018 
2017 
2008 
2018 
2018 
2015 
2011 
2018 
2013 


2017 


2011 


COMMITTEE MEMBERS APPOINTED BY THE SELECT BOARD AND SCHOOL COMMITTEE 


PERMANENT BUILDING COMMITTEE 


RECREATION MASTER PLAN 
STEERING COMMITTEE 


Robert Ferguson 


Kristin Barbieri 
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2016 


2017 


ARTICLE 2 (Motion 1); APPROPRIATE THE FISCAL YEAR 2021 OPERATING BUDGET 

Mr. Harvey Boshart moved that the several sums of money recommended by the Select Board for the 
Fiscal Year beginning July 1, 2020, in accordance with Section 5 of Article II of the General By-laws, as 
amended, as set forth in the handout entitled, “Fiscal Year 2021 Recommended Operating Budget,” be raised 
and appropriated for the respective purposes as set forth therein, and that the Town transfer the following 
sums to meet, in part, appropriations made at this Town Meeting: 


1. Undesignated Fund Balance (free cash) $3,500,000 
2. Overlay Surplus 268,253 
3. Cemetery Trust Fund 20,000 
4. Josiah Smith Tavern Trust Fund 6,000 
5. Debt Exclusion Premium Reserve 230,145 

Total $4,024,398 


and that the Board of Assessors be authorized to use such available funds to meet appropriations in their 
computation of the tax rate for fiscal year 2021. 


The motion was approved by a majority vote 


ARTICLE 2 (Motion 2): APPROPRIATE THE FISCAL YEAR 2021 OPERATING BUDGET 

Mr. Boshart moved that the Town transfer the remainder of the Well Litigation Settlement Account, the sum of 
$169,426.52 and any interest that may have accrued prior to closing the fund, to meet, in part, appropriations made 
at this Town Meeting with the intent of reducing to zero the amounts in the Well Litigation Settlement Account and 
the Accrued Income — Well Litigation Settlement Account, and closing such fund. 


The motion was approved by a two-thirds majority vote 
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Fiscal Year 2021 Recommended Operating Budget 


Expended Expended = Appropriated Recommended 


TITLE OF ACCOUNTS Fiscal Year Fiscal Year Fiscal Year Fiscal Year 
2018 2019 2020 2021* 
UNCLASSIFIED 
Insurance Insurance, Workers! Compensation 309,202 307,409 327,950 327,950 
Public Safety - Injured on Duty+ 12,376 24,455 20,000 25,000 
Unemployment Compensation 36,172 22,885 71,384 120,000 
Insurance-Property & Liability 347,285 321,802 405,244 405,244 
Uninsured Losses+ 2,000 0 - = 
subtotal 707,035 676,551 824,578 878,194 
Fringe Benefits Insurance-Group Health/ Life, Medicare 10,519,255 10,465,393 11,129,750 11,788,064 
Contributory Retirement-Middlesex 4,792,481 5,114,586 5,287,887 5,668,652 
Compensated Absence Fund+ 47,021 153,326 240,000 260,000 
subtotal 15,358,757 15,733,305 16,657,637 17,716,716 
Reserve Fund (see Appendix 2 for list of transfers) = - 611,910 616,718 
Debt Service (non-excluded) Principal & Interest 22,702 23,784 29,460 29,080 
TOTAL UNCLASSIFIED 16,088,494 16,433,640 18,123,585 19,240,708 
GENERAL GOVERNMENT 
Town Manager's Office Salaries 481,228 501,911 516,401 541,902 
Expenses 80,815 118,862 135,865 qT 175 
Consulting & Professional Services+ 121,077 101,454 95,000 80,000 
Town Center Improvement+ - - - - 
subtotal 683,119 722,227 747,266 753,077 
Merit Pay Transfer Account 131,474 154,851 219,704 148,964 
Legal Expenses 214,602 163,473 183,000 183,000 
Facilities Maintenance Salaries 64,219 67,457 73,017 73,618 
Expenses 66,949 72,652 98,025 108,025 
Town Hall Equipment+ 1,789 11,546 3,000 3,100 
subtotal 132,957 151,655 174,042 184,743 
Town Clerk & Registrars Salaries 151,405 183,241 195,095 218,609 
of Voters Expenses 30,433 26,332 32,695 33,435 
subtotal 181,838 209,572 227,790 252,044 
Information Systems Salaries 296,814 318,868 404,964 421,541 
Expenses 295,348 349,868 377,000 453,000 
Computer Hardware & Maintenance+ 98,074 92,929 89,000 105,500 


Telephone Consultant+ - - 
Fiber Network Improvements+ - - 
subtotal 690,236 761,665 870,964 980,041 


Weston Veterans Memorial 

Educational Fund Committee Expenses 2,625 2,441 2,850 3,000 
Weston Service Program Salaries 8,674 7,892 15,600 15,600 
Weston Media Center Grant Expenses 110,000 40,000 - - 
TOTAL GENERAL GOVERNMENT 2,155,525 2,213,777 2,441,216 2,520,469 


167 


Expended Expended = Appropriated Recommended 
TITLE OF ACCOUNTS Fiscal Year Fiscal Year Fiscal Year Fiscal Year 
2018 2019 2020 2021* 
FACILITIES TOWN-WIDE Salaries 370,497 494,178 523,710 591,105 
Expenses 871,964 860,394 877,140 877,140 
Facilities Improvements-Town-wide+ 398,083 708,958 600,788 711,835 
Equipment Replacement+ 212,189 45,958 52,000 - 
TOTAL FACILITIES TOWN-WIDE 1,852,732 2,109,487 2,053,638 2,180,080 


OO[N[jNnalle_lel_e_eae_ee_coeSoe=ee=E=E=EeE=Ee=E=Ee=E=E—eE=E——_e_e_e_e_e_e_e_e_c_c_cc__o_OOOOorr—X—X———i————————————_—__—~>=—a—a—~s>y_—_—_—_—E—~_—a——=—ra—y—qe_e==: 


FINANCE 


Finance Committee Expenses 426 


Finance Salaries-Elected Officials = 

Finance Salaries 710,217 
Expenses 127,512 
subtotal 837,729 

TOTAL FINANCE 838,155 


258 7,750 7,750 
728,611 771,840 814,243 
125,269 139,615 131,190 

853,879 911,455 945,433 
854,137 919,205 953,183 


Clerks of Committees Salaries 

Salaries 579,408 
Expenses 204,806 
TOTAL LAND USE, PLANNING & INSPECTIONAL SERVICES 784,214 


588,765 655,087 700,721 
174,672 189,290 213,257 
763,437 844,377 913,978 


PUBLIC SAFETY 

Police/ Animal Control Salaries 3,290,572 3,366,527 BAlooes 3,520,559 
Expenses 292,096 317,947 369,750 402,500 
Dispatch Area Improvements+ - - - - 
Equipment and Apparatus+ 141,719 140,684 156,819 165,000 
subtotal 3,724,387 BOZO nos 3,941,896 4,088,059 

Fire Salaries 2,807,560 3,062,960 3,242,313 3,323,420 
Expenses 306,420 303,358 349,446 376,470 
Hydrant Service 42,930 42,930 44,000 44,000 
Emergency Management+ 938 7,159 2,000 2,000 
Equipment and Apparatus+ 129,875 59,990 20,000 20,000 
subtotal 3,287,/23 3,476,397 3,697,759 3,765,890 

TOTAL PUBLIC SAFETY 7,012,110 7,301,555 7,599,655 7,853,949 

EDUCATION 

School Department Salaries 32,654,768 33,466,962 35,338,565 35,978,392 
Instructional, Maint. & Other Expenses 5,292,627 5,669,080 6,102,826 6,928,417 
subtotal 37,947,395 39,136,042 41,441,391 42,906,809 

Minuteman Regional Voc. Assessment 61,948 32,850 100,000 150,000 

Technical School District 

TOTAL EDUCATION 38,009,343 39,168,892 41,541,391 43,056,809 

PUBLIC WORKS Salaries 2,036,315 2,070,470 2,305,334 2,341,964 
Expenses 1,214,796 1,226,707 1,319,647 1,345,075 
Snow and Ice Control 784,665 587,034 252,900 252,900 
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Expended Expended = Appropriated Recommended 


TITLE OF ACCOUNTS Fiscal Year Fiscal Year Fiscal Year Fiscal Year 
2018 2019 2020 2021* 

Continuing Balance Accts. Construction of Public Ways+ 1,366,245 1,399,267 1,750,000 1,482,000 
Departmental Equipment + 50,912 335,009 416,000 253,000 
Reconstruction/ Maintenance of Sidewalks+ 79,478 8,135 250,000 260,000 
Stone Retaining Wall Repairs+ 15,355 28,779 10,000 10,000 
Guard Rail Rehabilitation Program+ 78,477 489 50,000 50,000 
Monitoring Groundwater - Landfill+ 8,075 38,550 25,500 30,000 
Traffic & Sidewalk Committeet+ 15,628 979 25,000 50,000 
Pedestrian Crossing Signals Project+ 9/995 - - - 
Kendal Green Parking+ 817 - 
Easements+ 10,000 - 
Parks & Cemeteries Improvements+ - 139 - - 
subtotal Cont Bal Accounts 1,634,982 1,811,347 2,526,500 2,135,000 

TOTAL PUBLIC WORKS 5,670,758 5,695,557 6,404,381 6,074,939 
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HEALTH & HUMAN SERVICES 


Board of Health Salaries 258,029 275,073 278,863 294,105 
Expenses 7,337 7,204 7,800 7,800 
Mental Health Services 25,000 25,000 25,000 25,000 
subtotal 290,366 307,277 311,663 326,905 

Mosquito Control, 

E. Middlesex Project Expenses 42,761 43,693 43,872 44,000 

Council on Aging Salaries 301,759 833,000 307,007 388,207 
Expenses 34,486 47,258 45,850 45,150 
Contrib. to Community Center Maintenance 30,000 30,000 30,000 45,889 
subtotal 366,245 410,790 443,187 479,246 

Veterans! Services Expenses 27,513 27,829 48,503 48,501 

TOTAL HEALTH & HUMAN SERVICES 726,885 789,589 847,225 898,652 

PUBLIC LIBRARY 

Libraries Salaries 1,078,692 1,067,827 1,190,938 1,264,099 
Expenses 120,583 116,149 143,162 139,962 
Library Materials 75,000 19,999 80,000 80,000 
Minuteman Library Network 42,096 42,500 40,310 42,000 

TOTAL PUBLIC LIBRARY 1,316,371 1,306,475 1,454,410 1,526,061 


TOTAL OPERATING BUDGET APPROPRIATIONS 74,454,588 76,636,547 $2,229,083 85,218,828 


DEBT SERVICE (EXCLUDED)** 8,976,159 8,585,983 9,624,481 10,233,342 


GRAND TOTAL BUDGET APPROPRIATIONS 83,430,747 


85,222,530 91,853,564 95,452,170 


*FY21 Recommended Operating Budget does not include amounts to be appropriated under separate articles, such as Enterprise Fund budgets, cash capital items 
& OPEB Trust Fund. 


Note: Accounts indicated by + are continuing appropriations that carry balances forward to the next fiscal year 
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ARTICLES 3 - 23; CONSENT AGENDA 

Ms. Laurie Bent moved that the Town approve Articles 3 through 23 as detailed below. Ms. Bent read the title of 
each article to hear a request from at least 10 voters to pull any of the articles out of the consent agenda. Hearing 
none, articles 3 through 23 were taken under one vote. 


The motion was approved by a two-thirds majority vote 


ARTICLE 3: APPROPRIATE FOR COMMUNITY HOUSING 

That the Town transfer $13,000 to Community Housing Allocation of the Community Preservation Fund 
from the Unallocated Allocation of the Community Preservation Fund and approve Article 3 as printed in 
the warrant. To transfer from the Community Preservation Fund to reserve for future appropriation 
additional sums of money for the acquisition, creation, preservation, and support of community housing, 
as recommended by the Community Preservation Committee, and as funding therefor, to appropriate 
said sums from Community Preservation Fund Fiscal Year 2020 annual revenues, 

or take any other action relative thereto. 


ARTICLE 4; APPROPRIATE RETAINED EARNINGS FOR THE WATER ENTERPRISE FUND 

That the Town amends the Fiscal Year 2020 Water Enterprise budget adopted under Article 9 of the 2019 
Annual Town Meeting by transferring from retained earnings the additional sum of $75,000 to operate the 
Water Division of the Department of Public Works during fiscal year 2020. 


ARTICLE 5: APPROPRIATE TO OPEB TRUST FUND 
That the Town raise and appropriate $1,023,254 to the Other Post-Employment Benefits (OPEB) Trust 
Fund, to be used to pay the costs of post-employment benefits. 


ARTICLE 6: ACCEPT CHAPTER 90 ROAD IMPROVEMENT FUNDS 

That the Town authorize the Select Board to permanently construct, reconstruct, resurface, alter or make 
specific repairs upon all or portions of various Town Ways and to authorize the expenditure of such sums 
of money as may be received for the fiscal year commencing July 1, 2020, provided or to be provided by 
the Commonwealth of Massachusetts through the Massachusetts Department of Transportation. 


ARTICLE 7; APPROVE PROPERTY TAX DEFERRAL INCOME LIMITS 

That the Town establish fiscal year 2021 income eligibility limit of $90,650 pursuant to Chapter 421 of the 
Acts of 2004, An Act Authorizing the Town of Weston to Regulate Certain Property Tax Exemption 
Eligibility Requirements for the Elderly. 


ARTICLE 8: APPROPRIATE FISCAL YEAR 2021 WATER ENTERPRISE BUDGET 

That the Town raise and appropriate and transfer from Water Receipts the sum of $3,659,988, allocated by 
line item as shown in the column entitled, “Recommended FY21” as set forth in the warrant, under the 
provisions of M.G.L. Chapter 44, Section 53F', to operate the Water Division of the Department of Public 
Works for fiscal year 2021. 


Expended Expended Appropriated Recommended 


FY18 FY19 FY20 FY21 

Salaries $295,427 $292,098 $302,692 $308,570 
Expenses 181,711 170,480 296,155 260,850 
MWRA Assessment/ Water Purchases 2,824,894 2,499,852 2,687,000 2,406,000 
Debt Service (non-exempt) 537,947 518,125 552,409 617,068 
Capital Outlay+ 83,876 106,196 67,500 67,500 
Total $3,923,855 $3,586,751 $3,905,756 $3,659,988 
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ARTICLE 9: APPROPRIATE FOR WATER MAIN REHABILITATION 

That the Town appropriate a sum of $250,000 to pay costs of laying and relaying water mains of not less 
than six inches but less than sixteen inches in diameter, and all incidental and related costs, to be spent 
under the direction of the Town Manager, the money so appropriated to be raised by borrowing under 
the authority of G.L. C.44, §8, or any other enabling authority, and to authorize the Town Treasurer, with 
the approval of the Select Board, to issue bonds or notes for this purpose; and further, that any premium 
received upon the sale of any bonds or notes approved by this vote, less any premium applied to the 
payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved 
by this vote in accordance with G.L. c.44, §20, thereby reducing by a like amount the amount authorized 
to be borrowed to pay such costs. 


ARTICLE 10: APPROPRIATE FOR WATER DISTRIBUTION MASTER PLAN 

That the Town appropriate the sum of $251,000 to pay costs of implementing the Water Distribution 
Master Plan in the Weston Water Distribution System, and all incidental and related costs, to be spent 
under the direction of the Town Manager, and that to meet this appropriation, the Treasurer, with the 
approval of the Select Board, is authorized to borrow said amount under and pursuant to G.L. c. 44, §7(7) 
or any other enabling authority, and to issue bonds or notes of the Town therefor; and any premium 
received upon the sale of any bonds or notes approved by this vote, less any premium applied to the 
payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved 
by this vote in accordance with G.L. c.44, §20, thereby reducing by a like amount the amount authorized 
to be borrowed to pay such costs. 


ARTICLE 11: APPROPRIATE THE FISCAL YEAR 2021 RECREATION ENTERPRISE BUDGET 

That the Town appropriate $1,937,044, allocated by line item in the column entitled, “Recommended 
FY21” as printed in the warrant, to operate the Recreation Department during fiscal year 2021, under the 
provisions of M.G.L. Chapter 44, Section 53F¥2; and that said $1,937,044 be funded as follows: $1,327,008 
to be raised from departmental receipts, $30,000 to be transferred from retained earnings, and $580,036 to 
be raised from the tax levy. 


Expended Expended Appropriated Recommended 


FY18 pel FY20 FY21 

Salaries $1,137,424 $1,192,809 $1,287,276 $1,323,239 
Expenses 487,302 467,800 532,300 Sa y20 
Community Center 74,689 78,789 78,990 78,990 
Capital Outlay+ 171,809 - - - 
Total $1,871,224 $1,739,398 $1,898,126 $1,937,044 


ARTICLE 12: APPROPRIATE THE FISCAL YEAR 2021 BROOK SCHOOL APARTMENTS 
ENTERPRISE BUDGET 

That the Town appropriate $1,148,758, allocated by line item as shown in the column “Recommended 
FY21” under the provisions of Chapter 76 of the Acts of 2009 and M.G.L. Chapter 44, section 53FY2: 

to operate the Brook School Apartments during Fiscal Year 2021, under the provisions of Chapter 76 of 
the Acts of 2009; and that said $1,148,758 be funded as follows: $1,048,758 from Brook School rental and 
other receipts and $100,000 from Brook School Apartments Enterprise Fund retained earnings. 


Expended Expended Appropriated Recommended 


FY18 FY19 FY20 FY21 
Salaries $184,024 $169,599 $189,437 $199,320 
Expenses $309,598 375,217 385,250 401,600 
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Payments in Lieu of Taxes 23,369 23,949 24,948 25,162 


Debt Service 2/3,/19 205,133 256,969 247,874 
Repairs & Replacements+ 64,502 154,337 164,908 174,802 
Capital Improvements+ 15,412 27,677 100,000 100,000 
Total $870,674 $1,015,912 $1,120,712 $1,148,758 


ARTICLE 13; APPROPRIATE FISCAL YEAR 2021 PUBLIC ACCESS 

That the Town appropriate the sum of $285,000 from the PEG and Cable Related Fund as a grant to 
Weston Media, Inc for Cable Access and PEG purposes for FY2021, and to authorize the Town Manager 
to enter into a grant agreement with Weston Media, Inc. upon such terms and conditions as the Town 
Manager deems appropriate. 


ARTICLE 14: RESCIND BOND AUTHORIZATION 

To rescind all or a part of a certain authorization to borrow funds, which was approved in a prior year, 
where the purpose of the borrowing has been completed and/or it was unnecessary to borrow the 
amount approved. 


Article 24: May 6, 2019, Annual Town Meeting - 500 Wellesley Street Acquisition - $11,734 


ARTICLE 15: APPROPRIATE FOR HISTORICAL PURPOSES 

That the Town appropriate $40,413 to pay costs for historic or other purposes of the Historical 
Commission, to be spent under the direction of the Town Manager, the money so appropriated to be 
transferred from available funds (Free Cash). 


ARTICLE 16: APPROPRIATE FOR OPERATING CAPITAL ITEMS 
That the Town transfer $482,000 to pay for the costs of purchasing and equipping the following items, 
including all incidental and related expenses: 


1. Areplacement ambulance for the Fire Department $250,000 

2. Protective clothing for the Fire Department 200,000 

3. Areplacement vehicle for the Recreation Department 32,000 
Total $482,000 


to be spent under the direction of the Town Manager, the money so appropriated to be transferred from 
available funds (Free Cash). 


ARTICLE 17: APPROPRIATE FOR DRAINAGE IMPROVEMENTS 

That the Town appropriate that the Town appropriate the sum of $400,000 to pay costs of constructing or 
reconstructing of surface drains, and all incidental and related costs, to be spent under the direction of the 
Town Manager, and that to meet this appropriation, the Treasurer, with the approval of the Select Board, 
is authorized to borrow said amount under and pursuant to G.L. c. 44, §7(1) or any other enabling 
authority, and to issue bonds or notes of the Town therefor; and any premium received upon the sale of 
any bonds or notes approved by this vote, less any premium applied to the payment of the costs of 
issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in 
accordance with G.L. c.44, §20, thereby reducing by a like amount the amount authorized to be borrowed 
to pay such costs. 


ARTICLE 18: APPROPRIATE FOR SOUTH SIDE DRAINAGE IMPROVEMENTS 

That the appropriate $2,585,700 to pay costs of constructing or reconstructing surface drains for the so- 
called “South Side Drainage Improvement Project’, and all incidental and related costs, to be spent under 
the direction of the Town Manager, and that to meet this appropriation, the Treasurer, with the approval 
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of the Select Board, is authorized to borrow said amount under and pursuant to G.L. c. 44, §7(1) or any 
other enabling authority, and to issue bonds or notes of the Town therefor; and any premium received 
upon the sale of any bonds or notes approved by this vote, less any premium applied to the payment of 
the costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this 
vote in accordance with G.L. c.44, §20, thereby reducing by a like amount the amount authorized to be 
borrowed to pay such costs. 


ARTICLE 19: APPROPRIATE FOR NETWORK IMPROVEMENTS 

That the Town appropriate $945,000 to pay costs of updating and replacing Town and School information 
systems and communication infrastructure equipment, and all incidental and related costs, to be spent 
under the direction of the Town Manager, and that to meet this appropriation, the Treasurer, with the 
approval of the Select Board, is authorized to borrow said amount under and pursuant to G.L. c. 44, §7(9) 
or any other enabling authority, and to issue bonds or notes of the Town therefor; and any premium 
received upon the sale of any bonds or notes approved by this vote, less any premium applied to the 
payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved 
by this vote in accordance with G.L. c.44, §20, thereby reducing by a like amount the amount authorized 
to be borrowed to pay such costs. 


ARTICLE 20: APPROPRIATE FOR FISCAL YEAR 2021 COMMUNITY PRESERVATION 
COMMITTEE OPERATING BUDGET 

To hear and act on the report of the Community Preservation Committee on the Fiscal Year 2021 
Community Preservation budget and to appropriate or reserve the following amounts from the 
Community Preservation Fund as follows: 


Appropriations from FY2021 estimated annual revenues - 
e $136,000 for Community Preservation Committee administrative expenses 


Reservations from FY2021 estimated annual revenues - 
e $541,000 for the acquisition, creation and preservation of open space including land for 
recreational use; 
e $419,000 for the acquisition, preservation, rehabilitation and restoration of historic resources; and 
e $290,000 for the creation, preservation and support of community housing 


Appropriations for Debt Service Payments - 

e $5,395 from the Community Housing Reserve for the expansion of the Brook School Apartments, 
as approved under Article 19 of the May 2004 Annual Town Meeting; 

e $372,488 from the Historic Resources Reserve to preserve, rehabilitate, restore the Old Library as 
the Weston Art and Innovation Center, as approved under Article 1 of the November 28, 2017 
Special Town Meeting; 

e $74,940 from the Historic Resources Reserve to preserve, rehabilitate, restore the Josiah Smith 
Tavern, as approved under Article 11 of the December 3, 2019 Special Town Meeting; 

e $341,356 from the Open Space Reserve for the purchase of the Case Estates land, as approved 
under Article 1 of the November 8, 2006 Special Town Meeting; 

e $200,153 from the Open Space Reserve for the 500 Wellesley Street Acquisition as approved 
under Article 24 of the May 6, 2019 Annual Town Meeting 


ARTICLE 21: APPROPRIATE FOR HISTORIC RESOURCES - FARMERS’ BURIAL GROUND AND 
CENTRAL CEMETERY RESTORATION 

That the Town appropriate $140,000 for historic resource purposes under the Community Preservation 
Program, to be used to assess, preserve, conserve and restore gravestones, tombs, and other elements in 
the historic Farmers’ Burial Ground, located on Boston Post Road at Colpitts Road, and Central 
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Cemetery, located on Boston Post Road at Linwood Avenue, including all related incidental costs, to be 
spent under the direction of the Town Manager, said sum to be transferred from the Unallocated 
allocation of the Community Preservation Fund. 


ARTICLE 22; APPROPRIATE FOR COMMUNITY HOUSING - REGIONAL HOUSING SERVICES 
OFFICE & HOUSING TRUST STAFF SUPPORT 

That the Town to appropriate $32,000 for community housing purposes under the Community 
Preservation Program in order to provide funds needed to participate in a regional housing services 
office and for staff assistance for the acquisition, creation, preservation, and support of community 
housing; to be spent under the direction of the Town Manager, and as funding therefor, to transfer said 
sum from the Community Housing allocation of the Community Preservation Fund. 


ARTICLE 23; APPROPRIATE FOR COMMUNITY HOUSING - COVID-19 EMERGENCY RENTAL 
ASSISTANCE PROGRAM 

That the Town appropriate $100,000 for community housing purposes under the Community 
Preservation Program to the Weston Affordable Housing Trust in order to provide funds to support 
community housing through a COVID-19 Emergency Rental Assistance Program; funds will be disbursed 
pursuant to a grant agreement between the Town Manager and the Weston Affordable Housing Trust, on 
such terms and conditions as the Town Manager deems appropriate, and as funding therefor, to transfer 
said sum from the Community Housing allocation of the Community Preservation Fund. 


- End consent agenda - 


ARTICLE 24: ACTIVE ADULT RESIDENTIAL CLUSTER DEVELOPMENT ZONING BY-LAW 

Mr. Christopher Houston moved to amend the Zoning By-law, Section V., “Use Regulations,” Subsection 
K. “Active Adult Residential Development (AARD)” to incorporate provisions allowing for the creation of 
small-scale Active Adult Residential Cluster (AARC) developments on qualifying land, consistent with the 
design guidelines and standards set forth therein and subject to Town Meeting approval of a Concept Plan 
and site plan approval by the Planning Board, the text of which proposed amendment is on file with the 
Town Clerk. 


(deleted language shown in strikethrough added language shown in bold underline italics): 


K. ACTIVE ADULT RESIDENTIAL DEVELOPMENT (“AARD”) and ACTIVE ADULT RESIDENTIAL 
CLUSTER (“AARC”) 

1. Definitions and Applicability 

a. An Active Adult Residential Development (“AARD”) is an alternative type of residential development 
in which, except as hereinafter provided, permanent occupancy of the dwelling units shall be restricted to 
persons 55 years of age or older, and in which at least 10% of the total number of dwelling units shall be 
affordable for purchase or lease by persons of low income, as defined in 760 CMR 4556.02, provided 
however, that some or all of the affordable units may not be age-restricted. Customary, non-commercial 
accessory uses shall also be allowed as part of an AARD. However, no accessory retail or other 
commercial use or nursing care facilities shall be allowed in an AARD. 


An AARD is an allowable use in the Single-Family Residence District (A), Single Family Residence 
District (B), and Business District (B), with Concept Plan approval by two-thirds vote of the Town 
Meeting and subsequent Special Permit with Site Plan Approval issued by the Planning Board. 


b._ An Active Adult Residential Cluster (“AARC”) is an alternative type of small -scale, residential 
development of single-family dwellings on a single lot, in close proximity to public transportation and 
designed to be integrated into a neighborhood setting. Inan AARC, each of the dwelling units shall be 
owned and permanently occupied by at least one person aged 55 or older, and at least 12.5 % of the 
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dwelling units shall be affordable for purchase by persons of low or moderate income, and eligible for 
inclusion on the Town's Subsidized Housing Inventory, as defined by 760 CMR 56.02, and subject to a 
deed restriction for such purposes. Customary residential accessory structures are also allowed. 

An AARC is an allowable use in the Single Family Residence Districts (A), (B), (C) and (D), with Concept 
Plan approval by two-thirds vote of the Town Meeting and subsequent Site Plan Approval by the 
Planning Board consistent with Section 6.d herein, provided that the AARC tract is located within 500- 
feet of an active station or stop on the MBTA Commuter Rail line as measured ina straight line between 


a lot line of the AARC tract and the nearest boarding platform or its equivalent. Any AARC Concept 


Plan submitted to the Planning Board after September 1, 2020 shall be subject to the following 


development containing more than three dwelling units on a single lot, such distance to be measured in a 
straight line from the nearest lot line of the AARC to the lot line of the housing development; (b) obtain a 


Special Permit/Site Plan Approval consistent with Section 6.c herein; and (c) not include any land which 


is subject to an existing, unexecuted permit for another type of residential development or use, including 
any pending permit under appeal. 


2. Purposes 
The purposes of an AARD and an AARC are to: 


a. Provide alternative housing for a maturing population; 

b. Provide a type of housing which reduces residents’ burdens of property maintenance and which 
reduces demands on municipal services; 

c. Encourage the development of affordable housing for active adults with low and moderate income, as 
defined in 760 CMR 45.02; and 

d. Promote flexibility in site planning while protecting natural features, scenic views into property, 
protect existing vegetation and land forms and utilization of land in harmony with neighboring 
properties. ' 


An additional purpose of the AARC is to encourage the use of mass transit b oviding an option for 
higher residential density close to the MBTA conunuter rail stops. 


3. Minimum Tract Size 


a._ Exclusions: for purposes of this Bylaw, the term “Exclusions” shall include the following: 


L the wetlands resource areas listed in 310 CMR 10.02, 1, a through e; 

ii. the first (inner) 100 feet of the Riverfront Area as defined in 310 CMR 10.58; 
iil. land included in the Town’s Wetland and Flood Plain Protection District; and 
1U. easements. 


b. No tract of land may be used for an AARD unless it contains at least 40 acres of pacnnao eas land, 


; i ” the Exclusions in Section 3.a above. 


c._No tract of land may be used for an AARC unless it contains at least 2 % acres, but not more than 4 
acres, of contiguous land, inclusive of the Exclusions. Once an AARC has received Concept Plan 


Approval from Town Meeting, it shall not be expanded in size through the acquisition of any additional 
parcels. 


4, Concept Plan 


The first step in obtaining approval of an AARD or an AARC is to submit a Concept Plan to the 
Planning Board. The purpose of the Concept Plan is to present the proposed project to Town Meeting in 


such a way se that the Town can compare the impacts from a proposed AARD or AARC to the impacts 
from a by-right use development, and decide whether thisthe proposed development is a suitable use for 
the tract. 

a. The Concept Plan for an AARD shall include: @ 
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(i) Preliminary Site Plan which provides a conceptual layout for the development project, 
including tree survey, trees required for removal, roadway, driveway and walkway locations, 
location of utilities, grading plans for dwellings, roads, driveways, walkways, location of waste 
water treatment structure(s), storm water management structures and associated grading, 
general landscaping, and exterior lighting; @ 

(ii) Preliminary Architectural Plans and Elevations; & 

(iti) Traffic Analysis ofthe AARD+4 

(iv) A Municipal Impact Analysis-efHthe AARD-S 

(2) Site Impact Analysis-ofthe AARD-6 

(vi) In addition, in order to compare the impact of the AARBdevelopment project to the impact of 
the by-right use or other development for which zoning approval has been granted in the zoning 
district(s), the Concept Plan shall also include: a Preliminary Site Plan/Site Impact Analysis, a_ 
Traffic Analysis, and a Municipal Impact Analysis for thea “By-Right” Plan. An element of the 
Concept Plan review shall be a comparison of the proposed AARD with the by-right residential 
use or any other development for which zoning approval has been granted in the underlying 
Zoning District(s) in which the development tract is located. 

The plans and supporting material submitted to the Planning Board and Town Meeting shall be 
sufficiently detailed to enable the Planning Board and Town Meeting to evaluate and compare 


the Daag of Petar ore peepee ee anda Ween Baa auc Ce oer 


above, as well as comparative analysis of the proposed AARC to either a “By-Right” Plan or any other 
development for which zoning approval has been granted at a higher density than would be allowed by 

right. 

c. The submission requirements for the AARD and AARC Concept Plans may be specified in rules and 
regulations to be adopted by the Planning Board. 


5. Design Guidelines and Standards. 
The AARD and AARC By-law provides some design flexibility in order to encourage developers to work 


with the land; however, the Concept Plan for an AARD or AARC development shall be evaluated 

according to the following General Design Guidelines and Standards: 

a. General Design Guidelines 
(i) Site Design 
The development shall be sensitive to the land and take into consideration existing natural 
resources including but not limited to the following: land forms, woodlands, wetlands, vernal 
pools, and geological features. Tree and soil removal shall be minimized to the greatest extent 
practicable. 
The development shall be sensitive to man-made architectural and historical resources including 
but not limited to the following: historic buildings, trails, stone walls, and scenic views into the 
property from the public way. 
The development shall take into account Low Impact Development techniques for storm water 
management and shall incorporate “green” principals in building materials, systems, and site 
design. Where possible, buildings shall be located to take advantage of solar and wind 
orientation. 
(ii) Relationship to Neighboring Properties 
The tract shall be developed in consideration of neighboring properties in regard to scale, 
character, impact, drainage and storm water runoff. Awareness of the development, particularly 
a higher density development, shall be minimized by screening views of the development from 
nearby streets, adjacent neighborhoods, conservation land and Town properties by the effective 
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use of existing landforms, alterations thereto, berms and by existing vegetation and supplemental 
plantings. 

Retaining walls within setbacks for any AARC Concept Plan submitted to the Planning Board 
after September 1, 2020 shall not exceed three feet in height individually, and five feet in the 


aggregate. 
Open space shall be located and designed so as to increase the visual amenities of the abutting 


neighborhoods as well as for occupants of the development. 

The number of access points to the Town’s system of primary and secondary streets shall be 
minimized and the location of intersections with primary and secondary streets shall be such to 
minimize traffic congestion. 

(itt) Landscape Design 

The natural character and appearance of the Town shall be maintained or enhanced insofar as 
practical. Landscape design forthe AARD shall reflect the desire of Weston residents to preserve 
the Town’s rural character by avoiding formal manicured landscape treatments, especially where 
visible from the roadways, public trails and abutting properties. Use of native regional plant 
species shall be preferred. The Landscape design shall reflect the current best practices in 


sustainable landscaping to increase wildlife habitat and enhance energy and water conservation. 
A dense vegetative buffer around the entire-perimeter of the tract shall be required to screen the 


AARD development from existing roads and adjacent properties. The buffer shall contain existing 
trees and vegetation. The depth of the buffer may vary but it must provide substantial visual 
screening and will be classified as a no-cut zone. 

In AARD projects where the vegetative perimeter buffer does not screen portions of the 
development from existing roads and adjacent properties due to topography, additional screen 
plantings in the interior of the tract will be required. 

4+ In AARC projects, supplementation of the existing vegetation in the buffer with the 


installation of extensive landscaping or other visual screening will be required to maximize 
screening of the development from abutting residential properties and Scenic Roads. 
(tv) Architecture 
Buildings shall be located harmoniously with the landforms, trees and other natural features of 
the site. They shall be located advantageously for views from a building while minimizing 
intrusion on views from other buildings. 
Architecture within the AARPdevelopment shall reflect or complement the historic architectural 
fabric of Weston. Preferred building materials include wood clapboard, shingle, and fieldstone. 
Without specifying any particular architectural style, the scale, massing and detailing of 
buildings shall be compatible with those prevalent in the neighborhood. Where amuttifamity the 
development is located adjacent to a neighborhood of single family dwellings, the massing 
scheme and the selection of exterior materials for buildings shall be complementary to a single 
family neighborhood. 
Buildings of historic or architectural significance shall be preserved and readapted wherever 
possible. New buildings shall be compatible with existing historic structures. 

b. Standards 
(i) The developer shall make adequate, but not excessive, provisions for parking. There shall be 
provided at least two parking spaces per dwelling unit (counting garage space phis-additional). 
Additional parking for recreational amenities and previsiens-ef guest spaces shall be required in 
an AARD. All parking lots must be landscaped to the satisfaction of the Planning Board. 
(ii) The frontage and setback requirements in the underlying Zoning District(s) where the tract is 
located shall be the minimum for an AARD or an AARC. The Planning Board, in tts discretion, 
may waive strict compliance with sideline and centerline setbacks and allow a reduction in the 
setback requirement of up to 5 feet upon a finding that the reduced setbacks will not be 
detrimental to the neighborhood or abutting property owners. 
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111) The maximum building height allowable in the underlying Zoning District(s) where the tract 


is located shall apply for an AARD. For an AARC, however, the maximum building height may 


extend up to, but not exceed, 35 feet above the average grade plane. 
(ivi#t) An AARD shall provide at least 45% undisturbed, restored and created open space. 


Undisturbed open space shall be preferred, especially along the perimeter of the tract. Open 
space is defined as land not covered by buildings, above ground structures and paving or any 
other type of impervious surface. 

Gv) The maximum AARD floor area ratio (Residential Gross Floor Area, “RGFA” of all buildings 
minus total gross floor area of affordable units) divided by the total buildable-area of the AARD 
tract (minus the Exclusions efanAARD in Section 3.a) shall not exceed 11%, however, there may 


be, at the Planning Board’s discretion, provision for the addition of bonus gross floor area, up to a 
maximum floor area of 5%, upon the provision of additional open space, other public benefits 
and/or additional affordable housing (whether low or moderate income as defined in760 CMR 
45.02), as the Planning Board may determine. 

(vi) The maximum RGFA of all buildings in an AARC, including the total gross floor area of 
affordable unit, shall not exceed 25% of the total area of the AARC tract (minus the Exclusions 


in Section 3.a), provided, however, that the Planning Board may, in its discretion, waive strict 


compliance and allow for an increase in the maximum RGFA percentage up to 28% of the total 


area of the AARC tract (minus the Exclusions in Section 3.a) upon a finding that the increase in 
density will not be detrimental to the neighborhood or abutting property owners. 

vii) The maximum Building Coverage in an AARC shall not exceed 15% of the total area of the 
AARC tract (minus the Exclusions in Section 3.a) provided, however, that the Planning Board 
or an increase in the maximum 


percentage of Building Coverage up to 20% of the total area of the AARC tract (minus the 


Exclusions in Section 3.a) upon a finding that the increase in density will not be detrimental to 


the neighborhood or abutting property owners. 
(viit) The maximum number of dwelling units per acre in an AARD shall be 1.5, excluding 


affordable units. The maximum number of dwelling units per acre in an AARC shall be 3, 
including the affordable units. In making such computations, the Exclusions in Section 3.a shall 


be deducted from the total land area,, and any fraction in the number of units calculated shall be 
rounded down to the next whole number 
(ix) Buildings in an AARD shall be arranged efficiently and clustered in order to maximize 
provision of open space ona site. There shall be no more than four dwelling units in a single 
building. 
(viix)Prior to Town Meeting approval of a Concept Plan, the applicant shall execute a 
Development Agreement with the Select Board efSelectmen, after review and approval of the 
Concept Plan by the Planning Board. Such Development Agreement shall memorialize any 
additional obligations which the applicant has agreed to undertake in addition to those 
obligations which are expressly required by the Concept Plan or the Zoning By-law including, 
but not limited to, obligations relating to off-site improvements, traffic mitigation, construction 
timing and truck routes, historic preservation, architectural standards, and reimbursement of 
Town costs for consulting or other services related to review of the AARP development proposal 
and monitoring of the project construction. 
(xvii) All roads within an AARD or AARC are intended to remain private. 

c. Procedures 
(i)Approval of aa AARD a Concept Plan shall be by a two-thirds vote of the Town Meeting, 
following a recommendation and report to Town Meeting by the Planning Board as to whether 
and how the proposed Concept Plan meets the purposes of the AARD or AARC, and the_ 
applicable General Design Guidelines and Standards for Concept Plans as set forth in this By- 
law. It shall be the obligation of the applicant to timely submit an article to the Select Board ef 
Selectmen for inclusion of the Concept Plan proposal on the warrant for the Town Meeting at 
which the applicant will be seeking concept approval. 
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(ii) The AARB-Concept Plan approval process commences with the filing of the proposed 
Concept Plan with the Planning Board. Before filing the Concept Plan, the applicant shall meet 
informally with the Planning Board to discuss the project, including scope, timing of public 
hearing and Town Meeting and-pregram: A filing fee and a review fee shall be deposited with 
the Planning Board at the time of submission of the Concept Plan to the Board. The filing and 
review fees shall be specified in a separate document to be adopted by the Planning Board. In 
addition to filing the Concept Plan with the Planning Board, the Plan shall be filed with the 
Selectmen, Town Engineer, Board of Health, Conservation Commission, Fire and Police 
Department. The Planning Board will determine whether the Concept Plan is complete and 
schedule a public hearing within a reasonable time from receiving a complete submission. 


5.6. AARD Site Plan Approval-Special Permit and AARC Site Plan Approval 

a. Timing 

Not more than twelve (12) months after the Concept Plan has been approved by Town Meeting, and prior 

to applying for any other permits or commencing any work on the site, including but not limited to 

demolition, tree or vegetation removal, earth removal, or grading, application may be made to the 

Planning Board for a an-AARD Special Permit with Site Plan Approval or for a Site Plan Approval, as 

applicable. 

b. Site PhanApprevalSpecial Permit Submissions andtindings 

The submissions required of an applicant for a Special Permit with Site Plan Approval for an AARD and 
Site Plan Approval buat an AARC shall be set forth in rules and See S to be edoptes! by the ete 


a A but notimitedtethemasterdeed, eEucertephersibcied 


Saienaiea Baie declaration of trust Shel mules and regulations, if the AARD-development will be a 
condominium (collectively the “AARD or AARC Governance resin pe as well as the proposed deed 


licable. 


c. Site Plan Approval-Special Permit Findings 


For any AARD or AARC for which the Concept Plan is submitted to the Planning Board for review after 
September 1, 2020, tFhe Planning Board shall issue a Special Permit and Site Plan Approval for an AARD 


only if it finds that the AARD or AARC presented in the application is not substantially different from the 

Concept Plan approved at Town Meeting, and if it specifically finds that: 
(i) The Site Plan provides for no increase in tract size, no reduction in setbacks and no increase in 
number of dwelling units, and; no substantial change, in the sole opinion of the Planning Board, 
in location of the units, gross floor area, height, and amount of open space, as provided for in the 
approved Concept Plan. However, in the Special Permit, the Planning Board may require 
additional plantings beyond those shown on the Concept Plan and specify an increase in size of 
plantings if it furthers the goals of this By-Law. 
ti) The Site Plan provides for no uses which are not permitted by the approved Concept Plan. 
(iii) The applicant makes provision that any land shown in the approved Concept Plan as 
permanent open space be subject to a permanent conservation easement, according to MGL S.31 
of Chapter 184, simultaneously with the issuance of a building permit for any dwelling units on 
the AARP tract. Proof of execution and recordation of this easement shall be delivered to the 
Planning Board. The restriction shall be held by the Town of Weston or its designee, and the open 
land may be used for limited recreation by the residents of the Town. 
(iv) Walking trails are established within the AARP parcel and connected to the Weston Forest 
and Trail Association, Inc. network and/or Town of Weston land. The trails shall be established 
by permanent easement and located in upland areas. If there are not WFTA trails or Town land in 
the vicinity of the AARD parcel, as determined by the Planning Board, then walking trails shall 
be established within the AARP tract for the residents. 
(v) Buildings and surrounding grounds are located so that fire, police and other emergency 
personnel have reasonable access to all structures. 
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(vi) All utilities, other lines and equipment, including but not limited to electric, telephone, cable 
TV, are located underground. 
(vii) The Site Plan locates and screens refuse disposal area, utility buildings, storage areas and 
other support facilities to make them less visible from sites external and internal to the AARD 
parcel. 
(viii) The provisions of the AARD Governance Documents are satisfactory to the Planning Board 
and approved as to form by Town Counsel, including restrictions limiting permanent occupancy 
of the aged restricted units to persons aged 55 or older. Such restrictions may include provisions 
allowing limited, temporary occupancy by persons under the age of 55 such as guests or 
necessary health aides. 
(ix) The Development is in harmony with the general purpose and intent of the Town of Weston 
Zoning By-law. 
€: (x) The Site Plan Appreval/ Special Permit conforms to the Planning Board’s Rules and 
Regulations applicable to AARD or AARC Special Permits and Site Plan Approvals. 

Fhed. AARC Site Plan Approval 

In lieu of Site Plan Approval pursuant to Section XI of the Bylaw, the following AARC Site Plan 
Approval shall be required for all AARC developments with a Concept Plan submitted for Planning 
Board Sas fA Boe pay ci ONE i ca Opa Review prior to September 1, 
l 


or and obtain Site 


Plan/Special Peniitt Approval consistent with fee ee oe ees 


Section 6.c. 


developmentreatires 
The Planning Board shall schedule a public hearing within 30 days of receipt of a completed application 


hearing, unless further extension of time is agreed upon by the applicant. The Planning Board shall issue 
Site Plan Approval for an AARC if it finds that the AARC presented in the application is not 


substantially different from the Concept Plan approved at Town Meeting, and if it specifically finds 
that: 


The Site Plan provides for no increase in tract size, no reduction in setbacks, no increase in 

number of dwelling units beyond what is shown in the concept plan, and no substantial change, 

in location of the units, gross floor area, height, and amount of open space, as provided for in the 

approved Concept Plan. 

(ii) Buildings and surrounding grounds are located so, police and other emergency personnel have 

reasonable access to all structures. 

(iii) All utilities, other lines and equipment, including, but not limited to-exterier electric, 
telephone, cable TV, are located underground. 

(iv) Exterior lighting;; storm water management; landscaping; erosion control; architectural 

design; and design and construction standards for streets; street and _pareecLmonumentaton 


access ways are consistent with the approved Concept Plan. 
v) Exterior lighting is Dark Sky compliant and results in no unreasonable glare onto 


ublic 


roads and other public ways, into the night sky, or onto neighboring properties from lighting or 
reflection. 

(vi) The Site Plan locates and screens refuse disposal area, utility buildings, storage areas and 
other support facilities to make them less visible from sites external and internal to the AARC 
parcel 


The AARC is served with adequate public water supply and sewage disposal systems. 


For structures to be served by sewage disposal systems, the applicant shall submit a complete 
design prepared and stamped by a registered professional engineer and containing all 
information required by the Board of Health to approve sewage disposal systems. Well water 
shall be used for irrigation purposes. 

(viii) _The AARC incorporates measures that are adequate to prevent pollution of surface or 


groundwater, to minimize erosion and sedimentation, and to prevent changes in groundwater 
levels, increased rates of runoff, and minimize potential for flooding. Drainage should be 
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designed so that groundwater recharge is maximized, and at the project boundaries the rate of 


runoff shall not be increased. 

ix) As a condition of approval, the AARC Governance Documents, in a form approved by Town 
Counsel, including restrictions limiting ownership and permanent occupancy of the aged 
restricted units, and affordable housing restrictions shall be reviewed and recorded prior to the 
issuance of an Occupancy Permut. 

(x) The Site Plan conforms to the Planning Board’s Rules and Regulations governing Site Plan 


Approvals, to the extent applicable. 
de. AARD Phasing Plan 


A Phasing Plan shall be submitted by the applicant and approved by the Planning Board as part of the 
AARD Special Permit process. Surety may be required, at the Planning Board's discretion, for different 
phases of the construction, to guarantee performance and implementation of the Concept Plan and 
Special Permit Plan(s). The Planning Board shall determine the type and amount of the surety and the 
timing for deposit of surety with the Town. This phasing plan shall be endorsed by the Board prior to any 
work done on site, including tree removal, grubbing, excavation of any sort, and, prior to application for 
a Building or Demolition Permit. 

f. AARC Site Plan Approval and AARD Site Plan ApprovaYSpecial Permit Rules and Regulations 

The Planning Board may adopt rules and regulations for AARC Site Plan Approval and AARD Special 
Permit with Site Plan Approval that are consistent with this By-law, specifying submission 
requirements and design standards for site development features, including, but not limited to: exterior 
lighting; storm water management; landscaping; erosion control; architectural design; design and 


construction standards for streets; street and parcel monumentation. 
eg. Construction Plan 


A detailed Construction Plan for the proposed development shall be submitted by the applicant and 
approved by the Planning Board as part of the AARD Special Permit process, or the AARC Site Plan 
Approval process. A list of submission items shall be listed in a separate document approved by the 

Planning Board and may include, but not be limited to the following items: hours of operation, truck 
routes, material safety data sheets, erosion and storm water control. 


7. Severability 
Each provision of Section K of this Bylaw shall be construed as separate to the extent that if any part o 


it shall be held invalid for any reason, the remainder shall continue in full force and effect. 


The motion was approved by a two-thirds majority vote 


ARTICLE 25: ACTIVE ADULT RESIDENTIAL CLUSTER DEVELOPMENT CONCEPT PLAN FOR 
255 MERRIAM STREET AND 11 HALLETT HILL ROAD 

Mr. Houston moved that the Town approve a Concept Plan for an Active Adult Residential Cluster (AARC) 
on the combined properties located at 255 Merriam Street and 11 Hallett Hill Road in Weston, further 
defined on Assessor’s Map 7, Lots 70 and 129, both within the Residence C Zoning District, consistent with 
the amendments to the Active Adult Residential Development (AARD) and Active Adult Residential 
Cluster (AARC) Zoning By-law, Section V, Subsection K. 


The motion was approved by a two-thirds majority vote 
ARTICLE 26: DIMENSIONAL EXEMPTION FOR MUNICIPAL PURPOSE USE COMMUNICATION 
BY-LAW 


To amend the Town of Weston Zoning By-law by adding the following new Section VI. I providing as 
follows: 
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Mr. Houston moved that this article be passed over and so disposed of. 


ARTICLE 27: CITIZENS’ PETITION - APPROVING A GENERAL ORDER ON FEDERAL 
IMMIGRATION ENFORCEMENT AND RELATED MATTERS (as supplied by petitioners) 

Ms. Maryellen Sikes moved to see if the Town will vote to recommend to the Select Board, that they 
adopt the following regulation with regard to the operations of the Town of Weston Police Department: 


PREAMBLE 


APPROVING A GENERAL ORDER ON FEDERAL IMMIGRATION ENFORCEMENT AND RELATED 
MATTERS 


The Select Board of the Town of Weston (the “Board”), in consultation with the Police Chief (the 
“Chief”) and pursuant to authority granted under Massachusetts General Laws, c. 41, §97 relative to the 
making of suitable regulations governing the police department and the officers thereof, including for 
regulating the involvement of the Police Department (the “Department”) in the enforcement of federal 
immigration laws and related matters, hereby adopts the following regulation to be issued as a General 
Order of the Chief. 


PURPOSE 


The purpose of this regulation is to increase public confidence in law enforcement by providing 
guidelines associated with federal immigration enforcement, arrests, detentions, separation of families, 
and deportations. 


WELCOMING REGULATION 


It is not within the purview nor mandate of to enforce federal immigration law or seek the detention, 
transfer, or deportation of residents for civil immigration purposes, nor should town resources be 
expended toward that end. Under no circumstances shall a person be contacted, detained, or arrested by 
the Police Department solely based on immigration status, whether known or unknown. 


The Department recognizes and values the diversity of the community it serves. The Town of Weston and 
the Police Department are committed to promoting safety and providing proactive community policing 
services to all who are located in our community. All community members should know that they are 
encouraged to seek and obtain police assistance and protection regardless of their specific immigration 
and/or documentation status. 


The Police Department relies upon the cooperation of all persons to achieve our important goals of 
protecting life and property, investigating and preventing crime, as well as resolving recurring 
neighborhood issues. Assistance from various immigrant populations is especially important when an 
immigrant, whether documented or not, is the victim or witness to a crime. It is essential that these 
individuals do not feel uncomfortable or intimidated in coming forward with the requisite information 
and general firsthand knowledge to aid in investigating a particular crime. This type of mutual trust and 
cooperation is crucial in preventing and solving crime incidents, as well as maintaining public order, 
safety, and security in the entire community. 


1. DEFINITIONS 

“Customs and Border Protection” or “CBP” is the agency within the U.S. Department of Homeland 
Security with the primary responsibility of securing the nation’s borders. 

“Immigration and Customs Enforcement” or “ICE” is the agency within the U.S. Department of 
Homeland Security with primary responsibility to investigate and enforce immigration law. 

“ICE holds,” also known as “immigration holds,” “ICE detainers,” or “immigration detainers” are 
requests made by federal immigration officials, including but not limited to those authorized under 
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Section 287.7 of Title 8 of the Code of Federal Regulations to local law enforcement or courts to 
voluntarily maintain custody of an individual once that individual is released from local custody. 
“Administrative warrant” means a warrant, notice to appear, removal order, warrant of deportation, or 
other ICE custody document (I-200, I-203, I-205 or another listed in the National Crime Information 
Database (NCIC)) issued by a federal immigration official, not a judicial officer, and not based ona 
finding of probable cause for an alleged criminal law violation. 

“Released from local custody” means an individual may be released from the custody of a law 
enforcement agency because any of the following conditions has occurred: 

All criminal charges against the individual have been dropped or dismissed; 

The individual has been acquitted of all criminal charges filed against him or her; 

The individual has served the time required for his or her sentence; 

The individual has posted a bail or bond, or has been released on his or her own recognizance; 
The individual has been referred to pre-trial diversion services; 

The individual has been sentenced to an alternative to incarceration, including a rehabilitation 
facility; 

The individual is otherwise eligible for release under state or local law. 


mo ao sD 


“U.S.C. § 1373: Communication between government agencies and the Immigration and Naturalization 
Service” is as follows: 


a. In general 


Notwithstanding any other provision of Federal, State, or local law, a Federal, State, or local government 
entity or official may not prohibit, or in any way restrict, any government entity or official from sending 
to, or receiving from, the Immigration and Naturalization Service information regarding the citizenship 

or immigration status, lawful or unlawful, of any individual. 


b. Additional authority of government entities 


Notwithstanding any other provision of Federal, State, or local law, no person or agency may prohibit, or 
in any way restrict, a Federal, State, or local government entity from doing any of the following with 
respect to information regarding the immigration status, lawful or unlawful, of any individual: 
1. Sending such information to, or requesting or receiving such information from, the Immigration 
and Naturalization Service. 
2. Maintaining such information. 
3. Exchanging such information with any other Federal, State, or local government entity. 


c. Obligation to respond to inquiries 


The Immigration and Naturalization Service shall respond to an inquiry by a Federal, State, or local 
government agency, seeking to verify or ascertain the citizenship or immigration status of any individual 
within the jurisdiction of the agency for any purpose authorized by law, by providing the requested 
verification or status information. 


(Pub. L. 104-208, div. C, title VI, § 642, Sept. 30, 1996, 110 Stat. 3009-707.) 
2. RECOMMENDATIONS 


a. Equal treatment. All persons coming into contact with police officers or other personnel of the 
Department shall be afforded all of the civil and human rights and due process and equal 
protection safeguards available under the Constitution and laws of the United States, the 
Commonwealth of Massachusetts, and the Town of Weston, and treaties of the United States, as 
applicable, irrespective of their immigration status. No officer or employee of the Department 
shall inquire about the immigration status of any victim, suspect, arrestee, 911 caller, or other 
member of the public with whom the agency has contact, unless such information is required by 
law. A person’s immigration status shall have no bearing on his or her treatment by officer or 
employees of the Department. 
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b. ICE holds or administrative warrants. Unless ICE demonstrates a criminal warrant signed by a 
judge and based on probable cause, no officer or employee of the Department shall arrest or 
detain an individual solely on the basis of an immigration hold or administrative warrant. This 
includes extending length of custody by any amount of time once an individual is released from 
local custody. 

c. ICE notification requests. No officer or employee of the Department shall respond to any ICE 
notification request by providing any federal agent or agency information about an individual's 
incarceration status, length of detention, home address, work address, personal information other 
than citizenship or immigration status, hearing information, or pending release. 

d. ICE access to records or facilities. Unless ICE demonstrates a criminal warrant signed by a judge 
based on probable cause, no officer or employee of the Department shall allow ICE agents access 
to or use of facilities, records, databases, booking lists, or individuals in custody either in person 
or via telephone or videoconference. 

e. Individuals subject to ICE interventions. Any individual subject to an immigration hold, 
administrative warrant, notification request, or contact with ICE shall be provided with a copy of 
the ICE request and any other documentation pertaining to their case that is presented to the law 
enforcement agency. 

f. U Visa Certification. In furtherance of the US Victims of Trafficking and Violence Prevention 
Act, the Department shall consider and sign a U Visa certification request if an individual is (i.) 
the victim of a qualifying crime, and (ii.) have been, are being, or will likely be helpful in the 
investigation/ prosecution of that crime. 

g. Raids and other immigration enforcement actions. No officer or employee of any agency or 
department may participate in an operation led by a federal agency to detain persons for 
deportation purposes or otherwise use funds, resources, facilities, property, equipment, or 
personnel to assist in the enforcement of federal immigration law. 

h. Deputizing of local officials. To the extent permissible by law, no officer or employee of any 
Department shall perform the functions of an immigration officer, whether pursuant to 8 U.S.C. § 
1357(g) or any other law, regulation, or policy, whether formal or informal. 

i. Compliance with federal law. Nothing in this Section shall be construed to violate any valid 
federal law, or to prohibit any agency or department from providing another law enforcement 
agency citizenship or information status, consistent with 8 U.S.C. § 1373. 


3. COMPLAINTS 


Allegations of violations of the present welcoming regulation and order shall be filed with the Select 
Board. 


4. REPORTING 


a. The Department shall keep a record of all arrestees who have been the subject of an ICE detainer 
after arrest by the Police Department. Included in the record shall be the following: 
i. | The person’s name. 
ii, | The charges or other grounds on which the person was arrested. 
iii, | Whether a decision was made not to proceed with prosecution and the person was released. 
iv. |The amount of bail set by the bail commissioner after arrest. 
v. | Whether the person was released from the Department after booking or whether he or she 
was transferred to court. 

b. Beginning upon passage of this regulation, the Police Chief shall submit a report, with the 
information detailed below, to the Town Clerk, forward to the Select Board, docket said report, 
and include the docket on the agenda of the next occurring meeting of the Select Board. 

i. | The total number of ICE holds, administrative warrants, and notification requests lodged 
with law enforcement officials, organized by the reasons(s) given the request; 
ii. warrant, if any; 
iii. iv. 
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c. The Department shall provide a copy of this regulation to all police officers employed by the 
The total number of individuals detained on an ICE hold or administrative 

The total number of individuals transferred to ICE custody, if any; and 

The total reimbursements received from the federal government pursuant to any granted hold, 
administrative warrant, or notification request, organized by case. 


Police Department. 


5. REGULATION 

a. The provisions of this regulation shall be effective immediately upon approval. 

b. All policies, practices, procedures, directives, and training necessary to effectively and faithfully 
implement this regulation shall be promptly developed and promulgated by the Town of 
Weston, the Police Department, and all other relevant entities. 

c. Nothing in this regulation shall prohibit or restrain any law enforcement officer, or any Town 
employee or agent from sending to, or receiving from, any local, state, or federal agency, 
information regarding citizenship or immigration status, consistent with 8 U.S.C. § 1373. 


6. SEVERABILITY CLAUSE 


a. If any section, subsection, paragraph, sentence, clause, or phrase of this regulation is declared 
unconstitutional or invalid for any reason, such a decision shall not affect the validity of the 
remaining parts of this regulation. 

The motion FAILED to carry a majority vote 


A motion to dissolve the Annual Town Meeting was made, seconded, and adopted. 
2020 Annual Town Meeting dissolved at 4:34 p.m. 


PRESIDENTIAL PRIMARY - March 3, 2020 
Official Results 


Democratic Party - Summary Vote 


Precinct1 Precinct2 Precinct3 Precinct 4 Total 


Presidential Preference 

Deval Patrick 0 3 1 1 5 
Amy Klobuchar 20 18 17 8 63 
Elizabeth Warren TO 167 AW) 121 566 
Michael Bennet 0 0 1 0 1 
Michael R. Bloomberg 197 183 200 217 797 
Tulsi Gabbard 3 2 3 3 11 
Cory Booker 0 0 0 M 1 
Julian Castro 0 0 

Tom Steyer 4 al 0 Ps ré 
Bernie Sanders 93 78 70 63 304 
Joseph R. Biden 401 276 270 344 1,291 
John K. Delaney 1 0 0 0 1 
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Andrew Yang 2 2 1 1 6 


Pete Buttigieg 26 30 Sie) 22 113 
Marianne Williamson 0 0 0 0 0 
No Preference 0 i 1 2 5 
Blank 0 0 1 1 2 
Write-in 0 2 0 0 2 
Total 902 764 723 786 3,175 
State Committee Man 
Todd O. Burger 187 162 148 168 665 
Kenneth I. Gordon 305 263 253 286 1,107 
Blank 408 336 322 330 1,396 
Scattering ie a 0 2 i 
Total 902 764 723 786 3,175 


State Committee Woman 


F, Liu 5 0 0 0 3 
M. Dolon D 0 0 0 5 
Mary Webber 0 2 0 0 2 
Blank 818 694 647 774 2,933 
Scattering 76 68 76 12 mod 
Total 902 764 723 786 3,175 
Town Committee 
Group 378 308 294 325 1,305 
John Hennessey 462 356 332 368 1,518 
Mary Ellen Sikes 469 365 345 400 1579 
Habib Rahman 459 358 338 368 iRsyss' 
Sandra Rahman 453 362 be, 372 1,520 
Susan L. Kannenberg 411 350 336 365 1,462 
Jacqueline C. Haas 454 372 341 382 1,549 
Beverly S. Foster 414 347 oor 377 1,475 
Joan M. Parrish 450 361 345 382 1,538 
Quentin Palfrey 438 300 349 360 1,500 
Anna-Marie L. Tabor 423 342 Behe) 367 1,467 
Leonore Zug Lobel 457 353 357 389 1,556 
Blanks 26,496 225655 21,493 23,367 94,011 
Write-In 117 0 59 ie 191 
Total 31,881 26,882 25,594 27,832 112,189 
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Republican Party - Summary Vote 


Precinct1 Precinct2 Precinct3 Precinct4 Total 
Presidential Preference 


William F. Weld Pa 14 18 19 74 
Joe Walsh 0 ¢ 0 2 3 
Donald J. Trump 68 66 56 84 274 
Roque "Rocky" DeLaFuente 0 0 1 0 i. 
No Preference 2 4 1 1 
Blanks 3 0 a 1 fa 
Write Ins 2 0 2 1 5 
Total 98 85 81 108 372 
State Committee Man 
James. E. Dixon 79 63 56 73 erg 
Blank 19 21 Ads 33 98 
Scattering 0 1 0 2 3 
Total 98 85 81 108 372 


State Committee Woman 


Laurie A. Myers 24 24 17 29 94 
Catherine G. White 58 48 42 60 208 
Blank 16 4 he! 00. 18 69 
Scattering 0 0 0 1 0 
Total 98 85 81 108 372 
Town Committee 
C. Stephen Foster 58 55 43 po nals! 
Frances Barrett Foster 45 41 41 45 172 
Blanks 3,288 2,875 2,750 3,666 12,579 
Write-In 0 0 1 10 11 
Scattering 4 4 1 0 9 
Total 3,395 2,975 2,837 3,780 12,987 
Total 6,790 5,950 5,674 7,560 25,974 
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Green-Rainbow - Summary Vote 


Precinct1 Precinct2 Precinct3 Precinct4 Total 


Presidential Preference 


Dario Hunter 0 0 0 0 

Sedinam Kinamo Christin 0 0 0 0 

Moywasifza-Curry 0 0 0 0 

Kent Mesplay 0 0 0 0 

Howard Hawkins 0 0 0 0 

David Rolde 0 0 0 1 
Total 0 0 0 + 

State Committee Man 

David Rolde 0 0 0 1 
Total 0 0 0 1 

State Committee Woman 

Blanks 0 0 0 i 
Total 0 0 0 1 

Town Committee 

Blanks 0 0 0 10 
Total 0 0 0 10 


Libertarian Party - Summary Vote 


Precinct1 Precinct2 Precinct3 Precinct 4 
Presidential Preference 


Arvin Vohra 0 0 0 0 
Vermin Love Supreme 0 0 0 0 
Jacob George Hornverger 0 0 0 0 
Samuel Joseph Robb 0 0 1 0 
Dan “Taxation is Theft” 
Behrman 0 0 0 0 
Kimberly Margaret Ruff 0 0 1 0 
Kenneth Reed Armstrong 0 0 0 0 
Adam Kokesh 0 0 0 il 
Jo Jorgensen 0 0 0 0 
Max Abramson 0 0 0 0 
Total 0 0 2 1 
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State Committee Man 


Blanks 0 0 2 1 3 


Total 0 0 2 1 3 


State Committee Woman 


Blanks 0 0 2 1 o 


Total 0 0 2 1 3 


Town Committee 


Blanks 0 0 20 10 30 


Total 0 0 20 10 30 


STATE PRIMARY - September 1, 2020 
Official Results 


Democratic Party 


Precinct 1 Precinct 2 Precinct 3 Precinct4 Total 
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SENATOR IN CONGRESS 
Edward J. Markey 506 459 390 458 1,813 
Joseph P. Kennedy, III 266 205 268 234 973 
Blanks 0 2 is 2 6 
Scattering 2 0 1 0 5} 
Total 774 666 661 694 2,795 
REPRESENTATIVE IN CONGRESS 
Katherine M. Clark 668 562 553 589 2372 
Blanks 100 101 104 104 409 
Scattering 6 3 4 1 14 
Total 774 666 661 694 2,795 
COUNCILLOR 
Marilyn M. Petitto Devaney 973 493 489 528 2,083 
Blanks 197 164 167 166 694 
Scattering 4 9 5 0 18 
Total 774 666 661 694 2,795 
SENATOR IN GENERAL COURT 
Michael J. Barrett 629 538 523 901 2,241 
Blanks 141 HD 137 143 546 
Scattering 4 3 il 0 8 
Total 774 666 661 694 2,795 
REPRESENTATIVE IN GENERAL COURT 
Alice Hanlon Peisch 643 558 540 576 Pavel eh 
Blanks 127 103 igi 116 461 
Scattering 4 5 6 2 ‘Vi 
Total 774 666 661 694 2,795 


REGISTER OF PROBATE 


Tara E. Decristofaro 591 oa 491 525 2,118 
Blanks 179 152 169 168 668 
Scattering 4 3 1 1 9 
Total 774 666 661 694 2,795 
Total Votes Cast 774 666 661 694 2,795 
Total Number of Registered Voters 2,196 2,124 1,987 2,153 8,460 
Percentage of Voter Turn Out 35% 31% 33% 32% 33% 

Republican Party 
Precinct1  Precinct2  Precinct3 Precinct4 Total 

SENATOR IN CONGRESS 

Shiva Ayyadurai oe 23 oo o/s) 
Kevin J. O'Connor 79 69 66 67 281 
Write-ins +t 1 2 - a 
Scattering 0 0 1 0 a 


Total Abi Be) 93 102 106 416 


REPRESENTATIVE IN CONGRESS 


Caroline Colarusso 99 res 85 84 345 

Blanks 13 15 15 20 63 

Scattering 3 1 2 2 8 
Total 115 93 102 106 416 

COUNCILLOR 

Blanks 100 79 100 101 380 

Scattering 15 14 2 5 36 
Total 115 93 102 106 416 


SENATOR IN GENERAL COURT 


Blanks 98 80 100 100 378 
Scattering Ze 13 2 6 38 
Total 115 93 102 106 416 


REPRESENTATIVE IN GENERAL COURT 


Blanks 98 80 100 100 378 

Scattering 17 13 2 6 38 
Total 115 93 102 106 416 

REGISTER OF PROBATE 

Blanks 100 80 100 100 380 

Scattering A be) 10 Zz 6 36 
Total 115 93 102 106 416 
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Total Votes Cast 115 93 102 106 = 416 
Total Number of Registered Voters 2,196 2,124 1,987 2,153 8,460 
Percentage of Voter Turn Out 5% 4% 5% 5% 5% 


Green Rainbow Party 


Precinct 1 Precinct2  Precinct3 Precinct4 Total 


SENATOR IN CONGRESS 
Total 0 0 0 0 0 


REPRESENTATIVE IN CONGRESS . 
Total 0 0 0 0 0 


COUNCILLOR 
Total 0 0 0 0 0 


SENATOR IN GENERAL COURT 
Total 0 0 0 0 0 


REPRESENTATIVE IN GENERAL COURT 


Total 0 0 0 0 0 
REGISTER OF PROBATE 
Total 0 0 0 0 0 
Total Vole G@ast —=—=(“‘(<‘ékwO||!)6 «CU OC ee ee ene 
Total Number of Registered Voters 2.196 2.124 1.987 2.153 8.460 
Percentage of Voter Turn Out 0% 0% 0% 0% 0% 
Libertarian Party 
Precinct1 Precinct2 Precinct3 Precinct4 Total 
SENATOR IN CONGRESS 
Scattering 0 a 0 0 i 
Total 0 1 0 0 1 
REPRESENTATIVE IN CONGRESS 
Walter J. Ziobro 0 0 0 0 0 
Scattering 0 1 0 0 1 
Total 0 1 0 0 1 
COUNCILLOR 
Scattering 0 1 0 0 1 
Total 0 1 0 0 1 
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SENATOR IN GENERAL COURT 


Scattering 0 1 0 0 1 
Total 0 1 0 0 1 

REPRESENTATIVE IN GENERAL COURT 
Scattering 0 1 0 0 1 
Total 0 1 0 0 at 

REGISTER OF PROBATE 

scattering 0 ih 0 0 | 
Total 0 1 0 0 1 
Total Number of Registered Voters 2,196 2,124 1,987 2,153 8,460 
Percentage of Voter Turn Out 0% 0% 0% 0% 0% 


STATE ELECTION FINAL RESULTS 
November 3, 2020 


Precinct 1 Precinct2 Precinct 3 Precinct4 Total 
ELECTORS OF PRESIDENT AND VICE PRESIDENT 


Biden and Harris 1,409 1,218 120 12016 5129 
Hawkins and Walker 3 5 7 4 19 
Jorgensen and Cohen 42 38 38 34 152 
Trump and Pence 412 430 401 4698 1712 
Blanks 18 13 TS 11 55 
Scattering UZ, 1d 24 19 73 
Total 1,901 ph, 1,694 1828 7,140 
SENATOR IN CONGRESS 
Edward J. Markey 1,300 1,124 1,107 1181 4,712 
Kevin J. O'Connor 551 547 549 DY Le eo 
Blanks 39 34 26 45 144 
Scattering 0 1 2 7 10 
Write-in: Shiva Ayyadurai ol it 10 4 36 
Total 1,901 a Hiya br 1,694 1828 7,140 


REPRESENTATIVE IN CONGRESS 


Katherine M. Clark 1,285 lig 1,101 1,146 4,644 
Caroline Colarusso 549 533 530 602 2,214 
Blanks 67 69 61 78 20 
Scattering 0 3 2 2 7 
Total 1,901 LZ, 1,694 1828 7,140 
COUNCILLOR 
Marilyn M. Petitto Devaney 315 1172 1,186 252 4,923 
Blanks 563 611 490 539 = 2,103 
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Scatterin 25 34 18 37 114 
Total 1,901 bya I 1,694 1,828 7,140 


SENATOR IN GENERAL COURT 


Michael J. Barrett 1,356 1,196 Tu 1,267 5,029 
Blanks 513 488 466 5158" 1983 
Write-in: Peter Hill 0 0 0 9 9 
Scattering ad oo 18 34 Lip 
Total 1,901 9 Biya ly? 1,694 1828 7,140 
REPRESENTATIVE IN GENERAL COURT 
Alice Hanlon Peisch 1,399 1,210 tol 1,296 5,136 
Blanks 478 480 448 499 =: 1,905 
Write-in: David Rolde 2 0 0 1 5 
Scattering 22 27 15 a2 96 
Total 1,901 1,717 1,694 1828 7,140 
REGISTER OF PROBATE 
Tara E. DeCristofaro 1,126 1,020 1,013 OUG2 24 25) 
Blanks 759 673 667 TAX. Se 3 1 
Scattering 16 24 14 22 76 
Total 1,901 1,717 1,694 1828 7,140 


QUESTION 1: MOTOR VEHICLE MECHANICAL DATA 


Yes 1,417 LSE 1,207 128 Ea UG 
No 388 444 407 458 1,697 
Blanks 96 82 80 89 347 

Total 1,901 1,717 1,694 1828 7,140 


QUESTION 2: RANKED-CHOICE VOTING 


Yes 1,010 869 783 S805. 3042 
No 796 752 826 $41 553,215 
Blanks 95 96 85 107 383 
Total 1,901 1,717 16,94 1828 7,140 

Total Votes Cast 1,901 1,717 1,694 1828 7,140 

Total Number of Registered Voters 2,263 2,146 2,023 2,209 8,641 
Percentage of Voter Turn Out 84% 80% 84% 83% 83% 
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Section 9: 
Financial Reports 


REPORT OF THE FINANCE COMMITTEE 


The Finance Committee is composed of nine Weston residents appointed by the Town Moderator to 
advise the Select Board and the Town on financial matters and other questions coming before the Town 
or affecting the interests of the Town. In turn, we make recommendations to the voters regarding such 
matters. During the year, we engage in the following activities: 
e Participate in financial meetings with the Select Board, Town Manager, School Committee, and 
School Administration 
e Meet with individual town departments as budgets are developed 
e Form small, ad hoc, working groups within the Committee to discuss current financial trends and 
topics affecting the Town and make recommendations 
e Provide recommendations, where appropriate, to residents on Town Warrant Articles 
e Monitor debt levels and the long-term fiscal health outlook for the Town 
e Hold regular public meetings to discuss findings of detailed budget reviews and other significant 
issues affecting the Town 


Recommendations and Some Perspective 
The Finance Committee recommends your vote to support the fiscal year 2021 operating and cash capital 


budgets as presented in the Warrant. This budget reflects a compromise between the fiscal 2021 budget 
originally proposed by the Town Manager early this year and supported by the Select Board, and the 
Stabilization Budget recommended by the Finance Committee in May. For now, the school budget 
increase of 3.5 percent (1.7 percent after legally mandated and accounting changes) remains unchanged 
and will be reviewed again as plans for reopening the schools unfold in light of the ongoing pandemic. 
The total fiscal 2021 compromise budget of $97.0 million reflects a 3.1 percent increase over fiscal 2020, 
including a 3.6 percent increase in the recommended $85.2 million operating budget. 


Although we remain very concerned by the level and trajectory of overall town spending, taxes, school 
expenses, and debt and unfunded liabilities, the Finance Committee initiated this compromise to smooth 
the functioning of town government and Annual Town Meeting as much as possible during this 
pandemic. As the health and economic crisis has intensified over the last few months, it became apparent 
that the economic downturn may be much more severe than most of us expected, and that it could have a 
significant negative impact on the Town of Weston and its residents notwithstanding our relative 
affluence. The agreed compromise evenly splits the $4.7 million difference between the Town Manager’s 
budget and the Finance Committee’s Stabilization Budget primarily by including certain personnel 
additions and cash capital expenditures while deferring portions of our typical contributions to the Other 
Post Employment Benefits (OPEB) trust and roadway improvements beyond a maintenance level. 


This compromise is certainly imperfect and there are plenty of individual items for everyone to dislike. 
As the public health crisis subsides, however, we may be able to restore discretionary expenses and 
investments on which there is already broad agreement and debate other increases as may be prudent at 
that time. Importantly, we also agreed to conduct a Town Finance Forum this fall to share further 
information on Weston’s taxes, spending, and debt as a first step toward refreshing the Town’s financial 
vision, strategy, and fundamental budgeting principles. We also agreed to accelerate the development of 
the financial planning model that is now underway and contract for objective third-party cost and 
performance measurement analysis of all town departments beginning with the Fire Department. 
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Compromise budget split the difference 


Town of Weston Expense Budget 


Non-Operating 
(Capital, OPEB, Debt) 


Employee 
Benefits 


Town, Facilities, 
Public Safety. DPW 


Schools 


FY20 FY21 Originally Proposed FY21 Compromise 


To be clear, we continue to have long-term concerns about Weston’s level of taxes and spending and 
would be recommending a fundamental review of the town’s budgeting principles even without the 
current crisis. The coronavirus crisis simply magnifies the issues. By every measure, Weston spends 
more on town services than other comparable, affluent communities do. In particular: 

e Weston currently has the highest average single-family tax bill in Massachusetts, at $20,922 in 
fiscal 2020, or $5,313 (34 percent) higher than the $15,609 average of the next nine communities. 
Median single-family and per capita measures also confirm this basic point, though not quite as 
starkly 

e School expenses are roughly two-thirds of our budget and we spend 27 percent more per pupil 
than these comparable towns ($25,367 in fiscal 2018 vs. an average of $19,929). The School budget 
has grown in recent years despite continued and projected future declining enrollment. We are 
not recommending a reduction in the school budget this year in recognition of the planned cost- 
cutting measures and due to this year’s extraordinary operating challenges. 

e Our debt and unfunded retiree health and pension costs of $214 million, or $57,120 per 
household, far exceed other towns and are nearly twice as high per household as those of 
comparable affluent towns. In part, our larger health costs are driven by the fact that we pay a 
significantly higher proportion of our employees’ premiums than comparable affluent towns. 


While all towns are different, many large costs - such as providing public safety for a certain number of 
homes, paving a mile of road, or educating a child to a high standard - should be roughly the same across 
similar affluent towns. In general, the municipal services required by a particular home in Weston, which 
is worth more than the identical home might be worth in another town, should not be higher just because 
the value of the home is higher. 


The vast majority of the town’s operating budget and unfunded liabilities are related to the direct and 
indirect cost of Weston’s approximately 613 full-time equivalent employees, including 435 school teachers 
and staff. Our spending, taxes, and debt, and unfunded liabilities are much higher per household than 
other towns because we have more employees per household, we pay them more on average, and we pay 
a much higher percentage of healthcare premiums than any other comparable neighboring town. This 
higher percentage of healthcare premiums both increases current costs and exacerbates the unfunded 
OPEB liability problem. This issue must be addressed urgently and immediately, beginning with the 
union negotiation over benefits with the Public Employee Committee which are now underway. 
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The School Committee has taken some cost-saving steps this year to recognize the ongoing decline in 
enrollment and high relative per-pupil expenditures and these efforts need to continue. Our per-pupil 
expenditure of $25,367 is 27 percent higher than comparable towns, despite performance metrics that are 
not materially different. This translates to an $11.4 million excess we spend on our schools annually 
relative to other wealthy Boston-area towns, or $3,121 per household per year in higher taxes. Since 
employee benefits are a significant portion of this difference, again, we recommend that the Town insists 
on a significant reduction to town employee health benefit costs, to bring them more in line with those of 
other affluent towns, during union negotiations this year. 


This may also be a good time for the town to reconsider the 3 percent tax surcharge now in place to fund 
the Community Preservation Committee activities. With the funding of the originally contemplated 
Community Preservation Act-funded (CPA) projects (Case Estates, Old Library, and Josiah Smith Tavern) 
in place, and the reduction over time in the state match from 95 percent in fiscal 2008 to now 26 percent in 
fiscal 2020 - not to mention the current economic disruption and uncertainty - it may be appropriate to 
dial back the surcharge to the level required to cover the debt service on outstanding CPA-related bonds 
(approximately 1 percent) and consider future open space, historic preservation, and affordable housing 
projects independently. Any broadly supported projects could still be as easily approved at Town 
Meeting regardless of the current CPA surtax. 


Over the coming year, we recommend that the Town explore new and significant opportunities to 
enhance long-term fiscal prudence and financial flexibility by seeking new measures of relative cost and 
municipal service performance, and by developing new analytic tools for evaluating various projects and 
spending plans. Specifically, we believe the Town should: 

e Establish baseline measures of success for all Town departments, especially for the Schools, 
Police, and Fire departments, and the Department of Public Works, so that Townspeople can 
easily track service performance and costs over time, compared to the same metrics in 
neighboring comparable towns and other objective measurable standards. The Select Board has 
begun exploring consulting options, but it will be critical that 1) the selected third-party 
organization be of broadly unquestioned competence and objectivity so that conclusions will be 
believed and supported; and 2) all analysis include relative cost as well as performance metrics 
since the fundamental issue is relative cost and value, not just performance per se. 

e Develop and implement a long-range financial planning model, so that we are all better able to 
analyze the financial implications and tradeoffs associated with various policies, commitments, 
and large special projects over time. The Town Manager has engaged a nationally experienced 
firm with a broadly used Excel-based model and we expect this model to be up and running with 
Weston’s data very soon. 


To reiterate, we recommend your vote to support the compromise fiscal 2021 operating and cash capital 
budgets as presented in the Warrant. Just as we are all adapting to new social customs for our personal 
and community safety, it has become necessary now to work together to stabilize and secure Weston’s 
financial future. 


Estimated Taxes 

The total fiscal year 2021 operating budget, including operating expenses, cash capital, Other Post- 
Employment Benefits (OPEB), and debt service totals $97.0 million, which is an increase of $2.9 million or 
3.1 percent over the fiscal 2020 total budget. The school budget is up 3.5 percent and the total budget for 
all other recommended town appropriations is up 2.7 percent, compared with new growth of about 1 
percent and Boston-area inflation running in the 2 percent range. When debt service (that Weston voters 
have specifically exempted from the limits of Proposition 2¥2) is excluded, the total operating, cash capital 
and OPEB budgets are $86.8 million, an increase of $2.3 million or 2.7 percent over the fiscal 2020 sub- 
total. 84 percent of the revenues required to fund this budget and excluded debt service will be raised 
through the property tax levy. New growth in the tax levy (the increase from new construction) for fiscal 
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2020 was $1.0 million and is estimated at $0.6 million for fiscal 2021. This means the median assessed 
home value of $1,241,244 is projected to see a real estate tax bill increase of $427 from $16,122 in fiscal 
2020 to $16,549 in fiscal 2021, or 2.7 percent (due to a 1.5 percent increase in assessed values and 1.2 
percent increase in the tax rate on that assessment). The fiscal 2021 tax rate will increase to $12.99 per 
$1,000 assessed valuation, from $12.83 in fiscal 2020. 


This 2.7 percent increase projected for fiscal 2021 exceeds the rate of inflation expected over the next few 
years (according to bond market indicators and economists’ projections). While an annual tax growth of 
1-2 percent above the rate of inflation is not overwhelming in any one year, these repeated annual 
increases compound into a significant difference over time. 


Our taxes have increased faster than inflation 


Median Tax Bill Increase Since FY10 
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Weston has the highest taxes in Massachusetts. Weston’s average single-family tax bill in fiscal 2020 of 
$20,922 is $5,313 (34 percent) higher than the $15,609 average of our comparable communities (which are 
the next nine highest tax towns in the state). While all towns are different in some ways and the costs of 
some municipal services reflect these differences, many of the largest costs - such as the cost of paving a 
mile of road, providing police or fire protection for a certain number of homes, or educating a child toa 
high standard - should be roughly the same across similar affluent towns. In general, the municipal 
services required by a particular home in Weston, which is worth more than the identical home might be 
worth in another town, should be very similar, not higher just because the value of the home is higher. 


Property taxes are far higher than similar towns 


C2022) Average Single Family Tax Bill (FY¥20) Average of Weston 
20,000 


18,097 


16,259 45,760 15,735 15,679 45,54 
15,000 1 14,214 13,769 
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5,000 
6 


ir Difference 
$15,609 +$5,313 (+34 


Weston lincoln Sherbom Wellesley Concord Dover Lexington Carlisle Wayland Sudbury 
Average of Weston 
OtherTowns Difference 
Average Home Value ($000) $1,631 $1,178 $835 $1,363 $1,106 $1,221 $1,106 $840 $800 5746 $1,022 +$609 (+60%) 
Tax Rate (per $1,000 valuation) $12.83 $15.36 $19.46 $11.56 $14.23 $12.84 $14,05 $18.36 $17.76 $18.45 $15.79 $2.96 (19%) 
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Revenue and Expense Summary 

Weston derives essentially all its revenue from the property taxes on our single-family homes, as there is 
negligible commercial and industrial real estate in town. In fiscal year 2021, we expect State Aid to be 
level-funded versus fiscal 2020 despite the economic pressures at the state level stemming from the 
public health emergency. Other revenue includes local receipts and makes up another 6 percent (Motor 
Vehicle Excise being the largest local receipt at $2.8 million). 


Budget is mostly property taxes, mostly schools 


Sources of Revenue (FY21) 
Other Revenue, $5.5M, 6% 
State Aid, $4.4M, 4% 


Prior Year Carryover, 
54.5M, 5% 


Spending by Department (FY21) 


Other Town Government 
and Facilities, $13.8M, 14% 


Public Works, 
$10.8M, 11% 


Schools, 


Public Safety, i $59.5M, 61% 


12.9M, 13% 


rot 


Property Taxes, al 
Total Expense = $97.0 Million 


Total Revenue = $97.0 Million $82.6M, 85% 


On the expense side, nearly two-thirds of spending is for Schools, including the cost of employee benefits 
and debt service on capital projects. Essential services (Public Safety and Department of Public Works 
which also include the cost of employee benefits and debt service on capital projects, make up another 

24 percent. The remainder of expenses represents Town government and services that are important to 
the quality of life of residents, such as the Public Library and Council on Aging. Exempt debt service 
is increasing from $8.7 million two years ago to $9.6 million last year to $10.2 million (+17 percent versus 
fiscal 2019) and now comprises 10.6 percent of the overall budget. 


Operating Budget Summary 
The overall operating budget - excluding cash capital spending, funding of long term OPEB 
liabilities and debt service - lis projected to increase by $3.0 million (3.6 percent). 


Recommended 


Operating Budget: 


Schools 


Town Government, Facilities, Public Safety and Public Works 


Employee Benefits & Other Fixed Costs 
Total Operating Budget 


Non Operating Budget: 
Cash Capital 
Pre-Funding Long Term OPEB Liability 


Gross Debt Service Exempt from Proposition 2 1/2 


Total Non Operating Budget 


Grand Total Budget 
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FY20 
Budget 


$41,441,391 
22,664,107 
18,123,585 
$82,229,083 


2,214,656 


9,624,481 


$11,839,137 


$94,068,220 


FY21 
Budget 


$42,906, 809 
23,071,311 
19,240,708 

$85,218,828 


$522,413 
1,023,254 
10,233,342 


$11,779,009 


$96,997,837 


$ Change 


$1,465,418 
407,204 
ala aa Pe} 
$2,989,745 


$522,413 
-1,191,402 
608,861 


($60,128) 


$2,929,617 


% Change 


Newly recommended increases that contribute to the 1.8 percent increases for General Government and 
Cash Capital include an additional firefighter and fire equipment and a Sustainability Coordinator: 


Fire - Ambulance (cash capital) $ 250,000 
Fire - Equipment Replacement (cash capital) 200,000 
Sustainability Coordinator (half-year, incl. benefits) 52,000 
Fire - 1 Full Time Firefighter (9 months, incl. benefits) 81,000 
Information Systems - Hardware/Software Support 76,186 
Historical Commission - Preservation (cash capital) 40,413 
Recreation - Vehicle (Cash Capital) 32,000 
Town Planner - Asst. Town Planner to Full Time 27,780 
DPW - Traffic & Sidewalk 25,000 
COA Program Coordinator 1752 
Total New Recommended Increases (School/Town) $ 796,111 


The budget does not include the planned $945,000 expenditure for the town and school networking 
equipment as this amount will be borrowed. 


Schools 

Weston has a longstanding tradition of supporting excellence in public education, and our schools are 
among the most highly rated in the Boston area, consistent with other affluent communities. However, 
we are concerned by the rate of growth of the School budget in recent years despite continued and 
projected future declining enrollment. In fiscal 2021, this budget is rising by $1,465,418 or 3.5 percent, 
though only 1.7 percent after the legally mandated increase of $600,000 in special education outplacement 
expenses and a $163,000 accounting change in the recognition of solar energy credits. Enrollment is 
projected to decline by 1.7 percent in fiscal 2021, with an 8.3 percent decline at the High School over the 
last two years and a projected cumulative additional enrollment decline of 7 percent over the next five 
years. We have much higher per-pupil expenditures than those of neighboring comparable school 
districts, despite performance metrics that are not materially different from other comparable towns. We 
recognize that the School Committee and Administration are working on initiatives to align costs with 
enrollment and we support and encourage those continued efforts. 


School spending well above similar districts 


Per Pupil Expenditure (FY18) AVERAGE OF OTHER TOWNS 
$25,367 
$25,000 $19,929 
conde 20,758 20,381 WESTON: *$5, 438 (+27%) 
$20,000 ccd 18,751 18,747 
2,104 did Enrolled 
$15,000 $11.4 C Sein 
C Sein Than Other Towns 
$10,000 $11.4 Millio 
More than the Town's annual 
$5,000 debt service on all debt 
savihenge on aa, 121 per household in 
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$0 B 
Weston Daver - Sherborn Concord - Carlisle Wellesley Uneoln - Sudbury Wayland Lexington 


Weston’s per-pupil expenditures of $25,367 are now 27 percent higher than comparable affluent districts, 
or $5,438 per student. This extra spending per pupil translates to an $11.4 million excess we spend on our 
schools annually (of about $59.5 million total including benefits) relative to other wealthy Boston-area 
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towns, or $3,121 per household per year in higher taxes. The factors contributing to this much higher per- 
pupil spending include more generous teacher salaries and benefits, teachers teaching fewer classes, and 
a large number of classes run below class size policy. 


Spending excess has built up over many years 


Per Pupil Expenditures in FY2018 Dollars $27% 
80,000 | 


Weston $25,367 
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This cost excess relative to neighboring affluent communities did not emerge only recently, or in a few 
large jumps that might be traced to certain discrete actions or decisions, but rather grew slowly over time 
as 1-2 percent increments each year, over many years, compounded over time. 


Spending increasing faster than enrollment 


Annual School Spending Increases Compared to Rate of Enrollment Decline 


8.00% 
Gap in Growth 
6.00% Average + 4.5% 
4.00% 
2.00% 
ties 
0.00% Wi My. NS 
Weirpncnisewenienaneriime coauenen 


2.00% 


“4.00% 
FY2006 FY2007 FY2008 FY2009 FY2Z010 FY2013. FY2012 FY2013 FY2014 FY2015 FY201G FY2017 FY201B FY2039 FY2020 FY2021 
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The change in school spending and the enrollment change often move in the same direction. However, the 
resulting large gap - averaging 4.5 percentage points annually - between the two explains the problem 
with our school costs. Weston school enrollment has been declining for many years, yet our spending 
increases every year. This large consistent gap causes our per-pupil expense to greatly increase over time 
and causes long-term incremental growth relative to other nearby affluent towns. 
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Costs are rising as enrollment decline continues 


Rising School Costs vs Declining Enrollment 
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The absolute level of total education cost including related debt and benefits has been rising despite a 
significant drop in enrollment and projected further declines in enrollment. 


The School Committee has taken important cost saving steps this year to recognize the ongoing decline in 
enrollment and high relative per pupil expenditures and these efforts need to continue. In the coming 
year, the Finance Committee will continue working in collaboration with the School Committee to 
analyze in detail these higher costs versus peer districts, and together explore additional areas of cost 
control, efficiencies, and savings that would not sacrifice excellence. 


Town Government 

This part of the budget includes Public Safety, Public Works, the Library, Council on Aging, and Town 
Hall departments as well as the health insurance costs for all employees including the School 
Department, and the retirement costs for all employees except teachers. The Town budget is increasing by 
$1,524,327 or 3.7 percent. More than all of this increase relates to people, at $1.6 million - Health 
Insurance ($658,000), Municipal Salaries ($554,000), and Retirement ($380,000). 


Healthcare Costs 

All Town and School employees belong to health insurance plans provided by the Massachusetts Group 
Insurance Commission (GIC). Last year’s health insurance cost increased by 2.6 percent and fiscal year 
2021 is increasing by 5.9 percent. Weston’s employee benefits are significantly costlier than those in 
neighboring communities as we pay a higher percentage of the cost of health premiums than they 
typically do. This is an issue requiring some further research and serious reconsideration as we approach 
the mid-2021 renewal date of the current healthcare insurance contract. 


Pension and Retiree Healthcare Costs 

Like all municipalities, Weston has a significant pension and retiree health insurance liabilities. The latter 
are called Other Post Employment Benefits, or OPEB. As of June 30, 2019, the Town’s pension liability 
was underfunded by $62.7 million. The OPEB contribution was roughly halved this year as a result of the 
fiscal 2021 budget compromise, but we expect in the future to restore our annual contribution to more 
normal levels. Massachusetts law recently extended the timeframe by which municipal pension plans 
must be fully funded. The Middlesex Retirement System, of which the Town is a part, has adopted a 
funding schedule that will provide for full amortization of the unfunded liability by 2035. The Town 
must pay annual assessments to Middlesex Retirement System to fulfill this obligation. The fiscal 2021 
assessment is $5.7 million. 
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Concerning OPEB, the Town currently pays for employee and retiree healthcare costs each year through 
the operating budget as they come due. The Town also pre-funds future health care costs for current 
employees, as well as partially pre-funding health care costs for current and prior employees (that had 
not been reserved for in the past) in the OPEB trust fund. As of June 30, 2020, the unfunded OPEB liability 
was $48.2 million. Unlike the pension liability, no law requires funding the OPEB liability. Nevertheless, 
the Select Board and Finance Committee believe it is prudent and responsible to fund this liability over 
time, rather than leaving it solely as a burden to future taxpayers. As of June 30, 2020, the OPEB reserve 
balance was approximately $22.2 million. 


Capital Spending, Debt Levels, and Credit Rating 
Since 1997, the Town has authorized several large capital projects totaling nearly $213 million. This 


includes major renovations of the schools, construction of the new Field School, Community Center, 
Public Works Facility and a Police Station, an addition to the Town Hall, Case Campus Improvements, 
Case Estates Land acquisition, Case House Rehabilitation, Old Library (WAIC), Josiah Smith Tavern, and 
Town Center Improvement Project with the burying of public utilities. The outstanding excluded debt 
against these projects (as well as many smaller projects), will total approximately $90 million in General 
Fund Dept (see the chart on the next page) and $102 million in debt when CPA projects are included. 
Note that this debt is more than Weston’s annual town operating budget. However, most of the major 
projects approved in the past five years are non-school related and partially if not entirely discretionary. 
Aside from the Field School (2012) and the High School science labs (2011), other school building-related 
improvements were completed two decades ago. At some point, we will undoubtedly need to again 
refurbish or perhaps even replace some of our school buildings. 


We are concerned about the large number, size, and frequency of these various projects. In particular, we 
are very concerned by the potential future cost of executing the new Recreation Master Plan, which while 
involving some necessary fixes to current fields/facilities, also includes many “nice to have” items. In 
general, projects are encouraged by our practice of forming ad hoc long-term committees, which become 
committed to seeing them happen without regard to bigger picture trade-offs or costs. There is a 
tendency to analyze projects in isolation and to focus on debt service when presenting projects to the 
Town (e.g. only $200 per taxpayer per year for the next 20 years) rather than considering that the debt 
service costs of all of these various projects add up to a significant amount for years to come. The 
ongoing maintenance costs resulting from an individual project must also be weighed, as these may 
require the addition of permanent personnel and/or equipment. In addition to the annual tax impact, this 
debt can ultimately also affect real estate values. When a property is eventually sold, a buyer will be 
looking at the overall tax bill, which is by far the highest in the state, rather than a small amount per year 
associated with any one project. 


We expect that the total excluded debt service for fiscal 2021 will be $10.2 million, with $7.0 million 
representing principal payments. The Town opportunistically refinances the interest rate it pays on debt 
when appropriate and allowed by law. We also note that the Town benefits from very low-interest rates, 
because of its Aaa bond rating and the current low-interest-rate borrowing climate. 


If all fiscal 2021 projects pass at Town Meeting, the Town’s total outstanding excluded debt is estimated 
to be $94 million as of September 30, 2020, and $90 million as of June 30, 2021. For fiscal 2021, we 
anticipate an additional borrowing of $3.95 million consisting of: 

¢ $2.60 million for south side drainage improvements 

e $0.95 million for town/school network improvements 

e $0.40 million for routine annual drainage improvements 
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Actual and Projected Excluded Outstanding Debt - fiscal 2011 through fiscal 2021 


Assumptions: 

e The outstanding principal is paid down as scheduled 

e Includes fiscal 2021 Capital Projects being brought to September 2020 Annual Town Meeting 
(Drainage Improvements - $3.0 million, Town/School Network Improvements $0.95 million) 

e Includes fiscal 2022 Capital Projects in a 5-Year Capital Improvement Plan expected to be brought 
to May 2021 Annual Town Meeting (Drainage Improvements - $0.5 million, Culvert Repairs - $1.4 
million, Fire Truck $0.7 million, Town/School Network Improvements - $0.3 million) 

e Includes fiscal 2023 Capital Projects in a 5-Year Capital Improvement Plan expected to be brought 
to May 2022 Annual Town Meeting (Drainage Improvements - $0.5 million, Fire Supply Vehicle - 

e $0.3 million, Town/School Network Improvements- $0.4 million) 

e Includes all outstanding CPA debt funded by CPA surcharge 

e¢ Does not include any possible or unforeseen future capital projects not in the 5-year Capital 
Improvement Plan, such as those envisioned by the Recreation Master Plan 


Weston’s debt has grown significantly 


Total Outstanding Debt (FY11-FY21 projected, $ millions) 


FY FYI FY13 FY14 FY15 FY16 FYI7 FY18 FY19 FY20 FY21 


Projected Outstanding General and CPA Debt by Department - fiscal 2021 


Assumptions: 
e Includes all assumptions in the previous chart 
e Includes Josiah Smith Tavern passed at December 2019 Special Town Meeting 


Debt is less than half of our financial obligations 


Weston Total Debt and Unfunded Liabilities (FY20 $ millions) 
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In fiscal 2021, the Town’s ratio of debt service to operating revenue will be approximately 11.8 percent, 
which is approaching the 15 percent threshold that is a guideline for an Aaa-rated municipality. 


On two other key measures relevant to our credit rating, our ratios are more favorable. Total outstanding 
debt represented only 1.63 percent of the Town’s total assessed valuation in fiscal 2020, well below the 5 
percent General Debt Statutory Limit and the 10 percent considered a warning indicator by credit rating 
organizations. However, total outstanding debt as a percent of per capita income was 9.3 percent, also 
below the 15 percent threshold considered a warning indicator by credit rating organizations. 


Reserves 
Over the past 13 years, total reserves have grown from $0.6 million in fiscal 2005 (when the reserve policy 
was created) to $11.7 million as of June 30, 2020. We believe the Town is more than adequately reserved. 


As previously discussed, the Town, along with most others in the country, has a significant unfunded 
OPEB liability. The majority of these costs are far in the future and will be significantly impacted by 
healthcare inflation, investment returns, and possible changes in national healthcare policy. Although not 
required, starting in 2010, the Town began accumulating funds in a special trust that will allow us to 
achieve better returns on these investments. The OPEB Trust now stands at $22.2 million against an 
actuarial funding requirement of $70.4 million (32 percent funded) and we expect to continue to make 
significant future contributions until this future liability is fully funded by 2047. 


The Town continues to enjoy the highest credit rating on its debt (Aaa), consistent with other affluent 
Boston-area towns. We will continue to monitor the Town’s Reserve policy to maintain this rating, to 
minimize the Town’s borrowing costs. 


Longer-Term View 
More than 80 percent of the Town’s budget is related to personnel costs (School and Municipal), so 


controlling the growth of these costs directly results in controlling the growth of the budget. Long-term 
liabilities for pension and retiree healthcare continue to be significant. Outstanding debt is increasing as 
more large projects are added. 


These obligations far higher than other towns 


Total Debt and Unfunded Liabilities per Household (FY18 S000) 
Average of Weston 


Difference 
$28.3 4#$23.8 (486%) 


Unfunded 
Pension 
Uability 


Municipal 
Debt 


Weston Uncoln Sherborn Wellesley Wayland Carlisle Lexington Concord Sudbury Dover 
Other Towns Difference 


% of Total Budget 234% 252% 180% 1/6% 205% 176% 189% 157% 151% 132% 176% +33% 
% of Total Assessed Values 3.3% 4.0% 3.9% 2.4% 4.3% 3.4% 2.8% 2.6% 3.1% 1.8% 3.2% +3% 
% of Median HH Income 27% 25% 19% 18% 19% 17% 17% 17% 13% 11% 17% +59% 


Weston’s total level of debt and unfunded pension and retiree healthcare liabilities, now approaching a 
quarter of a billion dollars, is far higher than in comparable neighboring affluent towns ona per 
household basis. In fiscal 2020, Weston’s total debt and unfunded liabilities totaled approximately $56,559 
per household, up from $52,100 in fiscal 2018, itself close to twice the comparable average of about 


206 


$28,300 per household (+$23,800 or +84 percent). Further, Weston’s debt and unfunded liabilities are 234 
percent of our total annual operating budget, compared with neighboring comparable towns averaging 
debt and unfunded liabilities at 176 percent of their operating budgets. 


We would like to acknowledge the efforts of the various Town Boards and Committees as well as the 
Department Managers for their work on the fiscal year 2021 operating budget. We appreciate the time 
and effort spent by the School Committee and Administration sharing information and answering 
questions. Lastly, we would like to thank the Town Manager and Finance Department for their 
tremendous level of support, invaluable insights, and passion for town government. 


2020 Members of the Finance Committee 
Appointed by the Moderator 
Lisa V. Reitano, Chair James A. Jarrett 


John F,. McDonald Karen L. Meslin 
James D. Philipkosky Ellen B. Richstone 
John M. Sallay Bharath Venkataraman 
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REPORT OF THE FINANCE DIRECTOR 


The Finance Director’s office is staffed by three full time employees, consisting of the Finance 

Director/ Accountant, Procurement Agent/ Financial Analyst and a Financial Assistant. The Finance 
Director oversees the Accounting, Assessing, and Treasurer/Collector’s offices. The office is responsible 
for insurance, fuel and electricity procurement, budgeting, accounts payable, financial analysis and 
reporting, annual federal and state reporting and managing annual audits. 


The following charts and tables have been provided to illustrate the fiscal health of the Town, to present 
historic information on the median home and to exhibit the percentages of the budget apportioned by 
department. 


FISCAL HEALTH INDICATORS 


Free Cash and New Growth Summaries 
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Median Home 


Assessed Value and Real Estate Tax 
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REPORT OF THE BOARD OF ASSESSORS 


Fiscal Year 2021 Valuation and Tax Rate 

e There were approximately 140 arm’s length property sales in calendar year 2019. These sales 
formed the basis for the fiscal year 2021 assessments for Weston’s approximately 3,800 residential 
parcels. 

e The fiscal 2021 total assessed value of all taxable property in Weston was $6,388,318,700, an 
increase of $125,978,200 or 2.01 percent in comparison to the fiscal 2020 total assessed value of 
$6,262,340,500 

e The fiscal 2021 new growth, which is comprised of new construction, renovations, and other 
improvements, was reported at $80,405,600 in valuation and $1,031,604 in tax dollars. 

e The tax rate for fiscal 2021 (which began on July 1, 2020) was approved on December 18¢" at 
$12.98 per $1,000 of assessed value, up 15 cents from the $12.83 tax rate in the previous fiscal 
year. 


Policies and Procedure 

The role of the Board of Assessors is to establish the full fair market value of all properties in Town, using 
a mass appraisal methodology. The Board revalues every property in town each fiscal year to reflect the 
full estimated fair market value. The Board’s policies and procedures are overseen by the Massachusetts 
Department of Revenue. The Assessors’ office is required to inspect all parcels with new construction and 
also properties that have had other physical changes since the previous fiscal year. These inspections, 
along with additional inspections for verification of all sales for data accuracy, were conducted by the 
office staff and members of the Board of Assessors resulting in the increase of $80,405,600 of assessed 
valuation of new growth for fiscal 2021. 


On October 19'* the Board of Assessors mailed to all residential property owners Impact Notices with the 
proposed new valuation of their property. The notice invited property owners, who may have had 
questions or concerns, to meet with the staff or Board members. No property owners requested to meet 
with the Board of Assessors. 


The fiscal 2021 assessments were finalized by the Board on November 10". The Board of Assessors 
received approval for the valuations also on November 10‘ from the Department of Revenue. The Board 
continued the state-mandated process of re-inspecting properties in town, until the COVID-19 pandemic 
resulted in the stoppage of these inspections in March 2020, by extending the engagement of an 
independent appraisal firm, David L. Velluti and Associates. The fiscal 2021 assessment information was 
added to the Town’s website on the Assessing Office department web page at Westonma.gov/ Assessors. 
The documents provide the assessment listings, by street address, for all properties in Town showing lot 
size, house size, year built, land assessment, building assessment, and the total fiscal 2020 assessment. 


The Board of Assessors 

In September, Mr. John W. Hennessey and Ms. Tamilyn M. Liesenfeld were both re-elected to the Board. 
At the September 15‘ Board meeting, Mr. Gary Koger was re-elected Chairman. The Board would like to 
take this opportunity to thank the Town Hall staff of Steve Curley, Lauren Field, and Eric Josephson for 
their continued outstanding assistance to the Board in the performance of its duties this past year. 
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TABLE OF AGGREGATES - FISCAL YEAR 2020 


Tallies are based upon the Property Type Classification Codes 
established by the Massachusetts Department of Revenue 


Dwelling Houses 

Multiple Dwelling Properties 
Condominiums 

Non-Exempt Vacant Parcels 
Accessory Land with Improvements 
Commercial Properties 
Industrial Properties 

Parcels Classified under Ch. 61 
Parcels Classified under Ch. 61A 
Parcels Classified under Ch. 61B 
Exempt Parcels 


(Recreational Use) 


PROPERTY EXEMPTED UNDER M.G.L., CHAPTER 59, 


SECTION 5, CLAUSE 3 


Trustees of Boston College (Weston Observatory) 
Cambridge School, Inc. 

Campion Residence & Renewal Center 
Margaret Gifford School 

Golden Ball Tavern Trust 
Meadowbrook School of Weston 

Red Barn Nursery School 

Regis College 

Rivers Country Day School 

Pope John XXIII Nat'l Seminary 
Wellesley Conservation Council 

Weston Affordable Housing Foundation 
Weston College 

Weston Community Housing 

Weston Forest & Trail Assoc., Inc. 
Weston Scouts, Inc. 

Weston Wing, Inc 


2020 Board of Assessors Members 
Elected by the Voters 

Gary C. Koger, Chair 2021 
Phyllis R. Kominz 2021 
Tamilyn M. Liesenfeld 2023 


John W. Hennessey 2023 
Paul L. Zorfass 2022 
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(Forest Management) 
(Agricultural / Horticultural) 


eis 


$8,331,000 
$26,619,200 
$34,876,900 
$13,234,200 
$2,410,900 
$24,385,800 
$1,115,000 
$93,975,500 
$44,861,800 
$20,314,700 
$674,600 
$5,714,700 
$2,930,700 
$10,175,400 
$59,754,100 
$668,900 
$524,700 


REPORT OF THE COMMISSIONERS OF TRUST FUNDS 


2020 quickly turned into the "Year of the COVID-19 Pandemic” 
* 2021 is setting up to be the "Reopening of the Global Economy" 
- Sectors of leadership during the pandemic are likely to continue through 2021 


The Year in Review 

2020 was supposed to be a relatively straight-forward election year with market participants focused on 
earnings, the economy, the election, and the interconnected nature of these factors. Unemployment was 
low (below 4 percent) and the economy was expanding at a slow yet sustainable pace. However, the year 
quickly turned into the "Year of the COVID-19 Pandemic," where stocks and the economy were initially 
devastated by government lockdown measures that were put in place to limit the spread of the 
coronavirus. After the initial shock, the market staged a remarkable recovery into the end of the year. As 
effective vaccines and therapeutics are now becoming available, we believe that the overriding macro 
theme of 2021 will be the reopening of the global economy. 


There is a lot of rhetoric from market pundits about the market in general approaching “bubble 
territory.” Granted, some individual stocks or sectors are always in a bubble. However, the math does 
not support gloom and doom prognostications for the broad market even on the simple, widely followed 
price to earnings ratio measure of valuation. 


The price-to-earnings ratio method of valuation on its own does not take into account the relationship 
between equity (stock) risk and so-called “risk-free” investments. Since these historically safe 
investments pay very little out in interest currently, and carry some risk over the near term, investments 
that have the potential for higher returns such as stocks deserve a higher price premium. For example, 
historically 10-year U.S. Treasury bonds have yielded around 5-6 percent but now that yield is below 1 
percent. 


2021 Ahead 

For next year, in our estimation, the fundamentals continue to suggest a bullish outlook. Last week, 
corporate profits for the third quarter were reported at a record high, up 3.3 percent from a year ago. The 
question is: what discount rate should we use? If we use the current 10-year Treasury yield of 0.91 
percent, it suggests the S&P 500 is grossly undervalued. But this is because the Federal Reserve is holding 
the entire interest rate structure at artificially low levels. Using these rates distorts valuations. 


The year ahead is not without risk. In any year, market corrections can and will occur regularly, that is 
simply the price we pay for the higher returns that equities offer over the long term. The average intra- 
year market decline since 1980 is -14.3 percent...this is the normal ebb and flow of market 

sentiment. Perhaps the various vaccines will be rolled out more slowly than anticipated or be less 
effective than advertised. We anticipate the vaccines will work roughly as advertised, and businesses 
will continue to improve in handling the obstacles posed by the illness and government shutdowns, 
Trade will also continue to be on the front burner as we see how the political spectrum plays out. 


We have been bullish during one of the most unprecedented periods of disruption for our country and 
the world economy, not because we are perma-bulls, but because the fundamentals say we should be. 
Profits, interest rates, and sentiment drive stocks; we let these factors determine our outlook. Not politics, 
not fear, not greed...just math. 


The funds we manage continued to perform well during 2020. 
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Fund Name Balance as of Dec. 31, 2020 
Elizabeth Paine Library Trust $1,417,488.29 
Noyes Library Fund 6,162,811.34 
Rosamond Sears Library Fund 1,333,488.76 
Gladwell Library Fund 961,160.03 
Helen Bradley Memorial Fund 56,201.46 
Vera Laska Trust Fund 395,246.27 
Ben Sandalls Memorial Fund 137,165.69 
Josiah Smith Tavern Trust 493,131.33 
J. Naughton Scholarship Fund 21,890.24 
Ella McNutt Morse Scholarship Fund 274,700.87 
Consolidated Trust Fund 6,599,293.05 
Well Damage Fund 184,990.85 
Public Schools Fund 422,323.71 
*Alice F. Warren Memorial 63,439.39 
*World War Trust Fund 98,999:12 
“Alpheus Cutter Monument 4,939.42 
*Alice F. Warren Historical Fund 6,376.33 
“Arts Lottery Council 3,029.18 
*Charles Mead Library Fund Lue, 
“Educational Enrichment 820,346.08 
“Brook School Apartments eer pele, 
*J. Naughton Memorial Fund 23,668.88 
*Conservation Land Trust 0.00 
“Elizabeth Paine COA Fund 2,032.00 
*John G., Barclay Scholarship Fund 7,839.90 
“McNutt Morse COA Fund 15,707.04 
*Cemetery Flowers/ Decorations Fund 2,070.88 
*Gina Fried Scholarship Fund 11,387.80 
*Helen V. Zolla COA-Unrestricted 148,254.56 
“Helen V. Zolla Scholarship Fund 296,509.00 

TOTAL $20,130,423.40 


* Domiciled with and managed by Mass. Municipal Depository Trust 


The securities held in the 29 funds are listed above and valued as of December 31, 2020. The principal 
value of the 29 funds combined, net of additions and distributions, and including unexpended income at 
the end of 2020 was $20,130,423.40. The comparable value for the year-end 2019 was $18,216,917.51. There 
was a total of $829,999.50 in additions in 2020 and $352,373.92 in disbursements. The largest 
disbursement was $132,500 from the Well Damage Litigation Fund. The majority of the rest of the 
distributions were for library purposes to support the Art and Innovation Center and its continuing 
operations, as well as various withdrawals for town scholarships. 


2020 Commissioners of Trust Funds 
Elected by the Voters 

Sanford Whitehouse, Chair 2021 
Robert Trumbull 2023 
Andrew Van Ogtrop 2022 
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REPORT OF THE TREASURER/COLLECTOR 


The Treasurer/Collector’s office is a part of the Finance Department. It is staffed by two full-time 
employees in addition to the Treasurer/ Collector. There is also a shared staff member from the Finance 
Director's office. The office is responsible for tax, general billings and collections, the issuing of transfer 
station decals, debt issuances, and cash management. 


Tax-related duties and responsibilities focus on billing and collecting of real estate, personal property, 
motor vehicle excise, and water usage fees. Approximately 28,000 tax and 7,200 water bills were mailed 
out resulting in over $84 million in revenue. The Community Preservation Act Fund generated 
$2,235,708 in revenue from local taxes. The Town received state matching grant revenue of $562,757 for 
fiscal year 2020. Other tax-related responsibilities include the processing of approximately 490 municipal 
lien certificates and the collection of delinquent taxes through tax takings and deputy collector services. 


In addition to its tax-related duties and responsibilities, the office is also responsible for receiving funds 
from the Town's departments, processing vendor checks for the Town expenditures, maintaining and 
reconciling several bank and investment accounts, investing Town funds, borrowing short and long term 
funds, and distributing payroll checks and related taxes and benefits for more than 650 Town and School 
employees. Approximately 2,500 transfer station permits were issued in fiscal year 2020. Please see the 
table below for a detail of gross revenues processed in the Treasurer's Office in fiscal 2020. 


Bonds issued during the year: 


Date Amount Term (years) Interest Rate 
January 29, 2020 $26,905,000 20 1.77% 
February 2020 $ 1,227,000 10 0.00% 
Short-term notes issued during the year: 

Date Amount Term (years) Interest Rate 
January 29, 2020 $ 3,747,000 1 1.13% 


217 


Gross Revenues Processed in the Treasurer's Office in Fiscal Year 2020 


Cash Balance - June 30, 2020 
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Amount Total 
Cash Balance- June 30, 2019 $ 101,961,084 
Property Tax Lh MW GaN Ge Ke 
Motor Vehicle Excise Tax 3,138,349 
Payments in Lieu of Taxes 14,708 
Municipal Lien Certificates 12,450 
Interest and Charges 866,277 
Departmental Fees 1,153,070 
Departmental Rents and Receivables ibsa PEC KS 
Departmental Miscellaneous Revenue 26,159 
Licenses 61,205 
Permits 967,775 
State Revenue and Reimbursements 5,469,588 
Court Fines and Other Fines 74,181 
Miscellaneous Revenue 48,640 
Other Financing Sources 3,609,598 
Due to Other Agencies 1,906,636 
Highway- Chapter 90 608,724 
School Lunch Receipts- Revolving 783,495 
School Grants- Federal, State & Private 3,094,847 
School Gifts and Revolving Accounts 931,673 
Receipts Reserved for Appropriation 50,225 
Town Grants- State 742,145 
Town Other Grants 1,080 
Town Gifts and Revolving Accounts 1,353,909 
Insurance Recovery 61,919 
Affordable Housing Fund 121,843 
Recreation Enterprise Funds 476,126 
Community Preservation Fund 2,912,614 
Water Enterprise Fund 3,569,288 
Brook School Enterprise Fund 1,352,637 
Capital Projects- General 24,685,347 
Capital Projects- Enterprise Fund 1,221,942 
Capital Projects- CPA 5,966,653 
Trust Funds Income 1,689,908 
Change in Assets 290,195 
Total Receipts $ 146,752,390 
Disbursements $ 148,820,260 


$ 99,893,214 


Operating Cash 

Petty Cash Reserve 

Taxes Receivable: 

Personal Property: 

Levy of 2010 
Levy of 2011 
Levy of 2012 
Levy of 2015 
Levy of 2018 
Levy of 2019 
Levy of 2020 


Real Estate: 
Levy -Prior Years 
Levy of 2005 
Levy of 2006 
Levy of 2007 
Levy of 2008 
Levy of 2009 
Levy of 2010 
Levy of 2011 
Levy of 2012 
Levy of 2013 
Levy of 2014 
Levy of 2015 
Levy of 2016 
Levy of 2017 
Levy of 2018 
Levy of 2019 
Levy of 2020 


Provision for Overlay - 2010 
Provision for Overlay - 2011 
Provision for Overlay - 2012 
Provision for Overlay - 2013 
Provision for Overlay - 2014 
Provision for Overlay - 2015 
Provision for Overlay - 2016 
Provision for Overlay - 2017 
Provision for Overlay - 2018 
Provision for Overlay - 2019 
Provision for Overlay - 2020 


Tax Liens Receivable 
Deferred Tax Receivable 


BALANCE SHEET - JUNE 


GENERAL FUND 
ASSETS 
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REPORT OF THE TOWN ACCOUNTANT 


30, 2020 


185.37 
128.71 
136.84 
41.14 
173.25 
Ooli/i 
2,477.91 


6,004.66 
1,474.81 
1,594.99 
1,704.19 
ca Do a We 
4,366.12 
4,397.82 
4,395.40 
4,517.03 
4,625.20 
4,929.06 
5,918.96 
5,703.04 
1,531.40 
6,320.31 
UA Pe Bs 
1,438,395.71 


3,924.93 


1,019,981,79 


(23,696.32) 
(24,337.74) 
(24,474.72) 
(24,405.32) 
(41,763.25) 
(60,757.70) 
(24,173.63) 
(101,718.86) 
(78,055.85) 
(245,967.56) 
(348,643.99) 


I7,170,257,75 
4,020.00 


1,923,506,72 


(997,994.94) 


579,334.16 
456,643.10 


Motor Vehicle Excise Receivable: 
Prior Year Levies 
Levy of 2005 
Levy of 2006 
Levy of 2007 
Levy of 2008 
Levy of 2009 
Levy of 2010 
Levy of 2011 
Levy of 2012 
Levy of 2013 
Levy of 2014 
Levy of 2015 
Levy of 2016 
Levy of 2017 
Levy of 2018 
Levy of 2019 
Levy of 2020 


Departmental: 
BOH - Commercial Hauling Rec 
Due from the Commonwealth 
Due from Vendor 
Ambulance Receivable 
Emergency Fees Receivable 


Total Assets 


LIABILITIES AND FUND BALANCES 


Liabilities: 

Warrants Payable 

Accrued Payroll 

Payroll Withholding 

Deferred Revenue: 
Real Estate/ Personal Property Tax 
Deferred Rev Deferred taxes 
Deferred Tax Liens 
Motor Vehicle Excise Taxes 
Departmental 

Subtotal - Deferred Revenue 


Total Liabilities 


Fund Balances: 

Reserve for Encumbrance Carryovers 

Reserve for Expenditures 

Fund Balance- Resvd for reduction of future excl. debt 
Undesignated Fund Balance 

Reserved for Overlay Excess 


Total Fund Balances 


Total Liabilities and Fund Balances 
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8,826.38 
2,994.35 
5,480.75 
2,030.82 
yds Fe Bg 
3,446.67 
4,361.89 
4,598.77 
6,079.06 
6,758.22 
3,866.56 
3,483.45 
3,488.24 
4,603.34 
781339 
16,618.50 
127,497.70 


657.00 
4,110.50 
37,817.56 
343,201.88 


___ 5,700.00 


787 845.78 
194,266.34 
579,334.16 
214,600.30 


349,558.88 


214,827.76 


___ 391,486.94 


19,342,081.49 


1,546,819.30 
2157 100.07 
2,107,067.52 


2,125,605.46 


7,966,625.55 


566,367.48 
4,290,666.41 
1,068,279.12 
5,450,142.93 


11,375,455.94 
19,342,081.49 


GENERAL FUND- CONTINUING BALANCE 


ASSETS 
Operating Cash 


Total Assets 


LIABILITIES AND FUND BALANCES 
Liabilities: 
Warrants Payable 
Accrued Payroll 


Total Liabilities 


Fund Balances: 
Prior Year Encumbrances 


Continuing Appropriation- Carry Forward 
Total Fund Balances 


Total Liabilities and Fund Balances 


AGENCY FUNDS 
ASSETS 
Cash 
ALS Receivable-Fire 
Total Assets 
LIABILITIES AND FUND BALANCES 
Liabilities: 
Warrants Payable 


Accrued Payroll 


School student activity accts 

Off Duty Details & Departmental Agency Accounts 
Tailings 

Performance Bonds 

Conservation Consulting Deposits 

Security & Developer Deposits 


Total Liabilities 


Total Liabilities and Fund Balances 


GENERAL STABILIZATION FUND 
ASSETS 
Cash 


Total Assets 


LIABILITIES AND FUND BALANCE 
Fund Balance 


Total Liabilities and Fund Balance 
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3,826,680.63 


3,826,680.63 


84,157.31 
Shoah Pe 


84,539.83 


94,922.79 


3,647,218.01 


3,742,140.80 


3,826,680.63 


946,685.93 
333.49 


947,019.42 


LU eho. 
22,207.38 


199,165.46 
98,719.84 
45,246.56 
18,263.89 

8,158.75 


985,042.22 


947,019.42 


947,019.42 


3,264,137.50 


3,264,137.50 


3,264,137.50 


3,264,137.50 


PENSION LIABILITY STABILIZATION FUND 
ASSETS 
Cash 


Total Assets 


LIABILITIES AND FUND BALANCE 
Fund Balance 


Total Liabilities and Fund Balance 


RECEIPTS RESERVED FOR APPROPRIATION 


ASSETS 
Cash 
Total Assets 
LIABILITIES AND FUND BALANCES 
Liabilities: 
Warrants Payable 


Total Liabilities 


Fund Balances: 


Prior Year Encumbrances 

Sale of Land 

Wetlands Protection 

Sale of Cemetary Lots 

Accrued Income-Well Litigation 
Fire Department Easement 
Church St/ Coldstream Land 
Insurance Recovery over 20K 
Reserved for Capital Projects 


Total Fund Balances 


Total Liabilities and Fund Balances 


OTHER POST EMPLOYMENT BENEFITS TRUST FUND 


ASSETS 
Cash 
Investments @ Market Value 


Total Assets 


LIABILITIES AND FUND BALANCE 
Fund Balance: 
Undesignated Fund Balance 
Unrealized Gain/ (Loss) on Investments 


Total Fund Balances 


Total Liabilities and Fund Balance 
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433,639.03 


433,639.03 


433,639.03 


650,342.06 


280.26 


280.26 


374.24 
3,600.00 
13,894.15 
447,184.23 
9,748.73 
10,000.00 
129,528.88 
1,496.45 


34,235.12 


650,061.80 


650,342.06 


22,457,462.45 


(246,956.26) 


22,457,462.45 


(246,956.26) 


22,210,506.19 


22,210,506.19 


GIFTS AND GRANTS 


ASSETS 
Cash 1,527,933.85 
Receivables 211,373.36 
Total Assets 1,739,307.21 
Liabilities: 
Warrants Payable 105,515.41 
Accrued Payroll 1,385.00 
Total Liabilities 106,900.41 
Fund Balances : 
Revolving and Gifts: 
Prior Year Encumbrance 44,301.49 


Revolving Accounts: 


Alcohol & Drug Education 75.00 
Board of Health - Flu Clinic Revol 21,118.08 
Brook School Maintenance 5052, 12 
Town Buildings Rental Revolving 5,149.25 
COA Program Gifts OSSA.37 
COA Art Gallery Gifts 75.00 
COA Miscellaneous Gifts 60,922.00 
COA Transportation Gift 71,178.85 
COA- J Chen Gift 155.00 
COA- Chas River Med 3,000.00 
COA- Guna Ostrow Gift 3,916.25 
COA- Food Pantry Gift 1,305.32 
COA- Lounge Renovation 18,000.00 
Library, General Purposes 140,998.29 
Library, Madelyn Wetmore 494.00 
Library, Materials Replacement 7,001.16 
Library, Misc. Gifts 3,040.00 
Weston Arts & Innovation Center 263,584.49 
Memorial Flags--9/11 268.53 
Memorial Flags--9/11 9,255.96 
Insurance Reimbursement - Misc 64,705.70 
Mobile Data Terminal 101.00 
Recreation - Cambridge Trust Band Concert (1,704.17) 
Recreation - Weston Skating Club 6,246.66 
Recycling Consultant Gift 600.00 
Recycling Education Gifts 2303/3 
College Pond Skating Hut 500.00 
Community Center Gifts 494.09 
Community Center Bldg Maint 46,262.78 
Fire Dept Gift-Gas Meters 705.00 
Fire Misc. Equip. Gifts 9,740.89 
Traffic Advisory Comm. Gifts 300.00 
Traffic Study - Boston Properties 454,644.73 
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Historical Markers Revolving 1,824.18 
Historical Commission Gifts za he aera! 
Conservation Commission Gifts 100.00 
Police Misc. & Computer Gifts 8,059.46 
Police Computer Gift 300.00 
Police-Josephine Gazzola Gift 7,184.18 
Transportation Infrastructure 7,478.00 
J.Smith Tavern Revolving 24,963.87 
Tavernside Park (Rec) Gift 375.00 
Donna Vanderclock Enrichment Gift 7,049.00 
PEG Access Revolving 1,789.50 
Fiske Law Office Rental Revolving 30,043.48 
Lamson Park Gift 825.00 
Melone House Rental Revolving 38,181.09 
Volleyball Improvement Gifts 4,371.09 
School Property - Rest 17,665.35 
Landscaping & Lawnmower 7,693.00 1,377,676.51 
Grants: 
Bullet Proof Vest F-T-S 2,929.78 
COA Computer 500.50 
Community Policing 1,421.99 
Police Watch Your Car 75.00 
Police K9 Grant 4,914.19 
Renewal Energy Trust 36.51 
Fire Grant, School Safety 4,645.85 
Fire Grant, Senior Safety 4,297.34 
Fire-Civil Defense 250.00 
Fire - 2005 Fire Grant 4,014.75 
09FireGrnt/RadioAlarm-BosProp 2,888.99 
Weston Culture Council 242.73 
CARES Act Covid Relief 60,248.82 
FEMA Covid Relief (79,630.38) 
Law Enforcement Trust 2,241.68 
Law Enf - Drug Forfeiture Grant 1,828.14 
Drug Task Force 3,445.00 
Library Incentive 72,891.22 
Library Metrowest Rep. Sys. Sod Oe 
Library Municipal Equalization 29,717.83 
State Primary & Election 2,376.47 
Library Non-Resident Circulation 79,571.34 
COA- Harvard Pilgrim Grant 1,412.50 
Document Heritage Grnt 437.43 
MWRA Tree Replacement 1,894.03 
Board of Health Federal Grant 1173.00 
Police Training & EMD Grant 2,093.00 210,428.80 
Total Fund Balances . 1,632,406.80 
Total Liabilities and Fund Balances 1, 209307.21 
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SPECIAL SCHOOL FUNDS 


Cash 
Due from the State 


Total Assets 


ASSETS 


LIABILITIES AND FUND BALANCES 


Liabilities: 
Warrants Payable 
School Payroll Reserve 


Total Liabilities 
Fund Balances: 


REVOLVING: 

Prior Year Encumbrances 
School Gifts/ Revolving 

Athletic Revolving 

Lost & Damaged Books Revolving 
Student Activity Revolving 
Music Revolving 

Drama Revolving 

Non Resident Tuition Revolving 
Guidance Revolving 

School Transportation 

METCO Transportation Gift 
Integrated Preschool Program 
Student Field Trips 

School Facilities Rental 

Global Exchange Program 
Student Activities -NEWA 

Adult Continuing Education 
Undesignated . 


GRANTS: 
Prior Year Encumbrances 
St. Peter Grant 
Special Education-IDEA Grant 
METCO 
METCO Special Fund 
Special Education-F240 Grant 
Early Childhood-F262 Grant 
Title I-F305 Grant 
Title II[A-F140 Grant 
Title [V-F309 Grant 
Influence S329 Grant 
EHSH- S459 Grant 
Linda Scholarship-Private Grant 
Undesignated 


Total Fund Balances 


Total Liabilities and Fund Balances 
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12,146.20 
83,590.44 
17,618.93 
46,205.96 
5,436.39 
67,296.37 
94,823.78 
133,315.96 
64,864.88 
87,908.14 
18,900.00 
398,436.76 
40,866.10 
170,001.69 
103.39 
6,007.20 
650.00 


197,186.58 


21,829.00 
4,268.62 
8,760.75 
1,120.25 

48,829.35 

416,485.56 
461.41 
62,964.68 
Lee 
o2/ AU 
1,000.00 
10,049.68 
5.81 


1,511,872.37 


626,837.86 
2,138,710.23 


17,611.59 


86,409.11 


104,020.70 


1,445,858.42 


588,831.11 


2,034,689.53 


2,138,710.23 


STATE SPECIAL EDUCATION REIMBURSEMENT PROGRAM FUND 
ASSETS 
Cash 
Due from the State 


Total Assets 


LIABILITIES AND FUND BALANCE 
Liabilities: 
Warrants Payable 
Total Liabilities 


Fund Balance: 
Undesignated Fund Balance 


Total Fund Balances 


Total Liabilities and Fund Balance 


AFFORDABLE HOUSING TRUST FUND 
ASSETS 
Cash 
Rents Receivable 


Total Assets 
LIABILITIES AND FUND BALANCE 


Liabilities: 

Warrants Payable 

Affordable Housing Security Deposits 
Deferred Revenue - Rents 


Total Liabilities 
Fund Balances: 
Continuing Appropriation- Carry Forward 
Undesignated Fund Balance 
Total Fund Balances 


Total Liabilities and Fund Balance 


COMMUNITY PRESERVATION FUND 


ASSETS 

Cash 

Surcharges: 
Surcharge Receivable 2019 404.51 
Surcharge Receivable 2018 4.43 
Surcharge Receivable 2017 8.74 
Surcharge Receivable 2016 134.61 
Surcharge Receivable 2015 140.73 
Surcharge Receivable 2014 109.68 
Surcharge Receivable 2013 101.56 
Surcharge Receivable 2012 99.18 
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1,141,807.94 


1,141,807.94 


85,515.05 


85,515.05 


1,056,292.89 


1,056,292.89 


1,141,807.94 


1,134,852.23 
5,259.00 


1,140,111.23 


10,403.00 
10,456.10 


5,259.00 


26,118.10 


994,296.00 


LY 697-23 


gia Rk eC eas, 


1,140,111.23 


5,791,031.08 


5,791,031.08 


Surcharge Receivable 2011 97.69 
Surcharge Receivable 2010 98.63 
Surcharge Receivable 2009 97.92 
Surcharge Receivable 2008 93.25 
Surcharge Receivable 2007 51:13 
Surcharge Receivable 2006 47.85 
Surcharge Receivable 2005 44.24 
Surcharge Receivable 2004 50.19 
Surcharge Receivable 2003 28.74 
Surcharge Receivable 2002 34.62 
Surcharge TT Liens 2007 38,984.48 
Surcharge TT Liens 2008 395.97 
Surcharge TT Liens 2009 466.97 
Surcharge TT Liens 2010 476.84 
Surcharge TT Liens 2011 483.03 
Surcharge TT Liens 2012 498.33 
Surcharge TT Liens 2013 528.05 
Surcharge TT Liens 2014 537.45 
Surcharge TT Liens 2015 1,727.29 
Surcharge TT Liens 2016 1,756.34 
Surcharge TT Liens 2017 1,544.65 
Surcharge TT Liens 2018 2,186.96 
Surcharge TT Liens 2019 4,011.74 
Surcharge TT Liens 2020 
Total Assets 
LIABILITIES AND FUND BALANCE 
Liabilities: 
Warrants Payable 
Accrued Payroll 
Deferred Revenue - Other 
Deferred Revenue - Surcharge 
Deferred Revenue - Surcharge TT Liens 
Total Liabilities 
Fund Balances: 
Continuing Appropriation- Carry Forward 
Prior Year Encumbrances 
Available for Approp. 
Open Space Reserve 
Historic Resources Reserve 
Community Housing Reserve 
Total Fund Balances 
Total Liabilities and Fund Balances 
WATER ENTERPRISE FUND 
ASSETS 
Cash 
Water Receivables: 
Water Tax Title Receivable - 2008 209.74 
Water Tax Title Receivable - 2010 853.69 
Water Tax Title Receivable - 2011 797.98 
Water Tax Title Receivable - 2012 1,235.64 
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95,245.80 


—2.840,276,88 


45,406.87 

760.20 
67,962.14 
40,631.37 
14,613.62 


169,374.20 


2,433,888.04 
970.00 
2,/21,97701 
674.82 
28,710.10 
491,282.71 


5,676,902.68 
5,846,276.88 


229,284.99 


Water Tax Title Receivable - 2013 
Water Tax Title Receivable - 2014 
Water Tax Title Receivable - 2015 
Water Tax Title Receivable - 2016 
Water Tax Title Receivable - 2017 
Water Tax Title Receivable - 2018 
Water Tax Title Receivable - 2019 
Water Liens Receivable - 2020 
Water Rates Receivable 

Water Misc. Receivable 


Total Assets 


1,188.99 
779.25 
2,706.62 
3,723.45 
5,094.31 
3,771.91 
5,246.47 
14,471.07 
483,709.95 
17,128.74 541,417.81 


770,702.80 


LIABILITIES AND FUND BALANCE 


Liabilities: 
Warrants Payable 
Accrued Payroll 
Deferred Revenue -Water Rates 
Deferred Revenue -Water Liens 
Deferred Revenue -Misc Water Charges 
Deferred Revenue-Water Tax Title 

Total Liabilities 

Fund Balances: 
Reserved For Encumbrances 
Fund Balance Reserved for Expenditures 


Continuing Appropriation- Carry Forward 


Undesignated Fund Balance 
Total Fund Balances 


Total Liabilities and Fund Balances 


308,700.62 
12,399.18 
483,709.95 
14,471.07 
17,128.74 
26,108.05 


862,517.61 


13,603.76 


84,087.66 
(189,506.23) 


(91,814.81) 


770,702.80 


BROOK SCHOOL ENTERPRISE FUND 


Cash 
Brook School Rental Receivable 


Total Assets 


ASSETS 


LA23;7OU.79 
9,529.80 


1,131,152.50 


LIABILITIES AND FUND BALANCE 


Liabilities: 
Warrants Payable 
Accrued Payroll 
Brook School Security Deposits 
Deferred Rev-Brook School Rentals 
Deferred Rev-Brook School-HUD 


Total Liabilities 


Fund Balances: 
Reserved for Encumbrances 
Reserved for Expenditures 
Continuing Appropriation- Carry Forward 
Undesignated Fund Balance 


Total Fund Balances 


Total Liabilities and Fund Balances 


31,058.71 
5,905.49 
65,578.93 
9,529.80 
(2,138.03) 
109,583.30 


Oi Otek 
100,000.00 
538,185.52 
379,616.49 


1,021,569.20 


1,131} 152:50 


228 


RECREATION ENTERPRISE FUND 


Cash 


Total Assets 


ASSETS 


LIABILITIES AND FUND BALANCE 


Liabilities: 
Warrants Payable 
Accrued Payroll 


Total Liabilities 


Fund Balances: 

Reserved for Encumbrances 

Reserved for Expenditures 

Continuing Appropriation- Carry Forward 
Undesignated Fund Balance 


Total Fund Balances 


Total Liabilities and Fund Balances 


CAPITAL PROJECTS-GENERAL FUNDS 


Cash 


Total Assets 


LIABILITIES AND FUND BALANCES 


Liabilities: 
Warrants Payable 
Bond Anticipation Notes 


Total Liabilities 


Fund Balances 

Prior Year Encumbrance 

Campion Center Land 

Fire Station- Roof-Art 3,11/04 

Fire Station- Roof-Art 26, 04 

Country /Woodland-Art 2, 11/06 
Wastewater Facility-Art 32, 04 

HS Bleachers-Art 19, 06/ Art21,07 

Case Estates Purchases-Art1,11/06 

Fire Stn#2-Repairs-Art3,STM5/09 

DPW Facility ART 14,,09 

Energy Svc ART 2, 11/10 

Middle School Roof ART 11, 5/11 

High School Science Lab ART 13, 5/11 
Field School Replacement ART 1, 11/11 
Brown/ Wellesley Intersection, Art 21, 5/14 
Community Center Renovation, Art 19, 5/14 
Police Station Contstruction, Art 18, 5/14 
Cooks Pond Dam, Art 16, 5/16 

Middle School Paving, Art 17, 5/16 


ASSETS 
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160,913.37 
1,000.00 
aS, 
37,807.44 
160,111.30 
65,385.55 
70.00 
388,259.20 
1,800.00 
262,979.91 
57,500.00 
19,055.25 
50,000.03 
163,797.88 
29,977 oo 
10,567.96 
38,776.20 
25,129.90 
83,130.63 


(232,632.13) 


(232,632.13) 


9,275.26 


18,524.13 


Pf IY pee eel | 


5,346.79 
30,000.00 
1,376.65 


(297,154.96) 


(260,431.52) 


(232,632.13) 


10,824,293.44 


10,824,293.44 


641,768.29 


- 


641,768.29 


Police Fiber Loop, Art 18, 5/16 


501.49 


Case House Rehab, Art 19, 5/16 & Art 711/18 794,295.46 

Proctor Field Design, Art 21, 5/16 21,685.64 

Proctor Field Construction, Art 17, 5/17 185,771.86 

Case Campus Plan, Art 19, 5/17 181,530.65 

Surface Drains, Art 14, 5/18 33,332129 

Fire Pumper, Art 15, 5/18 40,814.15 

Route 20/ Wellesley St Design, Art 16, 5/18 119,500.66 

Route 30/South St Design, Art 17, 5/18 341,010.38 

Town Center Construction 6,051,390,.46 

Surface Drains, Article 14, 5/19 299,036.88 

Southside Drains, Article 15, 5/19 29,838.92 

Cherry Brook Culverts, Article 16, 5/19 452,289.85 

Radio Equipment Upgrade, Article 17, 5/19 75,212.50 

Unreserved Fund Balance - 
Total Fund Balances 10,182,525.15 
Total Liabilities and Fund Balances 10,824,293.44 

CAPITAL PROJECTS-ENTERPRISE FUNDS 
ASSETS 

Cash 857,126.35 

Total Assets ___ 897,126.35 
LIABILITIES AND FUND BALANCES 
Liabilities: 

Warrants Payable - 

Bond Anticipation Notes - 
Total Liabilities “ 

Fund Balances: 

Prior Year Encumbrance 25,135.00 

Wellsley St. Pump Station, Art 19, 5/08 64,805.82 

Black Oak Pump Station, Art 4, 11/16 124,666.06 

Wireless Water Meters, Art 20, 5/17 521,879.10 

Water Mains, Art 10, 5/19 116,695.25 

Lead Link Removal, Art 11, 5/19 3,945.12 
Total Fund Balances 857,126.35 
Total Liabilities and Fund Balances 857,126.35 


CAPITAL PROJECTS-COMMUNITY PRESERVATION FUNDS 


ASSETS 
Cash 10,394,687.29 
Total Assets 10,394,687 .29 
LIABILITIES AND FUND BALANCES 
Liabilities: 
Warrants Payable 579,005.74 
Bond Anticipation Notes 3,747,000.00 
Total Liabilities 4,326,005.74 
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Fund Balances: 

Prior Year Encumbrance 

Weston Arts & Innovation Center, Art 1, 11/17 

Josiah Smith Tavern Renovation, Art 11, 12/19 
Total Fund Balances 


Total Liabilities and Fund Balances 


CONSOLIDATED TRUST FUNDS - PRINCIPAL 
ASSETS 


Operating Cash 
Bonds @ Cost 
Stocks @ Cost 


Unrealized Gains(Losses)- Mark to Market Value 


Total Assets 


LIABILITIES AND FUND BALANCES 


Fund Balances: 
Library Funds: 
Waldo Noyes Library Trust 


Waldo Noyes Library Trust- Unrealized Gain/ (Loss) 


Group A 
Group B 
Group C 
Group D 
Group E 
Group F 


H.S. Sears Funds: 
School Prize Fund 
Scholarship Fund 
Teachers' Home Fund 
Athletic Field Fund 
Town Common Fund 
Trees and Shrubs Fund 


B. Loring Young Fund 

Merriam Fund for Silent Poor 

Weston Veterans’ Memorial Educational Fund 
Charles O. Richardson Educational Fund 
Dana W. Carter Memorial Fund 

Alpheus Cutter Cemetery Fund 

Emma F. Stedman Cemetery Fund 
Elizabeth L. Sweet Cemetery Fund 
Elizabeth E. Irving Decoration Fund 

Laura S, McAuliffe Decoration Fund 

Laura S. McAuliffe Monument Fund 

Ida Scott Williams Care of Monument Fund 
Lena B. Guthrie Memorial Flower Fund 

E. B. Field Perpetual Care Fund 

Agnes B. Brock Perpetual Care Fund 
Cemetery Perpetual Care Fund 

Eula B. Mitchell Flower Fund 
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859.00 
59,615.28 
6,008,207.27 

6,068,681.55 

10,394,687.29 

336,922.36 

2,895,877.99 

3,283,359.15 

4,380,734.32 

BUA 
3,117,579.59 
2,234,728.34 
94,393.81 
10,861.69 
34,234.53 
1,982.35 
24,640.89 


62,467.22 5,980,888.42 


9,280.86 
43,304.64 
30,994.77 
15,472.09 
32,407.15 


15,472.12 146,931.63 


825.58 
44,939.09 
508,376.62 
12,653.04 
230,900.82 
567.14 
566.78 
Lo2n0F 
1,403.79 
837.62 
1,404.50 
1,393.74 
1,293.28 
1,414.72 
2,821.07 
1,434,666.62 
1,158.64 


Peter J Foley ICE Award 

Will A. & Emily Davenport Library Fund 

Eleanor M. Callow Arts Fund 

Helen V. Zolla COA Activity Fund 

Trees & Shrubs Plant. & Maint. Fund 

James H. Messing Trust Fund 

J. Batchelder Library Fund 

Consolidated Trust Fund-Unrealized Gain/ (Loss) 
McNutt Morse Scholarship 

McNutt Morse Scholarship- Unrealized Gain/ (Loss) 
Helen Bradley Mem - Library 

Helen Bradley Meml - Library- Unrealized Gain/ (Loss) 


Total Fund Balances 
Total Liabilities & Fund Balances 


CONSOLIDATED TRUST FUNDS - INCOME 
ASSETS 


Cash 
Total Assets 


LIABILITIES AND FUND BALANCES 
Liabilities: 
Warrants Payable 
Total Liabilities 


Fund Balances: 
Library Funds: 

Helen Bradley Meml-Library 
Waldo Noyes Library 

Group A 

Group B 

Group C 

Group D 

Group E 

Group F 


H. S. Sears Funds: 
School Prize Fund 
Scholarship Fund 
Teachers' Home Fund 
Athletic Field Fund 
Town Common Fund 
Trees and Shrubs Fund 


B. Loring Young Fund 

Merriam Fund for Silent Poor 

Weston War Memorial Educational Fund 
Charles O. Richardson Educational Fund 
Dana W. Carter Memorial Fund 

Alpheus Cutter Cemetery Fund 

Emma F. Stedman Cemetery Fund 


oe 


9,432.47 
214,567.07 
50519103 
5,414.12 
20,218.41 
SHALES ©) 
19707 Oo 


45,173.21 


6,247.06 
20,019.59 
30,764.73 
13,574.42 
30,410.08 


6,699.88 


32,986.95 
309,821.85 
47,884.55 
25,942.17 
3,009.79 
46,500.99 
125,934.90 
2,047,646.50 
151,942.97 
88,356.41 
31,661.54 


10,003.07 


10,896,893.82 


10,896,893.82 


781,855.47 


781,855.47 


PRIS PANS 


2,792.03 


374,079.50 


CMIPAT A RoR d) 


858.01 
BOIla2 
20,030.18 
22,978.28 
11,205.68 
2,758.23 
249.40 


Elizabeth L. Sweet Cemetery Fund 
Elizabeth E. Irving Decoration Fund 
Laura S. McAuliffe Decoration Fund 
Laura S, McAuliffe Monument Fund 
Ida Scott Williams Care of Monument Fund 
Lena B. Guthrie Memorial Flower Fund 
E. B. Field Perpetual Care Fund 
Agnes B. Brock Perpetual Care Fund 
Cemetery Perpetual Care Fund 
Eula B. Mitchell Flower Fund 
Peter J Foley ICE Award 
Will A. & Emily Davenport Library Fund 
Eleanor M. Callow Arts Fund 
Helen V. Zolla COA Activity Fund 
Trees & Shrubs Plant. & Maint. Fund 
James H. Messing Trust Fund 
McNutt Morse Sholarship 

J. Batchelder Library Fund 


Total Fund Balances 


Total Liabilities & Fund Balances 


OTHER TRUST FUNDS 
ASSETS 
Operating Cash 
Bonds @ Cost 
Stocks @ Cost 


Unrealized Gains(Losses)- Mark to Market Value 


Total Assets 


LIABILITIES AND FUND BALANCES 


Liabilities: 
Warrants Payable 
Accrued Payroll 


Total Liabilities 


Fund Balances: 

Encumbrances 

Alpheus Cutter Monument Fund 

Alice F. Warren Memorial Library Fund 

Alice F. Warren Historical Fund 

World War Trust Fund - Principal 

World War Trust Fund - Interest 

Joseph M. Naughton Scholarship Fund 

Joseph M. Naughton Scholarship Fund-Unrealized Gain/ (Loss) 
Joseph M. Naughton Memorial Fund 
Josiah Smith Tavern Fund - Principal 
Josiah Smith Tavern Fund - Income 
Josiah Smith Tavern Fund - Unrealized Gain/ (Loss) 

Well Litigation Settlement Trust Fund 

Well Litigation Settlement Trust Fund- Unrealized Gain/ (Loss) 
Weston Public School Fund - Principal 

Weston Public School Fund - Income 
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3,432.13 
1137:17 
ElOg22 
4,907.10 
4,593.23 
1929.27 
5,999.24 
1,186.93 
13,638.16 
675.56 
9,106.19 
68,538.65 
AS Fhe A) 
17,863.56 
854.74 
16,019.91 
23,261.55 


25,872.26 


779,063.44 


781,855.47 


1,539,458.75 
1,089,058.86 
1,469,336.97 


1,753,707.86 


5,851,562.44 


2,982.13 
8.56 


2,990.69 


2,900.00 
4,933.42 
63,361.04 
6,368.54 
76,773.56 
3,641.43 
11,738.40 
6,040.93 
24,239.72 
242,859.58 
41,191.84 
161,211.09 


5o,22..10 
100,927.34 
227,247.44 

40,995.62 


Weston Public School Fund - Unrealized Gain/ (Loss) 

Charles E. Mead Library Trust Fund 

Ben Sandalls Memorial Fund 

Ben Sandalls Memorial Fund-Unrealized Gain/ (Loss) 

Rosamond Sears Library Fund - Principal 

Rosamond Sears Library Fund - Income 

Rosamond Sears Library Fund - Unrealized Gain/ (Loss) 

Weston Educational Enrichment Fund 

E. Paine Library Trust 

E. Paine Library Trust-Unrealized Gain/ (Loss) 

E. Paine Council on Aging Trust 

Gladwell/ Barton Library Fund - Principal 

Gladwell/ Barton Library Fund - Income 

Gladwell/ Barton Library Fund - Unrealized Gain/ (Loss) 

McNutt Morse Library 

McNutt/ Morse COA 

Gina Freid Scholarship 

Mary Sliney Cemetery 

John G Barclay Fund 

Vera Laska Library Trust 

Vera Laska Library Trust- Unrealized Gain/ (Loss) 
Total Fund Balances 


Total Liabilities and Fund Balances 


LONG-TERM DEBT-GENERAL 
ASSETS 
Amount to be Provided for Long-Term Debt 
Bonds Authorized and Unissued 


Total Assets 
LIABILITIES AND FUND BALANCE 
Liabilities: 
Bonds Payable - Inside Debt Limit 
Bonds Payable - Outside Debt Limit 


Total Liabilities 
Fund Balance: 
Fund Balance, Bonds Authorized and Unissued 


Total Fund Balance 


Total Liabilities and Fund Balance 


LONG-TERM DEBT- WATER ENTERPRISE FUND 


ASSETS 
Amount to be Provided for Long-Term Debt 
Bonds Authorized and Unissued 


Total Assets 
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116,764.31 


71,072.17 
POM2aT 2 
41,157.46 
693,276.22 
29,575.56 
474,268.81 
675,984.95 
812,962.66 
453,156.08 
2,629.17 
567,127.00 


297,963.10 
68,110.62 
15,687.70 
pad ie BV 

2,036.30 
7 830.18 
256,602.03 


___ 102,218.71 


5,848,571.75 


90,118,847.00 


1,010,000.00 


91,128,847.00 


79,708,847 .00 


14,360,000.00 


90,118,847.00 


1,010,000.00 


1,010,000.00 


91,128,847.00 


5,122,397.00 


5,122,397.00 


LIABILITIES AND FUND BALANCE 
Liabilities: 
Bonds Payable - Inside Debt Limit 
Bonds Payable - Outside Debt Limit 
Total Liabilities 
Fund Balance: 
Fund Balance, Bonds Authorized and Unissued 


Total Fund Balance 


Total Liabilities and Fund Balance 


LONG-TERM DEBT- BROOK SCHOOL ENTERPRISE FUND 
ASSETS 
Amount to be Provided for Long-Term Debt 
Bonds Authorized and Unissued 


Total Assets 


LIABILITIES AND FUND BALANCE 
Liabilities: 
Bonds Payable - Inside Debt Limit 
Bonds Payable - Outside Debt Limit 
Total Liabilities 
Fund Balance: 
Fund Balance, Bonds Authorized and Unissued 


Total Fund Balance 


Total Liabilities and Fund Balance 


LONG-TERM DEBT- COMMUNITY PRESERVATION FUND 
ASSETS 
Amount to be Provided for Long-Term Debt 
Bonds Authorized and Unissued 


Total Assets 


LIABILITIES AND FUND BALANCE 
Liabilities: 
Bonds Payable - Inside Debt Limit 
Bonds Payable - Outside Debt Limit 


Total Liabilities 
Fund Balance: 
Fund Balance, Bonds Authorized and Unissued 


Total Fund Balance 


Total Liabilities and Fund Balance 
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1,378,000.00 


3,744,397 .00 


9,122,397.00 


9,122,397.00 


1,342,200.00 


113,000.00 


1,455,200.00 


1,342,200.00 


1,342,200.00 


113,000.00 


113,000.00 


1,455,200.00 


8,152,553.00 


4,808,356.00 
12,960,909.00 


8,152,553.00 


8,152,553.00 


4,808,356.00 


4,808,356.00 


12,960,909.00 
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AIC, Weston 

Accountant, Town 

Affordable Housing Trust 

Animal Control / Inspection Officer 

Assessors, Board of 

Balance Sheet 

Board of Appeals, Zoning 

Board of Health 

Building Department 

Cable Advisory Committee 

Case Estates 

Cemetery (Park &) Division (DPW) 

Clerk, Town 

Community Preservation Committee 

CPA Fund Revenues/ Appropriations 

Conservation Commission 

Council on Aging 

Crescent Street Historic District Comm. 

Cultural Council, Weston 

Deaths 

Debt, Authorized and Unissued 

Debt, Long Term 

Debt Service by Category 

Department Managers 

Department of Public Works 

Elected Town Officials 

Emergency Management 

Engineering, Division 

Expenditures by Category 

Expenditures, Departmental 

Fields Committee (Recreation Master Plan 
Steering Committee) 

Finance Committee 

Finance Director 

Financial Reports 

Fire Department 

Garage, DPW 

Highway Division (DPW) 

Historical Commission 

HPP (Housing Production Plan) 

Housing Services Office, Regional 

Housing Trust, Affordable 

Information Systems (Technology) 

Inspectional Services Summary 

Josiah Smith Tavern, Friends 

Legislative Representatives 
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To the Town of Weston, the DPW and Sidewalk Committee - 


The residents of Silver Hill and surrounding neighborhoods wanted to show our appreciation for the many years of 
hard work culminating in the construction of the Merriam Street Sidewalk connector (and associated work). Please 
see the attached picture which we are also submitting to the Weston Town Crier (the DPW will receive a framed 
version on Monday). 


The new sidewalk has already seen incredible amounts of use. The safe connectivity between the surrounding 
neighborhoods, the rail trail, and downtown is exciting and liberating. Finally it is important to note how many 
people have appreciated how well the work was done - the sidewalk itself, the wooden bridge and overlook over 
Cherry Brook (with the thoughtful stainless wiring), the wooden guardrails to reflect the scenic nature of the road, 
and the new stone walls have all caught plenty of attention. 

You may have seen the comments posted on the Weston Facebook board, but for just a quick recap of a few: 


‘It's such a great improvement to our neighborhood. . .we never felt safe to walk south until now. .. Connected is 
Community’ 


‘It's wonderful, and thanks to the many homeowners where the sidewalk passes’ 


‘I want to express how pleased I am with the Merriam Street Bridge/Sidewalk project. I have been running on 
Merriam Street for years. It's always been a scenic route. Now it's a safe one too.’ 


‘It is such a pleasure to walk down the road without fearing you are going to die! Love it!’ 
‘Such an additive change for our families, pets (and drivers) here on Merriam! Delighted indeed, YAY!’ 
‘Soon I will be able to walk all the way to town on safe sidewalks, on top of buried power lines, and hopefully have a 


drink and dinner at the Josiah Smith Tavern, wow!’ 


Thank you again to all involved, from the many residents and families now linked by the Merriam Street Sidewalk! 


DEPARTMENT & TOWN INFORMATION WEBSITES 


Animal Control Officer 

Weston Art & Innovation Center 
Assessors’ Office 

Brook School Apartments 

Fiscal Year Budget and Reports, current 
Building Department 

Calendar of Meetings 

Communications 

Community Events Calendar 
Community Preservation Committee & the Funds 
Conservation & the Commission 
Conservation Trails Information 
Council on Aging 

Financial Reports 

Fire Department 

Human Resources 

Master Plans & Studies 

Meeting Agendas & Minutes 

New Resident Information 

Police Department 

Public Health 

Weston Ahead: Climate Action & Resilience Plan 
Weston Power Choice (utility aggregation plan) 
Weston Public Library 

Weston Public Schools 

Wildlife Education 

Public Works 

Weston Recreation 

Recycling Information & Education 
Solar Energy Production 

Stormwater Pollution Education 
Sustainability Planning 

Town Caucus 

Town Clerk 

Town Election, current 

Town Meeting, current 

Town Planner 

Town Projects 

Transfer Station 

Zoning Board of Appeals 


WestonMA.gov/ AnimalControl 
WestonAIC.org 
WestonMA.gov/ Assessors 
WestonMA.gov/BSA 
WestonMA.gov/ Budget 
WestonMA.gov/ Building 
WestonMA.gov/ Meetings 
WestonMA.gov/StayInformed 
WestonMA.gov/ Events 
WestonMA.gov/CPC 
WestonMA.gov/Conservation 
WestonMA.gov/ Trails 
WestonMA.gov/COA 
WestonMA.gov/FinancialInfo 
WestonMA.gov/Fire 
WestonMA.gov/HR 
WestonMA.gov/Studies 
WestonMA.gov/AgendaCenter 
WestonMA.gov/ Welcome 
WestonMA.gov/ Police 
WestonMA.gov/ Health 
WestonAhead.org 
WestonPowerChoice.com 
WestonLibrary.org 
WestonSchools.org 
WestonMA.gov/ Wildlife 
WestonMA.gov/DPW 
WestonMA.gov/ Recreation 
WestonMA.gov/RSW 
WestonMA.gov/Solar 
WestonMA.gov/Stormwater 
WestonMA.gov/Sustainability 
WestonMA.gov/Caucus 
WestonMA.gov/TownClerk 
WestonMA.gov/TownElection 
Weston.org /TownMeeting 
WestonMA.gov/ Planning 
WestonMA.gov/TownProjects 
WestonMA.gov/TransferStation 
WestonMA.gov/ZBA 


At the top of the Legacy Trail is a compass rose, dotted with memorial pavers that were funded dur- 
ing Weston’s 300th anniversary celebration. The compass rose itself is dedicated to George P. Bates, 
former Conservation Commissioner and a founding member of Weston Forest and Trail Association, 
for being a “steadfast steward of Weston’s trails, fields, forests, and wetlands.” 
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